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Task 1: -

Own Slides of Presentation

A) Accurate & relevant source of information and restate the author's argument but without your opinion.







TASK 2: -
Précis Of selected paper :-

In this publication, the authors have given a sufficient background of the investigation. They stated that in the present fast-paced corporate climate, information technology (IT) has evolved into a crucial element of business operations. Both academics and practitioners have given managing IT (MIT), or the managerial activities involved in organizing, planning, regulating, and directing IT inside an organization, an abundance of attention. 
The authors mentioned that managing IT encompasses a wide range of responsibilities, including advanced technical and management skills, million-dollar expenditures, and extensive effects on corporate operations and strategy. Chinese companies have been investing significant amounts in IT in the past decade. Moreover, the Chinese economy has changed to focus on an enormous consumer base; as a result, IT is seen as an essential ingredient for their commercial and financial success. 
In the introduction section of the research, the author mentioned that the IT industry’s complex impact on organizations has been extensively studied. The impact of business strategy and IT strategy on the relationship between IT management and company performance, however, continues to be weaker. This study looked at the intermediary function of IT strategy and business strategy in the relationship between managing information technology (MIT) and corporate performance.
This study adds some valuable insights to IS methods and literature. The present research aims to add to the largely neglected Chinese IS literature and identify the actual consequences for Chinese enterprises that want to boost company performance by controlling IT. Furthermore, the results of this research can serve as an outline for businesses in other nations to investigate further in their business setting, unlike previous studies which relied on the explicit assumption that administering IT might have an immediate influence on company performance. Third, by building on strategy as a facilitator in the growing number of IS studies, the authors of the present research contribute to the body of knowledge by summarizing its findings in the backdrop of Chinese firms.
Two theoretical models have been used by the authors in this study. The Resource-based view and contingency theories are applied to develop a foundation for the study. The authors suggest that business strategy and IT strategy can act as catalysts in mediating the impact of overseeing IT on company performance, based on the RBV and contingency viewpoint. The authors created a research model and a few testable hypotheses utilizing the information gathered. The research has resulted in the development of six hypotheses. The senior IT and business managers employed by Chinese companies make up the study's sample frame. The invitation letter, which included a questionnaire link distributed to 100 working managers in each location for the 2015 and 2016 batch, detailed the study's goals, target participants, and data confidentiality. 
The results of this study offer direction to executives and managers involved in the management of IT and strategy development. Certain limitations to this study should inform future investigations. Initially considering that Chinese enterprises were the source of the information and that cross-border limitations exist, one may argue that the research makes it impossible to draw universal conclusions.
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[bookmark: _Toc165420032]Introduction
In recent years, rapid growth has been noticed in the digital system. In this way, the concept of Virtual Organization (VO) has been introduced in different sectors. This includes different leading roles along with the incorporation of better flexibility in employee's living. This has become an important business model in some of the operational approaches. Through the advancement of technology and better workplace dynamics, the digital working system has taken a huge place. This study tends to evaluate the emergence of cultural culture and its related components by exploring advantages along with the issues related to this system. In comparison with the traditional working system, this is about encountering planning and designing the effectiveness of the virtual organisation.
[bookmark: _Toc165420033]Definition of virtual organisation
The term virtual organisation refers to a network of individuals or groups which does not have any physical appearance. However, this is connected online and has a presence through the use of technology. This is the dispersed part of the digital working system which has common goals or objectives (Abarca et al., 2020). A virtual organisation is the presence of a specific company which tends to operate a business through an online system. This is the system which incorporates members and other collaborators by maintaining communication through electronic systems. Examples of communication channels are email, g-meet, video conferencing and online collaboration tools. The important component for the virtual company is maintaining the flexibility, agility and ability to work through an online system. These elements are being adopted quickly to transfer the process and condition (Newman and Ford, 2021). In a virtual organisation, the company tends to incorporate employees from different areas and people do not meet physically for their work. 
The expertise of togetherness is projected to meet the specific company goal. This initiative brings enough engagement with employees in the organisation without constraints of physical proximity. In recent times virtual organisation and its presence have become more common. This has set the interconnection with the world which has become advantaged through technology. In this way, people have been working at a distance and leveraging the advantage of virtual collaboration (Davidavičienė et al., 2020). The wealth of talent has been integrated through resource management related to innovation. In order to achieve the company goal, virtual connections with co-workers have been projected in large multinational companies across the globe. This structure has its benefits which are accumulated talents through communication and the advantage of technology.  
[bookmark: _Toc165420034]Advantages and disadvantages of VO
Since the organisation does not need to go for any physical set up it does not require any materialistic resources except good inter services which helps with cost saving. This has led to the advantage of saving a huge amount of costs. This does not include any physical office space so in this case the cost of employees has also been reduced. Through remote operation, organisations tend to resolve the issue of budgeting (Vaz et al., 2022). Another advantage of the virtual organisation includes Environmental Benefits. The reduction of cost including materials has saved the energy of electricity. This has mentioned a smaller carbon footprint compared to the traditional business style. The reduction of greenhouse gas emissions has also minimised the environmental impact. Another advantage of the virtual organisation is the Increased Productivity. In this way, the employees get chances to reduce travel time which can be managed to improve walking productivity (Holm, 2020). It includes a higher level of productivity among people as they get comfortable places and time to work. Through the development of better communication channels, communication with other employees and employers developed in this way. So the better communication level has set another level of productivity (Lachance, 2021). The ease of technological availability along with the mentioned convenience for employees has increased the level of working productivity. In addition, virtual organisations have developed Flexibility for all workers. Since the working environment is home set up, they get the ability to work at their convenience. In terms of balancing work timing and location, the employees can work in their own space and flexibility (Dincelli and Yayla, 2022).  
Apart from the advantages of virtual organisation, there are some disadvantages as well. The main issue in this system includes the Communication Challenge. Since workers do not get the chance to communicate with others directly, the lack of communication has been noticed in the work process. It can develop a negative outcome for getting the inclusion towards the result. The virtual system has broken down the potentiality of communicators which has created another issue. In addition, the Security Risk is there as this involves technological advancement (Graves and Karabayeva, 2020). In this case, the virtual management vulnerability is there in the cybersecurity threats. The main risk includes data breaches which are another challenge for the workers to cope with the system. Data security and hacking have revealed another threat which can be the loss of organisational potentiality. This has created a robust system in virtual concert which is not reliable for the management of supply chain management. In order to mitigate this specific issue the organisations should consider its high level of data security. This also includes the security threat related to customer information. The sensitive data can be compromised which can lead towards financial losses along with the company's reputational damage (Terason et al., 2022). The employees also have faced the issue of Work-Life Balance. The virtual organisation tends to forget the boundaries. Especially the multinational corporate system makes it difficult for the employees to spend time on their own.   
[bookmark: _Toc165420035]Strategic management issues in planning organisations
In the development of planning within a specific organisation, strategic management is important. This involves the reformation of the company's strategies which is needed as per the current market demand. This is about the alignment of strategies to meet specific goals and objectives of the company. However, there are several key issues in the strategic planning process which are to be addressed effectively:
The main issue with strategic planning includes Environmental Uncertainty. In the planning process of company strategies, there are some environmental uncertainties. It needs to be operated through the dynamic structure of data management (González-Briones et al., 2021). Based on the competitive landscape of strategic development the uncertainty can be found in budget planning, technological incorporation and maintaining company regulation as well. In the incorporation of Change Management strategies, strategic planning tends to play an important role (Lee, 2021). Change management strategy is the involvement of new ways in organisational methods to suit the strategy with the current situation it is about the gradation of business operations as well. However, in this planning, the culture of innovation and adaptability tends to respond to changing market conditions. In the meantime, technological incorporation cannot be integrated as it is about the encouragement of work creativity. The issue with the change management system includes a lack of emerging new ideas (Newman et al., 2020). This is an essential part of strategic management related to the planning for operational management. Another strategic management issue is stakeholder engagement. In order to maintain a good relationship with all the external stakeholders the organisations tend to face issues on the same. Due to the lack of communication channels, this issue tends to arise which does not include a better job in sustainable movement. The stakeholders are employees, supply chain managers, customers, investors and community members. In this development of strategic planning, the essential part is to build friendly behaviour with all the stakeholders. This issue with this system has decreased diversification in the virtual organisation and the system of planning organisation.    
[bookmark: _Toc165420036]Strategic management issues in designing organisations
The design of any specific organisation includes developing the structure, processes and system and setting the strategic goals. The main issue in organisational design includes Technological Integration. To manage the cultural system and its specific structure 
Strategic management issues in leading organisations are there. It is about the streamlined process which tends to enhance productivity and efficiency (Lenz et al., 2023). However, to cope with the continuous changes the incorporation of technological aspects has not been aligned properly. This is the segment of critical strategic management which is related to the specific design of the organisation. Another issue has been analysed in the Organisational Structure. The design of effective organisational culture is about the identification of different strategic alignments which is reliable towards the organisational strategic culture. This is a critical issue in this environment which includes negative impacts on the company's decision-making process (Newman et al., 2020). On the other hand, the negative trait of organisational culture is interpreted in the centralization of organisational approaches. This includes the challenges in decentralisation which is another management for the company's strategic implication. Thus, this creates the issue of reporting specific relationships with co-workers along with the involvement in overall organisational performance. 
[bookmark: _Toc165420037]Strategic management issues in leading organisations   
[bookmark: _GoBack]Strategic management in the leading organisation has played a crucial role. This is the process of identifying a clear direction about a company's strategies along with the resource alignment to address significant leadership styles. The prime issue in leading organisations is Talent Development. In the development of strong leadership, talent management is required (Shockley et al., 2021). However, through the process of leadership pipeline, this has not been integrated with resource management. Thus, the strategic alignment has not concluded with the fostering of cultural continuation. This has fostered a negative impact on the continuation learning system. However, through the resistance of talent management strategies, this issue can be mitigated. This is about the investment in employee development which is essential for building a high promotional culture in the virtual organisation. On the other hand, Ethical Leadership is another issue in the leading organisation (Menta, 2022). Through the high standard of ethical compensation, this thing tends to create another issue to cope with all legal requirements. However, this is an essential part of building high professionalism within the leading organisational culture.  
[bookmark: _Toc165420038]Recommendations
To develop the effectiveness of virtual organisation and its system the organisations should consider some of the strategies to inculcate. In order to establish a robust technological structure within a virtual organisation, it is recommended to develop Budget Planning. This tends to ensure secure and reliable resources which are needed to develop technological views (Porpiglia et al., 2020). The incorporation of upgraded software needs more monetary help which has advantages to maintain a positive relationship with all the workers. This is about the development of a clear and comprehensive study which is reliable to support the condition of different technological approaches. In addition, it is recommended to use Effective communication. In order to develop the forefront of better feedback, it is important to maintain communication with customers (Yarberry and Sims, 2021). Better communication with employees would help to develop productivity in the new system. This can be increased through the use of specific tools and techniques which help in maintaining a clear understanding between employers and employees. 
[bookmark: _Toc165420039]Conclusion
Based on the above discussion it can be concluded that virtual organisation plays a crucial role in today's working system. However, it holds several disadvantages and related issues to maintaining the specific system. However, there are certain advantages such as cost-effectiveness, talent management, flexibility and accessibility to all the data resources. Through addressing all the challenges, the recommendations have been identified so that the industry can mitigate all the relatable issues. The development of operational design and its impact has set another aspect to continue the involvement of virtual organisations and their management. The inclusion of technological advantages has incorporated more productivity and connectivity as per a convenient system of virtual organisations. 
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Chinese companies have made major IT expenditures in recent years. 

The IT industry’s complex impact on organizations has been extensively studied. 

The impact of business strategy and IT strategy on the relationship between IT management and company performance, however, continues to be weaker. 

This study looked at the intermediary function of IT strategy and business strategy in the relationship between managing information technology (MIT) and corporate performance.
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