SMALL BUSINESS DEVELOPMENT

Churchill and Lewis (1983) summarised the ‘Five Stages of Small Business Growth’ based on the research of various models over years: Existence, Survival, Success, Take-off and Resource Maturity. The overview of the problems and challenges of each stage need to be explained and understood.

Diagram: characteristics of small business at each stage of development
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“Smaller circle represents owner. Larger circle represents business.




Source: Neil C. Churchill and Virginia L. Lewis, 1983, ‘The five stages of small business growth’, Harvard Business Review.
