[image: Description: :::::::Desktop:In progress desktop:TRINITY SAINT DAVID:logo:TSD_logo2010.jpg]
Applied Leadership and Management in the Workplace
Module Assignment Submission 

	Student Name:
	Zoe Holland

	Student Number:
	2319552

	Module No:
	BMSK4016

	Module Title:
	Developing Professional Practice



Statement of Confirmation of Authenticity
By the act of making this submission, the student declares that this is the work of the student named above. The work has not, in whole or in part, been knowingly presented elsewhere for assessment, or where assessment has been built on a previous assessment, this has been identified. Where materials have been used from other sources it has been properly acknowledged. If this statement is untrue, the student acknowledges that an assessment offence has been committed.
Attention is drawn to the plagiarism and unfair practice policies of both the University and of ILM.

Table of Contents 
Section 1: Introduction                                                                                                                                    3 
1.1 Case study summary                                                                                                                                 3 
Section 2: Case study analysis                                                                                                                 4 
2.1 Self-Management                                                                                                                               4
2.2 Personal, Cognitive, and unconscious bias                                                                                     4 
2.4 Interpersonal Relationships                                                                                                              5 
2.5 Professional Integrity                                                                                                                         5
Conclusion                                                                                                                                                  6                                                                           
References                                                                                                                                                  7
Appendix A Personal Development Plan                                                                                               8



[bookmark: _1ci93xb][bookmark: _Toc157770026]Section 1: Introduction

[bookmark: _Toc157770027]Case study summary
  
Case study “SMART Engineering” analyses the professional practice of colleagues who are operating a project to develop a groundbreaking electric car. The team are made up of 7 engineers, 3 female and 5 men including Dr Alice Parker and her wife who joined the company 5 years prior. Dr Alice has the lead role in the project with the deadline of completion 20th December 2022. From the onset Alice parker and her wife felt discomfort around her male colleagues, they would often stop talking when they entered the room. Despite having 30 years success in design and engineering, the issue of a female running the project keeps resurfacing in conversation and she is constantly being overlooked by higher management. Due to the lack of organisation of senior management and obvious tension in the workplace the deadline of the project looked like it was going to be missed which is causing conflict and frustration with the team. A lack of trust has divided the group into “us and them”. As Dr Alice Parker comes from a different industry to others, there is a noticeable affinity bias which has led to a lack of inclusivity. With no other option herself and her wife are resigning from the company at the end of the month.	

The topics being covered in this essay are:
· Self-management 
· Professional integrity
· Accountability and Authentic behaviour
·  Interpersonal Relationships
· Personal, Cognitive and Unconscious Bias
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Section 2: Case study analysis

[bookmark: _147n2zr][bookmark: _Toc157770030]2.1 Self-Management

Self-management is supported by our capacity for self-awareness, excelling by controlling thoughts, behaviour and emotions and acknowledging areas to improve. (Munro, 2021).
Various skills such as stress management, Resilience and time management benefits the productivity and adaptability when working towards an intended goal.
According to Emma Baigey the benefits of self-management means that a healthier work-life balance is much easier the achieve, showing stronger working relationships and less burnout within the team. (Baigey, 20213)

How do team members manage their emotions and reactions when faced with gender dynamics and affinity bias?

[bookmark: _3o7alnk]Due to the likelihood of the project missing its deadline, there is continuous gossiping about Dr Alice Parker and conversations about how a female is running such an important project. 
The key reason for the delays was that senior management had made promises that did not come to fruition, conveniently forgetting conversations that confirmed promising resources.  Dr Alice parker feels her expertise is being overlooked as she is a female, failure of missing of the deadline could impact her future responsibility’s within the company. Due to the lack of organisation by senior management and the negativity towards Dr Alice Parker the stress amongst the colleagues may contribute negatively to the motivation and productivity on completion. According to Marisa Wolch, Organization helps improve the flow of communication between team members resulting in better productivity and meeting deadlines required. (Wolch, 2024) Missing the deadline will impact the company as a whole potentially risking business with other companies and acquiring new contracts. 


Explore individual Strategies for maintaining focus on the project goals while addressing interpersonal challenges?

Having stronger working relationships would ensure more focus on the project goal. A key element in healthy work relationships is trust, without honesty and open communication relationships are set up to fail (McNichols, 2022). To form these relations encouraging mixed gender tasks while focusing on SMART objectives will help towards the end goal. Researchers found that mixed-gender teams significantly exceeded same-gender teams on both novelty and impact. (Yang, 2022). Dr Alice Parker also feels a lack of inclusivity as she comes from a different industry, regular team tasks will give the female colleagues an opportunity to express their opinion/knowledge more freely. Examples of activities to boost interpersonal relationships could be to do activities outside of work or having frequent group discussions.


2.2 Professional integrity

Integrity means being honest and having strong moral principles no matter the situation or who is watching. Having Integrity in the workplace holds characteristics like respecting company policies, respecting others, being ready to work, taking responsibility for actions and communicating honestly and openly. (Integrity in the workplace, 2024)

Examine the concept of professional integrity within the context of the case study

Throughout the case study there is no professional integrity from the male colleagues or higher management. There is an absence of honesty, respect and a lack of fair play. Fairness and equity in the workplace means respecting the human rights of each individual, it forms essential foundations of limiting conflict and provides a safe environment that encourages productivity and opportunities. (importance of fairness and equity in the workplace, 2024)
In particular the management showed a lack honesty in their involvement on the project missing the deadline. This has affected Dr Alice Parker as she is the lead on the project so the blame is being directed towards her. Management continue to show a lack of integrity by directly speaking to the team without Dr Alice parkers knowledge, a lack of communication would mean Alice wouldn’t have all the information she needs to continue with the project effectively . Weekly meetings and updates as a team would ensure more accountability and the correct information.

By Dr Alice Parker and her wife leaving the company, they’ve proved to have integrity by sticking to their beliefs and morals. They have been faced with gender dynamics and affinity bias from the offset, and have been made felt uncomfortable because they are gay. This has caused a range of emotions including trust issues, respect and inclusivity among the females. By Dr Alice Parker and her wife leaving this will affect the small team of engineers as their already on a tight deadline. Also this will cause a negative reputation for the company as it wont be seen as a inclusive environment, projects such as this will not be completed which in turn could affect company profits.
[bookmark: _23ckvvd]

[bookmark: _ihv636][bookmark: _Hlk157869397]2.3 Accountability and Authentic behaviour

Accountability is a crucial part of efficacy in work, taking ownership and responsibility for  actions will build towards personal credibility and develop personal relationships. (Finkelstein, 2020).  Key skills which are important when developing and maintaining personal accountability are being honest, apologising, taking responsibility, resolving issue and being reliable.
Authenticity is being true to oneself. Authenticity at work has plenty of benefits, research by (Miles, 2022) studied the positive impacts of inclusive leadership resulting in 140% increase in employee engagement, 50% increase in team performance 90% increase in team innovation 150% increase in belonging.



[bookmark: _32hioqz][bookmark: _Hlk157869567]Access weather team members demonstrate accountability for fostering an inclusive and diverse culture

As can be seen from the case study there is a severe lack of accountability from all staff members. It is evident in the fact that other people are taking credit for other people’s work, for example when the male colleague asked Dr Alice Parker for a update on a different project so he could deliver it himself. This has caused a lack of trust, fearing to share project details in the future. Paul J Zac suggests having strong trust in an organisation helps form strong bonds between colleagues,  more productivity and colleagues tend to stay longer than people in low-trust companies. (J.Zak, 2017) This is evident in this case study as Dr Alice Parker and her wife have resigned from their position due to ongoing trust issues. To solve this problem an accountability board with tasks allocated to each member of staff to which they have to complete themselves will resolve further issues.


Examine whether team members demonstrate authentic behaviour in acknowledging and addressing gender dynamics and affinity bias 

There are clear examples of gender dynamics at play, prime example being are the female engineers are constantly being over looked in meetings, the male colleagues feel bad but are not speaking up. This shows the men are not showing authentic behaviour which has caused a divide in the team. By the male colleagues not being true to how they feel this will hinder the moral and productivity and will affect the team as a whole. The team leader James Parker will continue showing a lack of respect for the female colleagues and not be held accountable for his actions. James parker is encouraging the hostile environment among his staff, by treating the female colleagues different to the male.


2.4 Interpersonal Relationships

Interpersonal relationships is the connection between two or more people. In the workplace it is important to treat every member fairly regardless of their religion, gender or background. 
Gender bias refers to treating a person in a more or less favourable way based on their gender. Typically, gender bias occurs due to a set of beliefs that one gender is superior or inferior to the others. (Gender Bias, 2024)
Affinity bias is the tendency to favour people who share similar interests, backgrounds, and experiences. Generally people feel more comfortable around people who are alike, then tend to unconsciously reject those who are different to us. (Nikolopoulou, 2023)

Explore the impact of gender and affinity bias on relationships within the team

As can be seen from the case study both gender and affinity bias have a detrimental impact on both the team and the possible completion of the project. Dr Alice states at the very beginning that her and her partner joining the team seemed to cause discomfort from the onset with people stopping talking as they entered the room. This would have made both her and her partner feel uncomfortable and unwelcome. Another example of both gender bias and affinity bias within the team is from the team leader, when chairing meetings the female worker seem to be constantly overlooked, without being asked to give any opinions on new products or ideas. Situations like this would seriously impact the motivation of Dr Alice and other female members as they would feel invisible to the rest of the group. The female colleagues would also feel a lack of self-worth within themselves by being constantly overlooked with possible solutions for problems within the company also being overlooked and not heard.

Evaluate the effectiveness of communication and collaboration in creating an inclusive environment where all team members feel valued
Collaboration and communication are vital to both an effective team and  a company’s long term success. Teams that both collaborate and communicate will flourish whereas the opposite is true if they don’t. For effective collaboration and communication to take place all team members must feel that they are in a safe-working environment and that their ideas will be valued and listened to with intent. If all members communicated effectively it would create an open, honest working environment that would propel the team forwards. Creating good communication within the team fosters trust and loyalty within the group, with even disagreement in a professional manner can help to find the best possible solutions for a problem. Poor communication however would have the opposite effect. In fact, research by US firm Gartner shows a 70% of business mistakes are due to poor communication. (Zambas, 2023)This shocking statistic shows the profound effect of poor communication within a team.
[bookmark: _Toc157770032]When a team can both communicate and collaborate effectively it would then create an environment of innovation and progression. Working together on a problem will bring all members of the team together and make them feel like a part of something more, all working as a single unit to reach a desired goal. When collaboration occurs within the work environment, professionals can share their knowledge, skill set, and mindset with those around them. (Staff, 2023)

[bookmark: _Hlk157869656]2.5 Personal, Cognitive and Unconscious Bias
Analyse the personal biases, including gender affinity biases, that may be influencing team members perceptions and interactions.
 Gender affinity bias plays a massive role in influencing perceptions of team members and interactions. This is clear from the onset where people stop talking when Dr Alice Parker and her wife would enter the room, or whisper when they would pass them in corridors. There is also a implicit bias at play here, these gender and implicit biases generally exist in the unconscious mind and can develop from a very early age. This could have started from the age of a child where a young male might hear his grandfather or father degrading women or even in the classroom where in physical education where male and females are split into different groups. New Global Study Finds an Unconscious Stereotype Linked to Gender. Men are more likely than are women to be seen as “brilliant,” finds a new study measuring global perceptions linked to gender. The work concludes that these stereotyped views are an instance of implicit bias, revealing automatic associations that people cannot, or at least do not, report holding when asked directly. (Men more likely than women seen as brilliant, 2020)
Discuss any cognitive biases that contribute to the overlooking of contributions or the preferences for specific team members.
There is a myriad of different biases present in this case study, the most obvious of that being gender and affinity biases, however also visible is authority bias. although Dr Alice is the lead on the project and there others involved at her level and below but it seems that management are disregarding any ideas they have and are only interested in what the team leader has to say. (In the team meetings led by team leader James it seems the female engineers are constantly being overlooked). The sentence extracted from the case study not only shows authority bias but a gender bias as well. Female workers will have just as valuable insight into the project as the male colleagues with will only negatively affect the progress of the project. Although we do not know the physical attributes and appearance of the female workers we could also assume that beauty bias could be involved. A study by Ken Podratz found physical attractiveness is correlated with perceived femininity in women. If a highly attractive female applies for a hypermasculine job such as truck driver or security guard, she is likely to be seen as less capable of meeting the physical demands of the job. (Maccarone, 2003)

Conclusion 

It is clear from the case study that there are numerous internal issues within the company, one of the most influential being communication. The companies lack of communication in all levels of authority has contributed to the imminent failure of the project completion by the required deadline. The second reason for the failure of the project completion is the clear biases displayed by team members. Gender bias is present throughout the case study and has negatively impacted the company in many ways for example financially and reputationally. Management coming down to the shop floor often is a positive aspect of the case study. They should however have taken more care to speak to all members to get a more rounded view of the progress of the project. This would then have given them a better understanding of where they needed to concentrate their efforts to improve performance. There is also a problem within the company of people taking credit for other peoples work and claiming as their own. This would have been solved with something as simple as an accountability board, with members tasks and deadlines for the task being set out in daily meetings that would have helped to progress the project to completion by the deadline date. 


To summarise it seems there has been a lack of organisation from management that has led the project to failure by the deadline date. Dr. Alice Parker could have taken more control of the situation by being lead on the project to implement ideas to try to solve issues with biases and taking credit for work of others that she didn’t, for example introducing accountability boards with daily meetings to organising bonding activities outside of work which could have solved many issues that led to the failure of the project.
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Appendix A Personal Development Plan

	
What do I want to learn?


	
What do I have to do?
	
What support and resources will I need?
	
How will I measure success?
	Target
date
for
review

	Complete project on time



	-Better organisation skills
-Improve communication skills

	-Specific management roles
-Team meetings

	-Increased productivity
-regular updates
	-Weekly

	Communicate effectively



	-Improve people skills
-Be open, honest and fair (integrity)
	-Team oriented tasks
-Regular group meetings
	-Increased knowledge of project
-Comfortable with progression 
	- Constantly review progress 

	Create accountability within company



	-Make sure colleagues take accountability of work
-Create accountability measure  
	-Different methods to ensure accountability
	-Accountability board
-Regular meetings
	-Daily

	Create good working relationships
	-Make more effort
with colleagues
-Create team bonding exercises 
	- Previous studies on healthy working relationships 
-Cooperation from all employees

	-Friendships formed
-Team satisfaction
	-Consistently ongoing 
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