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Introduction
In the hospitality business, things are always changing, so good leadership is essential for companies to do well. Because this industry is always changing, leaders have to figure out how to balance the needs of guests, employees, and industry trends. This article takes a close look at different ways of being a leader, using well-known theories like Blake and Mouton's Managerial Grid, Adair's Model of Action-Centred Leadership (ACL), and McGregor's X and Y Theory to help its arguments (Armstrong,  M., 2012). By looking at the pros and cons of these models, I hope to shed light on how they can be used in the hospitality industry. The topic of chosen management styles will also be covered, focusing on how transformational and servant leadership can help create a positive work environment (Yuki, G., 2012). To give me useful information, I will look at specific cases from well-known companies and leaders to show how different leadership styles work in the hospitality industry. Last but not least, I will look at how these leadership styles relate to the main duties of managerial leadership. This will help us fully comprehend how they affect planning, organising, directing, and controlling in the specific setting of the hospitality industry.


Overview of Leadership Theory: This part of the paper goes into detail about different leadership theories to give the reader a full picture of the various models that affect leadership in the hospitality industry. The Blake and Mouton Managerial Grid sorts leadership styles into two main groups: those that care about getting things done and those that care about people (Sorenson, et al., 2018). This part talks about the five types of leadership, from the authoritative "1,1" style to the cooperative "9,9" style. For example, it shows how these styles are used in the hospitality business in real life. The next part is a critical analysis that shows the Managerial Grid's pros and cons. The model provides a clear structure, but some potential drawbacks are examined, including the possibility that it oversimplifies challenging leadership scenarios. The three primary tenets of Adair's ACL model are finishing the task, building and maintaining the team, and developing personally. I can better grasp how these many components interact if I read this piece, which will help me become a successful leader in the hotel industry. The study goes one step further and illustrates the similarities and differences between Adair's model and other leadership concepts. This demonstrates the unique capabilities of ACL as well as those it could potentially not be able to accomplish in the radically different hotel business. Leaders can be classified into two kinds based on McGregor's X and Y Theory: Theory X (authoritarian) and Theory Y (participative). This section reviews each theory's key concepts and examines how they might be applied to comprehend how leadership functions in the hospitality industry. The benefits and drawbacks of applying McGregor's X and Y Theory in hospitality situations are examined critically. The examination gives a thorough understanding of how difficult it is to use these ideas correctly. This section lays the groundwork for the next section's comparison and conversation by outlining the main ideas and how each leadership theory can be used in the hospitality industry.

Comparison of Different Leadership: To find our way around the wide range of leadership theories, I need to know what they have in common and what makes them different, especially when it comes to how they apply to the hospitality business. By breaking down these theories, we're trying to find common ideas that are at the heart of good leadership (Mullins, L., 2016). Whether the focus is on team relations, personal growth, or completing tasks, seeing these similarities is the first step in putting together a comprehensive leadership style. At the same time, recognizing differences helps us understand how these theories look at and try to solve leadership problems in different ways (Blake, et al., 2015). By looking into the details, we can see what each system does well and what it can't do well. It is very important to understand what these theories mean for the hospitality business. To strategically use universal leadership principles in hotels, restaurants, and other hospitality businesses, leadership styles need to be changed to fit the needs of the industry (Adair, et al., 2014). I can use universally accepted principles like open communication, teamwork, and the ability to change by creating a culture of open communication, acknowledging and rewarding employee contributions, and remaining flexible in response to customer needs and industry trends (Mullins, L., 2020). This makes sure that leadership styles are in line with how quickly things change in the hospitality industry, which improves the success of the organisation. However, problems could come up because of different views of leadership. For example, it might be hard to find the right mix between Theory Y from McGregor's X and Y Theory, which is about participation, and Adair's Action-Centred Leadership model, which is about getting things done. Also, different approaches, like Blake and Mouton's Managerial Grid, which puts stress on balancing production and people issues, can make it hard for leaders to find a balance between focusing on operational excellence and keeping the customer in mind. Because of these problems, leadership needs to be more nuanced (Mullins, et al., 2013). Parts of different theories need to be combined to make a new model that works best for the hospitality business. This part goes into more detail about the practical effects, giving leaders useful information they can use to deal with the complicated nature of the business. Its goal is to give a plan for how to match leadership styles with the specific needs of the hotel industry, encouraging a strong and flexible leadership style.

Real-life examples from the Industry Business: To show how chosen management styles can be used in the hospitality industry, I look at two famous companies, The Ritz-Carlton and Marriott International under Arne Sorenson, to show how their leadership styles have had a lasting effect. In this essay, I talk about how Arne Sorenson's leadership at Marriott International shows transformational ideas. From encouraging a culture of innovation to supporting green efforts, I look at specific plans that are in line with Sorenson's approach to change. Some certain management methods perform effectively in the fast-paced, customer-focused hospitality industry. This section examines Transformational Leadership and Servant Leadership and how effectively they meet hotel sector needs (Mcgregor, D., 2012). By looking at the organisational effect, I can see how Sorenson's leadership has changed Marriott's global presence, financial performance, and reputation in the hospitality industry. I look at success measures and key performance indicators to see what real results come from using transformational leadership. Here, I look at how The Ritz-Carlton uses servant leadership to create an atmosphere that values its employees. Case studies and examples show how the company emphasises the growth, health, and participation of its employees (Johnson, et al., 2003). I look at the link between servant leadership at The Ritz-Carlton and how guests feel about their stays. I also look at how putting employees first leads to exceptional service and business success (Huczynski, et al., 2013). The connection between servant leadership and sustained excellence can be seen in key performance measures like how happy guests are and how well the business ranks in its field.

Connecting Ways of Leading to Tasks of Management: When I look at how well different leadership styles work in the hotel industry, it's important to connect them to the basic tasks of management, which are to plan, organise, direct, and control. Figuring out how different leadership styles affect these main tasks can help me understand how they affect the success of an organisation as a whole. This part looks into how different types of leadership affect the planning process in the hotel business (Hemphill, et al., 2017). Every time a company plans something, whether it's a strategy, allocating resources, or making estimates, I look at how the leaders affect and shape those plans. From the point of view of a company, I look at how leadership changes teams, departments, and processes. The way hotel businesses are set up is greatly affected by the types of leaders that are used. Transformational leadership is all about getting people to think of new ideas and be inspired (Buchanan, et al., 2007). This can help the company be more adaptable and flexible, which can help people come up with new ideas and meet customer wants. If I use servant leadership, on the other hand, I put my workers' health and happiness first. This usually means less management and a more open workplace. Getting rid of barriers like rank and making everyone feel like they have a duty, can help people talk to each other and work together better (Boddy, D., 2014). This can help people work together and get more done in a social setting. Because of this, the type of leadership chosen has a big effect on the organisation's structure, which in turn has a direct effect on how well things run and how well people in the hospitality business work together (Adair, J. E., 2011). The guiding function is what I use to look at how different types of leadership affect how teams are led and driven in the hospitality industry. This part talks about how leadership can help people work together to reach common goals. Plans for communication and programs that give people more power are all part of it. The last part is all about the controlling function. Leaders are very important when it comes to setting standards for success, keeping an eye on progress, and taking corrective action when needed (Bloisi, et al., 2007). In this paper, I look at how different types of leadership can help make control systems work well in the fast-paced hospitality business. This part tries to give me a full picture of how leadership ideas become strategies that can be used, by systematically connecting leadership styles to these managerial tasks. These strategies shape the basic processes that make the hospitality industry successful.


Conclusion
There were many interesting ideas about different types of leadership in the hospitality business. This last section summarises the most important ones and advises on how to become a good leader in this fast-paced field. This part goes over the main ideas of leadership theories, the best ways to be a manager, examples from different industries, and the connection between leadership styles and management duties. It does this by summarising the important points discussed in the essay (Adair, J., 2009). It boils down each part to its most important parts and gives a summary of the complex dynamics at play in the hospitality leadership scene. Building on the results, this section gives leaders in the hospitality business specific advice on how to deal with complex problems (Bass, et al., 2006). It brings together ideas from chosen management styles, examples from real life, and how leadership styles fit with the duties of managers. Recommendations could include ways to create a positive work environment, improve teamwork, and stay flexible in a business that is always changing. By ending with a strong summary and suggestions for what can be done, this section hopes to give leaders and other important people in the hospitality industry useful information for improving leadership, which will ultimately help hospitality organisations stay successful and strong.
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