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Introduction
Changes within a company are always inevitable. For any company to succeed, it must keep watch of the surrounding factors, both internal and external, that are likely to affect its operation. The workplaces and the customer needs for the goods and services offered by a company are constantly changing, posing a constant need for change in the workplace of any given company. Just like George Bernard puts it, "Progress is impossible without change, and those who cannot change their minds cannot change anything." Therefore, developing a workplace within an organization requires significant involvement of critical thinking to create the best solutions that would be appropriate for the suggested changes (Shaw, GB. 2007, p.69). The management, in its analysis, should be able to determine the required changes and engage the employees in getting what is likely to work for the company and what is not going to work for the company based on the prevailing situations. 
The covid-19 pandemic is one of the most extraordinary occurrences that has put almost all companies in need of the development of new workplaces. This is because of the many protocols that the pandemic brought with it and the great danger that it poses to the health of employees, employers, and customers. The people's way of living has dramatically been affected, and new ways of living have been adopted in various parts of the world. Organizations, on the other hand, have been pushed to the corner to make the necessary changes in their workplaces to continue operating amidst the new regulations such as social distancing, putting on of masks, and so many other regulations that came with the pandemic (Seetharaman, P. 2020, p.102). 
In the process of developing a new workplace, companies must always put into consideration many other factors. The management has got to put into the picture the organization's beliefs, values, and attitudes. The core values of the business must be considered in the workplace development process. The management must ensure that it applies an appropriate management theory that will not obstruct with the organization's beliefs, values, and attitude. The report will look into the contingency management theory, human relations management, system theory of management, and focus on McDonald's fast-food industry. Well-informed critical thinking models should be engaged to ensure that the company can still achieve optimality with the new changes in the workplace environment. 
McDonald's fast-food industry.
McDonald's, the first food store founded in America in 1940, is among the many companies incredibly hit by the pandemic globally. The fast-food company in its early stages was under the operation of Richard and Maurice McDonald, and it was a hamburger stand that was later turned into a franchise company. Later, a businessman named Ray Kroc joined the two brothers as a franchise agent to take complete control of the company. He transferred the headquarters from Illinois to Chicago in 2018. McDonald's is ranked the world's largest restaurant chain by revenue, and it serves over 69 million people daily. Its operations are decentralized in more than one hundred countries, and by 2018, the company already had more than 37855 outlets in the entire globe. Today, the food stand deals in various food services ranging from hamburgers, French fries, soft drinks, milkshakes, chicken products, and desserts. The company has incorporated its menu of fruits, fish, salads, and smoothies (Amudan, V. et al.).
In its operations, Mcdonald's has always ensured that it develops a respectable workplace that provides employee motivation, allowing for production optimality and customer utility maximization. The franchise company has worked tirelessly to achieve and maintain its fundamental values, beliefs, and attitude. Whenever there are any changes to be made, the management has to consider all these factors. The onset of covid was a significant challenge. Even though the company had excellent preparation in handling the risks, the impact of the pandemic has been so adverse that no company could fully forecast the outcomes and the consequences.  The rapid acceleration of the virus within the globe was so quick that immediate actions by the company management based on the risk standby had to come in handy for their survival. 
Values, beliefs, and attitudes
A belief is an internal feeling in which an individual feels that something is true without questioning the rationality of the idea. The question of believing has always taken center stage on religious issues whereby the believers tend not to examine the rationality of the scripture and instead take it and practice it as it is. A value is usually the measure of worth or the level of significance that an individual attaches to something. It is the usefulness of something and could also imply a person's judgment of what is most important about life. Unlike belief, where there are no analyses or questions of an argument, one must assess something before giving attention to it. The way an individual puts into action the beliefs and the values. It is expressed in terms of how individuals feel or act towards other people or even contemporary situations. The passion towards something or the dislike that someone expresses on something is a way of showcasing attitude (Hill, R.J. 2017, p. 347).
Values, beliefs, attitudes, and attitudes are some of the building blocks of an organization's culture. These are some of the significant contributors to the success of a business. In many cases, the values and beliefs contribute positively to a particular organization's social and psychological environment. Organizational values are usually expressed in the self-image of the organization's members, their ability to positively interact within the organization and with the outside world (Haagensen, J. et al. 2020, p. 329). 
The business culture is usually based on the attitudes, beliefs, and values of the organization. These factors determine the employee behaviors within and outside the organization and guide the various ways of taking action in different circumstances and situations. The values act as the guiding principles that are most recognized by the business and which every employee has to pay much attention to as they define the way of work within the organization (Sagmeister, S. 2018, pg. 34). Accountability, standard quality, honesty, tolerance within the organization, helping others, focusing on the slightest details, keeping the art of positivity are some of the values that a business would encourage within the workplace. 
The attitude system of the employees is very vital in the success of a business. For example, when the employees are not motivated to work and have a negative attitude to come to the office, they will do their bare minimum to get to that office. On many occasions, they will try so much to avoid work, thus leading to the failure of the business. A positive attitude towards responsibilities among employees within a workplace leads to high productivity and efficiency. The beliefs held by the leader in an organization are vital to the success of the business. Good beliefs by the chief executive officer in an organization create and lays a good tone for the rest of the employees. Therefore, the leader has to be aware of how their beliefs influence the employees' day-to-day activities. 


McDonald's values, attitudes, and beliefs. 
McDonald's, a company that has been profitable for so long, has developed a business culture that incorporates creating thinking within the workplace. This ensures that they can make an adjustment that maximizes the consumer utility. It has established values, beliefs, and attitudes that have allowed its success for many decades of existence. Ray Kroc, after his takeover, stated that the basis of the entire business is that McDonald's is ethical, truthful, and dependable. 
The food franchise business believes that the customer s the most important component of the business and should work towards ensuring that the customers are always satisfied. In their mission statement, McDonald's is continually working to be the most favorite place for customers. Despite the fast foot industry changes, McDonald's is always working towards achieving its targeted mission (Owens, K. et al. 2017, p.25). The company has set a vision that acts as the drive towards success, and for the last decades, this has equally worked for them. Some of the fundamental values held within the organization are improving health, being the favorite place for customers, consistently exceeding expectations, giving back to the community, maintaining ethics within the business, growing the business profitably, and always striving to improve as a business. 
To exceed expectations, the company believes in setting room for every employee to adjust their skills and add on their human investment. Through creative thinking, the employees and then management is always working hard on improving their production. Since the business is known for its high-quality production, it has innovated ways constantly to serve the customer better, thus enhancing brand and customer loyalty. The organization employs qualified workers who can think critically and come up with better solutions that will always allow them to meet their expectations and even exceed that returns. 
The organization believes in service and is always working hard to put the customer's needs as the main priority. They believe in inclusion as a significant value that makes their doors open to everyone who would wish to access any of their services. The industry values the community, and integrity is part of the highly upheld culture within the organization. McDonald's put high regard on the community around them, and there is a belief that everyone around should always be treated like family. All the decisions that are made are therefore dependent on the core values and opinions within this organization. 
The company has created a good attitude towards work among the workers in the industry. In ordinary language, attitude takes it all no matter what you do. The customer care in the organization has gained a lot of praise from the customers who come to make their purchases. The love for their work at McDonald's has developed an attitude of care that is appealing to the customers. Such an attitude to show respect is attractive, and it is a behavior that increases sales as more customers get attached to the company's brand. Listening is an art that every employee in the business should develop.  In listening, one should constantly hear what the other person is saying is essential and not show politeness.
 Management theory
The management theories are consistently implemented within an organization to help increase the company's productivity and improve the quality of services.  Several theories could be applied to ensure that the objectives of the firm are entirely met. The theories help managements in managing employees more effectively. The onset of these theories began after the industrial revolution when companies had to operate more differently and develop a new workplace that could conform to the methods of production (Festa, G. et al. l. 2019, p. 432). 
When used in a company, theories can spark more excellent innovations that could achieve even greater efficiency and optimality. When these theories are brought into practice in an organization, it could be that not everyone would have the same feeling about them, and every employee could have different perspectives concerning the theories to be implemented (Mayfield, M. et al. 2020, p. 11-21). Theories such as contingency management theory, system management theory, and human relations management theory have been used in several organizations to initiate and facilitate change based on ongoing situations. 
Human relation management theory 
The human relation theory is a management theory that Elton Mayo developed in the early 1920s. Mayo developed this theory to complement the initially developed theories. Mayo believed the earlier developed theories paid more attention to how wages affected employee performance in various organizations. Mayo suggested that an employee's performance could be affected by other factors other than just the amount of money they anticipated to be rewarded at the end of their assigned tasks. He tested this theory in Chicago Western Plant between 1920 and 1930s, and today the findings are referred to as the Hawthorne Effect (Macefield, R. 2007, p.145-154). 
During the study, Mayo investigated the effect of lighting on employees' productivity and realized that productivity improved consistently, regardless of illumination. Later a conclusion was made that the increased productivity was because of the consistent interaction with the employees throughout the process. The employees were able to raise their opinions and the frustrations they faced; they could also tell on their successes. This concluded that with interactions, people tend to show some form of sociocentric behaviors that, in turn, make them work more efficiently than when such interactions are not there (Yakubu, Y. et al. 2018, p. 146). 
Systems theory of management. 
A biologist developed the general system theory, Ludwig von Bertalanffy's. in this theory, Ludwig makes a profound comparison between the operations of a business and that of the human body. The human body is a system of organs that operate harmoniously to achieve various functions within the body. If one or more organs within the body are not functioning correctly, then the entire body is derailed of its efficiency. Ludwig goes ahead to suggest that such body dysfunctions could be because of external environmental factors. For example, a broken leg would prevent movement of the body, limiting several other activities that an individual would have performed (Von Bertalanffy, L. 2019, p.224). 
In an organization, the various departments will always work as a unit to achieve specific outcome levels. Suppose external factors prove toxic and one or more departments are affected. In that case, the functionality of the entire organization will be put at risk, and failure is likely to occur unless other measures are taken to contain the situation. Negative attitudes from some employees would prove disastrous to an organization as they will always be demotivated to work, thus making the industry not achieve output per worker. 
Contingency management theory 
Contingency management theory is a theory that was developed after research by Ohio State University in the 1950s. The theory holds that those theories such as the scientific theory and the bureaucratic theory had ignored and overlooked the fact that management style and the organization's structure were affected by several aspects of the external environment, also known as the contingency factors. The theory states that, in any organization, there is no best way to lead, organize a corporation, or even best way to make decisions (Vidal, G.G. et al. 2017, p. 184). It suggests that the optimal action to be taken by a leader or members of an organization is solely dependent on the prevailing circumstances then.  The theory clarifies that a leader in an organization would always be flexible enough and adopt the succinct strategies that fit the situation at hand. 
Interpretation of the different theories by different people based on their values, beliefs, and attitudes. 
The interpretation of the management theories is varied from one individual to another. Despite the organizational beliefs, values, and attitudes, individuals also have their values, ideas, and attitudes that may agree with the meaning of the theories or even interpret it otherwise. For example, in applying the human relation theories, some people tend to pay much attention to the amount of money they take home at the end of the day and would not consider other factors like human relations.
 At the same time, several employees believe that it is not an issue of how much you get, but the social welfare would be a great motivation towards work. Therefore, when an organization is trying to implement the human relation theory into practice, some employees could probably take a negative attitude towards the same, especially when their wages are low to achieve some motivating social factors. This could be a setback to the entire process and could eventually fail in implementing the theory.
Using the general systems theory scenario, whereby every individual within an organization is expected to corporate to achieve a particular objective, the manager may go overboard to instill a sense of responsibility amongst the employees only to demotivate some of them. As a manager, you probably attach great importance to values such as honesty, teamwork, and the belief that every other person should act the same. However, this is not the case as some people do not share the same values and beliefs. Therefore, showing a lack of trust for employees who tend not to say the truth could lower their morale as it is down to them that the leaders cannot trust them. This will eventually see the applicability of the system management theory turn into distress for the manager and the organizations due to value, believes attitude differences. 
The impact of post-COVID changes on organizations: McDonald's 
All fast-food industries within the globe were affected by the Covid-19 pandemic. For the first in most operations, there were significant declines in the total revenue coming from sales and other activities carried out by service industries in this sector. McDonald's was greatly hit by the pandemic, and as it tried to adjust in the workplace and follow the new protocols, it could not prevent the economic setbacks in the process (Han, M. 2021, Vol. 235). It was identified that the outlets in the United Kngdom had had an increase in the number of sales for the first quarter of the year 2020, but most of the other outlets across the globe experienced declines leading to overall decrease in revenue for the organization. The overall sales had fallen by a margin of 2.2%, resulting in the revenue collection decrease. 
Most governments have had restrictions and regulations on the operations of the business. There has been the imposition of time limits for office work, and movement has been restrained in many countries. The government has wholly banned overcrowding. Washing hands has become a norm before access to services, among other restrictions (Kandel, N. et al. 2020, p.1047). All these restrictions have been a headache to most industries. For Mcdonald's, its hours of operation have been greatly affected, the number of people who can access the restaurants at the same time has been reduced and, in some instances, there has been complete closure of dining. By the ninth month of 2020, the total net income was reading at 3.35 billion pounds which was 25% lower than the net income in 2019 at the same period. Sales had gone down for the same period and were less by 13% than the initial year (Kee, D.M.H., et al. 2021, p. 57). 
As part of their response to the significant decline, McDonald's management headquarters have put several plans to soften the situation. The team has laid out a model to facilitate an integrated way of decision-making. The senior leadership met three times a week to view the rising concerns. The subgroup leadership in various outlets was now charged with focusing on specific areas of the business. They were to come up with the best solutions for their operations. In the integrated method of decision making, data and feedback from the subgroups are used to build trust and confidence in the restaurant outlets and offices. This was to ensure that the employees are assured of their safety as they walk into the offices and their areas of work within the organization. 
McDonald's had already laid out a plan to ensure that the well-being of the employees was a vital objective of the industry. At the onset of Covid-19, re-examining the corporate workforce and creating a more enabling workplace for the employees was accelerated. There has been general support around health and ensuring wellness; the industry has provided tools to help ascertain safety. In addition to the ongoing mitigation procedures to help survive the pandemic, McDonald's has other post covid plans to ensure sustainability and profitability. The industry within its workplace plans to do a loyalty test program for the customers. The following year, it will launch a new crispy chicken sandwich to refocus on the earlier set up long-term strategies. It also plans to develop a workplace that will see the McPlant line of the plant-based menu is achieved.
 The industry plans to spend approximately 2.3 billion pounds on capital expenditure; this is meant to develop new stores to increase production and sale and use the rest of the set amount to remodel those stores whose functions were adversely affected by the pandemic. This will see new employees come into the organization and change the working conditions in the existing stores. It also plans to focus on core products to ensure effective competition with other industries dealing in the same line of goods. McDonald's also plans to redesign its packaging globally. Its digital planning will also allow the customer to sign up to the website and get tailored offers that will act as part of the loyalty program.
 Lastly, in its plans, the company is yet to set up locations without any dining rooms to focus on carryout, drive-through, and delivery only. This will ease congestion in its main outlets and allow for efficient productivity, ensuring maximum customer satisfaction. To achieve all these, the management will have to develop a new workplace that will enable the employees to work according to plans. Critical thinking, better decision-making, logical reasoning, and involvement of ethics in all activities will have to be integrated to achieve optimality (LI, L. 2021, p. 460 – 468).
Conclusion 
The building of a conducive workplace to adjust to the many changes experienced internally within the business or even from other external factors requires a lot of critical thinking. An organization must always do proper decision-making analysis before deciding on the alternatives that will be more effective in tackling current situations. A decision made should always be the optimal solution that will lead to higher productivity within the workplace. All workers should have a positive attitude towards the decisions such that the implementation process does not become heavy.
Amid the challenging situations and the extreme changes that covid 19 pandemics brought with it, it is only proper that the workplace is redefined to work within the protocols. Most companies such as McDonald's have been able to put into place great strategies to ensure that the process within the organization is still function despite the hit from the pandemic. In developing the new workplace to respond to changes, the organization should consider the values that are highly held by the organization and the beliefs of the organizations, as well as the attitude of individuals within the organization, are laid down as factors for consideration.  Proper channels of communication should be developed to ensure that every member of the organization can be allowed to speak and be heard; this will create a great sense of belonging among members and, as a result, a positive attitude that will steer them even to work more efficiently.
With the onset of the pandemic, different organizations have put several management theories into place to help restructure the workplace. Such theories that have been applied include the contingency management theory, general system theory as well the human relations management theory. All these, among others like the scientific management theory and bureaucratic management theory, have been used to help create a new workplace that would withstand the severe impact of covid 19. 
Recommendations 
· A company in its process of developing a new workplace should involve high levels of critical thinking. This will allow the members to see the problems from broader perspectives, analyze questioning assumptions underlying habitual ways of doing things. Critical thinking would allow for an active and creative workforce that will always be geared towards offering solutions to the organization.
· In establishing a new workplace within an organization. I would recommend applying De Bono's six thinking hats method since people have different values, beliefs, and attitudes towards situations. Through Bono's model, an organization can focus on data, identify gaps, and know-how best to extrapolate historical data. In addition, managers and other members can anticipate the reaction of others based on what values and beliefs they hold; this will ensure that no one is offended and that there is harmonious teamwork in the new workplace.  
· An organization should be aware of the business environment, the evolving form of businesses, the process of globalization, increased regulations, among others. With explicit knowledge of the business environment, the decision-making process becomes quicker, consensus is easily arrived, and opportunities are grabbed despite adverse conditions like covid 19.
· An organization should work towards achieving specific sustainable development goals set within its missions and visions and those laid out in the visions of the countries in which it operates. Cultural wellbeing, as well as proper healthcare, is a core value within the vision of many countries and organizations; in the case of adverse conditions, like the covid19 pandemic, the organization should within its workplace ensure that the employees and the customers served are protected and safe from contracting the virus.
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