
 

Introduction 

The purpose of the study is to learn about the KM 

management of the very famous company Deloitte. 

Knowledge management practices help the company 

to achieve the goals of the company. Various 

techniques of unique knowledge management 

solutions are applied to achieve the ultimate goals of 

the company. Acknowledgement management is a 

technique used to store information about the 

company. 

 

Identifying the possible KM tools/technologies and describing their purposes 

 

Deloitte's knowledge management process directly works for the development and to achieve the goals of the 

company. Various techniques are used for the development of the knowledge management process. To develop the 

management the company prepared digital workplace tools that help the employees to retain and share their 

knowledge. To store the data of the company it uses artificial intelligence and data, customary strategy and applied 

design, salesforce, ServiceNow, and cloud transformation. Artificial intelligence can help the company by 

stimulating human ideas or intellect through machines, especially through computers. The company uses customary 

strategies and applied design to store the customer's feedback and their expectations which helps the company to 

know the demands of the customers. The company uses cloud transformation for migrating the work to store it in 

the cloud.  Various data, software, and apps are stored (Deloitte, 2023a).  

Demonstrating how it will be used or accessed, including screen design, access 

points, security restrictions, and other applicable options. 

 

To develop knowledge management the company Deloitte uses various techniques. 

The access points work as wireless network tools and connect to the local area's 

network. It helps the company to connect within large areas and cover by wireless 

network. It helps us to get access to more customers know their needs and help them 

by fulfilling their demands. Accession can directly connect the customers with the 

company. The company uses restricted security that helps the company to secure the 

data of their customers. The personal data of the customers is important for 

maintaining customer loyalty and it helps the company to achieve the beliefs of 

customers. The other tool screen design also helps in knowledge management. 

Screen design helps to focus on user maximization and their experience and helps 

the company interact directly with its customers (Al Amiri and Rahim, 2019).  

 

 How will it interact with other ongoing systems 

 

There are various areas where the company performs its duty. Among all the 

systems the company provides tax consultancy service to its customers. Knowledge 

management helps the company to store the data of the customers and their details 

about their job and financial expenses. The stored data helps the company to 

suggest to its customers regarding tax paying. Various business organisations take 

help from the company and the company suggests those organisations about the 

direct and indirect tax. It helps the company by suggesting risk management, and 

various challenges like multi-jurisdictional operations related to tax. The company's 

knowledge management helps by securing the financial data of the customer 

companies to suggest to them how to pay indirect tax (Deloitte, 2023b).  

 

How you may implement the chosen KM system without spending much of the organization 

Resources 

 

The techniques used by the company to help the organization run the knowledge management service are quite 

satisfactory. However, the company can use various other KM tools or techniques that will help the company to 

achieve the goals of the company and help to make strong knowledge management to secure its position in the business 

market. It can be suggested that the company can take the HubSpot Service Hub for the betterment of the knowledge 

management of the company. The tool helps the company to store more knowledge-based data. It also has the capacity 

to robust various search engines. This tool helps to integrate with third-party tools and helps to prepare analytical 

reporting. This tool can do collaborations. The tool also provides security services to save data (Zendesk, 2023). 

 

Describing ways how the knowledge 

accumulated could be commercialized 

The commercialization of knowledge means how 

the company uses its knowledge to do business. 

Various tools and techniques are used to gather 

knowledge by the company. Deloitte also gathers 

knowledge on various topics by using various tools 

like the cloud to maintain the data intact. 

Knowledge can be used as documents and databases 

which help in academic research. Uncodified 

knowledge is now trying to be codified like various 

ideas related to business techniques and the design 

of any apps or software or any AI tools can help the 

company to spread its business. The company is 

trying to create knowledge-based products or 

services which will help the company to reach its 

goals. People are now trying to save their data with 

various technologies. Deloitte is helping its 

customers to save their data (Skyrme, 2023). 
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Conclusion 

After analysing the whole study, it can be concluded that 

knowledge management helps a company to stay motivated 

about achieving its goal. The knowledge management of 

Deloitte is quite satisfactory because it uses upgraded 

technologies to protect the data of the customers. It uses to 

cover the network in a wide range. 
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