Calling all Swansea Bay Managers! We need

you to help change the culture within
Swansea Bay University Health Board!

Swansea Bay University Health Board is WHY AREWEDOING THIS?

undergoing a culture change and we need

you to be at the forefront of it. Did you know .
that a positive culture within our In 2023, CIPD launched the Good Work Index - Wales 2023 and it

organisation can lead to better patient found that public sector workers are more dissatisfied with both pay
outcomes? (Ito, A., Sato, K., Yumoto, Y., and non pay issues than our private sector counterparts. It also
Sasaki, M., & Ogata, Y. 2022) Having a highlighted that public sector staff in Wales are more likely to feel the
S B [prenEs Wl l0elng, STpeel s negative effects of work on their mental health including; excessive
HP Safe'.y and where people can k.)rmg th?'r pressure, exhaustion and too great of a workload (Young, J. 2023).
authentic selves to work creates innovation, T L

support retention and increases staff Our 2020 Staff Survey findings also highlighted that 56% of
engagement! respondents not looking forward to work, 33% of respondents were
By creating a positive culture we can create unhappy with the standard of care that SBUHB provides and 34% of

an environment where everyone feels respondents are unable to make improvements to their areas of work

respected, engaged and supported to speak (LaChappelle, M. 2021).
up!

X N AL e vad e L vt WHY WE NEED
YOU!

Within the CIPD Good Work Index - Wales
2023, it was reported that employees get on
best with line managers and that they feel
they are treated fairly, respected and
recognised for their contributions by their
managers (Young, J. 2023). Within the staff
survey, staff reported that 66% of managers
make time for their wellbeing and 80.8%
responded that they are treated with respect
(LaChappelle, M. 2021) that is why it is so
important that you are driving the changes
within your teams!

We want to create a culture within Swansea Bay University
Health Board that keeps our staff engaged, motivated, retained
and well in work. These are the pillars of “good work” as
described by CIPD (CIPD, 2023). By creating a “good work” culture
we are also supporting our strategic aims such as the People
Strategy (SBUHB, 2024) and our Post Covid19 Wellbeing strategy
(SBUHB, 2021). Good work is good for wellbeing (McKinnon, K et
al. 2020) and keeping people well in work is a key priority for
Swansea Bay,




Our areas of focus

Speaking Up
Safely

One of our key areas of focus is
supporting staff to speak up
safely. With the new Speaking Up
Safely Framework (Welsh
Government, 2023) being
launched we need staff to
understand that Swansea Bay
will support them if they have
any patient or staff concerns. We
also need you to promote the
Guardian Service (Mills, N. 2023).
The Guardian Service is an
independent service to Swansea
Bay and is available 24/7 365
days a year - it offers a
judgement free and anonymous
service for all Swansea Bay
University Health Board staff.
We need you to allow staff time
to attend our Speaking Up Safely
sessions that will be ongoing
throughout the hospital sites, by
allowing time for staff to attend
you will be positively
contributing to creating a
speaking up culture that
supports innovation and patient
safety. We will be sending you
posters and literature that you
can share with your teams and

WE ALL HAVE A PART TO PLAY
BY WORKING TOGETHER, TO
ALWAYS IMPROVE AND CARE

FOR EACH OTHER, WE CAN
ENSURE A POSITIVE

ORGANISATIONAL CULTURE IS

FELT BY ALL WITHIN SWANSEA
BAY UNIVERSITY HEALTH

put on to the walls to ensure that BOARD.
staff can easily find information
about who to contact and how.
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