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[bookmark: _Toc144416747]1 Introduction
Strategic management is essential for an organization because it helps with goal setting, decision-making, adapting to the dynamic business environment, and gaining a competitive edge—all of which are necessary for long-term success and sustainability (Whittington, et al., 2020 ). To present a thorough analysis of Volvo, a well-known carmaker, this article employs several strategic frameworks and methodologies. The study focuses on conducting macro and micro environmental assessments using Porter's Five Forces framework and, correspondingly, PESTEL (Political, Economic, Social, Technological, Environmental, and Legal) analysis. Volvo's internal analysis, which includes main and secondary activities, is also evaluated using the VRIO (Value, Rarity, Imitability, and Organization) framework. The study also examines SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis and other strategic factors, such as growth strategy, environmental strategy, and corporate social responsibility (CSR). Finally, utilizing the Ansoff Matrix, recommendations are made for Volvo's potential future growth.
To provide a complete understanding of Volvo's status as a strategic actor and potential development opportunities, the findings and recommendations in this study are backed by a range of academic sources and industry publications. By utilizing these strategic tools and frameworks, the research aims to shed light on Volvo's environment of competition and strategic direction, empowering those involved in the automotive industry to make well-informed decisions.
2 [bookmark: _Toc144416748]Background of company
The Volvo Group was established on April 14, 1927, in Gothenburg, Sweden. It is a well-known company known for its expertise in commercial vehicles (Volvo, 1927 ). Over 102,155 people were employed by Volvo Group as of 2022 (Statista, 2023). The corporation conducts business in several markets in Europe, North America, South America, Asia, Africa, and Oceania. Trucks, buses, and construction machinery are all included in the company's portfolio, which caters to several industries and needs. The Board, led by Chairman Carl-Henric Svanberg of the Volvo Group (Volvo, 2012), is made up of seasoned businessmen and women, including President and CEO Martin Lundstedt (Volvo, 2015), who is responsible for the whole performance and operations of the Volvo Group. According to financial data, Volvo Group will have a total revenue of SKM 473,479 million in 2022 (Volvo, 2022 a).
The Volvo Group has succeeded in the commercial vehicle industry because of its ongoing commitment to innovation, safety, and quality (Volvo, a). To meet the shifting needs of customers throughout the world, Volvo Group continues to be a prominent player in the market by utilizing its extensive worldwide footprint and collaborative relationships. 



2.1 [bookmark: _Toc144416749]Mission and vision

Volvo's goal and vision are centered on their dedication to innovation, sustainability, and safety in the automotive sector. According to Gustaf Larson, co-founder of Volvo, “Cars are driven by people. The guiding principle behind everything we make is, and must remain, safety” (Volvo, b).
Volvo's main objectives are to prioritize safety, high-quality goods, and environmental sustainability while designing and manufacturing new automobiles. They aim to enhance people's quality of life by offering trustworthy, astute, and simple solutions that enhance the safety and fun of transportation (Motorcars Volvo Cars, a). 
Volvo wants to dominate the market for green transport solutions. They aim to be the market leader in safety innovations by providing cutting-edge solutions that prevent crashes and protect passengers and other road users. To contribute to the development of a cleaner, safer environment, Volvo hopes that all its vehicles will eventually be emission-free and powered by renewable energy. From now until 2025, the industry plans to cut carbon emissions by roughly 40% (Motorcars Volvo Cars, b).















3 [bookmark: _Toc144416750]Macro environment
[image: ]
Source: (Whittington, et al., 2020 )

The macro-environment refers to the external factors and situations that affect a company's operations, results, and strategic decisions. The status of the economy, technological advancements, political and legal issues, sociocultural trends, and environmental concerns are some of its constituents. To identify opportunities and threats, forecast market trends, and make strategic business decisions, organizations must understand and study the macro environment (Whittington, et al., 2020 ). 
The macro-environment has various immediate effects on an organization. Economic variables including GDP growth, inflation rates, and consumer spending patterns can influence sales and profitability. Technological advancements have the potential to completely transform industries, provide whole new possibilities, or render obsolete currently available goods and services. Government rules and regulations, for instance, can affect business operations and shape the environment. Businesses are under pressure to adapt and satisfy shifting requirements as a result of sociocultural advancements' effects on consumer behavior and preferences. To address growing concerns about resource conservation and climate change, organizations must employ sustainable practices.



3.1 [bookmark: _Toc144416751]PESTEL analysis:
The political, economic, social, technical, environmental, and legal (PESTEL) analysis is a strategy technique for evaluating the external macro-environmental elements impacting an organization (Whittington, et al., 2020 ).
Political:
Trade regulations and tariffs – Volvo's business has been impacted by the trade tensions between the US and China. In 2018, the U.S. imposed tariffs on several imported vehicles and parts, particularly those from China, which affected Volvo's costs and supply chain. As a result, the company was forced to alter its manufacturing and distribution processes (Npr, 2019).
Government subsidies for Electric automobiles: Government subsidies intended to encourage electric vehicles overseas have benefited Volvo. For instance, tax cuts and other benefits in Norway, where the adoption of electric automobiles is strong, have aided sales of Volvo's electric models there (Lewis, 2018).
Economical:
Global Economic Conditions - Volvo saw a decline in sales during the 2008–2009 global financial crisis as a result of decreased consumer spending and corporate investment, like many other automakers.
Income Levels and Disposable Income - As China's disposable income has increased in recent years, so has demand for Volvo's premium vehicles. Higher sales and a larger market share in the Chinese market are the results of this (Volvo Cars Global Newsroom, 2021).
Social:
Safety Awareness: Customers are aware of Volvo's stellar safety record. For instance, Volvo has attracted customers who are worried about safety with the introduction of their safety innovations like the Three-Point Safety Belt and the Vision 2020 initiative, which aims for zero fatalities or significant injuries in Volvo cars by 2020 (Volvo Car UK Newsroom, 2009).
Changing Demographics - The market's demand for Volvo's products might be affected by shifts in population age or urbanization trends, for instance. For instance, increased urbanization may increase demand for compact and electric vehicles.
Technological:
Systems for connectivity and documentary - To improve the overall connected experience for Volvo owners, they released the Volvo on Call app in 2018. This software allows users to remotely control their cars' operations and access services via their smartphones (Volvo car USA support, 2018).
Technology for Autonomous Driving - Volvo has been actively developing technologies for driverless vehicles. In 2022, a few iterations of their "Highway Assist" technology—which permits partially autonomous highway driving—were released (The verge, 2022).

Environmental:
Climate Change and Emission Regulations - In response to the global push for reducing carbon emissions, Volvo has committed to being a climate-neutral company by 2040. They want to do this via electrifying, lowering carbon emissions associated with production, and buying sustainable materials (Volvo, c).
Resource Preservation - Programmes have been implemented by Volvo to promote recycling and resource conservation. For instance, they discussed their "Close the Loop" effort, which aims to increase material recycling in their vehicles, cut waste, and promote a circular economy.

Legal:
Protection of Intellectual Property: Volvo makes a lot of effort to protect its intellectual property. The company filed a lawsuit against a Chinese automaker in 2017 for alleged intellectual property infringement to preserve its cutting-edge technologies and designs.
Data privacy and cybersecurity - It is essential for Volvo to protect consumer data and implement cybersecurity measures as connected vehicles proliferate. By making investments in robust cybersecurity solutions and upholding data privacy rules, protecting client information is made simpler.









4 [bookmark: _Toc144416752]Microenvironment
The phrase "microenvironment" refers to element or other object’s immediate and specific surroundings that affect how it interacts with its environment and behaves. It consists of components that have a significant influence on how the entity behaves and operates, such as competitors, management, suppliers and buyers, intermediaries, and employees (Businessjargons, n.d.).


4.1 [bookmark: _Toc144416753]Industry life cycle
The phrase "industry life cycle" is used to describe the typical phases that an industry experiences throughout time. It goes through four major phases: introduction, growth, maturity, and decline. In the introduction stage, a new industry aims to attract more customers to buy their products, and in the growth stage, it undergoes a huge expansion, however; attracts many competitors to enter in market. The mature stage is typified by stability, however, due to shifts in consumer demand or advancements in technology, certain industries may eventually undergo decline. In this stage, rivals may take advantage (Lynch, 2018)
[image: ]
Source: (Lynch, 2018)

The growth, maturity, and adaption phases of the industrial life cycle of Volvo, a well-known automaker, may be examined. The boom phase of Volvo's development was marked by tremendous market expansion and growth over the middle to late 20th century. Increased rivalry and market saturation were signs of the maturation era for Volvo in the automotive industry. But by embracing advancements in electric and driverless vehicles, Volvo reacted to new trends, encouraging a comeback in the boom phase, and guaranteeing its relevance in the changing automotive industry.
4.2 [bookmark: _Toc144416754]Porter’s Industry Five Forces:
An industry's competitive forces are examined using Porter's Five Forces, a business framework created by Michael E. Porter. It evaluates the threat by new entrants, the bargaining power of supplier’s customers, the rivalry among current businesses, and the threat posed by replacement products, offering insights about the allure and potential profitability of the sector, which helps to decide to attain competitive advantage (Whittington, et al., 2020 ). 

The threat of new entrants:
 Because of the high capital needs, brand loyalty, and established distribution networks, there is not much risk of new competitors entering the car business. Research and development, production, and marketing must all be heavily invested in to enter the automobile industry. Entrance hurdles for new rivals are quite high. Thus, the threat of new entrants is low.

Bargaining Power of Suppliers:
Suppliers of essential parts for the automobile industry, including as materials, electronics, and engines, have some negotiating influence. However; In the market for electric vehicles, battery producers are in a strong bargaining position. As Volvo and other manufacturers move towards electrification, there is a greater demand for high-quality and reasonably priced batteries. Hence, bargaining power is medium and depends on the availability of suppliers in the market and the importance of the product.

Bargaining Power of Buyers:
In markets with high competition, like the mid-range family vehicle segment, customers have a lot of negotiation power. Due to the ease with which consumers may evaluate various brands and models, they are more price-sensitive. As a result, a high level of power is in the buyer's hands.

Competitive Rivalry among Existing Firms:
Volvo has a lot of established competitors in the luxury automobile market, including Audi, Lexus, and Jaguar. Through distinctive features, designs, and marketing tactics, each rival aims to stand apart from the competition. So, the level of competition is high.

Threat of Substitute Products:
Long-distance driving by private automobile may become less necessary with the expansion of high-speed rail networks and remote employment opportunities. This pattern could result in less interest in conventional autos. Hence, the threat of substitutes is high.


5 [bookmark: _Toc144416755]Internal analysis:
The examination of an organization's skills, performance, and resources to pinpoint its strengths and flaws is known as internal analysis. It is crucial for strategic planning since it aids organizations in understanding their competitive advantages, areas that require development, and growth potential. Businesses may improve efficiency and maintain a competitive advantage in the market by considering internal issues such as finances, operations, and human resources (Cascade, 2023).




5.1 [bookmark: _Toc144416756]Strategic resources and capabilities:
Resources in business management refer to the actual and intangible assets that an organization has access to and may use to further its goals. Financial resources, physical assets, intellectual property, human knowledge, and technology tools are a few examples. On the other hand, an organization's capabilities show how well and effectively it can carry out tasks, activities, or processes. The basis for the company's edge in competition and value generation, capabilities are developed on a combination of resources, information, skills, and organizational procedures (Barney & Hesterly, 2019).

Physical assets: Volvo is the owner of a wide variety of real estate, including offices, research facilities, production sites, and a worldwide distribution network. Volvo's total assets for the quarter ending on 31 December 2022, was $62.34 billion, a 3.64% increase as compared to 2021 (Macrotrends, 2022). These resources make the company capable of producing, developing, and distributing its products effectively.
Skilled workforce: A diversified and highly trained team of a total of 102,155 globally (Volvo, 2022 a), including engineers, designers, technicians, and other experts, is what the firm depends on. Because of this, their knowledge company is capable of creating cutting-edge items that are both unique and technologically sophisticated.
Financial resources: Operating Cash flow reached a solid SEK 48,309 million in 2022, up from SEK 14,591 million in 2021 (Volvo, 2022 b). Gives the company the capability to Invest in key projects, product development, and market expansion is made possible by Volvo Group's solid financial position, which promotes innovation, competitiveness, and growth opportunities.

Brand loyalty: Over the years, Volvo has built a solid brand name for quality, dependability, and safety. They get a competitive edge thanks to their reputation, which increases client loyalty and trust.
Global presence: Volvo has operations in more than 17 different nations, offering it access to a range of markets, clientele, and commercial prospects.
Intellectual property: Volvo Group makes major R&D investments, which has led to a sizable intellectual property portfolio. This comprises exclusive technology, trademarks, and patents that assist in differentiating their items on the market.

5.2 [bookmark: _Toc144416757]Value chain analysis:
Value chain analysis is a strategic method used by companies to comprehend the processes that enhance the value of their goods or services. It entails identifying key and auxiliary operations, assessing their effectiveness and costs, and then optimizing them to increase profitability. This study aids companies in gaining a competitive edge by enhancing operations and providing consumers with more valuable products and services (Johnson, et al., 2017).
5.2.1 [bookmark: _Toc144416758]Primary activity:
The automotive and transportation industries are the focus of most Volvo Group's activities. Here is some additional information regarding Volvo's primary business sectors:
Volvo Cars: Although Volvo Cars and the Volvo Group are independent businesses, they have a shared past. The automotive arm that makes up the Swedish Volvo brand is recognized for creating high-end sedans, SUVs, and crossovers. They are commended for prioritizing innovation, sustainability, and safety strongly. The XC60, XC90, S60, and V60 are a few of Volvo Cars' best-selling models.
Buses: Both local buses and distant communication coaches, utilized for both public transit and private transportation services, are produced by Volvo.
After-Sales Services: Volvo offers service, repairs, and warranty assistance to its clients as part of its after-sales services. They have authorized workshops and repair centers to guarantee the continuous satisfaction and dependability of their automobiles.
Supply Chain Management: To gather materials and components for the manufacture of vehicles, Volvo oversees a convoluted worldwide supply chain. To assure the caliber, dependability, and long-term viability of their supply chain, they collaborate closely with suppliers.
Financial service: Volvo provides financing services to make buying a car easier. These solutions might include extended warranty plans, leasing choices, and automobile finance. This facilitates the purchase of Volvo automobiles for clients and improves their whole ownership experience (Volvo, d).
5.2.2 [bookmark: _Toc144416759]Support/ Secondary activities:
The infrastructure and services provided by support functions improve the business's overall operations. Here are a few crucial supporting actions that assist Volvo's main initiatives go better.
Research and Development (R&D): Volvo's R&D division is responsible for creating new technology, enhancing current products, and coming up with creative solutions. Through these efforts, Volvo can satisfy consumer requests, stay competitive, and maintain its leadership in these areas.
Human Resources (HR): HR is crucial to Volvo's efforts to find, keep, and develop talented employees. They oversee hiring, training, ensuring the welfare of workers, and cultivating an environment at work that encourages productivity and creativity.
Information technology (IT): In the current digital era, IT support is crucial. Volvo depends on its IT systems and infrastructure to handle data, and economies of labor, facilitate communication, and support several digital projects.
Training and Development: Volvo funds ongoing training and development initiatives for its staff. These initiatives strengthen the workforce's knowledge and abilities, preparing them to manage new technology, boost productivity, and provide high-quality goods and services.









6 [bookmark: _Toc144416760]VRIO analysis of Distinctive Resource and Capabilities:
A strategic framework called a VRIO study is used to assess an organization's internal resources and capabilities for competitive advantage. It evaluates if resources are valuable, rare, challenging to duplicate, and well-organized. Resources that fulfill every criterion provide benefits that are sustainable, improving market position and profitability. Strategic decision-making is facilitated by recognizing strengths and weaknesses, and underperforming elements may be improved by addressing them (Barney & Hesterly, 2019).
Value: Volvo is renowned for placing a high priority on safety, quality, and innovation, all of which have raised the value of its goods. Customers who prioritize eco-friendly solutions have benefited from the company's emphasis on longevity and environmentally friendly technologies.
Rare: Volvo's safety technology and patents on autonomous driving systems are private, and their almost 100 years of experience and competence in automotive engineering are difficult to duplicate. Their dealer ties and global distribution network have been developed over many years.
Inimitable: It is challenging for rivals to replicate Volvo's tradition of safety, quality, and Scandinavian design, and its substantial technological portfolio, which includes patents and trade secrets, is safeguarded. Over many years, their reputation and brand image as a producer of secure automobiles has grown.
Organized: Volvo's transition to electrification demonstrates its ability to change its business model when necessary. They have the managerial skills and organizational structure to use their resources to gain a competitive edge.
Volvo has several important and uncommon resources that are also challenging for rivals to copy. These consist of their name, safety innovations, distribution system, and expertise. Volvo seems to be set up to make use of these resources and gain a competitive edge.





7 [bookmark: _Toc144416761]SWOT analysis:
A strategic tool called a SWOT analysis is used to evaluate a company's internal strengths and weaknesses and external possibilities and threats. Strengths, Weaknesses, Opportunities, and Threats is the acronym's full name. This analysis helps an organization attain its goal concerning its mission and vision with available options and following activities (Lynch, 2018). SWOT analysis supports resource allocation, strategic planning, and decision-making. Businesses obtain an important understanding of their position and the broader market landscape by analyzing these aspects. It aids businesses in maximizing their strengths, addressing their weaknesses, seizing opportunities, and averting risks. This thorough assessment improves flexibility, risk management, and competitiveness, resulting in better informed and effective company plans in a constantly shifting business environment.
Strength:
Safety Reputation: Volvo is famous for its dedication to safety, setting standards for the industry, and making some of the safest cars available.
Diverse Product Portfolio: Volvo's product line consists of buses, trucks, construction equipment, and industrial and marine engines, which lessens reliance on a particular market niche (Volvo , n.d.).
Weakness:
Recall of items: In recent years, Volvo has had to recall several of its products. As a result, Volvo's brand name has suffered, and its brand image has been impacted. For instance, the default in the panels caused the VNL and VNM vehicles to be recalled in 2014 and 2015 (Matt, 2015). Precautions must be made in advance since such events might have a detrimental influence,
Opportunity:
Sustainability and electrification: Volvo has the potential to increase its green car offerings as a result of the rising demand for electric and environmentally friendly vehicles.
Emerging nations: Given the growing demand for construction equipment and commercial vehicles in emerging nations, Volvo has the opportunity to enter or increase its presence there.
Threats:
Competition: Volvo's market dominance and profitability may be under threat from fierce competition in the automobile sector.
Rapid technological change: To remain competitive, Volvo may need to continually spend in R&D due to the quick development of technology
8 [bookmark: _Toc144416762]Three generic Strategies:
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                               Source: (Johnson, et al., 2012)
Cost leadership strategies: A corporation can deliver goods or services at a lower cost than rivals while maintaining a decent degree of quality by using a cost leadership strategy to become the low-cost manufacturer in a certain industry. This method necessitates effective cost management, simplified operations, and economies of scale. When costs are kept to a minimum, a business may draw in budget-conscious clients, increase sales, and even take over the market thanks to its edge in competitive pricing (Johnson, et al., 2012).
Differentiation strategy: To stand out in the market, differentiation strategies entail developing distinctive goods or services with special qualities, features, or branding (Johnson, et al., 2012). An organization can draw clients prepared to pay a premium by providing something useful and special. Building loyalty and lowering price sensitivity are the goals of this strategy, which depends on innovation, comprehension of client preferences, and good communication.
Focus strategy: A focus strategy emphasizes dominating a certain market sector. Companies can get a competitive advantage in a niche by customizing their goods to meet specific demands (Johnson, et al., 2012). This necessitates in-depth knowledge and dedication to providing specialized value.
Volvo differentiation strategy: The main reason Volvo is well-known is because of its use of distinction. To distinguish its cars unique in the market, it places a strong emphasis on safety, design, and innovation. This strategy draws clients that value these special features and supports premium pricing. Although safety and quality are given priority, there is also attention paid to being the most affordable alternative, which suggests a differentiation strategy.
9 [bookmark: _Toc144416763]International strategy:
A plan or strategy that a company or organization adopts to expand its operations and activities beyond national borders is known as an international strategy. An international strategy's main objective is to expand and succeed in global markets by taking advantage of possibilities in other nations (Whittington, et al., 2020 ).
Depending on the extent of commitment and investment a corporation is ready to make, global strategy can take many different shapes. Some typical forms of global strategy include:
Global strategy: A global strategy is a method that views the entire planet as a single market with the goal of uniform products and advertising strategies across the board (Whittington, et al., 2020 ). By utilizing economies of scale, cutting expenses, and preserving a consistent brand identity, this strategy emphasizes efficiency. Companies may tap into broader client bases while optimizing resources for improved competitiveness and recognition by reducing procedures and ensuring consistency across borders.
Multidomestic strategy: The multi-domestic approach adapts goods, services, and marketing to distinct local markets while considering economic and cultural variations (Whittington, et al., 2020 ). Even though it could involve higher expenditures and operational complications, this method improves customer relevance and competitiveness by addressing specific details.
Transnational Strategy: With this approach, the advantages of both global standardization and local customization are balanced (Whittington, et al., 2020 ). Businesses that pursue a multinational strategy strive to attain economies of scale while simultaneously customizing their products for regional demands. To encourage innovation and learning throughout the organization, information and knowledge are exchanged between corporate headquarters and regional offices.
Export Strategy: In an exports-focused strategy, a business manufactures its goods domestically before exporting them overseas to sell largely in foreign markets. Smaller companies that want to expand internationally without setting up physical locations frequently employ this strategy.
VOLVO transnational and strategic alliance strategy: With joint ventures (JVs) and alliances, the Volvo Group is increasing its footprint in Asia, demonstrating a transnational strategy that balances a strong local presence with a strong global presence. A strategic alliance plan is also supported by the strategic alliance with Isuzu Motors and the purchase of a manufacturing facility in China (VOLVO, 2022 p 14). The US's emphasis on introducing electric trucks reflects a worldwide strategy that adapts global technology to regional market demands.

10 [bookmark: _Toc144416764] Diversification based on related markets:
A company that diversifies based on related markets does so by extending its product or service offerings into markets that have connections to or synergies with its current business to grow while minimizing the risks involved in foraying into completely unrelated industries (Lynch, 2018).
Forward integration: Forward integration, as it is known in business, is a strategy wherein a corporation expands its operations by acquiring or establishing businesses that are closer to the end consumers, such as wholesalers or retailers (Lynch, 2018). This strategy may improve brand recognition, improve distribution management, and increase supply chain value capture.
Backward integration: Backward integration is a business strategy when an organization aims to buy out or take control of its suppliers (Lynch, 2018). By doing this, the business can exert more control over its supply chain and guarantee a steady supply of raw materials or components. This strategy may result in more simplified manufacturing processes, reduced costs, and improved operational efficiency.
Horizontal integration: A business technique known as "horizontal integration" involves a company buying or merging with other businesses that are involved in the same sector of the economy or supply chain (Lynch, 2018). By utilizing pooled resources, advanced technology, and subject-matter knowledge, this strategy strives to enhance market share, decrease competition, and improve operational effectiveness.
Volvo using horizontal and forward integration: A case of horizontal integration being used by Volvo is of purchase of heavy-duty truck manufacturer Mack Trucks in 2001 (Today's Trucking, 2014). By doing this, Volvo was able to increase its market share in the North American truck industry and benefit from Mack Trucks' experience. Regarding forward integration, Volvo, and Uber's collaboration to create autonomous driving technology serves as an example of their relationship to improve future mobility solutions (Volvo Cars Global Newsroom, 2016).






11 [bookmark: _Toc144416765] Green Strategy and CSR:
Corporate Social Responsibility (CSR): A strategic strategy called corporate social responsibility (CSR) encourages companies to proactively address their effects on the environment and society. It entails incorporating ethical, social, and environmental factors into business operations, choices, and relationships with stakeholders. CSR includes activities like encouraging sustainable practices, aiding regional communities, assuring fair working conditions, and reducing environmental impacts (Whittington, et al., 2020 ). Enhancing brand reputation, making a good influence that goes beyond financial gain, and working towards a more just and sustainable future are the objectives.
Volvo focus on CSR:
Respect for Human Rights and Social Sourcing: Volvo is dedicated to protecting human rights and ethical standards across its supply chain. They have set rules to make sure their suppliers follow ethical business principles. For example, Volvo's "Supplier Code of Conduct" outlines requirements for suppliers in terms of ethical hiring procedures, secure workplaces, and environmental stewardship (Volvo Group, 2022). This makes sure the business's dedication to social responsibility extends beyond its current activities to its entire supplier network.
Environment: About the environment, Volvo is taking steps towards achieving climate neutrality in its manufacturing processes by 2025. The Ghent facility in Belgium is a good illustration of this dedication because it is working towards climate neutrality by reducing emissions and switching to 100% renewable power (Volvo Trucks, 2022). This exemplifies their commitment to reducing their carbon footprint and fostering sustainable practices across their whole company.

Social responsibility: Volvo's diverse strategy, which includes community projects, the promotion of diversity, and ethical business practices, serves as an example of the company's dedication to social responsibility. Volvo's partnership with the World Food Program (WFP) of the United Nations is a prime example of this dedication. Volvo has actively supported the WFP's goal to provide critical food aid to disadvantaged populations throughout the world through this collaboration (Volvo, 2017). Volvo demonstrates its commitment to having a positive influence on international humanitarian issues by coordinating its resources and efforts with the WFP. This highlights the company's position outside of the automotive sector in establishing a more inclusive and equitable world.



12 [bookmark: _Toc144416766] Recommendation:
12.1 [bookmark: _Toc144416767] Ansoff matrix:
[image: ]
                           Source: (Johnson, et al., 2017)
Four corporate growth strategies are described by the strategic planning tool known as the Ansoff Matrix. The four stages are Market Penetration, which focuses on selling existing items in current markets to increase market share; Market Development, which aims to introduce existing goods into new markets or demographics; Product Development, which entails the development of fresh goods for current markets to diversify offerings; and Diversification, which entails the introduction of new products in new markets to maximize growth potential. The matrix assists businesses in making the best decisions for sustainable growth depending on their level of risk tolerance and business objectives (Johnson, et al., 2017).
Diversification: Volvo could expand its product range by entering the motorbike sector, taking advantage of its strong brand recognition and steadfast consumer loyalty. Building excellent, secure, and cutting-edge bikes may be based on the solid reputation that Volvo has built over the years in the automotive business. Volvo might reach a new market of buyers by leveraging the devotion of its current customer base and appealing to those who value the brand's dedication to Scandinavian design, quality, and safety. Volvo can build a seamless extension of its brand identity and seize new prospects for growth by upholding its basic principles when it enters the motorbike sector.
Why It’s not considered a Product development?
The main grounds for considering its product development are:
Volvo already has a wealth of experience in the engineering, production, and design of automobiles and transportation equipment. Bicycles might benefit to some extent from this skill. Wheels, brakes, frames, and other parts of bicycles are like those of vehicles. Volvo could adopt a few exclusive technologies. To sell and promote motorcycles, Volvo has built distribution networks, marketing skills, and brand recognition.
However, there are some signs of diversification:
Compared to vehicles, bicycles are intended for a very distinct core consumer base and have quite different end uses. It would be necessary to develop significant new capabilities in fields like cycle sports, aerodynamics, and bicycle mechanics. Bicycle manufacturing is very different from vehicle assembly, requiring new facilities and supply networks.
The justification for diversity is therefore greater given the disparities in product engineering, production, and marketing, even though bicycles and cars have significant high-level commonalities. There are reasons for both views, but diversification more accurately describes the magnitude of adjustments required to make a move into a new product category like bicycles.

Product development:
Volvo should concentrate on improving its EV technology by making investments in innovative battery improvements in its current EV sector. Volvo can satisfy the rising needs of environmentally concerned consumers while upholding its reputation for quality and innovation by improving the range, charging speed, and general performance of its electric vehicles. The goal of this strategy is to enhance current items on the market, which is consistent with the product development strategy.
13 [bookmark: _Toc144416768] Conclusion:
In conclusion, Volvo has a comprehensive path to address its weaknesses and strengthen its competitive edge in the dynamic market landscape thanks to the strategic initiatives suggested, including the exploration of fresh markets through product diversification and the improvement of existing products through targeted product development. Volvo may benefit from its brand's excellent image and devoted client base by carefully analyzing the positive and negative factors described in this research. Additionally, the business's will to make large investments in cutting-edge technology will be crucial in establishing a sustained advantage. Volvo's strategic alignment with technology and customer service will enable it to adjust to shifting consumer tastes and preserve its position as an industry leader, supporting long-term sustainability and profitability. The automotive industry is expected to continue to change in the coming years.
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