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INTRODUCTION

Title: The impact of absenteeism on organisational performance.

Absenteeism can basically lead to reduction in the levels of the profit margins of the companies or the organisations in mainly two ways. Firstly, the increase in the amount of the costs reduce the profit margins unless the revenues of the company increase. Secondly, the aspect of absenteeism can also impact the profit margins if the employees with the particular and the required designations and roles are not present (Zia-ud-Din. Arif. and Shabbir., 2017). The impact is directly felt by the individuals, the teams as well as the organisation in particular, while putting pressure on the levels of the profitability as well as productivity.


The analysis and the understanding regarding the absenteeism is essential within the organisation. There are many reasons due to which the topic is certainly significant and one reason is because if the organisation is not aware of the levels of absenteeism, then the levels of productivity might be harmed majorly (Effects of employee motivation, 2018). This will further lead to reduction in the overall productivity of the company and the organisation may lose its competitive edge as well. It is essential for the employers to understand the root causes that can include aspects such as disengagement, burnout and need for requirements such as accommodations and child care.


The major purpose of the research is to evaluate the impact that employee absenteeism has over the organisational performance and to understand the relation between motivation and performance. In terms of employee motivation, well-being and health, absenteeism has been closely associated with work engagement, in the same way as performance. In fact, it has been noted that work engagement can act as a predictor of staff absenteeism, suggesting that the more engaged a person is at work, the more likely they are to be present for work (How work engagement relates to performance and absenteeism: a meta-analysis, 2022).

Aim


To elucidate the impact of the employee absenteeism on the overall organisational performance.

Research objectives

· To analyse the effects of employee absenteeism over organisational performance

· To evaluate the relationship between motivation and performance

· To understand the reasons and challenges of employee motivation

· To establish a motivation strategy for the company to diminish staff absenteeism and sustain performance

Research questions

The following research questions were formulated for the study:
1. How does motivation relate to performance?

2. How does absenteeism impact on motivation?

LITERATURE REVIEW

Analysis of the effects of the employee absenteeism on the organizational performance.

As per Badubi. (2017), the levels of the employee absenteeism have a major impact on the overall performance of the organisation. This is majorly because the employees that are the human resources of the organisation play a vital role in the working and the growth of the organisation. The major impacts that the employee absenteeism have is the loss in the levels of the productivity, the increase in the overtime costs as well as the elevated stress levels among the employees that are left in the organisation to pick the slack up.

According to Strömberg and et.al., (2017), the absenteeism also leads to the employee turnover and the overall labour costs also increase because the replacements for the employees need to be hired and also the amounts of the hiring and the other management costs also increase which further leads to reduction in the overall profit margin of the company. Also, the understaffing can particularly lead to the poor quality of the customer services, this will also lead to the increased levels of the customer switching which will again hinder the revenue of the company.

Relationship between motivation and performance.
Çetin. and Aşkun. (2018) states that, the aspect of motivation is considered as the predictor of the overall job performance. The determinants of the job performance of an employee are the skills, aptitudes and mainly motivation. The employees that are motivated have higher levels of the job involvement, and they also have higher levels of productivity, which further leads to gaining competitive advantage for the organisation.

As per Steingut. Patall. and Trimble. (2017), the shortages of the employees can be a major symptom of the lack of motivation, lack of the organisational support and poor management. The intrinsic motivation basically helps the employees in being more engaged, more productive and also happier and interested towards their work. In long run this contributes in the enhancement of the organisational performance and also enables the employees to develop as well as lead in a manner that is more independent. For the same the motivation theories such as the Maslow's theory of motivation and the Herzberg's theory can be used to enhance the levels of motivation. Through the Maslow's theory the levels can be set and the employees can be categorized in each level and accordingly, the kind of motivation they require can be provided to them to enhance the productivity.

Challenges and reasons of the aspect of employee motivation.

According to Bawa. (2017), the major challenges of the employee motivation are mainly the lack of the levels of the self-confidence, this majorly leads to less interest in the working and decrease in the self-esteem and presentation of the work done as well. This leads to another challenge or barrier in the employee motivation which is the lack of the communication skills, if the communication that is efficient and is clear and understandable is lacking, then the expectations of the success of the employees can also reduce which might lead to the lack of interest within the subject matter as well. Also, another challenge is the fear of the failure and also the achievement anxiety. It is essential to treat the employees in a manner that is comfortable and also, they should feel understood. This will lead to more collaborative work and healthy competition, and the levels of productivity will also increase.

As per Paais. and Pattiruhu. (2020), the key reasons for the employee motivation are the sound, efficient as well as proficient leadership, the job security, the right amount and pressure of workload so that the employees are not stressed and also the work they are doing is not less at the same time, the creation of the development opportunities to incline the employees towards the company and career visioning.

RESEARCH METHODOLOGY
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Research philosophy.


The positivism research philosophy is used in this research, this is majorly because it is regarding the human resources and also the major aim of the study is to analyse the relation among the two key forces that are absenteeism and performance.

Research paradigm.


The research paradigm that is used is the methodology, this is majorly the combination of the diverse techniques that are used by scientists for the purpose of exploring different situations (Rehman. and Alharthi., 2016). And as the study is dealing with absenteeism, motivation and its relation with organizational performance, it can vary from company to company and from individual to individual as well. This is the reason why methodology is the most appropriate paradigm.

Research approach.
It is divided into three major categories. These are deductive approach, abductive approach and inductive approach. In this research in particular the most appropriate approach that is used is the inductive approach. It is used because it allows flexibility and also attends to the context closely.
Research methodology.


The research methodology that is used is descriptive. This aims at systematically and also accurately define the specific population, phenomenon or situation. In this wide range of the research methods or techniques can be used. And also, it can investigate either one or more variables, this is the major reason due to which this is used.

Research strategy.


The research strategy that is used is sampling. This is because it saves time and money and also other resources that are used within the research. The scope and the accuracy of sampling data is high.

Sampling methods.


The sampling method that is used is random sampling. This is because the employees of different organisations are selected randomly for the sampling. It ensures a higher level and scope of the evaluation.

Data collection.

Data collection is the way the data or the information regarding the relevant aspects of the study or the research that is being conducted is gathered or collected in particular. The major tool through which the data is collected is through survey questionnaires in particular.
Data analysis or interpretation.


The major tool that will be used for the purpose of the data interpretation is the thematic analysis tool. Also, as the data is qualitative another tool is QDA Miner in particular.
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CONCLUSION


The research majorly will give description regarding the impacts that the employee absenteeism has on the overall performance of the organisation by also impacting the motivation levels of the employees in particular. This study investigates the problem of employee absenteeism. For any company absenteeism plays a detrimental role to the organisational productivity. A company can take a number of steps to decrease the effect of absenteeism on organisational productivity (National cultures, performance appraisal practices, and organizational abse...: EBSCOhost, 2012).  Moreover, institutions all over the world face this issue and it is well known that absenteeism is not only a significant issue but also a costly problem. From an organisation's point of view, it is important that all employees recognise the consequences of such conduct. In order to enhance the organisation's working culture and reduce costs all companies should approach this issue by providing different advantages to staff.
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