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Communication in Team Working
As Leadership

Leadership Behavioural 

Leadership there are four styles of behaviour that generally apply to Leadership .Each style has different approach to discipline to respond daily tasks, work and interact. All styles have results and no one style is better than another. So you can tailor your approach to complement their style. One of these behavioural styles applies to your Reporting Leader, as well your Leadership Team members.
In order to maximise your working relationship with each of your team members and you reporting Leader it is vital that you understand and can recognise each style I action. This will help you to communicate and work effectively with every individual.
· Style one The Supporter Leader
· The supporter likes positive attention.
· Thei like to be helpful.
· They like to be regarded warmly.
· Relationships mean a lot to them.
· They like to relax, fell and care.
· They react to pressure or tension by being silent and introspective.
· The best way to work with a Supporter Leader
· Don’t reject their work nor ideas.
· Don’t treat them impersonally.
· Be ready to answer “ Why? Why should we do this? “
· Get excited with them and show emotion.
· An effective Leader will provide details, specific plans, and activities to be accomplished.
· Style two The Controller Leader
·  They like to do it their own way.
· They are decisive with strong points of view.
· They like to get things done now and to be in charge. 
· They thrive on competition and like to win.
· They like to be measured by taking charge to get more control.
· They like to be save time and be efficient.
· The best way to work with a Controller Leader
· Don’t waste their time or decide for them. 
· Be ready to answer “What?”  “What is the purpose /What will it do for us ?”
· An effective Leader will allow them to do things their own way.
· Style three  The Promoter Leader
· They get excited about ideas and shows. 
· They rely on hunches and intuition.
· They like challenges and to get ahead quickly.
· They react to pressure by selling their ideas on being  argumentative. 
· Thei like to save effort.
· The best way to work with a Promoter Leader
· Don’t bore them with long them with long explanations or too many facts.
· Be ready to answer “ Who” ? “ Who owns the idea/Who be involved ?“
· Get excited with them and show emotion.
· An effective Leader will inspire them to bigger and better things.
· Style four The Analyser Leader
· The Analyser Seeks data and asked lots of questions.
· They behave methodically and systematically.
· They like to be measured by activity and business that leads to results.
· They react to pressure or tension by seeking more data.
· They dislike being unprepared as they  are very organised.
· The best way to work with The Analyser Leader
· Provide them with lots of data and information and be prepared to offer more data if asked.
· Don’t show up unprepared or with the wrong information.
· Be ready to answer “ How “? or “How will this impact our numbers”?/”How does the system work”?
· An effective Leader will structure a framework or track for the Analyser to follow.

As a Restaurant Leader, in additional to communicating effectively with your management team, you have another person to carefully consider how you communicate with your reporting manager .This could be your Supervisor Consultant or Franchisee. We call this communicating upward.
When Communicating upward to your reporting manager, it is not only important that your communication is clear, concise and relevant for them, but also has been planned with consideration to his or her behavioural style. 
Reference
McDonald's global careers. McDonald's Careers. (n.d.). Retrieved April 25, 2022, from https://careers.mcdonalds.com/main/ 

The Team Working Performance and Formation Of a of Team

Teams are formed to work together cohesively to build morale and team spirit and achieve their goals. Four a team to be  effective, there are some key elements that must be in place. These are shown in this Performance Team.
When a team form they must work as group to define these elements. An effective Team Performance is not the destination-a completed, but the team building the leader helps team create in the discussions of creating the Team Performance.
· The Team Working Goals
A goal is a targeted result that meaningfully contributes to either your restaurant, your team or your success. An example goal for a Team Performance is:
· To increase the management engagement score to 85% by year end, to improve team morale.
· Specific increases management engagement score
· Restaurant Goals are built around the four areas of operations
· Profit to increases after Controllable(PAC) to 32% by year end ,to improve restaurant profitability.
· QSC to increases service score on the BSV to over 85% every month to improve  customer satisfaction.
· People Reduce  the Crew Turnover to 30% by year end, to improve employee retention rate.
· Sales to increases  Customer counts by 1.50% by year end to achieve growth I annual sales.
The Team Performance Processes 
There are specific team processes that everyone agrees on.
· How will the work be carried out?
· How the decisions are made, the rules of the majority, the group consensus, the leader decides.
· How and when he communicates.
· How to resolve issues or conflicts?
· How to organize the work and get results
· The Processes example
· The team decision will be a majority vote
· One person is talking at a time
· Each team meeting will have a different timer and note holder
The People of  the Theam Performance
The People of team member is an individual with diverse preferences for how they :
· Communicate
· Organise
· Analyse information
· Learn to performing
· Effective team values and leverages these difference for the ,success of the group .
The Roles of Team Performing
Accountability is  a critical feature in  a group of people trying to accomplish a goal each member of team must play a role. These are what responsibilities each Leader has in the restaurant.
The roles of Team Performing example:
· The success and positive outcomes of each role and tasks is often impacted by other team members roles.
· Roles are defined by the responsibility for which individual are accountable.
· When defining roles be clear on expectations of each Person
· Effective team members recognise how each person role supports another’s.
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The four stages of Team Development 

Awareness of your team's behaviours, feelings, and actions will allow you to successfully identify the development stage of your team at any time. As a team goes through the development stages, they become more efficient. Keep in mind, teams can get results in all stages, one stage cannot be skipped and all that is needed and going through the stages takes time.

The First Stages is The Forming
· Leadership dipendente.
· Tests to find out the nature of the situation.
· Leader helps implementation move to the next stage of development.

· The Feelings of Forming example

I will give you an example from my own experience when I was first hired at my job. It was very difficult for me to train and integrate in the team. I didn't know English so I could always communicate with my team leader. when he explained to me and I didn't understand what he was saying or what I had to do, he always spoke to me in a higher tone and he didn't like that I didn't do what he said and that I wouldn't be able to work something wrong but with time he saw that I was struggling and working hard and he changed his attitude towards me. And my senses were anxiety, uncertainty, fear, enthusiasm, anticipation, suspicion.
· The Behaviours of Forming is:
The team members want acceptance the Leader for guidance and listen to avoid controversy or conflict. Focus on the task, not each other and all time finish your task. And don't worry about what other members of your team are doing and always look for reasons why you work harder than any other member of the team.
· The Action  of Forming is:
The leader needs to help his team members get to know each other to help each other as a team. As a leader, you need to help your team members develop and learn about their role in the team and make plans for the team to work much harder and more efficiently.
The stages tow of Team of Development is storming
Storming is when you start a conflict at work with Leder or any member of the team and you no longer have emotional resistance and you start to crack nervously and always look for reasons for quarrel and conflict and try to ignore the conflict once in a while. You face fatigue and you can no longer ignore it and you also revolt as a person.
· The Feelings of Storming is:
During conflicts at work you feel frustrated, upset, competitive, defensive, blaming you feel in all possible ways when the conflict between the team of members happens at work.
The Behaviours of Storming is:
· Competition and conflict among members.
· One or more individuals is tray to dominate in a team.
· Display desire for structure and clarification.
· Question team process.
· Question relationship.
· The Action can take the Leader.
· Monitor team members.
· Involve members in how agreements are made .
· Encourage team members to discuss their feelings.
· Encourage team members to examine assumptions.
The Three Stages of Team Development is the Norming
· Development of team members .
· Emergence of norms.
· Exchange of viewpoints .
· Increased cooperation in a team members.
· Development of team members identity .
· The Feelings of Norming is:
· Comfortable giving constructive feedback your members team. 
· Trust increases unity, idea sharing acknowledgement pf each other, and expression of criticism.
· The behaviours at Norming is:
· Share ideas and feelings.
· Solicit and provide feedback.
· Acknowledge individual contribution.
· Subgroup dissolve.
· Team cohesion increases.
· The Action at Norming is:
· Make sure members use the skills they bring to the team..
· Encourage respect among the team.
· Encourage team members to work together to build cooperation and teamwork.
The Stage Four of Team Development is Performing
· Interpersonal problems resolve.
· Roles are functional an flexible.
· Constructive attempts are made to complete tasks.
· Energy is directed to effective work.
· The Feelings of the Performing
· Capable of solving problems effectively .
· Better understanding of team members strengths and weaknesses.
· Satisfaction of team.
· Accomplishment of team.
· The behaviours of Performing is :
· Interdependence of team members.
· High morale of team members strong team identity. 
· Intense team loyalty.
· Work relationship balance.
· The Action Performing is:
· Act as advisor or advocate to the team.
· Share decision making.
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