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With the writing of this essay, I would like to show how the World Wild Fund for Nature affect the people and how to engage the communities to complete their missions/projects. WWF is a vast organisation which works on many fronts, dealing with problems on a local level in collaboration with the local stakeholders and communities. 
The organisation logo (Panda) is a powerful and recognisable symbol which is adored by many. Their aims and power are growing and cover all essential aspects of our life to safe the planet and its animal habitat, to educate people and keep our resources.
To help me to describe the organisation, its practices, and the following reactions and suggestions will use the Reflective Cycle developed by Graham Gibbs in 1988. 
The actual purpose, developing of this reflective cycle is to give a structure and a framework on how to learning from experiences. 

Description
In the last decades, the organisation and its volunteers grow extremely fast. People start to realise how much nature means for them and their survival. The control, care and protection of the natural assets which the organisation provides is in many cases in collaboration with the communities.
The relations between WWF and communities are the heart of the organisation and that how it should be. The engagement helps both sides to realise how big is the problem and how they can be dealing with. The results always have to be in advantage, protection of nature and its resources.
WWF supporters are more than 5 million all around the world and as a leading organisation power to the volunteers do not have to pay wages and which is one big plus for WWF. 
In many places where the organisation works, the communities are facing instability, reduced the rule of law and troubling the histories of human right abuses. Criminals and external illegal wildlife and forest trade act on upon which communities depend. The governments are employing people who are often from the local communities and who can combat wildlife criminal acts and secure their countries natural resources for the public good.
Always has a chance some of those people to break the rules and start working for non-government criminal organisations and make money from that. Usually, if someone finds out and report that, WWF makes an investigating commission in collaboration with the local human right organisations to find the truth. If the concerns escalating have to be contacted the government and have to be engaged judicial authorities.
Is not easy the problems to be defined if no one reports them. In some cases, there is a visual sign like global warming or the increasing of the carbon emissions where WWF and their partners can help. Those sigs have to be exposed and present to the people with the clear idea to support that the things getting worst and we all as apart of it have to do something to stop it.

Feelings
During those hard for everyone times, can be experienced far more frequent feelings of anxiety or stress than previously. WWF, in collaboration with the Mental Health Foundation, created a guide with tools and tips how every person in the world can connect and help to the nature. 
With the lastest government guides and advice about coronavirus pandemic (COVID-19), it's still possible the nature to be brought to the peoples' lives, from small windows-boxes to nearest canals and rivers, local parks, from where we as humans can have all nature benefits.
World Wide Fund for Nature has longterm recognised that human rights and conservation are the central part of sustainable development. WWF have to committed to continually improving and learning how to integrate both more and to improve the organisational skills.
Most of the times, WWF and local organisations receiving illegal activity reports not on time, and their interventions are late. To safe or keep the community resources is not easy part at all, but if there is an option to be created an accessible grievance mechanism who can be more transparent and easily accessible for complaints will be more helpful for the planet. 
WWF have to be more firmly government engaged in advocating human rights and in using better their influence. Have to use their voice, collaborate with all partners and provoke the people to feel and rethink their way of life. From how to dispose of the waste, to how much water used to wash dishes or even the shower duration because always matter.

Evaluation
WWF management has to be adaptive and which is requires periodic internal and external reflection evaluations and monitoring of conservation interventions. That can be done to enhance and ensure progress, efficiency and the impact.
The evaluations are recommended to be done periodically during a project and to be transparent. If there is no evaluation done during the project, then have to be done at the end of its implementation cycle. As a result, the formal feedback which will take will be an opportunity for improving the learning of new technics and mechanisms and which could help the organisation in future.
Have to be increased the effectiveness of the current programmes, projects or causes by creating recommendations for improvement of implementation or changes in the design if needed.
WWF have to enhance transparency and credibility with respect to investment.
In the past few years, WWF created and implemented measures which were successfully all around the world. The organisation is providing researches, spices for training and the actual training, equipment and many other supports to the government agencies to combat with the wildlife.
In some countries, WWF has a massive achievement to engage with law enforcement. Like that their rights to act and response are quicker than ever before.
Thre is a chance to minimise illegal resources activities. That could happen if all local organisations work more often with organisations like WWF and local communities to protect their sources. The tight engagements with local communities can bring better protection of the resources and wildlife.
I would like to suggest to the World Wild Fund for Nature to make yearly evaluation reports to all its projects/programmes and to improve the overall impact by creating a key lesson. Those lessons can serve for expansive organisational learning and how these tips can be implemented or better managed to improve the impact, outcomes, efficiency and more credibly evidence of results in another project or programme.

Analysis
SWOT Analysis is a simple but useful framework for analysing your organisation's strengths, weaknesses, opportunities, and threats.
It helps you to build on what you do well, to address what you're lacking, to minimise risks, and to take the greatest possible advantage of chances for success. MindTools (2020)
· Strengths 
· The organisation have a firm brand name and market position all around the world.
· Receiving positive reactions by the auditory (Governments, Investors, etc.)
· WWF have efficiency and well-developed IT structure which helps the organisation to increase its knowledge and improve its operational ability.
· A strong and efficient organisational structure and financial position are attracting more investments.
· A robust online presence in social platforms, well organised and productive media management, developing a strong relationship with customers/contributors.

· Weaknesses
· There are not yearly evaluation reports which could help other projects/programmes to be more efficient.
· Insufficient funds for marketing and promotions can weaken the organisation performance.
· Fewer investments into WWF development and research activities can reduce the organisational performance.
· The bad community engagements could put at risk future or existing projects/programmes. 

· Opportunities
· The developing and implementing of the new innovative technologies will help to World Wild Fund for Nature to grow, lower the costs in many projects/programmes and improve its efficiency. 
· The organisation have to step on a new market and to expand its work all around the world. Doesn't have to stop to grow and finding more followers/volunteers who can help them to reach and successfully complete their projects.
· WWF have to invest more in marketing and promotions, which will raise their customers, attract new one and solidify the loyalty from the existing once. 
· To be used more ofter the social platforms for advertising products, cases or even adoption programs. That could help to World Wild Funds for Nature to increase their income and customer base.
· To get in talks with governments and other policies for a more friendly business environment.

· Threats
· Less skilled workers on the market can make it hard for WWF to attract a talented person with the right skills set.
· The increasing of the competitors could affect WWF and its existing and future projects. The expanding of there customer base and direct or indirect influence performance will be at risk and will become difficult times for the organisation.
· Economic conditions and COVID-19 pandemic will affect WWF business performance, purchasing power and accordingly their income. There is a considerable possibility for customers to spend and donate less. Will be hard to attract new customers and to hold its loyalty clients.
· The changing or modification of regulatory frameworks and laws, the expanding of the regulations and make them more stringent by the governments could impose a significant threat to WWF. The impossibility to comply with the regulation changes or the changing of the legal standards could put at risk WWF and will increase their costs for lawsuits.

The above SWOT analysis can help to WWF to expand its brand and keep them away from their competitors. The information provided above could give helpful information to the organisation for developing new and more efficient business strategies, to lower weaknesses, reduce threats, expand and help to apply the opportunities and to maximise the strengths.
The above SWOT analysis also has some limitations. It cannot include unexpected factors such as nature changes, disasters or even a pandemic. The above analysis doesn't provide alternative strategies which could help the organisation to separate and rank the factors by urgency and importance. The identifying and understanding of these limitations can help to World Wild Fund for Nature to improve and take more efficiency strategic decisions.

Conclusion
The World Wide Fund for Nature is the worlds leading conservation organisation working in 100 countries to protect human rights, nature resources,  to protect animals and their habitat. WWF is collaborating with other organisations, businesses, governments and local communities to assure funds and help to secure the safety of the wildlife.
There are many organisations like WWF who helps to protect the world from ourselves and the caused made by us. That's the only organisation which has more than 5 million followers/members/supporters around the planet, which makes the organisation one of the most powerful charity organisations in history.
The organisation gives hope and give its best to secure the nature and its resources for the future. It's working and fixing issues which previous generations were made, problems related to research, conservation and restoration of the environment.
The organisation have to continue to progress and work much more closely with communities and governments to stop the illegal activities over the nature resources and protecting the wildlife on our planet.
A suggestion is WWF to continue to be a conservation partner and to include more and new collaborations with law enforcement and independent human rights organisations as part of their management program.
World Wild Funds for Nature have to show its potential and to unfold its power to attract more skilled members who can help them in future projects/programmes. Have to continue to grow and collaborate with local communities who can help them to fulfil its aims. 
The organisation have great ideas, and one of them is the adoption of a wild animal. The donations and adoptions will help WWF to protect the adopted animals and to keep their habitat for just £3.00 a month. 
WWF causes/projects are helping to the planet, helping and to us to keep what we have. If there are no organisations like this one for sure, we can say Goodbye to the world which we know at the moment. All these colours will go and will stay only ashes made by humans.
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