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[bookmark: _Toc138311277]Introduction
Business management is considered the procedure of controlling, directing, organising, and planning the operations of a particular firm or corporation to fulfil its ultimate objective and goals (Schermerhorn and Bachrach, 2023). It includes supervising all the firm’s necessary aspects, from operations and finance to human resources and marketing. Business managers must possess all the necessary traits in communication, problem-solving, and leadership and be able to take critical decisions that could drive the organisation toward success. It is significant for any business to choose someone competent for the position because not everyone can become a manager or leader. 

[bookmark: _Toc138311278]Profit Maximisation Theory and its applications to the Organisation
The theory of profit maximisation is an economic concept explaining that businesses and firms focus on maximising their profit margin to achieve their primary goals (Buckley and Casson, 2019). In regards to the theory, the primary aim of a business is to generate the highest profit within a given period, most likely in the long run. The profit maximisation theory suggests that companies are considered logical entities which take important decisions based on the consideration of the economy (Ehrenberg and Smith, 2016). It is based on the assumption that businesses operate in a competitive market environment where it has to make strategic decisions to ensure survival and increase profitability. The theory also recognises other external factors like governmental regulations, consumer preferences and technological advancements, which could affect the capability of increasing the profit. To maintain a profit ratio, businesses must adapt to all these factors by adjusting their marketing strategies, cost structure, and production techniques. It is important to note that the profit maximisation theory has faced much criticism (Luo et al., 2014). 
According to Jesse Zole's statement, the business's primary focus is to earn profit and consistently increase its profitability. Jesse stated that the firm’s primary objective is to maximise profit margin. He also noted that nothing would stop the firm from maximising its profits as one of the leading retail businesses. The business has incorporated all the relevant measures and approaches to ensure that it can increase profitability, like increasing the prices of its brands. This made the business stakeholders feel uncomfortable as the business was ignoring only focusing on earning profit and ignoring other aspects. 
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Due to the ultimate goal, the business has been acing few issues affecting performance and efficiency.
Pressure in growth and profitability: For the last few years, the business has been consistently experiencing profitability and growth pressure. Due to the lack of concern towards other standard objectives and goals such as long-term sustainability or corporate social responsibility, individuals cannot put trust in the business and purchase from them. Another aspect is that the company only focuses on earning and maximising the profits but needs to be more efficiently investing towards expansion and growth, affecting the business to expand and grow smoothly. 
Reduction in customers: The business needs to pay more attention to customer service; due to this, the company cannot have customer loyalty. Another aspect is that the business is simply increasing its exclusive products' prices. This is making the customers look for product substitutions and shift towards them. All these are causing the business to lose its reputation in the market, and eventually, in the future, the company might even lose its share in the market.
Concerns of Stakeholders: The business needs to pay attention to the stakeholders, such as employees, investors, etc., and only aim at measures and approaches to improve its profitability. The business needs to show concern for the stakeholders. It is not upholding policies and regulations such as employees' laws, trading agreements, etc., making the stakeholders not trust and leave the business. 
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[bookmark: _Toc138311281]Economic Theory
ASSI is currently facing growth and profitability issues as it only focuses on maximising its profit. The most suitable economic theory for the business in this circumstance is the supply and demand theory. This theory is appropriate because the company only focuses on profit, disrupting the demand and supply of products. By incorporating the supply and demand theory, the business can use it as price determination. The theory will guide the company to determine the product’s price based on customer demand and availability.
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It is defined as the collection or sum of all the external and internal elements like expectations and needs of customers, employees, management, suppliers, owners, supply and demand, activities of government, social trends, changes in the economy, market trends, advancement in technology, etc. (Botha et al., 2014). For ASSI, it is a vital aspect, as it will help it to have a clear image of the opportunities it could use for growth and maximising profitability, as it is known that the business, for the last five years, has been experiencing pressure in growth and profitability. 
One of the significant factors which could affect the growth and profitability of the business is the advancement in technology. In the recent period, there has been considerable innovation and improvement in technology, which could help organisations improve performance and productivity (Dalenogare et al., 2018). 
[bookmark: _Toc138311283]Business Objectives
It is considered the measurable and specific outcomes organisation focuses on maintaining as the business grows with time (Niven and Lamorte, 2016). In relevance to it, the current objective of ASSI is to maximise its profitability, which is giving rise to many issues related to business growth. 
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It is referred to as how various industries are differentiated and classified according to the nature and degree of competition for services and products (Kumar et al., 2017). It includes four types monopolistic competition, monopolistic markets, oligopolistic markets and perfect competition. The perfect competition market structure is the most appropriate method for the business to penetrate the market. With the interpretation of the features and structure of the market, the business will be able to understand which is the most suitable for it to conduct business and enjoy success and growth. 
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Figure 1: Perfectly Competitive Markets;
Source: (reveiwcon.com, 2020)
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Stakeholders are influential and essential to the organisation, but sometimes they also give rise to challenges and issues (Andriof et al., 2017). Collaboration and communication can directly impact the success of the organisation. Identifying the stakeholder issues in the organisation can aid in planning and developing appropriate measures to resolve them. For ASSI, there is a vast number of stakeholders and each of them of having different priorities. This can contradict or raise competition between the stakeholders in terms of importance. Another area for improvement is the limitation of resources, due to the restriction in the help or business using resources that could be essential for the business can give rise to conflict and disagreement within the organisation. 
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The management of ASSI should consider various issues when making decisions to ensure informed and effective choices. Some of them which are:
Ethical Consideration: Decision-making should be supported by moral values and principles. Management must assess the ethical implementation of each aspect and ensure that the decisions align with corporate social responsibility, industry standards, and legal requirements.
Allocation of resources: Evaluating resource availability and allocations is significant for any business organisation (Stone et al., 2020). Management will need to assess the technological, financial and human resources required for each decision taken within the business. This involves assessing staff needs, the feasibility of the decision, and the budgeting constraints. 
Stakeholder Assessment: Management must identify and assess the stakeholders affected by the decision. This involves customers, suppliers, the local community, employees, and shareholders. It understands their concerns, interests, and impact, which aids in making decisions that align with the overall values and goals of the organisation. 
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It is a procedure that includes gathering and accessing data on the rivals’ pricing strategies (Faith, 2018). The intent is to gather significant market insight and strategic price decisions. For the organisation to conduct competitive pricing analysis, it must start by: 
Identifying their indirect and direct competitors: The first step of the analysis is that the organisation will have to identify the competitors in the market, which could affect the organisation’s pricing strategy. Some are Unilever, Tesco, Kraft Heinz Company, Diageo, and many more.
Analyse competitors’ pricing strategies: ASSI will have to conduct a thorough analysis and identify the trends and patterns of the pricing strategies incorporated by the rival businesses. 
Determine the pricing strategy: After assessing and evaluating the pricing strategies of the rival companies, ASSI will have to determine the type of pricing strategy. It will incorporate higher or lower prices compared to the competitors and at what price point to offer its services and products. 
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ECONOMIC FACTORS: Recently, inflation negatively affected the financial condition of the United Kingdom, ultimately affecting consumers' purchasing power and behaviours. Due to inflation, the economic situation started to get hampered, making it difficult for customers to purchase even the necessities. This reduced the purchasing power of the customers and negatively affected the country’s GDP. 
SOCIAL FACTOR: Recently, people are showing concern about obesity which has developed another segment for healthy alternatives. Customers are showing great interest in organic products, also driven by the development of goods aligned with the customers’ preferences (Yang, 2017). 
LEGAL FACTORS: The laws related to food quality are a must for any companies operating in the FMCG sector to continue with the services and maintain accountability within the sector (Kotsanopoulos and Arvanitoyannis, 2017). If the food being processed, packaged, and sold by the companies is adulterated, they must remove the products. 
ENVIRONMENTAL FACTORS: The environmental factors for the FMCG sector ranges from the utilisation of reusable materials for packing the goods to the implication of renewable energy solutions in the organisation. The companies in the sector are also required to share their initiatives related to environmental protection approaches and rates of carbon emission. 
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Competition in the industry: In the sector of FMCG, the competition level is relatively high, as there are many existing businesses performing in the industry in both internal and local markets (Rushton et al., 2022). Some major players in the sector are Unilever, Tesco, Heinz, and many others. All these players have already acquired most of the market share and are preferred by most customers, making the competition challenging. 
The Potential of New Entrants into the Industry: To enter the market is not much of a hassle, and there are a lot of opportunities available which newly established organisations can use. This affects the power of ASSI as new companies will bring in new products and services, weakening the position of ASSI in the market and stealing customers from them. 
Power of Suppliers: In the FMCG industry, suppliers’ power is low, as ASSI has many suppliers to choose from to gather materials and goods. This increases the negotiation power of the company operating in the industry, and they can select to buy from any supplier according to their benefit (Wilhelm et al., 2016). 
Power of customers: In the FMCG sector, buyers’ power is relatively high, as many organisations are operating in the industry that the customers can select. This lowers the power of ASSI as it has to set the pricing according to the market situation and the customers' preferences. 
The threat of Substitutes: In the FMCG sector, the threat of substitute goods and products is moderate. It is because the substitute products and goods available at the market may fulfil the specific products or goods' desirability but cannot fully replace them. 
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Network and Distribution: 
ASSI is referred to as one of the leading consumer goods retailers operating in the region of the United Kingdom. Out of all the retailing businesses, it can acquire the most market share, almost 43 per cent. This indicates that the organisation has smooth and precise networks and distribution channels. 
Quality goods and services:
Another aspect ASSI will be able to have a competitive advantage is maintaining good quality offered services and products. If the organisation can maintain the quality of the offered services and products, the business will have a competitive advantage over the competitors (Kuncoro and Suriani, 2018). 
Use of advanced technology: 
ASSI can incorporate the latest and advanced technologies into its manufacturing and operating procedures to offer customers effective products. This will provide the company with a competitive advantage over the competitors, as with latest and advanced technologies will allow it to provide the products and services with ease compared to one still using the traditional method. 
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Enhance Communication Channels: By establishing efficient and transparent communication channels within the organisation, the performance will improve effectively (Mishra et al., 2014). The organisation should encourage informal and formal meetings to foster information sharing and collaboration. Make use of the latest technologies, software, and internal communications platforms to facilitate seamless communication throughout the organisation. 
Embrace Sustainability: The most important for the business will be to incorporate sustainable measures into the operations and functions and the decision-making procedure. The business will have to consider the social and environmental impact in the strategies of the business and look for opportunities to conserve resources, mitigate waste and contribute towards the community’s well-being. 
Implement Strategic Planning: Develop a comprehensive strategic plan which will outline the key objectives and purpose of the company effectively. Break down these objectives into proper steps and allocate resources according to the requirements. The business will also have to regularly review and update the plan to adapt to the changing condition of the market. 
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From the information stated in the above section, one can conclude that effective business management leads to increased profitability, efficiency, and productivity. It guides and supports the organisation to adapt to the market’s changing conditions, seize opportunities, and navigate challenges. For any organisation to have successful business management, it needs a mixture of abilities, knowledge, skills, and the capability to adapt and innovate in a dynamic business environment. 
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