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1. [bookmark: _Toc142493345]Introduction 

Social development processes take place in order to make people aware of the causes, which have contributed, to the disempowerment as well as the impoverishment of the local people. As per my understanding, social development projects aim to improve the living conditions of people in society while trying to understand the various problems of society and creating awareness among the local communities to remove them from society. Community engagement is a process in which local people are provided with an opportunity to be involved in decision-making as a result empowering people from different backgrounds and making them feel integrated in the policymaking as well as decision-making process. It is my understanding that the study of the ‘Wimbledon Regeneration project’ in Merton, London that is a social development project for the local people of Merton, London. I have gathered that the aim of the Wimbledon Regeneration project is to reconstruct the Wimbledon Greyhound Stadium. The reason for the above is to ensure that activity that is more sporting takes place in the program. The program works towards ensuring the well-being of all members of society and I feel that the project plays a very significant role in contributing to the development of the backward classes. 
2. [bookmark: _Toc142493346]GIBS reflective cycle
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   2.1 Description of the project

As a part of the Regeneration project for Merton, London the Wimbledon Stadium Regeneration project has aimed to reconstruct the Wimbledon Greyhound Stadium to ensure the benefit of the local people of Merton, London. I feel that the project works towards strengthening the backward classes of society and providing everyone with an opportunity to make use of the stadium. The AFC Wimbledon club was formed in the year 2002 in 2017 and received permission to begin its work on the construction of the Wimbledon Greyhound Stadium (MSPCapital, 2023). The stadium had an initial capacity of 12,000 which was developed to 22,000. It is my understanding that the regeneration project suggested that the stadium should be used for playing rugby and even football. The project ensured the redevelopment of the stadium to help the football team succeed while addressing the need for new sports to be introduced to increase engagement with the company. 

   2.2 Feelings
I feel that the Wimbledon Stadium regeneration project provides members of different societies with an opportunity to make use of the stadium in order to play various kinds of sports. Furthermore, I have gathered that the regeneration project with provide numerous facilities as well as job opportunities to the local communities of Merton, London (WorldConstructionNetwork, 2018). The mayor of London was responsible for considering the regeneration plan and played an important role by announcing the project to the “GLA public consultation”. 
[bookmark: _Toc142493347]2.3 Evaluation
 The regeneration project adopted a stadium-led implied redevelopment which ensured the construction of a strong stadium along with the redevelopment of several residential accommodations.  The local government further encouraged the people of Merton to have a say in the developmental process in not only the Wimbledon stadium but also several other sites. The Merton Council further plays an important role in devising as well as improving the various planning strategies by working on the development of the stadium. I have gathered that the Merton Council approved the application which was proposed by the AFC Wimbledon in order to approve the applications of planning. Later in the year 2016, the mayor provided his stance on the development plan of the Wimbledon stadium and the way it was going to be executed. As a result of these 500 new accommodations were made for the community and therefore, I have understood that the involvement of the local people in the developmental strategies is essential in order to identify the issues that persist in the community and also to resolve such issues. As per my understanding, I have gathered that the regeneration projection aimed to provide opportunities to all members of the local community to make use of the stadium for various sports. 
The reason why it was built the regeneration occurred in order to ensure that not only football but also other sports were played. Furthermore, the regeneration of the stadium would provide people with job opportunities. In contrast to its previous capacity, the planning committee had decided to increase the capacity of the stadium to ensure the betterment of society. Regeneration can empower people by giving them the ability to be involved in decision making and furthermore, it helps provide job opportunities to people in these areas (Countryside Partnerships, 2023). The regeneration project led towards providing members of the community with better opportunities to develop. Furthermore, as per the information I have gathered, I have understood that the stadium was to be redeveloped and along with it a fitness club, cycle as well as car parking space, retail space, and squash would be arranged. This would be done in order to provide members of the local community with a number of facilities that will help them develop. Proper planning was conducted to conduct the regeneration of the stadium with its added features such as parking space as well as a fitness section. As a result of the approval of the mayor of London decisions for reconstruction were conducted effectively.

Not only did the people but even the government helped with the planning and reconstruction of the stadium (merton.gov.uk, 2023). The Wimbledon independent inspector was responsible for examining the sites and policies as well as the plan and accordingly proposed changes regarding the Wimbledon Greyhound stadium. Furthermore, through my reflection, I have gathered that the mentee of the Merton community was a stakeholder in the project which further contributed to the project. The AFC Wimbledon planning committee has decided to commit to improving the transportation of the public and further increasing the capacity of the roads (merton.gov.uk, 2023). However, more involvement of the local people would have been advantageous as the stadium was being redeveloped for their advantage. Therefore, the participation of the local people in the construction process of the Wimbledon stadium would have been beneficial as they are the individuals who are to make use of the benefits derived from the regeneration. Stadium-led regenerations focus on using the stadiums for renewed purposes such as the Wimbledon stadium being used not only for football as was planned initially but now for other sports. The local people's involvement in the process of regeneration ensures that the policies taken up by the government for the regeneration process are in accordance with their requirements. Thus, through my reflection, I have been able to gather that the project was redeveloped in order to provide more facilities to the members of the Merton local community.  

 2.4 Analysis
The secretary of state, as well as the mayor of London, has been responsible for the execution of the ‘Wimbledon Regeneration Project’. I have gathered that the purpose of the stadium planning was to create a football stadium with 20000 seats and based on the approval given by the mayor the planning process of the stadium was put into action (merton.gov. 2015). It was the local community members who were responsible for the planning as well as the execution of the project. Furthermore, I believe that it has been observed that members of the local communities have participated in communication with the stakeholders to execute the project.  The stakeholders of the Wimbledon Stadium Regeneration project were the mayor of London, the Merton council, the GRA Ltd which was responsible for building the football stadium as well as Galliard Homes (merton.gov.uk, 2023). According to my understanding, the members of the local communities consulted the idea to the people which ensured motivation to participate in the project. The regeneration project was responsible to develop plans in order to improve the various local areas.  The active involvement on behalf of the people in the developmental policies helps to contribute towards a better society. 

The people's involvement in the process of developing policies ensures that their needs are met and as a result, the most important issues are addressed (CTB, 2023). Several campaigns were arranged by chief executive officers that further helped to create awareness of the program taking place. I believe that social media was used to promote and create awareness about the project and furthermore create strong communication with the stakeholders of the regeneration project. As per the information I have gathered, social media played an important role during the pandemic to attain consultations from the various stakeholders and help reduce the gap between members involved in the project (merton.gov.uk, 2003). According to my understanding, the regeneration project collaborated with other policies such as the Merton Sites Policy Maps, the Sustainability appraisal, the South London Waste Plan, and several others. These collaborations further allowed members of the local community to communicate with each other and be involved in the regeneration process. As a result of the engagement with the local community, the commissioner was able to witness the people be transparent about their needs and requirements as well as their goals regarding the regeneration process.
 The core strategy for planning adopted by the members of the Merton Council was to develop this project in an effective manner to provide good opportunities to the members of Merton, London. The Mayor of London along with the local communities of London was able to offer guidance as to how the regeneration of the stadium can take place (merton.gov.uk, 2023). Furthermore, I understood that the officers belonging to the Greater London Authority were able to provide the mayor of London with a report on the various applications of planning the Wimbledon stadium. Based on my understanding the most important approach of the planning of the stadium was to create a significant impact on the working of the London Plan. The London Plan was a strategy for spatial development that was formulated to create a framework for how the development of London would occur in the next 25 or 30 years (London.gov.uk, 2021).  The commitment towards the planning of the construction of the stadium was to ensure that the regeneration process delivers a modern stadium of the highest quality. The community engagement further implied that the individual's involvement helped provide their expertise in several areas.
[bookmark: _Toc142493348]   2.5 Conclusion

The study focused on the impact the regeneration project would have on the individuals while stating how it can improve the lives of the members of the local community. As per my reflection, I have understood that the project was aimed to provide better sporting opportunities as well as better employment opportunities through the development of new infrastructure as well as the redevelopment of the already existing structures. The active involvement of the community members in this redevelopment was of utmost importance because new infrastructures were being developed to provide them with new opportunities for their development. Furthermore, I have understood that engaging the local people in this redevelopment process helped government officials such as the commissioner to understand their goals and therefore consider them before making decisions. The local communities' involvement made it possible for the redevelopment to occur in accordance with their needs and requirements. Community engagement is necessary as it allows the members of a local community to be aware of the decisions and policies being made regarding them. Furthermore, they will be able to understand which areas require redevelopment for self-benefit. Therefore, in conclusion, community involvement in the Wimbledon Regeneration project was essential to ensure that the stadium redevelopment is able to meet the needs of the people. 


2.6 Action plan
I have understood that it is essential to conduct regeneration plans in accordance with the public to understand their needs and requirements. The regeneration process involved government officials as well as the local people to ensure that the needs of the local people are met. Through my reflection, I have understood that community engagement is of utmost importance. Policymakers as well as decision-makers may lack knowledge about the difficulties being faced by the members of the community.
I would also add a few additional points to the Wimbledon Regeneration project plan.
- To explore opportunities for grants and funding programs that are consistent with the project`s goals. 
- Establish clear and transparent communication channels to keep stakeholders informed.
- Provide platforms for ongoing feedback and dialogue.
- To recognize and celebrate milestones and successes achieved during the project to inspire ongoing commitment.
- Incorporating sustainability for regeneration such as efficient design, waste management, and promoting local sourcing to ensure long-term environmental and economic sustainability.
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