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[bookmark: _h6xje4sb414b][bookmark: _qzja8hitq43h][bookmark: _Toc162461961]TASK 1
[bookmark: _Toc162461962]Introduction
Leadership is essential for a company to make a prominent plan and framework to achieve goals. Appropriate leadership approaches increase the employee vision and communication skills to meet the company's objectives. It helps to encourage the employees by making an effective organisation culture. In this way, it promotes collaboration among the team members and understands their weakness and strength. As a result, leaders successfully allocate the resources and tasks according to the job's demand. This essay evaluates leadership theory and practice and how it is required to be used in the business to support the overall workforce. Simultaneously, the study analyse the leader's efficacy and introduce vital discrimination of the managers and leaders. By following that, this report also analyses people management. This evaluation addresses which personal and employability skills are needed to effectively manage people in the workplace.
[bookmark: _q0er5vq5x2tk][bookmark: _Toc162461963]Description
Effective leadership practices improve the organisation's performance and it shapes the objectives to adopt the different market trends. In this way, it increases the motivation of the employee and empowers them to learn new skills which can provide insights and acknowledgement of the new service or product technology. A good leadership practice always promotes a good approach that is vital to enhance capabilities among the employees. Also, a good leader focuses on the employed trades and behaviours so that they can make their ethics and moral standards high. A good leadership practice is always seeking opportunities to change the organisation workforce pattern for innovation and growth. Meanwhile, these opportunities are not easily applicable at the workplace but they produce different challenging situations at a personal and organisation level. Improving this with experiment and taking effective risk management planning helps to create a positive work culture where the employees feel valued and able to learn from the accompanying mistakes.
Challenges the changing process
According to research by Kouzes and Posner, effective leadership practice can significantly drive a learning environment from adverse and difficult situations. In this practice, the leaders want to take risks to minimise the past and future. It can successfully convert the poor performance into a new opportunity and the employers can get a useful chance to learn an innovatively embedded operating system (Kohntopp and McCann, 2020). Effective leadership approaches always adopt the new changes in the market and insist the employees  improve themselves to take on the upcoming challenges. For instance, in the COVID-19 pandemic situation, leaders increase the willpower of employees to take risks and feel able to do the work in a complex manner. As a result, it allows them to make effective performance and drives their bravery to implement the new ideas.
Transformational leadership style changes individual employees to make strong competency of the organisation. It is the ideal form to deal with the adverse situation where leaders focus on motivating the employees to develop their careers and future of the organisation. Hence, leaders intellectually stimulate the employees with their transparent communication to share ideas. It directly impacted their motivation to make an idealised standard to trust and respect the changing process. For instance, the executive leader of Unilever organisation transforming its business portfolio to deliver service in a changed situation (Unilever, 2024). By obtaining that, they establish enhanced visionary ideas to help the team to follow. Whereas, managers are only responsible for overseeing the governance of Unilever. 
Inspired by a shared vision
Creating an effective vision is another way of best practice. It motivated the people to give different ideas that can successfully capture their imagination to see them in a higher position. Most employees are not influenced by the rewards and fear but the sharing vision is another way of communicating to them to take it on board. In addition, uplifting the future vision where individual employees feel recognised by the employer's vision. Strategic leadership is helpful in the situation to influence the worker to impress a collective vision for success. It adopts technology-affecting factors and market trends to manage the risk of failure. As a result, the strategic leaders are able to collect resources to enable the company's mobilisation to give effective service. For example, British Airways leaders implement a strategic leadership style to support the employees in dealing with the high competition in the presence of excessive UK government control (Research Methodology, 2022).
Enables others to act
This is another way of best leadership practice that significantly increases the collaboration and interpersonal relationship between the act as central to success. In this way, leaders can successfully foster a collaborative workplace by introducing cooperative goals that establish trust among the team members to strengthen their activity. PwCs also carry the transformative leadership styles to make a high integration in the workplace (PwC, 2022). It continuously encourages the employee for their development to acquire skills to perform the new role in a changing environment. On the other hand, NHS's leaders develop a growth and outward mindset of employees that work in collaboration across a bigger system (NHS, 2023). This vital shared purpose significantly increases their adaptive space and creates a learning system in the workplace.
Therefore, it can be said that leaders facilitate different encouraging ways to enable information for the employees in regards to their development. On a contradictory note, managers control and monitor these executing processes to build a strong strong network. Furthermore, leaders successfully decided to shape the organisation to run smoothly. It is the key difference between a manager and a leader. Moreover, leaders are focusing on the impactful area and understand everyone's job duty for the welfare them (Cardiff et al., 2020). It is a natural preparation process that increases the individual capabilities to change their actions and behaviour in their life. In this way, a leader can successfully convey the employees personal goal to share a strong vision. While a manager is more prone to accomplish the task of the organisation. They have the ability to be creative to achieve the organisation mission but the leaders have the responsibility to form an appropriate visionary to set the goals.
[bookmark: _hgrgcni4o9jf][bookmark: _Toc162461964]Conclusion
From the above discussion, it can be concluded that when an employee has no idea what the final destination looks like, they still cannot figure out how to go there. However, a manager can perform a leader's responsibility but a leader cannot be a manager in the workplace. It is because leaders are more empowering to the people but the managers only find creative solutions to lead the team. 
[bookmark: _2sqgymrf4ttm][bookmark: _Toc162461965]TASK 2 
[bookmark: _5gj0dwvaf958][bookmark: _Toc162461966]Introduction
Task 2 considers the leader's personal and employability skills to manage the people. By following that, this part of the study evaluates what needs to be done to manage the people. While analysing how leaders lead the team's effort to increase the overall performance and productivity. Simultaneously, it focuses on those skills which are necessary to develop an individual and organisational performance.
[bookmark: _qt588qnf2l03][bookmark: _Toc162461967]People management
a)
People management is an essential part of a good leadership practice that allows the market opportunity to meet the employee's development. In my opinion, it is important to recognise the individual capability of an employee. It helps the leader to share with them the idea of a company function to make a collaborative result. In this way, leaders increase the adaptability of the employee rather than remaining isolated from the other workers (Schuller, 2020). As a result, it gives value to their self effort and what they contributed to the overall company's growth. Therefore, a strategic leader must be empathetic to obtain the best opportunity across the market. Picking up the unique talents and traits that can help to enable a collaborative action. 
In this way, strategic leaders enhance experiential learning opportunities within the work environment to promote a long term result to develop and grow. In evaluate that, the leaders need higher potential that can successfully meet the organisation objectives. This decision of the strategic leader makes an impactful solution. Moreover, a leader takes time for they are deep reflection on the leadership approach for a certain situation. I think that, it can significantly complement the activity by reducing the bias. I have strong experience huge concentration allows them to teach the team to learn from the past failures. Leaders also need to embrace transparency, diversity and inclusion that make successful avenues of strong communication and innovation. As a result, creativity and productivity of the employees introduce curated solutions to improve the practice and goal setting behaviours of the workers.
b)
As per my evaluation, the leaders need to emphasise the employee's confidence to increase their engagement with the organisation. It helps to motivate employees which indirectly benefits the leaders to lead the team effectively. However, it can be said that the leaders want the employee's motivation to lead the team successfully to create a collaborative workplace where everyone's ideas establish an inclusive work culture. In this way, leaders can celebrate the employee's skill set that helps to protect the company's financial performance (Kohntopp and McCann, 2020). Leaders need to increase the learning opportunity for the employees which can enhance the employee's moral and ethical values. An ethically correct employee sticks to the organisation and actively participates in different projects to meet the objectives. I have found that, this satisfied employee was involved in every problem to make an effective effort but the solution and the collaborative approach of the team embedded a positive work culture. In this way, a leader's commitment develops a team strong mentality to work for the company that supports its purpose and mission. Furthermore, loyal employees help leaders to manage and lead the people to improve organisational performance.
[bookmark: _wwio7q2vtx97][bookmark: _Toc162461968]Developing leadership skills
In my opinion, different leadership skills influence the employees and the workplace to establish a trustable work culture through their guidance. It increases the account ability and promotes a good productivity in the workforce which can help to achieve the organisation goal. Employability skills improve an individual and Organisation performance through effective communication practice. I analyses that, acknowledging the technical skills improve the creativity and productivity of an individual employee which is beneficial to complete a task of the project. Simultaneously self reflecting is another important employability skill to use the individual experience to make a voluntary effect on the job responsibility (Suarta and Suwintana, 2021). Self reflecting increases the interest of an individual to develop their competency across the team member. On the other hand, leadership quality successfully embeds a person to meet in an effective teamwork and encourages the colleagues to achieve a shared goal.
Apart from that, problem solving ability is vital to handle any uncertain situation. As per my view, effective problem solving capability helps an individual employed to develop a quick solution to maintain the integration and transparency in the workforce. Therefore, it can be said that employability skills include a positive attitude toward a person that develops the personnel and organisational performance to focus on the strong work ethics and best leadership practice. For instance, leaders must have emotional intelligence, self-awareness, empathy, good listening power and good communication skills. NHS leaders can develop through the learning system for the safe and adaptive workplace (NHS, 2023). I think it helps to enable the patient's information to develop a strong relationship with the colleagues and patient's family. As a result, a good leadership approach can take a collective action depending on the trust and period agreements to share a valuable purpose with the consumer. In this way, it improves the sustainable development of the organisation that embeds the quality of the care techniques. Hence, a leader has inborn traits but the employability skills developed to acquire different abilities that lead to an appropriate mindset and dedication to understand and inspire team members with a strong communication approach.
[bookmark: _t2hpzphqews1][bookmark: _Toc162461969]Conclusion
Lastly, it can be concluded that both personal and employability skills help to manage the people. Simultaneously, acquiring and developing the skills improved the individual and organisational overall performance and led the team effectively by understanding the employee's personal needs and the company's demands. Moreover, people management needs strategic enforcement where leaders need to specify what they do-to-list which enhances employee adoption quality and motivation. The spread of the knowledge and ideas successfully embedded a strong connection across the team to make a sustainable improvement for the company.
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