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The first section of this assessment is a Project Initiation Document for a Phone Fitness App.In this Document, the objectives of the project and how they are measured will be outlined. What will be included and excluded from the app, the projects constraints such as the timescale and budget will be discussed. Each group members authority will be defined along with any finances. The Project Stakeholders will also be discussed. 
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The first objective of this app is to create a mobile platform where users can share detailed diet and workout plans with friends and other users online. The plans will be hosted on a forum allowing other users to comment and ask questions about the plans. 
The second objective is to add a score system that allows users to record workouts and score points with these workouts. The users will be able to add friends and compete against them by accumulating these points for a comparison. This objective should increase the workout time for the users increasing their health and well-being.
The third objective is to implement a fitness diary. This fitness diary will allow the user to keep details for their workouts, these details will include time, repetitions and sets for each workout.
The final objective is to add a live competing system. This includes users completing small to medium workouts for points. These points will be awarded depending on how hard the workouts are.
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The first project task is the research phase. In this phase the group will have to investigate potential customers for the fitness app. Details of age, interests and fitness levels will be collected. Potential competitors will also be researched to figure out how the project will stand out. [1]
The next project task is the design phase. This phase will include designing the apps layout, logos, fonts, colours and images. Another area of the project that will be designed is the website using the same logos and fonts.
The final project task is the development and test phase. In this phase the mobile app will be programmed to include all the design elements. The app will be tested to ensure that there is a viable prototype at the end of the development cycle.
The features that will characterise the app are live workouts and competing amongst friends. Another main feature is the user forum where workout ideas can be shared amongst other app users. 
One feature that many users may think would be included in the app is a calorie counter. This will not be included in the final app. The reason for this is there are already many well-made calorie counters and to make sure that all the systems that are included in the are fully developed.
Another element that will be excluded from the development is the fitness and diet plans. Professional Personal Trainers will be contacted to create these fitness and diet plans as they are more knowledgeable than the development team. [2]
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One of the constraints that the group will have when creating the fitness app is a lack of budget. The group will have to fund the costs for the apps production.
Another constraint that the group will have to manage is time management. As a all members are doing a university degree which includes other assessments and exams. The group should manage their time to ensure that the product is produced at the best standard.
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The project sponsor is the group of developers. As a group the final decisions will be made together. No one member will have a larger say in final decisions for the app. [3]
The project manager is Scott Jones. Scott will take control of the planning and organising the group to ensure all tasks are completed by the deadlines set.
There are several stakeholders for this project. Below in the Appendix is a graph to show how much interest a person or group has in the project along with how much power they have in the project. [4]
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The resources available are the team behind the project. Scott Jones will manage the group. Lowri Jones will create the mobile app. Lloyd Johnson will research and create a business plan. Habib Merlyn will be developing the website. Rosiey Aktar will create marketing. Shaun Holborrow will oversee the testing of the app.
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The Group used Microsoft Project to help plan the tasks that need to be complete. Microsoft Project allowed us to assign resources for tasks so tasks could be completed simultaneously. Once were completed, following tasks were shown that they could be started.
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	Stakeholder Name
	Colour

	Developers
	 

	Project Manager
	 

	Marketing Team
	 

	Gym Users
	 

	Personal Trainers
	 

	Competitors
	 

	Sponsors
	 

	Gyms 
	 

	Collaborative apps
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