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Introduction
There will be a trade Show titled "Outdoor Activities in London in December 2024: Ideas to make the most of the London outdoors and enjoy some fun winter activities."
The lodging sector of the hospitality industry in London is presented with suggestions and offers from companies that provide outdoor activities service. 
The London Chamber of Commerce and Industry (LCCI, 2024a) is the sponsoring organisation. 
Rationale: 
· to connect with individuals and businesses who share the same interests and values, and to acquire valuable industry knowledge (LCCI, 2024a); 
· to foster new business connections and utilise the business network to generate greater shared prosperity for London (LCCI, 2024b), particularly in the hospitality sector. 
The goal of the presentation is to critically validate the feasibility and strategic pre-planning research of this event.
The presentation's objectives are as follows: 
1. To conduct a feasibility study 
2. To conduct a critical analysis of the event's market, operational, and financial factors.
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Context
It is scheduled to take place on November 1st, 2024.
Excel London is located at 1 Western Gateway, Royal Victoria Dock, E16 1XL to be more specific (Excel London, 2024).
The duration is from 10 am to 18 pm, which is eight hours.
Participants include representatives from hotels and companies that offer outdoor activities in London
B2B is the type of trade show.
During the month of December, London offers a wide variety of outdoor activities (VisitLondon, 2024); these activities can add value to holiday packages.
According to VisitLondon (2024), December is the most magical month to visit London since the city celebrates Christmas and New Year with a variety of events that are suitable for the holiday season. 
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Market context
Hotels, which are able to incorporate outdoor activities into their vacation packages, are the target audience for this event. 
It is beneficial to both the suppliers of outdoor activities in London and the representatives of hotels (in terms of brand equity and profitability); it increases the number of tourists, and the number of purchases made in the city. 
London's international hospitality industry surpassed the levels it had achieved prior to the epidemic in 2023, when it reached £46 billion (London.gov.uk, 2024). This surpassed the levels it had reached before the pandemic. 
The World Travel Market London, held between 5-7 November 2024, at Excel London, is the competition for the proposed event.  
The World Travel Market London (VTM, 2024a) brings together people from all over the world who enjoy leisure travel. It gives travel pros ideas, education, sourcing, and comparisons, and it gives exhibitors a place to do business and show off their services to the world's press (VTM, 2024b).
The marketing strategy for this event is exclusively online, including search engine adds, websites, social media platforms such as LinkedIn, Facebook, Instagram.
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Market Trends
Outdoor activities comprise several outdoor recreation trends for 2024, including cycling, camping, climbing, marathon training etc, which are among the most popular outdoor activities. 
52% of people say that walking outside is an important part of their exercise routine (Ostertag, 2024) indicating that outdoor activities are becoming a major wellness trend.
According to the Travel Alliance Partnership (2024), 69% of tourists plan to go on a trip by themselves, with 76% of Millennials and Gen-Z saying they want to do this. 
Moreover, people tend to increasingly prefer active travel, or travel that is physically demanding.
The outdoor travel trends for 2024 also include women's adventures, family trips, and e-bikes (Stagg, 2024). 
In conclusion, the demand for outdoor activities is increasing, as well as the inbound tourism in London. As a result, this event matches the trends and the interested hospitality businesses.
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Operational perspective
Exhibitors include forty different businesses. 
More than two hundred businesses will be present. 
There are ten people on the project management team, all of them have experience in event management, digital marketing, and communication. 
Forty individuals volunteered their time to help organising the event.
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Budget
The revenues include participation fees and tickets. Total revenues are estimated at one hundred twenty thousand pounds. 
Expenses include rental costs, wages, marketing, transportation and other costs. The total expenditure is estimated at eighty-seven thousand pounds.
Estimated profit is around thirty-three thousand pounds.
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SWOT Analysis
The strengths include event visibility (Jin and Weber, 2016), location (Li et al., 2014), and the skills and experience of the project team (Dunn, 2023).
The weaknesses include event’s lack of historical background (Narval, del Rosario, and Baraero-Era, 2019), because it is the first edition, and its lack of notoriety (Pulido Polo and Vázquez González, 2019).
Opportunities are represented by digital marketing effectiveness (Maurer, 2021), increasing demand for outdoor activities (Dilshod et al., 2024), and healthy lifestyles trends (Seow, Foroughi and Choong, 2024). 
The threats include competition and funding (Chalip et al., 2017).
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PESTEL Analysis
PESTEL analysis have identified the following:
Political: geopolitical stability and industry regulation.
Economic: economic growth, travel demand, GDP per capita.
Social: lifestyles and culture.
Technological factors include digital technology, digital marketing and artificial intelligence, which all have a positive influence.
Environmental law, recycling and climate change.
Legal: legislation regarding tax, labour, and consumer rights.
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Conclusions
In conclusion:
There will be a trade Show titled "Outdoor Activities in London in December 2024: Ideas to make the most of the London outdoors and enjoy some fun winter activities."
The lodging sector of the hospitality industry in London is presented with suggestions and offers from companies that provide outdoor activities service. 
The London Chamber of Commerce and Industry (LCCI, 2024a) is the sponsoring organisation. It benefits both the London outdoor activities providers and hotel representatives, in terms of brand equity, profits; it enhances inbound tourism in the capital city.
The project is feasible and profitable. Estimated profit is around thirty-three thousand pounds.
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Market context

The event targets hotels, which can include
outdoor activities into their holiday packages.

Benefits: both for London outdoor activities
providers and hotel representatives (brand equity,
profits); enhances tourist affluence in the capital.

In 2023, as it increased to £46 billion, London's

international hospitality industry surpassed the
levels it had reached before the pandemic
(London.gov.uk, 2024).

Competition: World Travel Market London, 5-7
November 2024, at Excel London (VTM, 2024).

Marketing: online strategy (search engine adds,
websites, social media platforms).
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Market trends

Outdoor activities comprise several
outdoor recreation trends for 2024,
including:

solo travel: 69% of travellers intend
to embark on a solo excursion, with
76% of Millennials and Gen-Z
expressing this intention (Travel
Alliance Partnership, 2024).

Scrambling, cycling, camping,
climbing, marathon training,
foraging, Via Ferrata, trekking, river
rafting, and rock climbing are among
the most popular outdoor activities
(stagg, 2024).

Travel that is physically
demanding/active travel.

Wellness Outdoor activities are
emerging as a significant wellness
trend, with 52% of the population
recognising that outdoor walking is
an indispensable component of their
fitness regimen (Ostertag, 2024).

‘Women's adventures, family travel,
and e-bikes comprise the active
travel trends for 2024 (Stagg, 2024).
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Exhibitors: 40 companies

Ope ratlonal Attendees: more than 200 companies
. Project management team: 10 employees (event management experience,
pe rs peCt ve digital marketing and communication).

Volunteers: 40 people.
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Budget
L wmome |

Participation fee (exhibitors) £5,000 (Showplace, 2024) £100,000
Tickets £100 (VisitBritain, 2024) £20,000
Total £120,000
L ebeees
Rental at Excel London (Hire Space, 2024) £50,000
Wages £20,000
Marketing £2,000
Transportation £5,000
Miscellaneous 10,000
Total costs £87,000
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SWOT Analysis

Visibility (Jin and Weber,
2016)

Location (Li et al., 2014)

Professional skills (Dunn,
2023)

Weaknesses

Lack of notoriety (Pulido
Polo and Vazquez
Gonzalez, 2019)

Lack of history (Narval,
del Rosario, and
Baraero-Era, 2019)

Opportunities

Digital marketing
(Maurer, 2021)

Increasing demand
(Dilshod et al., 2024)

Healthy lifestyles
(Seow, Foroughi and
Choong, 2024)

Threats

Competition (Chalip
etal., 2017)

Funding (Chalip et
al., 2017)
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PESTLE analysis

Geopolitical ~ Economic Lifestyles Digital Environmental Tax law
stability growth technology  law
(Gunay,
Kirimhan and
Payne, 2024)
Industry Travel Culture Digital Recycling Labour law
regulation demand marketing
GDP per Artificial Climate change  Consumer

capita Intelligence rights
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Conclusion

“Outdoor Activities Organiser: London
inLondon in Chamber of
December 2024: Commerceand
Ideas to make the Industry (LCCl,
most of the London 20242)

outdoors and enjoy
some fun winter
activities' ~ Trade
Show.

Providers of outdoor
activities present
their
proposals/offers to
the London's lodging
segment of
hospitaltty, in order
to:

connect with
individuals and
businesses who
sharethe same
interests and values,
and to acquire
valuable industry
knowledge (LCCl,
20242);

foster new business
connections and
utilise the business
network to generate
greater shared
prosperity for
London (Lcdl,
2024b), particularly
in the hospitality
sector.

Benefits: both for
London outdoor
activities providers
and hotel
representatives
(brand equity,
profits); enhances
tourist affluence in
the capital.

Estimated profit:
£33,000
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Introduction

“Outdoor Activities in London in December 2024: Ideas Providers of outdoor activities present their
to make the most of the London outdoors and enjoy %* proposals/offers to the London’s lodging segment of
some fun winter activities’ ~ Trade Show. hospitality.

Rationale:

- to connect with individuals and businesses who share the same
interests and values, and to acquire valuable industry knowledge
(Lcl, 2024a);

- tofoster new business connections and utilise the business

network to generate greater shared prosperity for London (LCCl,
2024b), particularly in the hospitality sector.

Organiser: London Chamber of Commerce and Industry
(Lcey, 20248)
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Context

Date of the event: November 1%, 2024

Location: Excel London, 1 Western Gateway, Royal
Victoria Dock, E16 1XL.

Duration: 10-18 (8 hours).

Participants: London outdoor activities providers and
hotel representatives

Type: trade show, B2B

London provides many outdoor activities in
December (VisitLondon, 2024); these can add values
to tourist packages.

December is the most enchanting month to visit
London, as the city celebrates Christmas and New
Year with many festive activities (VisitLondon, 2024).




