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[bookmark: _Int_yZ98IErg][bookmark: _Int_iTT8vN3o]Inclusive Horizon is a community focused social enterprise based in Wolverhampton, the proposes is to establish a community focused enterprise that combines environmental sustainability with inclusive practice. Our mission is to provide affordable, eco-friendly products and services while creating meaningful opportunities for neurodiverse individuals and their families. The business will run as both a retail hub and a community space, prioritising ethical sourcing, zero-waste principles, and accessible employment. By addressing both environmental concerns and social inclusion, the venture aims to achieve financial viability alongside genuine social impact. We will offer accessible information, peer support workshops, a sensory equipment lending library and signposting services for families with neurodivergent children, including autism, ADHD, and dyslexia. It addresses a critical local gap; many families wait months for NHS and local authority support, while struggling to find affordable, culturally approachable guidance. We plan to employ local parents and carers and operates a reuse model for sensory toys and equipment that actively reduces landfill waste, meeting the brief requirement for community and environmental impact. 
Target customers include families, primary schools, and children’s centres. Revenue comes from low-cost memberships, workshop fees, council and charity grants, and school contracts. Start-up requires £12,000 seed funding for premises deposit, equipment, website development, training, and marketing. Investors receive social-impact reporting plus a modest revenue-share rather than pure equity. This plan evaluates market need, operations, finance, and risk to show the venture’s viability and long-term sustainability.

Personal Entrepreneurial Motivation 
This business idea arises from my personal experience working as a care worker and supporting families affected by neurodiversity. I have seen firsthand how isolation, language barriers, and long waiting times prevent families from accessing the help they need. My motivation combines intrinsic purpose a genuine desire to serve the community and an achievement drive to build something sustainable and locally rooted, aligning with McClelland’s need for achievement framework (1961).
My strengths include practical care experience, strong community empathy, and the networking and business skills I am developing through this course. I acknowledge gaps, particularly limited financial planning experience, so I plan to seek a mentor through the Wolverhampton Voluntary Sector Council. This venture allows me to combine my care background with enterprise learning: my goal is not only to generate income, but to use my understanding of SEND families lived realities to make services more inclusive. This personal commitment gives the business authenticity and resilience to persist through the challenges of starting up. My son is autistic, and I have lived firsthand the challenges, the long waiting lists, the lack of clear information, and the isolation that so many families experience. I know what it feels like to want the best for your child but not know where to turn, or to struggle finding resources that understand your family’s needs. That deep personal experience is what drives me I want to help other families, so they do not feel as alone as I sometimes did. I know I still have much to learn particularly around financial planning, so I plan to seek mentorship through the Wolverhampton Voluntary Sector Council. Turning my personal experience into a community resource means this business is not just a career choice it is my purpose.

Overview of the Business Idea
[bookmark: _Int_Wy7dtEoA][bookmark: _Int_LzaHWAnr]Inclusive Horizons will operate as a Community Interest Company (CIC), the ideal legal structure for balancing social impact with business viability. The management structure comprises a Founder/Manager, a Part-Time Support Coordinator, and a volunteer peer-support team expanding to employ two to three local parents by Year 2.
Core services include:
• Sensory Resource Library: Pre-loved sensory items collected, cleaned, sanitised, and loaned out diverting usable goods from landfill and making resources affordable.
• Peer-Support Groups: Monthly in-person and online sessions for parents and carers to connect and share experiences.
• Educational Workshops: Practical sessions such as “Understanding Autism at Home.”
• Signposting: Clear guidance to NHS services, specialist SEND support, and local charities.
Crucially, this is not a clinical service but a first point-of-contact hub. It prioritises Wolverhampton’s diverse communities, including South Asian and African-Caribbean families who often face language barriers. The unique selling point is its parent-led model, ensuring services are rooted in real lived experience. Environmental practices include digital-first communication, sensory-swap events to extend product lifecycles, and sourcing locally to minimise transport emissions.

Market Analysis & Evaluation of the Business Idea 
Market Need
[bookmark: _Int_QkKPhksh]Demand across the West Midlands is large. Local authorities report long waiting times for assessments and a shortage of culturally sensitive family information (West Midlands Combined Authority, 2024). The Council for Disabled Children (2023) found that many parents feel isolated and cannot afford private professional advice, while third-sector provision is fragmented. Families need accessible, trusted support that bridges the gap between diagnosis and statutory services.
Target Market
• Primary: Families of children aged 0–16 in Wolverhampton and surrounding areas, particularly those from minority ethnic communities and low-income households.
• Secondary: Primary schools, children’s centres, health visitors, and GP practices looking for training or signposting partnerships.
SWOT Evaluation
Strengths: Founder’s direct care experience, strong local community links, low-cost operational model, clear social and environmental mission highly attractive to ethical funders 
Weaknesses: Initial reliance on grants, modest premises budget, requirement for safeguarding accreditation and ongoing DBS checks for all personnel 
Opportunities: Growing policy emphasis on early SEND intervention, council commissioning potential, partnerships with schools and health services, community interest in circular-economy initiatives 
[bookmark: _Int_7NwaLBgQ] Threats: Local authority budget constraints affecting grant availability, competition from established online support groups, evolving compliance and safeguarding costs 
[bookmark: _Int_PNKZqIRS]Overall, the business idea is practical and valuable. It directly solves an unmet local need while aligning with the investors stated priorities of social benefit and environmental responsibility.

Marketing & Operations Plan 
Marketing Strategy
A local-first approach keeps costs low while building trust:
• Digital: Facebook and Instagram parent groups, a simple website offering free downloadable guides, and email newsletters.
• Community: Children’s centre events, free taster sessions, and direct engagement with Special Educational Needs Co-ordinators (SENCOs) and local GP surgeries.
• Pricing: Annual family membership £25 (unlimited equipment loans); workshops £10-15 (concessions available for low-income households); schools £80-£120 per session.
Operations Plan
[bookmark: _Int_yiwqqRbw][bookmark: _Int_oZPpJM3k]• Location: Affordable room hire at local community centres avoids the high cost of dedicated premises while remaining accessible.
• Safeguarding: All staff and volunteers complete DBS checks, safeguarding training, and autism-awareness programmes; formal governance advice from the children’s centre partnership.
• Resource Library: Donated items inspected, sanitised, and catalogued before lending; community “swap days” extend item lifespans and reduce waste.
• Opening Hours: Initially 2-3 days per week plus online availability expanding based on demand.
• Impact Measurement: Families supported, items diverted from landfill, local jobs created reported transparently to investors and funders.

Financial plan and investment request
	Item 
	Cost (£)

	Community centre hire and deposit
	3,000

	Website development and branding 
	1,500

	DBS checks and safeguarding training 
	2,000

	Sensory equipment, cleaning, and storage
	3,500

	Launch marketing and outreach 
	2,000

	Total
	£12,000



Year 1 Revenue Projection
• Memberships (120 families): £3,600
• Workshop fees & school contracts: £4,200
• Grants & community funding: £6,000
• Total Year 1: £13,80 all surplus reinvested into service expansion
Investment Ask
£12,000 seed funding in exchange for an 8% revenue share a social-investment model rather than equity purchase.
• Break-even: Month 9
• Year 3 Goal: Employ 3 local people and expand sessions to Bilston and Wednesfield
[bookmark: _Int_TrXTGQJQ][bookmark: _Int_lyslsi1M]• Cashflow note: Grants typically take 3-6 months to secure investor funding bridges this early period. Income will be diversified over time to reduce grant dependency.
Risk management and sustainability plan 
	Risk 
	Mitigation 

	Safeguarding concerns 
	DBS check, clear policies, children’s centre governance guidance, regular training updates 

	[bookmark: _Int_CyVz6lCU]Low initial take up
	Free tater sessions, early partnerships with SENCOs and community organisations 

	Gaps in grant funding 
	Grow membership and school income, apply to national lottery community fund and local trusts

	Equipment safety 
	Regular inspections, public liability insurance, clear condition check, procedures. 



Environmental and community impact 
[bookmark: _Int_mZHINZt2][bookmark: _Int_D2syKBfB][bookmark: _Int_EMz1Ippx]The reuse library reduces waste, local parent employment supports inclusion, multilingual materials remove language barriers. The long term aim is to become a fanatically sustainable community asset that continues operating independently beyond initial investments. 
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