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Introduction
Management research is a developing area where there is increasing attention towards practical applications for the growing empirical evidence base exploring organisational and individual development. Throughout this evolution we can see the influence of more established disciplines such as organisational psychology on developing disciplines such as Entrepreneurial research (Segal G, 2005).
A key pillar of Entrepreneurial Research is the understanding of motivation of Entrepreneurship. Entrepreneurism as an activity is likely to be as old as human civilization, yet has only comparatively recently been described as a distinct activity. Entrepreneurship does not necessarily depend on scale or historical impact, but is related to the idea of a new solution, or a new way of operation (Schumpeter, 1947). Enterprise is distinct however from management, as Schumpeter notes, “it is one thing to set up a concern embodying a new idea and another thing to head the administration of a going concern” (The creative response in economic history, 1947, p. 151). 
Entrepreneurship has many definitions, however common themes emphasise the elements of innovation and risk in these economic endeavours (Gartner, 1990). New ventures resultant from Entrepreneurial activity are a dominant source of job creation and economic growth and as such Entrepreneurship and its encouragement is seen as essential for the social and economic well-being of many societies (Baum, 2012). 
Entrepreneurship is a powerful tool for economic development and societal health, however to rely on the intrinsic motivation, efforts, and personal characteristics alone of our current and potential future business leaders is folly. In the climate following the global economic crash of 2007 it has never been more important to show stable economic growth leading to increased job creation, higher productivity, and increased tax receipts. Higher taxation and increased public sector employment is an economically limited policy and therefore our commitment to, investment in, and facilitation of new and emerging industries is one I shall be arguing for in this report.
In this essay I will discuss motivational factors associated with entrepreneurship, review theoretical models of entrepreneurial motivation, and consider some of the possible practical applications of theory for this important area seeking to understand key motivations for Entrepreneurs as well as opportunities for future development.
What is motivation?
Motivation is broadly described as a force that fuels action, direction, and behaviour. It is generally discussed by psychologists in terms of intrinsic or extrinsic factors (Sansone, 2000). Motivating factors can be extremely powerful however motivation alone regardless of volume does not always correspond linearly with desired outputs. In Entrepreneurship research there is a strong association with cognition and motivation in terms of determining productive action (Baum, 2012). Baum further focuses the description of Entrepreneurial motivation as involving motivation that seeks to identify and exploit business opportunities (The Psychology of Entrepreneurship, 2012).

Intrinsic and Extrinsic motivation, influences on Entrepreneurial Motivation
I will be discussing 3 models of motivation and relating these to theory on Entrepreneurial motivation; Maslow’s Hierarchy of Needs (Maslow, 1943), McClelland’s Theory of Needs (Achievement Motive) (McClelland, 1953), and Alderfer’s “ERG” Theory (Alderfer, 1969).
There are areas of commonality and also difference in each of these psychological models. Maslow and Alderfer present somewhat more hierarchical models whereas McClelland offers a model in which needs for achievement, influence, and power may act in confluence, however a 2004 meta-analysis of Entrepreneurial behaviour shows Achievement motivation to strongly correlate with Entrepreneur career choice and subsequent performance (Collins, 2004).
The hierarchies presented by Maslow and Alderfer demonstrate division between traditionally viewed subsistent needs (safety, provision, ‘existence’ needs), and those more closely aligned to identity – relatedness, growth, social, esteem, and self-actualisation needs. Predominance in literature links Entrepreneurial Motivation more strongly to the hierarchical needs than existence needs (Collins, 2004), (Carsrud, 2011), (Segal G, 2005), (Baum, 2012).
Much of the research I encounter in this piece describes how Entrepreneurship is a choice. In terms of elective activity this view point would seem to be supported by evidence that Entrepreneurs are driven, high-achievers, intrinsically motivated, goal-focussed, strongly conscious, and with congruent associated high cognitive skills. I accept this describes a cohort Entrepreneurs, but are there Entrepreneurs where the decision to become an Entrepreneur is not entirely elective, driven by self-actualisation, and growth goals? Is there a population of Entrepreneurs where motivation is driven by circumstance, or an existence need? For me it would be naïve to suggest this to be the case. 
Extrinsic motivation is a term used to describe factors influencing motivation that come from external sources rather than ones self-talk, beliefs, and values structure. There is much debate over the relative power of motivational forces, although in Health care we often refer to the power of intrinsic motivation (consider the case of a smoker being asked to quit by a nurse, verses the smoker who decides he himself might want to quit). (Ryan) however describes how extrinsic motivation could reflect both external control, and true self-regulation (Intrinsic and Extrinsic Motivations: Classic Definitions and New Directions, 2000).
For Entrepreneurs motivation to undertake Entrepreneurship may spawn from social, environmental, or economic factors outside of a purely elective Intrinsically motivated piece of hierarchical self-actualisation. (Baum) states that “Entrepreneurship starts with a good business idea” (The Psychology of Entrepreneurship, 2012, p. 95). Although having recently come back from a weeks holiday from Cornwall I have cause to reflect on recent observations, what would I do if I lived in Cornwall? The likelihood is my specialised role in one of the 2 hospitals in the region would not be vacant, therefore my prospects are somewhat limited. Is it therefore more likely I am to take some money from the mortgage and invest in a B&B that I should operate with a small team of support staff?
This reflection for me is an example of extrinsic motivation for Entrepreneurism driven from need rather than self-actualisation. I am no hotelier by trade, but the opportunity for gainful employment in Bristol is greater for my skillset than in a more rural area, however the opportunity to run a hospitality business is more prevalent in Cornwall with a more dominant tourist industry. On this basis I consent Baum’s assertions, however recognise that for a significant portion of Entrepreneurs a good business idea is where the journey starts.   
Theory in context – Entrepreneurial Motivation, the Entrepreneurs perspective
The assignment brief requires students to discuss motivations with an Entrepreneur of choice. I have discussed the topic informally with 3 Entrepreneurs known to me, at various stages of their Entrepreneurship, from roughly mixed backgrounds, ages, and genders. All participants were assured the discussion would be anonymous and I have assigned identifiers known only to me for this work. 
The discussion took the form of an unstructured interview of 15 minutes by telephone. Each participant was briefed on the topic of the assignment and the conversation started. The discussions allowed a rich exploration of the topic and notes were taken. It was not feasible to transcribe the conversation verbatim. The interviews were not recorded. 
Some sample data is shared below:
I was made redundant from my role and the settlement was reasonable. I had been studying part time whilst working and for me it was a question of timing. I had run small scale businesses before and it was a case of put the word out and drum up some business. Bottom line for me is that I had 6 months security and would probably have been able to pick up a role similar to what I was doing before without much trouble. (Mason, 2017)
It was really difficult because previously when T was alive the dynamic of the company was much more balanced. When he passed it was clear it wasn’t going to work with H on board in the same manner as before, it just wasn’t viable. At the same time the market was changing, costs going up, customers not paying the same prices as before. We needed to do something different but H was not up for change, effectively a silent partner but taking a considerable slice out of the takings each month for very little input. I was left with little choice but we had hours and hours of meetings, eventually I went to the bank to borrow a ton of money and had to buy him out. We have the freedom now and can make the changes we needed to. I guess I didn’t think about it at the time, it was a case of survival really. Now we are moving forwards with a much more deliberate vision. (Falber, 2017)
I get a lot of people putting me down, always have. What I’m doing comes with risk, you get haters on social media but I’m keeping on for my dream. I want my own business, I’m tired of working hard making everyone else rich you know? I’ve been doing the fitness thing a long time and I guess we will see how it grows. (Harding, 2017)
Relating to theory
Of my 3 Entrepreneurs I would regard motivations for 2 to be almost purely extrinsic and almost opportunistic/circumstantial ventures (Falber, 2017) (Mason, 2017). Whereas the view from participant 3 is more in keeping with an Intrinsic motivation along the lines of Maslow, Alderfer, and McClelland’s models, where the decision is one much more deeply rooted in actualising the vision of self (Maslow, 1943), achievement (McClelland, 1953), and growth (Alderfer, 1969).
For participant 1 I viewed the motivation as much more closely driven by an opportunity for increased financial reward, capitalising on convergent good fortune & timing (the stars are aligning) (Mason, 2017).
Participant 2 had an unexpected change of circumstances and I am close to classifying them initially as a reluctant Entrepreneur (Paton, 1989). Elements of successful Entrepreneurship are evident following initial hesitation particularly the visionary approach to business diversification, but also the independence of buying out the previous partner to make the leadership of the organisation more individual (Baum, 2012).
Conclusions
Entrepreneurs can have diverse and contrasting motivations for choice of Entrepreneurial career, although research and theoretical models show stronger correlations for intrinsic motivations, particularly relevant to self-actualisation/growth/achievement (Edelman, 2010). Psychological factors represent one dimension of reason for an Entrepreneurial career. Extrinsic factors such as social, environmental, and economic are also powerful motivators for Entrepreneurship. Research does support the notion that situations must support Entrepreneurial endeavour. This was supported by the findings of my informal discussions (Falber, 2017) (Mason, 2017).
My small scale piece has been an interesting exploration and although the research shows some interesting ideas I still leave this exercise believing that there is more to be done in terms of the facilitation and growth of an economy supportive of required number of new Entrepreneurs. Whilst research states the “The most direct cause of Entrepreneurship is the Entrepreneur” (Baum, 2012, p. 95) for me the extrinsic factors such as environment, economy, and societal structure can be altered to more greatly influence the opportunities for successful Entrepreneurial endeavour.
Limitations
This assignment has a number of key limitations important to describe. Through this research piece it has been obvious to see this is an important, complex, and highly researched area with lots of opportunities for practical application. This piece is limited in scope and it has not been possible to explore in great depth the obvious complexities and applications of this area, as such a number of important areas remain undescribed, for example any critical analysis of subgroup differences in motivation down to cultural, gender differences etc. The work of (Edelman, 2010) would have been interesting to explore in more detail.
Another area of limitation is a lack of review of entrepreneurial outcomes with comparison to entrepreneurial motivation. Whilst data is available in this area there is value in an extended research piece as this may help us better understand influencing factors for successful Entrepreneurship. 
The scale of this assignment does not allow for a greater exploration of Entrepreneurial Motivations in the research design. This would therefore represent an opportunity for further research in an extended piece.
This is more a personal reflection on my approach to this work, but I consider a gap to be the lack of review of personal characteristics of Entrepreneurs. Baum is emphatic in his insistence that Entrepreneurship is determined primarily by the Entrepreneur (I’m a bit more of a system’s-ist, coming from health promotion it’s a question of ‘is the individual unhealthy, or does society influence an individuals’ health?’) and so a more detailed exploration of the personal characteristics of Entrepreneurs was warranted in this work.
On reflection my work is too broad and the review superficial, lacking the in depth critical analysis I would like to have focussed on. I would approach this work in a different manner next time, more closely focussing on a more detailed exploration of a smaller number of key issues.
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