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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



This essay will critically evaluate various theories of team dynamics as a means of developing team cohesion. Plus to what extent group dynamics are shaped by wider organisational cultural norms. It will consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individuals and team performance. Also it will consider how team dynamics within the Police Service can result in failing to comply with the professional standard requirement that is demonstrated and understood within the organisational justice in the policing context. 

Teamwork is important in all organisations and professions,however when working as a Police Officer teamwork is a very important aspect of the role. This is due to reliance on your team for assistance during a difficult time or dangerous situations. Teamwork is defined as “individuals who work together to achieve a common goal or purpose and who hold themselves accountable for team output.”(Halloran, 2021). The research also or indicates “that team members have a common purpose and clear goals, skills and resources, trust and support in each other, the ability to work through conflict and willingness to take responsibility for team actions”. 
BISBEY 2019 also states that “dynamic systems are made up of independent members working toward a shared goal but teamwork is more than working together as a group.” (Bisbey and Salas, 2019).
The statements from both authors share a common theme and it is true putting it into practice as Police Officers plus it is important for the team dynamic to be positive to gain the common goal and actions. 

Building a rapport with your team helps build communication and trust. Research has been shown how team dynamics or conflict resolution is affected by teamwork rapport building. These are everyday social interactions between people, it helps to develop professional relationships by ensuring trust and confidence is the centre of team. (Seo et al., 2017)

There are numerous theories in relation to team dynamics such as Tuckman’s Model, Raymond Belbin Nine Team Roles, Isabel Briggs, GRIP Model however this essay will discuss Tuckman’s Model of Team Stages and The Nine Belbin Team Roles. 

Tuckman’s Model of Team Stages was firstly introduced in 1965 and was known as a basis for effective team building. Tuckman’s Model focuses on team dynamics; he created a four stage model to help team development. The four stages are forming, storming, norming and performing. Tuckman updated his model in 1977 and introduced a fifth stage which was adjourning. (Teamwork Theory | Tuckman's Stages of Group Development - The Happy Manager, n.d.) 

Tuckman’s model explains that teams work through each stage when a new team is formed.
 
Forming is the initial stage where the team develops and individuals come together. All individuals try to find their place in the team by asking questions. Tuckman explains that in this stage conflict is not displayed, as not all individuals want to give off a bad impression. This stage is formed for individuals to work together to become a team. (Egolf and Chester, 2013). 
The second stage is Storming where individuals begin to see themselves as part of the team, individuals may start to challenge each other and one individual will form as the team member. At this stage Tuckman suggests that this is where the team test one another to see how they will work as a team, this may result in a loss of performance within the team. (Teamwork Theory | Tuckman's Stages of Group Development - The Happy Manager, n.d.).

The third stage is Norming this is when individuals become a team and start to work together by developing processes. Rules are put in place and roles are created within the team. At the Norming stage the team come together after resolving the Storming stage. (Teamwork Theory | Tuckman's Stages of Group Development - The Happy Manager, n.d.).

The Fourth stage is Performing where individuals focus on the task and on the team. This stage works when individuals work effectively together. Tuckman also suggests that team building in the workplace also will help build the team’s performance as effective teamwork helps build the team’s performance. 

The final stage that was introduced is Adjourning, this was added to reflect on the period after the team have achieved their objective and the team disbands. 

The second theorist is Doctor Belbin he studied teamwork and mainly observed people in a team and assumed their different roles within it. Belbin created Nine Cluster Behavioural Attributes to facilitate a team’s progress (Belbin's Team Roles: How Understanding Team Roles Can Improve Team Performance, 2018). 
Belbin identified Nine team roles however categorised them into three group, these are; Action Oriented, People Oriented and Thought Oriented. Each role is linked into a category and strengths are associated with them.(The Nine Belbin Team Roles, n.d.).
Within the Action Oriented category, there are three roles identified. The first role is Shaper.The shaper is the individual who challenges the team and help them improve. Shaper individuals are dynamic and usually extroverted individuals who enjoy stimulating others, questioning and solving problems. This individual is the one who shakes things up to make other consider possibilities and ensure the team does not come complacent. They have the ability to carry on with the task when others feel they cannot continue and want to quit. A possible weakness is that they are the argumentative and may offend other individuals within the team. (Belbin's Team Roles: How Understanding Team Roles Can Improve Team Performance, 2018).

Another role is the Implementer.This individual is the person who gets things done, they are the practical person and create actions and plans from the teams ideas. This individual works systematically, efficiently and is organised within the team. One weakness of an Implementer within the team is that they can be inflexible and can be resistant to change when completing tasks.(Belbin's Team Roles: How Understanding Team Roles Can Improve Team Performance, 2018).

The final role within this category is the Completer-Finisher. They are the individuals who ensures the task is completed thoroughly. They ensure that there are no errors and pay attention to the smaller details of the task. The Completer-Finisher is aware of the deadline and ensure the team are pushed to complete the task on time. They are the perfectionist of the team who orders the team, however they may worry unnecessarily and find it hard to delegate jobs to others. 

Within the People Oriented category there are three roles identified. The first role is the Coordinator this individual who takes the role of the team-leader and is referred to as the chairmen. The individual is often a good listener and are able to recognise strengths and weaknesses of other team members. They are calm and can delegate within the team. A weakness of the Coordinator is they delegate too much and may be the manipulative one within the team. 

The second role is the Team Worker. These are people who support and ensure people within the team are working effectively together. These individuals are the negotiator within the team and are flexible and diplomatic. This individual is the popular person within the team and prioritises team cohesion and helping the team build a rapport. A weakness of the team worker could be they can be indecisive when it comes to making a decision. 
The third role within this category is a Resource Investigator this individual is innovative and curious, they are able to be adventurous and explore options, build contacts and negotiate for the team. The investigator is enthusiastic, outgoing and other members of the team might be receptive of them and ideas. A weakness of this individual is they lose enthusiasm quickly and are over optimistic when working within a team. 

Within the third category Thought Oriented Role there are three roles identified the first role is the Plant. The Plant is creative and thinks of new ideas and approaches for the team to develop, they like praise and struggle to deal with criticism from other individuals. Plants are sometimes an introverted individual and like to work as part of a team however may be a poor communicator. 

The second role within this category is the Monitor-Evaluator this individual is known to be good at analysing and evaluating ideas from the team they are able to weigh up the pros and cons of all options provided to them before making a decision. This individual may be a poor motivator and prefer to react to events. 

The final role identified by Belbin is the Specialist this individual has specialised knowledge for their job role and pride themselves of their skills and maintain a professional role. They are committed to their role. (Belbin's Team Roles: How Understanding Team Roles Can Improve Team Performance, 2018).

Tuckman’s model is one of the known models used for studying team dynamics within the professional roles. However by considering both Tuckman and Belbin it can be said that Belbin’s theory is a detail theory identifying known roles within a team. A team is put together by multiple individuals with their strengths and weaknesses to create a strong team with all intentions of creating a positive dynamic. 

Research can show that Tuckman’s model is aimed at a team being placed together for the first time as the Forming stage is the first step. This could make the model less likely to work on a team that has already been developed as this stage has already been completed prior to following the suggested model. Another problem with the Tuckman’s model is within the Storming stage it is suggested that this is where individuals may start to challenge each together and test one another to see how the team will work and may result in loss of performance. It can be said conflict does not always arise at the start of the team forming and assessing each others conflict may arise at any time within the team working together. (Cassidy, 2007)

Another critique suggested is Tuckman’s model is known to be used and observed in small therapy groups. As 37 of 50 studies used Tuckman’s model come from research on psychoanalytic studies of therapy and laboratory training. It is suggested that Tuckman was aware and recognised his model is limited. (Cassidy, 2007)

One could argue Belbin’s model is a detailed model outlining individual roles within a team. A team usually has many individuals who create a strong team work together to deliver the best available situation and focus on the actions. 

It is suggested that Belbin’s theory does not factor in a part of the individuals personality as it is not a psychometric instrument. However the theory can be used to find the individuals cluster behaviour within the roles identified which can be deployed within the team which will result in the improvements of the team. (The Limitations of Belbin - Belbin North America, n.d.)

It is recommended when making decisions within large organisation it is critical to use other decision making factors alongside theories such as Belbin.  Research shows Belbin’s theory has focused on management level within Britain in the 70s. It indicated Belbin focused on middle-class white men from higher management however this can be applied to other cultures. (The Limitations of Belbin - Belbin North America, n.d.)

Belbin’s theory is known to discover patterns of behaviour within a large organisation setting. It is implied by using Belbin’s theory managers can quickly see the dynamics of the team as you have a better understanding, of how the individual’s roles within the team are distributed between all members and it is effective as individuals play to their strengths.(The Limitations of Belbin - Belbin North America, n.d.). Within the Police Service it would suggest that Belbin’s theory would be better adopted as teams are large and would be effective to identify individual’s roles within each team. 

There are multiple reasons why inter-personal conflict can occur within a team as there can be many strong characters with different personalities, beliefs and values. As identified by Belbin’s theory a team is created of several roles from past experience. This theory can be related to and it can be said that within the team roles have been adopted by individuals without thinking and strengths and weaknesses have been used to the advantage of the team, to create a positive team dynamic. 

As suggested (Cassidy, 2007) conflict does not only arise within the storming stage, but can arise due to several factors such as; conflict from members trying to establish independence, trying to control and be the leader of the group. 

Inter-personal conflict in the workplace is something all employers and employees encounter. It is suggested managers understand the different types of individuals within the team and how to effectively address the individuals to mitigate the inter-personal conflict within the team. It is important for managers to analyse inter-personal conflict as it assists in creating methods for future team problems. It can be said that inter-personal conflict may arise as suggested by Belbin when two or more individuals express different views and this can between co-workers, managers or customers, this can be due to different personalities or poor communication.  Inter-personal conflict is known to happen within a team however employees can take steps to prevent situations arising. 
(Dealing With Interpersonal Conflict at Work, 2021).

The College of Policing developed the Code of Ethics for every Force across England and Wales. Stakeholders, Chief Constables, PCCs, Policing Practitioners and the College’s Integrity Programme created the Ethics and Professional Standards. The Code of Ethics has been created under Section 39A of the Police Act 1996. (The Code of Ethics – Summary July 2014, 2014). 
Team dynamics within the Police Service is important as failing to comply with professional standards as required can jeopardise your career. The Code of Ethics are an important part of the professional standards within all Police forces.Codes of Ethics state within the Standards of Professional Behaviour all officers are required to be honestact with integrity at all times and not abuse their position. All individuals to act with self-control by treating members of the public and colleagues with respect and courtesy. Individuals are required to challenge and report any improper behaviour and take action against any conduct that falls below the standards of professional behaviour. (The Code of Ethics – Summary July 2014, 2014)

Any breaches to the Code of Ethics can result in a misconduct hearing or a disciplinary proceeding. Outcome of the proceedings are dependent on the breach and can be dealt with locally by the line manager/ Sergeant or if it requires serious formal action the disciplinary officers and staff will deal with it. (The Code of Ethics – Summary July 2014, 2014).

Organisation Justice is compromised from a few key elements which have a direct and indirect influence on the attitudes and behaviours of all employees. There are several elements to the justice. Distributive Justice is defined as perceived outcome of justice, where the employees feel they have been treated fairly, within the policing context it could be their workload, other resources, pay, recognition. 

Procedural Justice is defined as perceived fairness of process used to determine the outcome, this can consist of the employees feeling they have been treated fairly and feel decision-making processes within the organisation are treated ethically and employees being open, honest and communicated within the team. It is also known to boost team dynamics as it is important that the employees feel that senior management treat their team fairly and with respect and have a sense of worth. Research suggests Procedural Justice has a positive impact on attitudes and behaviours at the work place and effects the team dynamics. 
(Organisational justice, behaviour and ethical policing, n.d.)

Organisational Justice is important to consider within the policing context. Research is evidenced from a range of non-policing context; it shows the perception of fairness and respect within the organisation, which has a significant impact on the attitudes, and behaviours of employees. Organisational Justice increased job satisfaction and work performance, it also reduces counter-productive behaviours. Organisational Justice is linked within the code of ethics and professional standards as the key elements are shared. (Organisational justice, behaviour and ethical policing, n.d.) 

Working within the Police Force it is important that team dynamics are maintained and teams work closely together. Management must be aware of the teams strengths and weaknesses which is suggest by Belbin’s theory and the organisation justice and Professional standards are maintained at all times. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


This essay will focus on a policing incident an officer played a significant role involving a victim and reflected on the occurrence. It will include some legislation context, relevant cultural and ethical issues. The essay will evaluate different approaches used by police and professionals when managing and supporting vulnerable people, what works in relation to tackling repeat victimisation and repeat offending. 
The policing incident where an officer played a significant role with a victim of crime is an incident involving a young person being a victim of sexual assault.
A female reported a person known to her who had allegedly sexually assaulted her. The Sexual Offence Liaison Officer (SOLO) attended initially to provide support for the victim, by gaining the first disclosure and offering the victim support to proceed with her complaint. 
It was important that the first attending officers ensured that the victims needs were met and the relevant support were put in place for her to proceed with the further investigation. The victim’s first language was Albanian and therefore it was important to meet the victims needs by ensuring she had an interpreter during the process of questioning and investigating.
It was the role of the SOLO officer to contact the relevant professionals by informing the Sargent, CID and the Sexual Assault Referral Centre (SARC) to arrange the relevant examinations completed within the forensic time frame and gaining the first account by completing a PPD3 document is required. By ensuring, the victim had access to all support it ensured the victim had the different approaches offered to them by professionals including external agencies and the police this will help manage and support the victim’s needs. The victim felt reassured and supported throughout the process and assisted with all aspects of the investigation to receive justice for herself by helping identify the suspect. 
A victim is defined by the College of Policing (Working with victims and witnesses, 2013) “A Persons who has suffered harm, including physical, mental, emotional harm or economic loss which was directly caused by a criminal offence.” 
A person who has suffered harm was caused by a criminal offence have victim rights. These vary from “To be able to understand and be understood” (Code of Practice for Victims of Crime in England and Wales (Victim's Code), 2021). This is to ensure the victim understands what is being discussed and also ensure their needs are meet at all times, by ensuring if they require an interpreter to complete a statement, interview or simply explain the process. Victims have the right to equality and the access to a free interpreter. On reflection of the incident attended by the initial officer it is apparent that the victim was able to understand and be understood as a translator was used at all times when discussing the incident and what happens next. The victims needs were maintained and met during the investigation.
“To be referred to services that support victim and have services and support tailored to their needs” (Code of Practice for Victims of Crime in England and Wales (Victim's Code), 2021). This is to ensure the victim has the right to be referred to services provides appropriate support from different agencies, professionals and the police service. The victim has the right to contact the services directly and to have their needs assessed to ensure the support is tailored and meet their relevant needs. Support continues throughout the investigation, from the initial support, specialist support during the investigation and if required addition support at court such as special measures. 
The Youth and Justice and Criminal Evidence Act 1999 (YJCEA) covers a range of measures that can be utilised when victims and witnesses are giving evidence at court, these are known as special measures. (Special Measures | The Crown Prosecution Service, 2021).
Sexual Offences special warnings are also covered under Section 101 of the Coroners and Justice Act 2009 which it added a new section 22A into the YJCEA ensuring that special provisions for victims in sexual offence trial in Crown Court are in place. Applications must be submitted for special measures to be considered for victim as court they will not automatically be granted. The court must be satisfied that the special measures are going to maximise the quality of the witness’s evidence.
There are several special measures that can be considered during a court trial. Screens can be used to shield the victim or witness from the defendant during the giving of evidence in court.  Live links are available for the victim or witness to give evidence from outside the court through a link to the courtroom, this room may be inside the court building or another suitable location away from the courts. For some vulnerable and intimidated witnesses other members of the public and the press may be excluded from attending the court room as evidence is given in private. Sexual Offence cases may be granted this special measure. Visual recorded interviews may be completed before the trial and may be used in court as a victim or witness of a sexual offences trial in Crown Court. A visual recorded interview will automatically be admissible with an application for special measures unless it is not in the interest of justice or would not benefit the maximum quality of the victims evidence (Special Measures | The Crown Prosecution Service, 2021). Special Measures were explained to the Victim of the incident and an application was submitted for special measures to be considered during the trial for support the victim while giving the best evidence available in court. 
The Sexual Offences Liaison Officer (SOLO) is responsible for attending any incident/ allegation of a sexual offence to ensure evidence and information is gathered, confidence and trust is gained from the victim and to act in a sensitive and empathetic manner at all times while at scene. (Sexual Offences Liaison Officer (SOLO) - College of Policing, 2021). On reflection of the policing incident the SOLO Officer attended it can be said SOLO Officer completed the actions with empathy and in a sensitive manner as the victim felt reassured and supported throughout the investigation by all parties involved. 
The SOLO officer will gather evidence and information to support the Multi Agency Public Protection Arrangements (MAPPA) meeting by providing updates and completing the relevant documents required on the initial attendance. 
Following the initial response by the SOLO Officer, it is process to refer the victim for support and further investigation to be completed at a designated hospital which is often called the SARC (Sexual Assault Referral Centre). This gives a different approach by professionals to support the victim. The SARC is open for victims of sexual assault to receive a range of specially trained and experienced professionals where help and support are given to all victims following any sexual assault incident. Within the SARC different approaches vary from advice and support, a designated interview facility for the police to complete in a comfortable and confidential setting. Also they have a designated area for a forensic medical examination to be carried out by a designated trainer doctor to complete for the investigation, this information is shared between both services. The SARC also provide continuing support and advocacy through the investigation and court case. Access is given to a specialist counselling from a designated and qualified Counsellor for sexual offence victims. (Ynys Saff Sexual Assault Referral Centre- Cardiff and Vale University Health Board, n.d.). On reflection to the policing incident it is apparent the victim attended the SARC within the forensic time frame and received the medical examination following consent received through the use of the interpreter. The interpreter ensured the victim understood what was required and ensured she understood the process going forward. On attendance at the SARC it was explained about the incident briefly and the support for counselling was offered following the forensic examination. 
A victim of repeat victimisation is defined as “a victim of more than one crime of same type within the last 12 months.”(Hate crime, England and Wales, 2019 to 2020, 2020). Some communities and individuals are likely to be a repeat victim due to different factors; volume of residential area where a high proportion of older people live, sheltered housing organisations, council owned properties, areas where young people gather. It is noted that certain types of criminal activities are common repeat victimisation such as criminal damage, burglary, assaults, and sexual offences. Repeat victimisation is not always reported to police as they might be too embarrassed or afraid to tell the police, wanting to maintain their privacy, fearful of their family finding out or dislike the police and had previously had bad experiences with the police. By ensuing the victims that report incidents get the best available support this supports other coming forward and making reports regarding their own incidents. 
Evidence based policing is a policing approach completed by officers, staff and others by reviewing the best evidence which is available at the time to assist with informing and challenge policies procedures and decisions within investigations and incidents. Evidence based policing is the best available evidence which will be used to research methods and sources for academics and other partner agencies. The research is reviewed and methods are transparent. The research is used to develop an understanding of issues within the communities and assess the effects of interventions the police put in place by assessing the impact of the initiative and assess the consequences of change. Evidence based policing ensures Police Officers and Staff can challenge, ask questions and reflect on their practice. (What is evidence-based policing? | What Works Centre for Crime Reduction, n.d.). Evidence based Policing is important when it comes to victims of repeat victimisation for officers and staff review evidence to impact on further incidents.

This essay has provided a policing incident and reflected on how the support and victim needs are met. The essay has included some legislation context such as the YJCEA and victim rights and evaluates different approaches.

Word Count 1,664




Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, decision making and conducting investigations.

	Critically explore how criminal activity facilitated by the road network can be disrupted.  

Consider how you have applied appropriate fast track actions in an investigation and evaluate the effectiveness of your decision making. Review the importance of risk assessment in decision making. 

Analyse how you have applied and understood appropriate interviewing techniques in a complex investigation.

 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


This essay will critically explore how criminal activity is facilitated by the road network and can be disrupted. It will consider how fast track actions have been applied in an investigation and evaluate the effectiveness of the decision making. It will also review the importance of risk assessment within the decision making. The essay also will analyse how appropriate interviewing techniques in a complex investigation is applied and understood. 

It can be said criminals use the roads to assist with committing criminal activities. This can be from committing minor motoring offences to the running of organised crime.  It is suggested that forces use intelligence and enforcement to disrupt any criminality on the roads. (Disrupting criminality, 2019). Criminals use the road to commit a variety of offences such as drug dealing, robberies, theft, driving offences, and burglaries. Using a vehicle to get away is a fast way of getting out of the area after committing any crime. 

Officers must carry out a dynamic risk assessment prior to stopping any vehicles. Factors should be considered such as safety of the officer, stopping positions, give approaching traffic warning. Also if the suspect has any intelligence markers for firearms or drugs. Officers should ensure this is communicated across and intelligence is shared. (Disrupting criminality, 2019).

Police forces have several powers to enable them to search and seize any vehicle on the road. It is also suggested Police forces work closely with their local authorities and other partner agencies to ensure any abandoned vehicles are removed from the roads when they are identified. Police Officers can seize any vehicles that are on a road and used to commit any crime, in a dangerous un-road worthy condition or left abandoned dangerously by the side of the road. (Disrupting criminality, 2019).

Technology is a main key area which can be utilised to disrupt criminal activity that is facilitated using the road. There are several pieces of technology which are available to disrupt the criminality on the road; Automatic number plate recognition (ANPR), CCTV, average speed safety camera, Vehicle tracking, facial recognition and roadside fingerprinting. (Disrupting criminality, 2019).

 “Automatic Number Plate Recognition is a highly accurate system capable of reading vehicle number plates without human intervention.” (What is Automatic Number Plate Recognition (ANPR)?, 2021).
Automatic number plate recognition is effective to identify vehicles driving on the roads, matching them against intelligence and flags held on the vehicles. It is a proactive policing response for officers to use as a useful tool to respond and investigate which can prevent crime by targeting the criminals using the roads. ANPR camera’s automatically read the registration numbers on all vehicles passing through the roads and comparing them against the database records stored. College of Policing (Disrupting criminality, 2019) state ANPR cameras also “provide a tactical option to disrupt, prevent and detect criminal activity and by doing so, helps to increase public confidence.” Also the ANPR camera identifies vehicles of interest which have committed criminal activity in the past by recognising the number plates it displays by investigations and enquiries Police Officers have conducted in the past. (Disrupting criminality, 2019). 
[bookmark: automatic-number-plate-recognition-]It can be said that the information must be available on the vehicle prior to the first interaction with any ANPR cameras. Intelligence and incidents build a picture for the database to hold the information. Without the information stored on the database the ANPR system will not be a proactive tool for the police to use to disrupt criminal activity. Also with the information held on the database it can help Police Officers be proactive and intercept the vehicles and track their movement as they hit several ANPR cameras to investigate any criminal offence committed. ANPR systems are a high quality tool for Police to use to their advantage to tackle criminals using the road across the UK. ANPR cameras are also fitted into Police Traffic cars and these are used to their advantage. The vehicles are parked on the side of a busy road and get a reading from all cars passing them to target any vehicles passing. 
Technology is an advantage used to support Police Officers in disrupting criminals using the roads and it is important to continue to disrupt the criminals using the road to stop any organised crime gangs across the country. 
Investigations can be reactive or proactive. Investigations start from the call handler as they take the call and gather the relevant information and assess what initial action needs to be taken. The call handler will then pass it to the appropriate investigating officers. The investigator should explore what fast track actions can be conducted at the earliest convenience to assist with the investigation. (Investigation process, 2021).

Fast track actions are defined by the College of Policing as “any investigation actions which if pursued immediately are likely to establish important face, preserve evidence or lead to the early resolution of the investigation.” (Investigation process, 2021). Fast track actions are applied to reactive and proactive investigations dependant on what type of crime has been committed. By identifying the fast track actions quickly this may help investigate the offence and gain the final outcome expected by the public. Not gaining the fast track actions quickly may risk police being unable to gain the material or may result in it being contaminated or lost. 
Planning is important when it comes to investigations on how the best way to conduct the investigation and what actions are a priority. There are 5 key priorities which should be considered at all times when investigating any offence these are; preserve life, preserve scenes, secure evidence, identify victims and identify suspects. During an investigation fast track actions that have been effective to assist with the investigation are CCTV enquires, house to house and preserve any forensic opportunities to be examined. (Investigation process, 2021).
An example of fast track actions being considered for a robbery was to complete immediately the initial forensic opportunity by seizing the victims clothing and completing hand swabs as the victim had touched the suspect. Gaining the hand swabs immediately could help identify the suspect by gaining DNA that was on the victims hands to try and identify the suspect. This decision was made by the attending officer to ensure that cross contamination was not a factor and to ensure the best forensic opportunity was gained. Also seizing the jacket the victim was wearing and bagging it in the appropriate packaging to secure evidence of DNA. As the suspect had touched the victim coat when committing the robbery. By packaging the jacket appropriately this would secure evidence to try and identify the suspect and place the suspect at the scene if they denied the offence. These then were submitted to the relevant department to complete the forensic work to identify the suspect slow time. 
Another decision made to engage with fast track action to assist the investigation was to complete immediate CCTV enquiries on any residential properties such as ring door bells, private CCTV cameras to establish the direction of travel and possible identification of the suspect. It is known that private CCTV camera hard drives are a lot smaller and therefore do not keep the footage for a long period of time. It was the attending officers decision to get this done as soon as possible to ensure that they had the best opportunity to gain any private CCTV to assist with the investigation. CCTV can assist in many way, it could be identifying the suspect from the footage, provide a detailed description of the suspects clothing to pass observations and also assist with the interview of questioning the suspect and placing them at the scene of the crime. 
Another fast track action was decided, this was to complete house to house enquiries and identify any key witnesses to the robbery. This enquiry will help identify the key witnesses to the incident which will assist in gaining information for the investigation. Gaining key witnesses is a priority to provide more evidence to the victims case and to gather further details to assist with the investigation. Having key witnesses available to attended court for the victims defence provides a secure case for court. Identifying the key witnesses initially is a priority as later down the investigation it might be difficult to identify the witnesses who were there at the time of the incident. It was the best decision at the time to take details of all the witnesses, revisit them later to gain statements and accounts of the incident they witnessed. 

Risk assessing the situation as a whole is important when investigating any offence as it is a priority to keep the public and officers safe. The importance of risk assessing is to help identify the risks and reduce or eliminate any risks easily. Completing an initial risk assessment helps clarify what is known and provides an objective decision on controlling possible risks. (Building Consensus Through Risk Assessment and Management of the Department of Energy's Environmental Remediation Program, 1994).
 
The National Decision Making Model (NDM) is a tool used by Police Officers to assess risk when making decisions while dealing with incidents. There are six steps when using the NDM model, the centre of your decision making is down to the Code of Ethics which all Police Officers are expected to follow. 
The first step focuses on the Code of Ethics and professional standards that all officers are required to follow. The second step is to gather information and intelligence this is where the 5W is utilised who, what, where, when,why. This stage the decision maker defines the situation to help clarify the information and intelligence provided.(National Decision Model, 2014). 
The third step is to Assess threat risk and develop a working strategy. This step is where the Police Officer is analytical assessing the situation, identifying any threat risk or harm. (National Decision Model, 2014).The fourth step is to consider Powers and Policies; this is where Police Officers consider what powers, policies and legislation that could assist or apply to the situation they are investigating. This decision is down to the Officer to assess their powers and use them reasonably. (National Decision Model, 2014).
The fifth step is to identify options and contingencies. This step involves considering different options to make the decision or resolve the situation you are dealing with this is completed with the least risk of harm to others. The decision maker is accountable for their decisions and must justify their decision if asked. The decision must be proportionate, reasonable legitimate, necessary and ethical at the time of dealing with the incident in question.  (National Decision Model, 2014).The final step is take action and review what happened. This is where the Officer will take action on their decisions they made and review and reflect on what happened and  ensure the decision at the time of the incident has been resolved or investigated. (National Decision Model, 2014).
The NDM is used daily by Police Officer when making decisions, dealing with incidents and once the decision changes and adapted it the NDM starts again. 

Interviewing is an important part of conducting any investigation. Interviews can be conducted with victims, witnesses and suspects. An interview can direct an investigation, assist with gathering material and lead to a prosecution or lead to evidence indication the innocence of the person. (Investigative interviewing, 2020).
Accounts of those involved in incidents are a key part of the investigation along with the fast track actions such as CCTV, forensic opportunity and house to house. Interviews can be complex, it requires learning and practice to ensure the interviewee is of a high standard.  They are able to achieve the best evidence possible to assist with the interview preparation. (Investigative interviewing, 2020).
It is important to apply a methodical approach when it comes to interviewing suspects during a complex interview. Planning and preparing for the interview is important to ensure the interviewee has a plan to follow. An interview technique that can assist in a complex interview is the PEACE model. There are five steps to the PEACE model, these are planning and preparation, engage and explain, account clarification and challenge, closure and evaluation. (Investigative interviewing, 2020). 
[bookmark: powers-and-policy-consider-powers-and-po][bookmark: options-identify-options-and-contingenci][bookmark: action-and-review-take-action-and-review][bookmark: action]
The PEACE model was used appropriately during the interview by the investigator when conducting a complex interview to assist with a methodical approach. The investigator applied the Planning and preparing stage by creating the interview plan, by reviewing the investigation, review all evidence that is already available and create aims and objectives for the interview. (Investigative interviewing, 2020).
[bookmark: interview-plan][bookmark: interviewee]The second step used is engage and explain, this is where the investigator encourages the conversation within the interview. Active listening is important to identify any further topics that becomes apparent within the interview and manage the conversation. (Investigative interviewing, 2020).
The third step used is Account, clarification and challenge. This is important for the investigator in a complex interview to obtain the account from the suspect and ask open ended questions to gain further details. The investigator must challenge the suspects account and clarify all information given to them. (Investigative interviewing, 2020).
The fourth step used is Closure. The closure should be planned and structured, the investigator at this point will ask the second investigator if they have anything further they would like to ask. A summary of the interview is also given to the suspect and clarify if there is further before the interview is concluded. (Investigative interviewing, 2020).
The final step following the interview is to evaluate. The investigator is to evaluate the interview. They will gather the evidence and determine what further action is needed and what further lines of enquiries are outstanding. (Investigative interviewing, 2020).
There are multiple ways of asking questions during an interview it is suggested that questions should be short and simple not containing any jargon. Open-ended questions are useful at the beginning of an interview to give the suspect the chance to give a full and unrestricted account. Examples of open-ended questions beginning with Tell me, describe and explain. Questions asked using these ensure that the suspect is not influenced by the investigator and give them the chance to answer in as much detail as possible. (Investigative interviewing, 2020).
A closed question give more a specific closed answer and provides the investigator more control over the answer. Examples are; who did that? What did they say?. These can be beneficial when further information is required after asking an open-ended question. Closed question can restrict the suspect. (Investigative interviewing, 2020). Closed questions are appropriate when a suspect provides a no comment interview as the investigator would like the suspect to answer the relevant questions for the offence in question.
[bookmark: open-ended][bookmark: specific-closed]An example of appropriate interview techniques conducted during an interview with the suspect of robbery. The investigator used open-ended questions to ensure as much detail was given by the suspect and ensure that the suspect was not restricted. The investigator also followed the PEACE model to plan and prepare for the interview, engage with the suspect and clarify the account given by the suspect.
When interviewing a suspect for the robbery, the appropriate interviewing technique of PEACE was followed and the use of Section 36 Criminal Justice and Public Order Act 1994. Section 36 was used during the interview as the suspect failed to give an account at the time the incident occurred and the notice was delivered as the questions were not answered. (Investigative interviewing, 2020).
During the interview the suspect asked to speak to his solicitor in private as the Section 36 was given and following their private consultation the suspect decided to give an account to the incident in question. The interview was completed following the appropriate interview techniques and the suspect was later charged to court. 
[bookmark: routines-and-expectations][bookmark: account-clarification-challenge][bookmark: questions][bookmark: closure][bookmark: evaluation]
This essay has critically explored how to disrupt any criminal activity facilitated on the road by the use of technology. It has considered the fast track actions that have been applied during an investigation and provided the effectiveness of the decision-making. The essay has analysed the different interview techniques that have been used in a complex investigation with a suspect.  
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[bookmark: _GoBack]Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Continue to develop knowledge of legislation that changes, by completing my own research. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Continue to develop my skills day to day by attending calls and enhance my skills. By completing all required attachments and complete relevant training.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Continue to develop my experiences, by completing my attachments within different departments, continue to put myself forward and out of my comfort zone to ensure my experiences are enhanced. 
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