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In this report I will be reflecting back on my learning journey in Business during my first term studying Managing Enterprise in the 21st Century. I will be looking at the task at hand, the set goals and expected requirements against what was achieved and final outcome. During this time there were various stages of communications and interactions between myself and classmates who were involved in a project together. I had an opportunity to develop my skills and apply this experience to my future with regards to employability and management in the Business sector.
To complete our assignment we was to form a group made up of around 4-5 people in order to create a business plan from scratch. We were to follow the guidelines provided to us in the form of a handout which was a guide to writing a business plan (Cobweb Information, 2007)  it had to include the fundamental factors which a business could not go ahead starting without such as Aims, visions, marketing plan and financial forecast. This is something which helped a major deal and was followed throughout completion. Our group was made up of three people as opposed to five so we automatically had more areas to cover compared to other groups. Our guide helped set a strong base to delegate which sections each of us would work on and a provide a clear goal outline of what information needed to be researched and input for our final PowerPoint presentation which was presented to our assessors.
We all had to come up with a business idea, several ideas were thrown in but we all seem to have taken fond to a Food related business as we were all passionate about food and there we discovered our first advantage, having knowledge of foods and flavours from different backgrounds. We were able to combine our strengths and make our presentation successful and we all agreed on the name Flavour Fresh for our online based food box business available in exotic flavours; Indian and Caribbean. I was the team leader as I had excellent organisational skills and I was to use my creativity to make the presentation attractive and appealing and also in charge of General Management. Donald our second team members had his own business and had prior experience of the market and researching background so he was in charge of Marketing, Sales and competition. Sufian our third team members is good with numbers at his current workplace, he processes stock check and stock intake and therefore was in charge of the financial planning, our strengths were applied to the applicable areas.     
The beginning stages of the task I felt was much more of an easier transition where we were inputting ideas together and just thriving on each other’s vision of what our business would contain and provide. I felt the task was becoming more difficult as the workload was increasing as we had to put our idea to paper and analyse the business in depth. I really withheld the pressure of having fewer members in the team and we all were taking on twice the accountability but also making sure we covered all areas in our business proposition. There was already plenty of workload distributed amongst us and we had to investigate business terms and areas we had just come across and analyse them in order to go forward. At this stage the productivity slowed down and we started to feel de-motivated to put everything together as it seemed like a lot more piling on than bright ideas and exciting prepositions.  I took the initiative as the leader to take responsibility and management of overlooking the details of my team member’s work as well as my own and adjusting accordingly once we built a draft. I also had the pressure to be the one motivating my team members at times to make sure our ideas did not go unnoticed due to lack of communication and failed delivery. 
At one point I was concerned that some team members were working harder than others and it wasn’t fair that the overall project should be credited to all without the correct effort from every individual. We had a team discussion and we all agreed to work to the best of our ability against those that had more hands to help. The other members were really nervous with regards to how to deliver as they had not presented before so I stepped in to say I would be supportive with regards to starting and finishing the speech and help boost their confidence they just had to follow my lead. One of the team members had written an excellent mission statement and also made some relevant references outside of his work area, I noticed whilst reading through when a vast amount of work was sent over to me of ideas that they put together. I was writing up something which sounded very similar and almost duplicating what we were saying using different words. I realised I was able to cross reference information to different sections however, was very uncertain whether I should use it towards our final work as it was fit for purpose but everyone’s equal input was required. I did not want to feel like I was taking advantage being leader and having access to documents, eventually I spoke to the member and ended the deliberation by asking if they would like me to use their piece and they were perfectly happy with that.    
Our presentation was colourful, Informative and persuasive. Our audience believed in our business and we had positive feedback. The things that were obvious and noticed were that the confidence levels varied between team members during the delivery of our speeches from high to low. Although we addressed that we had team members who were nervous and lacked experience of talking to an audience/ working with PowerPoint we could have taken a lot more steps to overcome this. We should have done more rehearsals amongst each other to get more comfortable in our roles and test each other with practice speech for the final day. There should have been presentation role play between the team to enable feedback and constructive criticism, as well as be familiar with each other’s sectors making sure information is delivered loud and clear. There was more advice to be taken from those that have worked with numbers for further studying into the finance side of business; this would have given more accurate calculations of all resources that were needed to be invested into the business. 
However, our task delivered a promising proposal serving intricate details and an in depth research on how well we can execute our plan and become an established online food business. Our research was well carried out and we had considered all the contributing factors. It especially helped that there were similar businesses out there which we were able to gain ideas from to expand, elaborate and tweak accordingly such as (Hello Fresh, 2011) We didn’t get everything quite right as first timers, we underestimated our budget and starting amount we would invest into our business being novices in that area therefore our calculations didn’t quite add up first time round. We had to seek assistance and realised we would need to expand our budget and borrow more money than anticipated in order to execute our plan.  
Looking at our project overall it exceeded our expectations with the work, research and calculations all coming together, it was a successful team effort and this reflected in our positive grades. We realised that that there were many unfamiliar sectors in a Business which we had not explored before such as, Legal Licences, Financial Forecast, Pest Analysis and Marketing strategy  and to apply those findings into our project became daunting and long winded to figure out as we didn’t have enough experience in the fields. We discovered we were more enthusiastic and productive when it came to things we were familiar with such as Business mission, profits, competition and expansion. We overlooked the lack of understanding we had in our areas of struggle. A little more research into each field before starting the project would have familiarised us with all aspects and also helped retain the knowledge for the future should we need to apply it. 
Many skills were acquired during the time we worked on our project. I was ecstatic with the final result this really boosted my confidence to be able to pursue management in the future, the way I was able to work on my communication skills, team building skills and leadership skills which I was praised for handling things so efficiently. In between the time we worked on this task we had few problems which were addressed and resolved professionally and many issues that we have highlighted to be able to work towards in the future as there is always room for improvement. This was a good foundation for conflict management and project organisation within a team. We also worked on our presentation skills setting up an eye-catching document consisting of all the relevant information in an interactive manner,    talking to the audience, persuasion skills and engaging to be able to sell someone an idea. There was progression within the presentation for advertising skills; creating imagery content that is able to hold an appeal factor to sell. We tapped into our creativity with building on an idea that was very much genuine and not available in the market already making an entrepreneurial debut.
In conclusion, my overall thoughts on the project are that we met the requirements of the assignment. We felt our main strengths were in our marketing and promoting campaign, as well as operational requirements. These were the areas that thorough research was done into looking at gaps in the food market industry right now. Also in depth comparisons were made to highlight services that are yet not available that we would be able to provide setting us apart from the rest. We were confident that our target audience would reach out to multiple groups ranging from an independent meal for one to a cosy family of 6 as it was the flavours we were offering that we were sure everyone may like to indulge in but can be difficult to master cooking it. Another one of our strengths were the options for halal, meat, chicken and vegetarian so there was choice for everyone. We were questioned about where we would source our ingredients as opposed to our competitors selling similar and at wholesale prices but we had an advantage of being able to resource locally at a cheaper cost with contacts built from personal shopping over the years.
What could have been done differently is perhaps looking more into how long it actually takes to obtain authorisation to sell food and all the measures that need to be taken in order to pass health and safety. None of us actually had any food handling training or any credits of being an established cook. We would need a lot of assistance and investment into developing ourselves academically and physically so we are not at a disadvantage that could bring us down as we progress this was our biggest weakness. Also to be able to expand we would need to be strong in our stance to lead others into expansion.
What I have learned from this experience is that there are many transferrable skills gained from successfully writing a business plan which can be used later on for many different job roles in the Business Sector making all of us involved multi skilled if they are applied correctly. We dealt with accounts, administration, creative arts, contracts, data, design, finance, research and sales. These all come together with the bigger accomplishment of working successfully with others to achieve a mutual goal, overcoming any obstacles that may come in the way.  
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