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Executive summary
Communication is considered effective while working in a group or with a team. In an organization, a smooth flow of communication is very important. An organization like United Biscuits needs to maintain proper communication process so that each and every person works in synchronization and understands each other where thousands of people work. The employees are not satisfied with the working conditions and the strict leave policy of the company. The employees also feel they are not going to get any proper incentives and are not able to cooperate with the management. There is no psychological contract between the employer and the employees. Effective communication is very important to improve the performance of the company. The company can resolve the problems within its management by making use of management principles and theories.
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[bookmark: _Toc533432310]Introduction
Communication is essential for performing any job or task as it is the process of transferring ideas or emotions through the use of words, symbols or gestures. A result of lack of communication is conflicts and misunderstandings among the people. Communication is considered effective while working in a group or with a team. In an organization, a smooth flow of communication is very important. An organization like United Biscuits where thousands of people work, it is important that each and every person works in synchronization and understands each other. Teamwork is really important and working in a group requires clear and proper verbal and formal communication between people to cooperate and understand each other. 
[bookmark: _Toc533432311]Findings
United Biscuits is a multinational biscuit manufacturer headquartered in London who sells products like Mcvities, Cream crackers and Twiglets. The company is also listed in the London stock exchange. The United Biscuits is a listed company and their biggest shareholder is Yıldız Holding. The United Biscuits is controlled by a Board of Directors who is nominated by the shareholders. The Board of Directors elects a CEO (Chief Executive Officer) who is the head of the management and holds the most important position in the organization. Martin Glenn is the present CEO of the company. Under the CEO, there is the General Manager-Barry Maloret and the Development Manager-Gareth Hutchison. As stated by Goetsch and Davis (2014, p.40), the General Manager is responsible for maintaining the leadership in the organization and keeping all the supervisors from other departments in check.
The Accounts department is headed by two accounts manager and a Finance Controller. Each and every other department like Sales, Human Resource, Retail, marketing is headed by a department manager. The estimated revenue of the company is around 1.8 billion dollars in 2018, with the estimated number of employees being seven thousand. The operating income of the company is around 150 million dollars. The company is profitable although it is not able to show a growth rate similar to its competitors like P&G, Amway, SAJ food products ltd and Nestle. The number of employees is the same as those in 2015, the company seems to be able to sustain itself but not able to grow (Unitedbiscuits.com, 2018).
It has been found that the employees are not satisfied with the working conditions. The employees are not able to coordinate with the management. They are complaining about the management, work pressure and lack of any incentives. As opined by Men (2014, p269), there seems to be lack of proper flow of communication between the management and the employees. The absence of team spirit and proper teamwork is also present which is leading to inefficiencies in work and overall no increase in the performance level of the company is seen.
[bookmark: _Toc533432312]Analysis
The findings indicate that the flow of communication is not effective within the organization. As explained by Cooren (2015, p.352), it lacks proper functioning of various channels of communication. The head of the departments are not able to assign work properly to the employees and are not communicating in the way they should. The employees are also not able to report their complaints they have with the company because of the fear of the top leadership. The human resource department has failed in resolving the issues of the employees and taking proper feedback from them. The employees are not satisfied with the working conditions and the strict leave policy of the company. The employees also feel they are not going to get any proper incentives and are not able to cooperate with the management. There is no psychological contract between the employer and the employees. The employee does not feel that they are the part of the organization. The employees feel that only their basic needs are satisfied by the organization. As explained by Beske et al. (2014, p.135), as the employees are detached from the organization their level of performance decreases. The spirit of teamwork is missing; everyone in the organization is not able to work together and in synchronization with each other.  The company is also lacking innovation and not able to bring about any change in its marketing and retail strategy. The work is being hampered and the company is only able to sustain itself and not bring about any growth.
As opined by Berger (2016, p.52), the leadership needs to understand the basic communication process which has been illustrated by Claude Shannon and Warren Weaver. The theory known as the Shannon and Weaver model of communication simplifies the process of communication. The parts or important variables in communication are the sender, message, channel and receiver. The sender or the source of the message is the person who forms the message; he or she encodes the message into words, gestures or text that needs to be transmitted through the channel of communication. As explained by Rogers and Valente (2017, p.67), the message then travels through the channel of communication and reaches the source or receiver. The message once received by the receiver is then decoded by him or her. After decoding the message, the receiver then gives a feedback to the sender of the message. The feedback can be in the form of words or actions. Shannon and Weaver later added the element of noise which affects the channel of communication. As explained by Chan et al. (2017, p.214), noise is all kinds of disruptions which changes the meaning of the message. Shannon and Weaver assume that noise is only present in the channel of communication. It only considers the disruptions in the channel and not with the sender or receiver of the message. As stated by Merriman et al. (2016, p.825), it considers the sender and receiver to be isolated elements in the process of communication.
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Figure 1: Shannon and Weavers Model of Communication
(Source: Influenced by Merriman et al. 2016, p.825)
United Biscuits can make use of the element of Feedback in the model of communication illustrated by Shannon and Weaver. Feedback is a really important part of the process of communication and any problems with the feedback can lead to a total waste of time and money of the organization. As opined by Collings et al. (2018, p.25), the Human resource department needs to take proper feedback from the employees of the company. Communication done by each and every supervisor should make use of a proper follow through if the instructions were understood by the employees. Gesell, Glas and Essig (2018, p.340) opined that the encryption and decoding of messages have also been explained by the Shannon and Weaver's model of communication that is applicable for United Biscuits to bring innovation in the process of communicating. The management needs to make sure that they properly form the message and make use of appropriate channels of communication. As explained by Armstrong and Taylor (2014, p.135), the employees also need to make effort to understand the instructions given by the supervisor.
The management in the United Biscuits needs to give importance to the factors which affect the process of communication. United Biscuits needs to resolve each and every problem which is experienced by the sender, message, channel and receiver. The communication skills of the management need to be improved so that the employees are able to understand the needs and requirements clearly. The employees should also not feel that they are part of a different social structure in the organization. As opined by Chan et al. (2017, p.214), the attitude of the management needs to change and treat the employees in a very helpful and friendly manner.
The organization also needs to improve its teamwork. The organization needs to make sure that the employees are able to work in a group. The leadership needs to be strong but also very smart and knowledgeable. The team leaders need to be experienced and posses the ethics and values which make people to respect them. As opined by Armstrong and Taylor (2014, p.139), it is important to concentrate on the strength of each and every individual. The leadership needs to understand the strengths and weaknesses of each and every employee of the company and assign tasks accordingly. It is also important to build strong relationships between every member of the team. As opined by Oetzel (2017, p.6), the connections between the leadership and the employee should be very strong. When the team is able to work together and is strongly connected with an emphasis on the strengths of each and every member, the results are meaningful and rewarding (Refer to appendix).

[bookmark: _Toc533432313]Recommendations 
United Biscuits can resolve all the issues it is going through by taking up the following steps:
1. Giving incentive to the employees: The Company needs to give incentives to the employees so that they feel motivated to work. The employees need to feel they are being rewarded for their efforts. United Biscuits should give bonuses to all its employees and reward them for doing extra work. Some of the longtime employees can be awarded with holiday packages or given gifts.
2. Change in the leadership: The Company should take feedback from the employees about their supervisors and managers. The complaints against the supervisors need to be addressed and those who are found incompetent should be removed from the organization. Most of the leadership should be given strong warnings. They should get proper awareness to treat the employees in a respectful and dignified manner. The leadership needs to be humble so that they can understand the problems of the employees. The bond between the employer and employee should be strong.  The employees need to feel that they are an important part of the organization as the leader.
3. Improving feedback: The feedback from the employees about the working conditions, salary and management should be taken. The human resource department needs to give extra effort in making sure that each and every member of the organization is able to communicate his or her problem to them. The supervisors need to take feedback from the employee after assigning any task to them. They should make sure if the instructions were properly understood by them. The supervisors should also give feedback about the performance of the employees who work under them. The employees should be given proper feedback about their performance and be corrected if they are doing anything wrong.
[bookmark: _Toc533432314]Conclusion 
United has been selling biscuits for over a century. Its products like Mcvities are known worldwide. The United Biscuits has communication and teamwork issues within its management. The performance of the company is being stagnant and it is not able to make any big breakthrough. Effective communication is very important to improve the performance of the company. The company can resolve the problems within its management by making use of management principles and theories. The teamwork within the organization can be improved by improving the morale and motivation of the employees. The psychological contract between the employer and employee needs to be presented in a proper way. Improving the flow of communication and improving the bond among the people in the organization will help in solving the problems in the organization.
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Appendix 1: Importance of Teamwork
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