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[bookmark: _30j0zll]Introduction
The MICE industry event is a sustainable hospitality summit that brings together people who care about the environment, educational institutions, and lawmakers. The goal of this meeting is to start a conversation about eco-friendly methods in the hotel industry with Go beyond "green" event theme: sustainability. There will be workshops, expert panels, and chances to network, with a focus on green technologies, responsible tourists, and sustainable projects. The event's goal is to educate and inspire people, encouraging them to work together to make the hospitality business a better place to work.
"Sustainability" was chosen as the theme due to the demands of the hotel industry to become eco-friendly. As environmental responsibility becomes more important around the world, this event fits in with both business trends and social norms (Panait et al., 2022). Its goal is to bring about big changes by focusing on people who care about the environment, schools, and politicians. Sustainable practices are not only morally right, but they are also good for businesses because they save money by using fewer resources and getting more eco-conscious customers. 

The “Go beyond green” event will take place in the London ILEC Conference Center sustainable resort in nature providing a tranquil backdrop that is perfect for the particular theme of sustainability. The commitment of the site towards environmental sustainability is shown through its LEED accreditation. There are a lot of high-tech amenities in an eco-friendly building that is surrounded by stunning natural beauty. Sustainable hospitality summit planning and delivery is an integral part of the International Meetings Management program. There will be discussions with industry experts, seminars and chances to network at this event that is concentrated on environmentally responsible practices in the sector of hospitality. The eco-conscious resort venue effectively amplifies the event's impact due to its LEED accreditation. Therefore, to significantly guarantee a successful and globally relevant summit, the thorough event cycle, SMART goals, budget breakdown, industry trends, and cultural factors are all taken into considerations.





[bookmark: _2s8eyo1]The Event Cycle 
From coming up with an idea to judging, planning and event execution, the event cycle is a smooth and well-planned process. To make sure that “Go beyond green” event, is successful, it must meet certain requirements. Part of the execution step is running the event, getting people signed up, and setting up the spot (Baldassarre et al., 2020). This part begins after the planning phase is over. 


For successful event execution, collaboration, communication and punctuality are essential. To see how well the event meets its goals, the review that comes after it is very important. Communicating with attendees, assessing budgets and  the time to talk to people, look over budgets, strategic planning will ensure success and financial gain. At events, it's important to be able to change and adapt when things go wrong. It's always important to speak clearly, include everyone who has a stake in the project, and pay close attention to every detail. The event cycle, which is a continuous, real-time process, helps people make better choices about the future that will lead to better outcomes. It makes sure that actions are well thought out, carried out, and reviewed, which leads to long-term success.
The conference event aimed to communicate the common goal of promoting sustainability and green practices within the hospitality industry. The motivational speakers at the conference is designed to inspire business owners to work together and push for more eco-friendly business practices. Politicians, schools, and people who care about the environment were some of the carefully picked groups that would receive the message during the planning stage (Hodson, 2020). The ILEC Conference Centre was selected for its commitment to sustainability and earning LEED certification, as well as its central location promoting the use of public transportation. The site raises the level of the event and fits with its values. During the event execution phase, many tasks need to be coordinated, such as ensuring that the exhibits are set up in a way that does not harm the environment and that the registration process is easy for everyone. Facilitating the effective distribution of information through communication channels concerning the ecologically sustainable initiatives of the event incentivizes participants to participate in similar endeavours (Happonen et al., 2022). The summit is distinguished by continuous surveillance and the ability to promptly adjust to unexpected situations. The post-event evaluation phase comprises an analysis of the financial dimensions, collection of attendee feedback, and comparison of the overall achievement with predetermined sustainability objectives. The event cycle, which includes careful planning, smooth execution, and thoughtful evaluation, makes sure that the sustainable hospitality summit is not only a one-time success but also a force for positive change in the industry that lasts (Patterson, 2020).

[bookmark: _17dp8vu]Event Concept
The meeting event is about sustainability for the MICE industry within the hospitality sector, urging people and organisations to “go beyond green”. The theme has been chosen to take the initiative for sustainability management for the hotel industry saving the overall natural resources. The guests of the event must be MICE Professionals, executive officers, sustainability experts such as consultants and research teams, different NGOs, hotel industry members and Policymakers (Legrand et al., 2022). Their guest experiences will be unique and essential to making effective decisions regarding sustainability themes. At first, the venue, ILEC Conference Centre of London will deliver an effective impact to the guest based on deoration of the London  Suite Conference Hall through the use of natural materials like bamboo, plants and wood. Energy-efficient lighting, eco-friendly gifts like reusable water bottles, clean recycling and composting stations will positively encourage the event guests, enhancing their motivation to use sustainable resources in hotels and make initiatives for sustainable development (Chen, 2021). The planned route of the journey deals with setting the stage with recycling products, planned icebreakers and activities, sensory appeal and sustainable touches. These all factors step by step will attract guests and enhance their thinking process about sustainability by choosing ethically sourced, eco-friendly gifts such as bamboo notebooks, reusable water bottles, and seeds for planting (Watkins, 2022). Motivating all people who are taking part, the event must focus on their activity and culture, responsiveness, thoughts and critical thinking (Legrand et al., 2022). Organisations who perceive sustainable practices negatively may be influenced towards implementing green practices through making simple switches of materials or utility usage, which promotes businesses by attracting eco-centric clients. Hospitality sectors must be encouraged to address several ways to use sustainable resources and recycling materials, waste-eliminating ways and substitution of single-use plastics (Chen, 2021). This will create a broader experience for guests, as well as members of hotel industries for sustainable process development within their industry making the place more comfortable and eye-catching for the environment concerning individuals, the general public and children. 


[bookmark: _3rdcrjn]Aim and Objectives of the Meeting 
Aim
The goal is to encourage environmentally conscious individuals, educational institutions, and politicians to work together on implementing sustainable hospitality practices on a long-term scale.
Objectives
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Raise people's awareness: hold classes on being eco-friendly for them.
	Assess the attendance and satisfaction of workshop participants.
	Work with environmentally conscious purveyors to procure workshop materials (Lăzăroiu et al., 2020).
	Consistent with the theme of sustainability and imparts knowledge to participants.
	3 months 

	Promote collaboration by organising networking events for relevant parties.
	Track the outcomes of stakeholder engagement and networking.
	Create environments and platforms that are conducive to networking.
	Facilitates cross-participant collaboration to ensure enduring impact (Liddell et al., 2022).
	2 months 

	Policy advocacy: Facilitate a roundtable discussion among policymakers regarding sustainable initiatives.
	Look at the policymakers' participation and the policy talk that happen.
	Plan with lawmakers so that they can be involved.
	Takes on problems in the industry by having well-informed policy discussions.
	4 months 


Table 1: SMART Objective
(Source: By author)
These SMART goals are all about raising awareness, encouraging teamwork, and pushing for policy changes. They give the meeting a well-rounded and measurable way to reach its goal.

[bookmark: _26in1rg]Event Operations 
A wide range of skills and resources are needed to make sure the sustainable hospitality meeting is a success. For networking events, panel talks, and seminars to go smoothly, planning and preparation must be done with great care (Bogdan et al., 2021). This means figuring out how to get things done, planning ahead, and paying close attention to the details. To get relevant knowledge and work with professionals in the field, it is necessary to fully grasp how the hotel industry employs eco-friendly methods (Shen et al., 2020). It needs to be a great marketer and communicator in order to connect with the right people, share important sustainability ideas, and reach the right people for “Go beyond green” event. For the group to be able to work together at the summit, it needs to have connections with politicians, business experts, and other important people. Issues can unexpectedly arise at any event, so the system needs to be able to change and fix them quickly.
[bookmark: _lnxbz9]Obtaining a venue that is environmentally friendly and complements the event's theme is crucial given the available resources. This makes the event much more educational because it has respected panellists and guests with knowledge on how to be environmentally friendly in the hospitality industry. Having the right audio-visual equipment, like sound systems and projectors, is very important for the success of talks and workshops (Winarto et al., 2020). The event needs to show that it cares about the environment by using workshop tools that are good for the environment. Employing both digital and paper advertising materials can capture the attention of the target audience. Setting aside places just for networking would be helpful. This would help people meet new people, work together, and make relationships that are good for both sides. It can find out how good the event was and what could be done better next time by using review tools like polls, feedback forms, and data analysis software. A skilled planning and scheduling team are essential for event management, and they stay at the centre from the first meeting to discuss ideas to the day of the event. It is important to use data analysis tools, feedback forms, and polls to judge how well the event went and find ways to make it better (Moutidis and Williams, 2020). The smooth running of an event depends a lot on how well the schedule and planning team works. This is important from the beginning of planning the event to managing it on the day of.

Event Budget
	Income and Expenditure Breakdown
	Amount (£)

	Income
	

	Registration Fees
	

	Individual Participants
	 £100,000

	Educational Institutions
	 £500,000

	Policymakers/Government Officials
	 £200,000

	Sponsorship
	

	Sustainable Brands
	 £144,000

	Organizations aligned with the theme
	 £350,000

	Grants
	

	Environmental Foundations
	 £120,000

	Hospitality-related Foundations
	 £118,000

	Expenditure
	

	Venue Costs
	 £456,000

	Rental Fees
	 £223,789

	Setup and Utilities
	 £76,000

	Travel
	 £98,000

	Accommodation
	 £50,000

	Marketing and Promotion
	

	Digital and Print Materials
	 £50,000

	Online Promotion and Advertising
	 £100,000

	Technology and AV Equipment
	

	Projectors, Sound Systems, IT Support
	 £39,000

	Workshop Materials
	

	Eco-friendly Materials
	 £80,000

	Networking Spaces
	

	Design and Setup
	 £50,000


Table 2: Event Budget
(Source: By author)

Investing in promotion is vital for getting the word out and investing in technology effectively given that the event will run in a well structural manner. Participants involved in the event will have an enjoyable and memorable experience due to the materials of the workshop and opportunities for networking.
The key to success in terms of funding sources and income generation is to diversify the sources of income. Grants, sponsorships, and registration fees are the key sources of revenue for fundraising events (Filo et al., 2020). It is possible to acquire financial support and donations in kind through partnerships with sustainable companies, which can have a positive impact on overall income generation. As a result of careful budgeting, a balance is maintained between the event's income and expenditures, which contributes to the event's overall success and its capacity to continue in the future.

[bookmark: _35nkun2]Industry Trends/Impacts
The latest trend is Hyper-local and regenerative experiences related to showcasing local community and culture, venue selection which is committed to sustainability, virtual and hybrid event planning, sustainable travel options, local and seasonal food options with minimum wastage and attendees to participate in eco-friendly activities are intensively linked with the event meeting (Ashley and Weedon, 2020). The sustainability theme will encourage venues to implement “go green” practices by motivating partners with local businesses, especially hotels for catering, entertainment, and activities. On the other hand, virtual and hybrid event organising will reduce travel emissions and allow wider participation (Tao et al., 2021). It can be seen that the overall meeting could be influenced by the appropriate application of data analytics to track the event's environmental impact which will help in identifying areas for improvement and measuring the effectiveness of sustainability efforts (Voukelatou et al., 2021). Also, partners with hotels will be more committed to sustainability and these will influence other members of the meeting making the theme meeting successful.

[bookmark: _1ksv4uv]Cultural and Situational Considerations 
	Global Perspectives on Sustainability
	Different points of view should be welcomed at the event, and universal ideals should be emphasised while local differences are respected.

	Cultural Sensitivity
	It is important to recognise that communication styles and tastes vary from culture to culture. The event's messages and material should be sensitive to different cultures so that they can connect to a wide range of people.

	Policy Variances
	The policymakers who are there may be from different countries with different amounts of commitment to sustainable policies (Stein and Santini, 2022). Being aware of these differences and talking about them can help people have more nuanced and helpful talks.

	Educational Differences
	Different schools from different cultures may teach about sustainability in their own unique ways. Customising material to fit different school systems makes it more interesting.

	Government Involvement
	Environmental projects elicit varying degrees of interest from national governments across various countries (Scheidel et al., 2020). Given this distinction, the discourse surrounding policy concepts and business standards may be significantly altered.


Table 3: Cultural and Situational Considerations
(Source: By author)
By taking into account these cultural and contextual factors, the summit on sustainable hospitality can ensure that the discussion is all-encompassing and relevant on a global scale. In order to guarantee the success of the event as a platform to advocate for environmentally sustainable practices within the worldwide hospitality sector, it is critical to foster an environment that values diversity and encourages candid discussions.
It needs to think about bigger culture and situational factors if it wants the meeting on sustainable hospitality to work and mean something. It is also important to know that different parts of the world are sustainable in different ways. The knowledge that everyone can use is key. The people who make the rules may be from different countries with different laws. This makes talks more useful and important when people know about them. This makes rules that work and can be changed when needed. Different countries teach in different ways, which can change how sustainability is taught (Nguyen et al., 2020). The summit can teach people more if it changes the tools to work with different school systems. It is also helpful to know about different economic and environmental situations so that answers are reasonable and take all of these into account. This makes people all over the world more likely to use environmentally friendly ways. In the end, these things not only add to the event's cultural fabric, but also help it be successful and have a lasting effect by encouraging teamwork, relevance, and use in the real world.
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