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Executive Summary


[bookmark: _GoBack]The Purpose of the report is to discuss the benefit of knowledge management in two different organisations. The report will highlight different frameworks used by the two organisation and how it is beneficial to employers and employees. The report will also summarize how the two organisations transfer information though tacit and explicit knowledge. How the two organisation share, use, acquire, teach and measure the 
“Knowledge is the theory rests on two essential elements, human being and the process of organisation knowledge creation” citied in (Nonoka, page 15)


. “From my point of view after studying on this subject, information covers data to which meaning is assigned, according to context and assumed conventions. Knowledge is derived from information”. (Miller, p.199
 Business and organisation knowledge systems and use two different methods of sharing the information within the organisation. Tacit and Explicit knowledge both are equally important, in workplaces it has proven to improve the understanding and communication.    
Citied (Nonaka I) “individual and organizational knowledge and brainpower have replaced physical assets as the critical asset. Business and organisation creates intellectual capabilities though knowledge creation, and sharing “(According to Winter 1987), p25
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[bookmark: _Toc13669014]1.1 Terms of Reference
[bookmark: _Toc13669015]This report will provide an overview of the knowledge management systems to develop a culture that will help the organisation to thrive and how they share and create value. There are many frameworks and strategies used by businesses to develop learning and sharing knowledge within the organisation, it can be broken in to two categories tacit, explicit. According to (Mayo and Lank, 1994) 
This is very important because of the competitiveness between organisations. The KM system is a key concept, a difference in the market and to be successful and different. In this report will have an overview of two organisations knowledge management system, organisations studied will be Tesco and BT. The report will provide the organisations, activities, staff profile.  

Mayo, A & Lank E (1994). The power of learning institute of personal and development London 


[bookmark: _Toc13669016]2.0 PROCEDURE 
To complete this report the use of academic resources like books, websites where used as well as Management theories and models and frameworks. This gave an overall understanding to knowledge management and to how it works in organisations and how to get the best out of sharing information. 








[bookmark: _Toc13669017]3.0 Main Finding

Tesco was funded in 1919 in Well street London it has been 100 years. The funder was Jack Cohen. The business was to have food available to everyone in the farm, at times many familiars couldn’t afford to buy food from the shops. Today the organisation employees 450,000 staff and serve a million customers a week in stores and on line, operating around 4,331 stores in 14 countries. 
Tesco has a simple mission, to be the champion for customers, complete one stop shopping for their needs - fresh food to groceries from household needs to apparel. Tesco as the retailing market has changed, now one of the top supermarket developing and expanding, and helps Tesco to enjoy a better life and easier way of loving. 
‘’According to Tescoplc.com’’  
Tesco has varies different stores and departments within the organisation with employees in varies levels of position, with different skills and knowledge. 

















[bookmark: _Toc13669018]3.1 Staff Profile 
Tesco main Activities
Tesco main activities include selling food and drink, as well as clothing and homeware products. Tesco has many more services like car insurances, tele hope cards and mobiles Sims and a lot more. 

Tesco location 
TESCO first opened in London and now expend to all over the uk and some parts of the Europe. 

The staff profile for Tesco  
 Shop floor assistant are required to have some entry level, desirable to have retail experience, or communication with public 
The store manager is required to have degree, experience, at national account
A regional manager is required to have masters and store manager experiences
  
Most organisations in a franchise, or monopoly have to have an excellent knowledge and information transferring systems as they need to share the same information in order to update and move forward in the businesses. Tesco uses tacit and explicit method of sharing information. The regional manager to the manager mostly uses exploit transferring method, however store manager to the shop floor employee explicit and tacit method is used. They use Tesco training video and presentation methods to help the employees remember and to update their skills and knowledge. 
Strategic management is by Tesco the organisation benefits from using this system because it helps to develop effectiveness on the use of information systems.  









[bookmark: _Toc13669019]3.2 SWOT Analysis FOR TESCO

[bookmark: _Toc13669020]Strength
[bookmark: _Toc13669021]Knowledge management help Tesco to innovate and introduce fresh ideas in to the organisation. The KM system helps them manage to delegate tasks to be efficient and effective to get the best out of employees to always improve productivity.
Weaknesses

Tesco can focus on improving the operations capability of online grocery shopping and well preparing for online
Tesco knowledge management to bring more creativity within the organization. 
High-technology. Therefore, the company cannot be totally controlled by technology and ignores the human
Capabilities. As the Colin Cobain who is Tesco’s IT director presents, the employee is the leader to keep efficient, supply chain system rather than technology (Hadfield, 2006). 

Opportunities

Expand the knowledge management and follow and adapt to the competitors so they can stay ahead. 

Threats

Tesco threats are other Sainsbury’s and M&S knowledge management system because there are concerned with creativity and new innovation. 

[bookmark: _Toc13669022]3.4 British Telecom 

BT is a British Telecom operates and implements software, hardware and network that drives their services to Retail, global services. The organisation has over 17500 total staff located across the globe. The head office and two of the main employees are Sharon Kidney is the head of employee’s communications she works with The BT Head Office located in London city Chris Jelling, who is the Director organizational Development. Both of them sit within HR reporting to the head of HR.     
  According to British Telecom (BT) The organisation beliefs that managers and leaders are responsible for maintaining the morale of workers. BT says effective leaders motivate others. Managers need to implement basis of motivational theories. BT uses Maslow, Mc Clelland and Hertzberg. BT has many motivational benefits, 
     
According to ( Mondag.com the UK) British Telecom recognized for its Excellence in knowledge management in 2019 HR Excellence Awards. The Award recognizes BTs investment in knowledge management, with 200 people working on this system. The HR is hugely involved in knowledge management activities. The organisation has varies systems in place to help share and create knowledge. 80, 000 employees share the internet in the building together a day. The employee’s access information and data from the BT academy. The management have a skills database, conference calling which enables mutual uses of screen by attendees. . .

BT has implemented and managed to put in process to avoid the use of tacit knowledge sharing. The organisation has done this ro gain accurate, detailed information sharing. To gain the maximum successful knowledge sharing managers are assed and there are incentives for the managers to share as much as they can. 


BT staff profile 

BT operator: is required to have an apprenticeships, qualification on computer and use main software. 

Reginald lead project manager: required to have 5 plus years of work experiences in leading projects
Computer skills
Experiences in the use of applications such as MS projects, MS office etc. 
Experience in management and Website. 

BT network engineer: A degree in relevant field work of study, work experience, BT website.







[bookmark: _Toc13669023]3.5 SWOT FOR BT
Strengths
BT knowledge management has many strengths to benefit the organisation and its employs and their customers. 
The following shows a few most importantly communication, having an excellent knowledge management system means individuals can access information and data, everyone’s what the latest is and what tasks to carry out for example, the KM increases rates of innovation, because individuals can input their ideas.
The KM the management make better acute decision making, as well as quick problem solving. This is beneficial ultimately because it helps the growth and development of the organisation and the employees.  
The KM systems creates better services and products and develop better strategies, this helps efficiency and production which means increased profitability and the organisation has a competitive edge.  The KM brings all employees together, easy for collaboration and diverse option’s and brings together new ideas and the system helps collecting data from any sort of questions or new innovation to make decision or to problem solve. 


Weaknesses
 Knowledge management systems has a few weakness to the organisation the following shows a few.
If the computer systems goes down then the whole organisation may suffer, and also finding efficient ways to update information and record data might be a challenge. Making the KM system easy to use for all, most important BT has put in incentives for motivation for people to share, reuse and apply knowledge consistently

Opportunities
Having a good KM systems has many opportunities, BT benefits from being the top communication network, Global award winning organisation, this helps them to innovate and expand.

Threats 
The KM system of BT has only a few threats like ongoing cost, growing competition. The increase in rates of interest, the threats effects internal and external factors with customers and suppliers issues.  


 Business and organisation knowledge systems and use two different methods of sharing the information within the organisation. Tacit and Explicit knowledge both are equally important, in workplaces it has proven to improve the understanding and communication.    
Citied (Nonaka I) “individual and organizational knowledge and brainpower have replaced physical assets as the critical asset. Business and organisation creates intellectual capabilities though knowledge creation, and sharing “ According to Winter 1987, p25



[bookmark: _Toc13669024]3.6 theory for knowledge management used by organisations and BT
 Karl Wiig, 1993 framework is for comprehensive knowledge management to help and guide management to develop and share knowledge. It’s to follow exploit method of knowledge sharing. Identify which Intellectual Capital (knowledge) needs to be created and maintained.

[image: Image result for karl wiig theory] 
The organisations need to make sure any information or data is correct before sharing knowledge and it need to be continually renewed. The organisation needs to make sure that all knowledge borrowed is capital and appropriate and accurate. 
 Wiig argued that Incremental Knowledge Management (IKM) tends to, almost in identify and follow and motivated because this increases the amount of pay as they improve knowledge and expertise. Some organisations use a systematic knowledge management system where activities are already planned for over more information.
BT uses the connected method of information to get a bigger picture of knowledge and by connecting all angles of information of decision making process is easier and effective. Which in return provides the knowledge users information which is clearer to the relevant work that needs doing.


Workplace culture 
Organisation work culture is very important asset this plays an important role as individuals work in teams and need to collaborate with each to carry about tasks. The organisations implement models and framework within order to have a guide to follow. 
The following shows a framework from Quinn
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[bookmark: _Toc13669025]Quinn model
[bookmark: _Toc13669026]Organisation use Quinn model because it helps with four different categories that builds effectiveness. The above model shows the relationship between the four categories. 
 (Online Talent Manager, 2014).  
BT uses the method of Clan culture as their main focus this is to make people work together in a team and make them collaborate with each other, BT also uses result culture as they are oriented and their main core is productivity and completion.



[bookmark: _Toc13669027]4.2 Value Chain
Value chain is very important to BT as they have customers in the UK and in 180 different countries, they deliver solutions to installations, and other tech support. The organisation is currently responsible for 28 million telephone and expanding every day.   Support activities:
Firm infrastructure; Management, Finance, legal, planning and financially sponsoring to complete the relevant CIMA qualification.
HRM; Professional development, employee relations, first-hand experience of operational HR roles and training programs.
Technology; Integrated supply chain, collaborating networks and production and post technology updates. 
Procurement; Real time inventory, communication with suppliers, big budgets work and negotiating with customers. 
Primary activities;
Inbound logistics; location of distribution facilities, material handling, engineers going out for jobs.
Operations; calls and queries, BT cloud, staff access to the system
Outbound logistics; order and packaging process, deliver of equipment’s.
Marketing and sales; pricing, communication and low offers.
Service; delivery, installation, repair and customer service focus



[bookmark: _Toc13669028]4.3 BT mission – vision – goals – strategy
BT Mission
The central purpose of BT Mission is to provide World class telecommunication, information, products, services and BT wants to develop and exploit their networks via home and overseas so that they can meet the requirements needed of customer sustainability growth in the earnings of the group on behalf of their stakeholders who are a contribution to the community which they are conducting the business.
BT Vision
BT vision is to be gain leadership to provide coverage, connectivity, services and brilliantly delivered.
BT Goals 
Goals of BT is to drive sustainability and growth in value.
BT Values
Values of BT is to be personal, simple and brilliant.
According to Nonaka if people are center to any organisation, the business will put that in the mission statement.







[bookmark: _Toc13669029]4.4 Information system for BT

Operational Control
Strategic method and structure is very important to BT because most tasks are persuade from using operational control. Specific tasks are set by department middle management, and also decision and problem solving.  

In contrast, there are a number of specialized information systems that have been specifically designed to support a particular process within an organization or to carry out very specific analysis tasks


The management have a structure to the tasks that needs to be done by the employees, by having a operating control system that shows and determines how the performing of specific tasks are strategically planned. 
Decision making is very important, this is why BT needs to have updates information in order to determine long term objects, polices, resources
Knowledge level 
When individuals are hired for a position they will need to have a degree of critical thinking expertise as well as past experiences which BT then helps to develop and expand. The knowledge of employees are share by everyone. The knowledge management system helps to evaluate new ideas for products and services, improve communications and effectiveness of interaction and finally distribution of knowledge.

Management Control- tactical level
The systems analyses, evaluates and monitors performance, resources, and productivity.  
BT Knowledge management helps to guide and reflect to decision making and problem solving. 
It determines long- term objectives, resources and policies in general a good number of the task in strategic level are unstructured.

Management information systems (MIS)
BT information management helps all levels of management to access information and carry and delegate information. 
MIS are mostly in management need information in different management control, annual budgeting and also on investment analysis. They are oriented almost exclusive to internal they are not environmental or external events. MIS is used to function of planning, controlling and decision making at the management level. MIS usually serve managers weekly, monthly, and yearly, results it is not a day to day activities. The strategies and structure is constructed from the head office. 
 


[bookmark: _Toc13669030]5.0 Conclusion 
The need of knowledge management has been found to be very important within an effective organisation and the way it shares information using different techniques and systems, so it is easily shared within any level of employees no matter how experience they are or what qualifications they hold. 

To conclude, BT telecom is an excellent strategist and is a global success and has the best reputation for efficiency and staff productivity and performance. 
Everyday working on how to develop and innovate products and services, This is why Having an excellent Knowledge management and Information system is vital to keep operational strategies to improve and satisfy customers.  BT transfers knowledge using explicit method, which can put process over people because they have to follow strategies and framework to carry out their task, their control inventory system is very good, holding and innovate supply chain system and its capital. 

Knowledge management is the way forward has been proven to be future proof for all organisations 

[bookmark: _Toc13669031]6.0 Recommendation 
Even though BT knowledge management is excellent, there are still many more motivational activities that could be implemented and opportunities for keeping
Sustainable development and making further improvement. 
BT as whole is always innovating and keeping up to date, they need to keep customers happy by giving existing customers the best offers instead of offering new customers the best deals.

To improve motivation Tesco needs to give incentives and rewards using the KM system effectively and sharing knowledge within the organisation like BT method of motivation this way of work will provide motivation throughout the employees and therefore more productivity which will lead to provability.

Tesco needs more innovation and fresh ideas and creativity within the organisation to keep up the productivity as well as the need to update technology and I.T equipment  within the stores.
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