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This report aims to elaborate on the meaning of the Global Business Environment, its impact on the context of international business, organizational strategies, industrial archeology, and business management and development foundation theories. The report will present the positive and negative sides of expanding a business to a developing country, explaining how this step will reflect on the business itself as well as the country. An in-depth explanation of the major business foundation theories will connect those positive and negative sides and relate them to the labor force, showing the impact of employees on the business and its internal and external relations, displaying the entirety of a business environment within a business organization and its symbiosis with the rest of the organizations forming together the Global Business Environment. The company looking to expand its manufacturer services is Dell, and the chosen destination is Zagreb, Croatia. The company’s major production takes place in the U.S., and South America, however, the revenue gained from European countries has not reached its full potential and Dell has taken the decision to open a new factory, bettering its relationship with European consumers, relying on the Foreign Direct Investments it is going to make, including the opportunity to decrease the levels of unemployment of the chosen Country. 
[bookmark: _Toc111152732]The Global Business Environment
The Global Business Environment has been drastically growing for the past decade expanding its spread to the level where international trading has become a vital part of the everyday life of individuals. The level of international trading, which takes part in the Global Business Environment has been based on the expansion and development of the technology industry. Technologies converted to cloud computing services and software applications allowing users to reach international services, using online shopping platforms and social media, and extending the businesses’ reach from local to national to international. The development of the technologies allowed the global business environment to expand its customer base and create opportunities for businesses to connect with one another. Businesses can have two different customer bases – business to customer or business to businesses (B2B), were taking into consideration B2B the development of the businesses creates a foundation for a customer base for other businesses in the form of suppliers, services, creating the circulation within the business environment (Mansa, 2022). For instance, the shipping services necessary to connect customers with the manufacturer of the products, or the suppliers which are supplying necessary parts to manufacturers to complete the production which is sold to the consumers. The occurrence of those opportunities for the business environment has contributed to its change, the foundation of theories regarding the operational processes of organizations, and strategies for further development based on those developments. 
International Business trading has been circulated within convenient locations, depending on the tax rates, availability for supplying and trading laws and regulations, For instance, some of the most convenient locations for conducting international business meetings are London and Dubai, because of the eased international connections because of the well-connected airports (The CEO Magazine, 2022). However, business meetings and business expansion locations have different requirements. Locations for expanding businesses are focused on convenience, taxation rates, labor costs and other fixed and variable costs applying to the business processes. 
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 The list of developing countries has widespread, reaching countries in South America, Central, and Eastern Europe, and Most parts of Asia. The term developing country relies on a scale created by The World Bank and mostly refers to the economies of the countries, based on gross national income (GNI) per capita. The GNI of countries is calculated by summing the income of citizens, as well as ones working overseas and subtracting the annual income of non-citizens. Most countries around the world are considered developing, including Croatia. Research conducted by economy specialists has proven that developing countries depend on Foreign Direct Investment (FDI), to increase their GNI. FDIs contribute to developing countries by bringing new technologies, knowledge, and fields of work, therefore expansion of the educational system and decrease in unemployment rates (Sola, 2011). Croatia is one of the newest members of the European Union, showing the quickest level of economic development, compared to the other developing countries part of the EU. Croatia’s Business Dynamics are forming a SWOT analysis of the country as a business environment for start-ups and franchises, exposing interesting points of the business environment and opportunities of the country (Thapa, 2017) (Figure 1). The analysis shows that companies that choose to relocate their manufacturing facilities to the country will meet lower tax rates, therefore increasing their profit, and in addition to that the country is based in Europe, part of the EU, making the connection to the continent more accessible and convenient for the business itself. 
[image: ]Figure 1 Swot Analysis of Croatia’s Business Dynamics, conducted by Euromonitor International

Croatia offers its citizens access to vocational education, therefore increasing the quality of the labor force, creating a base for overseas businesses to meet their needs in finding employees and supporting FDI’s. The rigidity of the labor market affects the country itself, however, it can appear profitable for the business. Transport and Logistics statistics conducted in 2010 in Zagreb, are showing that water transport is one of the most important contributors to the Croatian economy. The country has 3 major seaports and active shipping industry; therefore, it appears suitable for companies to manufacture and export their production. Croatia can appear as a strategic location for the expansion of businesses (Transport and Logistics in Croatia, 2010). 
Technologies are well developed around the Globe and have become one of the major forces moving the Global Business Environment. Another type of company taking the moving force of GBE is the automobile industry. Considering the trends in the automobile industry, and the implementation of the newest technologies within automobile production, technologies are becoming a vital part of the economies of countries worldwide. Croatia as one of the leaders of the developing countries (based on its GDP and GNI per capita), could focus on the opportunity to ease restrictions on foreign investments, which will make the country an even more desired destination for international business trade. The IT industry is well developed in Croatia, as well as the spending on it (Bilas, Franc and Kvaternjak, 2013), therefore IT companies manufacturing in the country already have a customer base, not only the labor force. 
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I. PESTLE analysis of Croatia – PESTLE analysis represents the external factors affecting a business, organization, or country, affecting its operational processes and plans for further development. The PESTLE analysis is conducted by collecting information on the Political, Economic, Social, Technological, Legal, and Environmental factors of the environment within which the mentioned establishment is developing. Conducting an investigation of the business environmental factors which Croatia can offer, could help Dell as an international, well-established company to forecast the outcome of their decision to expand their manufacturing to the country, and visualize whether it is going to be profitable decision or not. 
1. Political – Croatia is a parliamentary ruled, which means the country has multi-party leadership and ruling. Since 2009 the country has joined NATO, however, it remains a good political relationship with Russia and Hungary, therefore it is open to trade with them. Croatia is part of the EU since 2013, therefore it has support from the union in regard to funding, especially for developing businesses, and decreasing unemployment rates.    
2. Economic – Croatia has been growing financially over the past decade. The Croatian National Bank has been reporting FDIs as well as an increase in interest from individuals to spend assets on technologies (Bilas, Franc, and Kvaternjak, 2013). The Croatian Government is considering completely opening the country to FDI which therefore with increase the country’s GDP and better the average life standard (Thapa, 2017). The Croatian Economy has been recovering since 2015 and gets better with each year passing by, however, the developing country still has one of the highest unemployment rates reported. Croatia is one of the countries with the highest share of children facing poverty (Tomic, Rubil, Nestic, and Stubbs, 2019).
3. Social – Croatian Government has been focusing on developing changes in regards to better the lifestyle of its citizens – one of the reasons the country has decided to join the EU and to bring major changes in minimum wage legislation, taxation of production, and labor, combating undeclared work and unemployment. Croatia has decided to fight against poverty and social exclusion, implementing equality and diversity, following the example of its fellow developed countries from the EU. Social protection and inclusion were not prioritized, in times when the country was facing corruption and political fraud issues, leaving the social factors of equal human rights unprioritized (Tomic, Rubil, Nestic, and Stubbs, 2019). 
4. Technological – Technology development has been spreading worldwide, and as a result, developing countries are trying to maximally include technologies in various operational departments, like education, service, production, etc. According to DESI, in 2021, Croatia is ranking 13th of all EU countries for technology implementation and development.  29% of Croatian enterprises have implemented cloud computing in their organizational processes, and 21% have chosen to implement Artificial Intelligence (Kuzmic, 2022). 
5. Legal – Croatia is a parliamentary democracy. It possesses a multi-party system of a government authority. The parties ruling the country are legislative, executive, judicial, and constitutional court. The constitution of Croatia is the major legislation for the formation of legal regulations (Kuecking, Zugi, 2005). The Croatian legal system has been developing towards improvement and inclusion of more human rights and equality. Focusing on the achievement of wider personal freedom and access to a modern lifestyle. 
6. Environmental – The environmental factors applying to Croatia are related to the formation of air pollution, caused by the metallurgical plant emissions and deforestation. In 2001 calculations show that there were 10 mammal and 6 bird species threatened of existence and since then the country has been focusing on improving the pollution it causes to its nature (Environment - Croatia - policy, 2022). Croatia and most of the EU parties have implied legislation to reduce the air pollution caused by manufacturers, however, the applied measures are far less strict than the ones applied in developed countries.  
II. Porter’s Five Forces – This theory was developed by Michael Porter in the 1960s and focuses on the interaction between the internal and external environments of business organizations. It represents the power of external factors and how it affects business operations and further development (James, 2022). 
First is the force of suppliers, which represents the supply of necessities from the external environment, needed for the business activities. In the case of Dell, the focus should be on the possibility of supplying the parts or materials needed for the manufacturing of the technologies. Croatian soil has been enriched with minerals which is the main reason one of the main internal processes of the country is yielding and processing, therefore manufacturing – the major reason of causation of air pollution and destruction of landmarks. 
The second external force applying to any business is customers. The interest of customers is driven by the good application of marketing strategies, and positive feedback concerning the company operations and media presence, as well as the accurate quality-price ratio. Dell is a well-known company, which looks forward to expanding its manufacturing and relations to an international basis, however, most developing countries are willing to present the company with the not completely stable customer base, meaning that the purchasing power of customers is not as strong as the ones of people based in developed countries. 
The third external factor, according to Michael Porter is the competitors. Technology companies like Apple Inc. and Microsoft are considered the World market leaders, however, considering the pricing of the products, excluding the quality of it, Dell products are likely to be more intriguing to the consumer base. Competition can be good for the initial marketing campaign of the company, as what competitors are offering is in advance available information that can be used to research the market and beat the existing competition in advance, therefore reaching a profitable head start. 
The fourth factor is substitutes. Similar products which can replace the necessity of the products which Dell is manufacturing is at low stake. Technologies have become a necessity in the past two decades. The everyday life of individuals is tightly related to the use of technologies in the form of mobile phones, PCs, laptops, and similar management information systems, which have been implemented not only in personal use but as well have become a major part of the operation processes of most parties of the Global Business Environment. This factor might affect Dell’s expansion and development if the implementation of technologies is reversed and reduced, which is most likely not going to happen, because at first sight, will increase the pollution causation. The only solution for Dell is to offer a competitive product range to the market. 
The fifth external factor appointed by Michael Porter is the new entrants to the market. New entrants tend to increase the levels of competitiveness within an industry. As existing companies already have presented their offers to the market, new entrants could easily overcome their rivals with small research on the market. Dell has already built its “good name” on the market, however, the initial reason for exporting its manufacturing to Europe is to increase the company’s profits gained in Europe, promote its products, and specifically use the Vocational Education that most people have gained in the IT industry and implement it into a contribution to the company’s development as well as the increase in the financial stability of a developing country. 
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Croatia has the chance to shorten the predicted timeframe for reaching the level of becoming a developed country, by decreasing the unemployment rates, improving the lifestyle of its citizens, and increasing its GDP and GNI per capita. Reaching a level of financial sustainability will be easily achieved when the country welcomes more FDIs – the reason why the legislation restricting certain sectors of foreign investments has been reconsidered, and Croatia appears as more welcoming to companies like Dell for manufacturing expansion. Dell’s idea of spreading to the European market initially is appearing as a successful opportunity. Croatia’s taxation laws and regulations are lower than the ones of developed countries and slightly higher compared to non-developing countries, however, the pricing of the labor force is convenient as much as Croatia’s capability to respond to the needs of the business in the form of space, suppliers and customer base. Compared to non-developing countries, developing countries are closer in regard to working processes, laws, and regulations concerning each business function, to developed countries, allowing businesses to keep the remaining style of work, avoiding drastic changes, but meet lower expense rates. Manufacturing doesn’t have specific requirements for interpersonal communication and relations, which contributes to simplifying the expansion process. 
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This report served to elaborate on the decision of the technology company Dell to expand its manufacturing to a developing country – Croatia. The report was focused on showing the positive and negative sides of this decision and adding possible outcomes of it, drawing the reader’s attention to the possibilities which the country has to offer. Throughout the report was conducted a SWOT analysis of Croatia concerning all the factors affecting businesses, which applied the foundation of conducting an in-detail PESTLE analysis on each external factor, explained relatively to Dell. Porter’s Five Forces Theory applies to the external factors of a business environment (PESTLE) and the way it operates towards or against the success of the business. Elaborated, throughout the report was shown the tight connection between theories and methods of analysis and the way it can support accurate forecasting for conducting a business plan. 
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