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The global auto industry looks completely different today than it did ten years ago. The polarization and the geographical reconfiguration of the product chain are they said their word in the car industry. This report aims to investigate various aspects of the global automobile industry, such as the major forces shaping the business environment and will provide a critical assessment of the opportunities and challenges that these forces, using PESTELE, SWOT analysis and PRODUCT LIFE CYCLE of Land Rover car industry, ending with conclusions.
[bookmark: _Toc60956941]Literature perspective and overview

[bookmark: _Toc60929029]	      According to Savych and Molchanova, 2019, the global economy is constantly changing, and these actions are very important for the organisations involved in the car industry. All these  practices ingoing all over the world, are factors that influence the automotive market and need to be analysed and adapted to the marketing process.
[bookmark: _Toc60956942]	Major forces shaping the car industry and the future trends

1. CHINA INFLUENCES GLOBAL DEMAND : Since China is the strongest demand on the automotive market, the attesting certificate has led to a decline in sales in the global auto industry in the last 3 years. The Land Rover brand initially found itself to blame for this low quote, blaming the poor performance of the innovation team within the company, later saying that China had influenced the decline. (Thomas D., 2019)
2.  AIR QUALITY AND CO2 EMISSION VALUES: Global warming, which is a global problem, has also influenced the automotive industry by imposing a tough standard in private CO2 emissions. These are new regulations imposed by Europe in particular, forcing car companies to adapt to the requirements, causing them to be costly and uncomfortable. Land Rover has been targeted by regulations, with a 7% drop in car sales in the UK in 2018. (Thomas D., 2019)
3. ELECTRIC CARS: Although the use of electric cars is a benefit for the phenomenon of global warming, the automotive industry is not yet ready to offer on the market the quantity demanded and in the required standards, and at the same time the market is not ready to receive this innovation . (Thomas D., 2019)
4. CHANGING CONSUMER MOBILITY BEHAVIOR: consumer preference changes every day and suggests that by the end of 2030 one out of every team car will be a shared vehicle and it will not only drive the growth but will help in finding new mobility solutions with less cost and low maintenance responsibility. (Thomas D., 2019)
5. BREXIT PHENOMENON The issue of importing parts and components requiring in British factories and exporting the finished finish product to European Union countries in the context of a no-deal Brexit led to a significant drop of 46.5% in the UK auto industry. (Thomas D., 2019)
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PESTEL is an acronym for political, economic, social, technological, environmental, and legal factors affecting the environment of an industry or business operation of an organization. The automobile industry has existed for more than two centuries and has progressed over the tine with technological advancements that have helped shape the future of the industry, transformed it from ordinary to significant (Law, 2017).  The PESTEL analysis on the  Land Rover car industry will provide a set of indicators that shaped the business over time.
POLITICAL FACTORS
· The political factors have tremendous impact on the functioning of the manufacturing and selling activities of Land Rover. The government is responsible for rolling out laws and regulations related to various business activities of the industry and have direct control of it and Land Rover is aiming to retain the tag of iconic car of UK (Meckling, 2019). 
· Most governments support the low emission vehicles and the demand for this type of vehicles has seen green shoot due to the environmental ramification of the fossil fuel. Government support and assistance in addition to the subsidies can help increase the demand of Land Rover as well as support the fight against the environmental pollution (Narins, 2017). Land Rover has introduced its First ever Electronic Vehicles. 
ECONOMIC FACTORS:
· There has been an attraction towards the luxury items in the world and in for majority of the population considers Land Rover and its cars to be the object of luxury. (Guo, 2019). 
· In developing countries there is an increase in the disposable income of the population, and hence the demand for the car has seen a green shoot and this might prove to be best opportunity for Land Rover to expand.
· In developed market, the economic conditions are stable and due to high purchasing power of the customers, the demand will be higher and so the sales of the Land Rover cars can find opportunity (Giansoldati, 2018). 
SOCIO-CULTURAL FACTORS
· As stated above, Land Rover is considered to be status symbol in most of the countries and hence purchasing a car meet the societal and psychological needs of the person. And hence cars play an important role in the daily life (Watkins, 2018). 
· In most of the developed countries like United States and United Kingdom people prefer to buy car over two-wheeler vehicles. The Land Rover  British brand take this socio-cultural opportunity in order to round his revenues.  
TECHNOLOGICAL FATORS
· British brand Land Rover on theircar manufacturing industry has seen sea of advancements. From being just a four-wheeler to ride on with speed capped at 20 to 30 miles per hour cars have seen upside growth by making it reliable, fuel efficient, safe and (Guo, 2019). 
· Over the year’s car have advanced technologically and today self-drive or driverless car concept is a reality. Companies such as Land Rover, Tesla, Microsoft and others are working towards the next generation hybrid cars (Kaur, 2018). 
· Cars have also transformed as far as the safety of the passenger and the fuel efficiency is concerned. The Land Rover have many fuel options today such as carbon fuel, gas or electric variant and mileage has seen as surge (Mazzocato, 2019).  
ENVIRONMENTAL FACTORS
· Strict regulations are in place in most of the countries as far as the environmental safety is considered, and car industries are highly regulated by the national governments. Strict emission norms are promulgated in order to control the carbon emission by the vehicle (Reimers, 2019). 
· To tackle the menace of environmental pollution electric cars have been appreciated by the masses in a fight to curb the pollution. Engines of the cars are manufactured in a way to make it fuel efficient and less smoke emitting and Land Rover has recently launched Electric vehicle in the market (Jovanovic, 2019). 
LEGAL FACTORS
· The Land Rover brand is affected by the uniformed copyrights laws specifications that provide options and open doors for cloning of design. This unclarified aspect of the legal factors  may hurt the market of Land Rover. 
· Strict laws have resulted in increasing the compensation cost of the companies which directly affects the profitability of the organization and Land rover must focus on enhancing the quality. 
· Laws related to passenger safety, comfort, fuel efficiency and carbon pollution have irked the government and strict laws are in place and Land rover must comply with it (Reimers, 2016). 
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SWOT is an acronym for strength, weaknesses, opportunities and threat to the survival and growth of the organization. 
STRENGTH
· Land Rover is continuously evolving and focusing on product innovation and technological advancement. Research and development work are undergoing for finding alternate fuels other than carbon fuels for fuelling the car engines. Recently Land Rover has launched EV (electric vehicles)( Anonymous, 2019). 
· The car manufacturing companies have shifted focus from selling uniform product globally to customer focused or friendly products. This has helped in increasing the demand in developing countries. The value for money concept is applied and has proved to be successful (Narins, 2017). 
· To increase the profit margin of the Land Rover, the organizations have established their own manufacturing facilities in second world countries of the Asian continent (Warokka, 2020). 
WEAKNESSES
· Even if you are a respected brand as Land Rover, there are certain cases in almost every car manufacturing companies that the cars must recall of particular segment in a bid to rectify the manufacturing errors or noncompliance of the laws (Jovanovic, 2019). 
· Land Rover focuses more on manufacturing cars for premium customers and luxury segment and their customer bases is limited (Anonymous, 2019) 
· The competition canvas for the Land Rover is intense and due to the arrival of many players has resulted in increasing the bargaining power of the customers. Due to stiff competition a substitution is readily available either in budget friendly or superior specification and hence Land Rover must innovate constantly (Guo, 2019). 
OPPORTUNITIES
· The changing lifestyle and shift in the consumer demand have benefitted the industry and increased availability of the data and information will help in taking right decision and Land Rover still remains the one of the major choices in luxury segment.
· With the help of strategic alliances, the automobile industry has transformed and walked on the path of technological advancements. By partnering with organization, they can get the best technology in their possession which can help in building superior products (Kaur, 2018). 
THREATS
· Due to the intense competition in the industry Land Rover faces tough competition by the existing luxury segment players and constant technological advancement is quintessential.  
· The fuel prices are a major concern for the consumers and it remains one of the demanding factors for the growth of the industry and Land Rover has entered Electronic Vehicle Segment (Singh, 2018). 
· Research and development activities costs organization huge amount of investment and Land Rover must focus on it. 

[bookmark: _Toc60956946]	Porter Five Forces 
· BARGAINING POWER OF SUPPLIERS: it is considered to be a weak force as there are lots of  supplier linked to the organization and in regards to this aspect suppliers do not have control over the prices and secondly every supplier wants to work with a prestigious company like Land Rover.
· BARGAINING POWER OF BUYERS: is also considered a weak force as there are few companies to choose from in order to satisfy their needs and customers do not have control over the prices. On the other hand, the product differentiation is high, which do not offer alternatives on the market (Bhatia, 2016). 
· THREAT OF SUBSTITUTES: threat to the market share of Land Rover looms due to the presence of luxury car brands in the market holding their own position for good amount of time in the market. Popular and superior brands such as BMW, Range Rover,  Lamborghini and others are the threats. 
· THREAT OF NEW ENTRANTS: The laws and regulations in the automobile sector poses minimal threat of new entrants and this aspect comes as an opportunity   to a prestigious company like Land Rover; it has no effect on the business operations of the organization. 
· COMPETITION RIVALRY: There are many premium and luxury segment car companies operating in the market and the competition is very high. But with the help of positioning and aggressive marketing Land Rover can create and hold its position in the market (Garg, 2019).
[bookmark: _Toc60956947]	Product Life Cycle of Land Rover
	
	First Land rover was launched in Amsterdam Motor Show and added series to the fleet in 1958. From 1990 Land Rover launched series 3 of Range Rover and abandoned US market due to intense competition by Japanese car industry and launched Land Rover 90/110/127 and introduced Discovery (Anonymous, 2020) . 
GROWTH
BMW acquired Rover Group and introduced second generation Land Rover, special edition of Discovery, Freelander, Mark II Discovery and Range Rover Sport; Rolled out four million Land Rovers in the year 2007. (Anonymous, 2014). 
MATURITY
Ford Motors sold Land Rover to Tata Motors in 2008 and introduced a subsidiary namely Jaguar Land Rover. They introduced Discovery 4/LR4, Range Rover Evoque, Fourth Generation Range Rover at Paris Motor Show held in 2012. In addition to it they have introduced electric cars in a bid to cater the needs of customers requiring electric powered car (Anonymous, 2019). 
DECLINE
The older models such as Freelander and Land Rover are at the stage of decline and new characteristic enhancement and specifications are to be looked into and new variants could be the possible way out for saving them from declining (Rogers, 2019). 
[bookmark: _Toc57921888][bookmark: _Toc60956948]CONCLUSION
The report has helped in understanding the major growth factors of the industry which helps in increasing the demand by assessing the future possibilities of the industries. The artificial intelligence and shared mobility have helped in transforming the industry and contributed significantly to the increased demand within the industry. the weaknesses and threats are the forces to reckon with. 
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