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This report aims to give a reflective evaluation of the development and management of Nestle company. Such analysis is valuable for increasing work optimization, designing new work methods for activity, and finding the advantages of implementing theories and methods. I will outline the framework in which the company needs to improve, examine the benefits rendered on my understanding, and outline the strengths and weaknesses which need to be improved. With the material learned in this module I can consider deeper the aspects, views, and implement the management strategy methods. The key challenges will be highlighted, and the benefits will be established form them.
[bookmark: _Toc41056512][bookmark: _Toc41056759]Reflection
[bookmark: _Toc41056760]Why reflective evaluation is important for organizations?
Reflective evaluation reports are implemented successfully in organizational analysis. The reflection process supports a better understanding and application of the management fundaments. It helps for improving the quality of research, indicate clear evaluation, and report the company's achievements. For the accurate effectiveness in this method should include reflective criticism. The role is not just to point out the critical practices but to make the best of them, helping for better performance and improve progression in all processes (Stuart, Maynard, Rouncefield, 2015).
The growth of the organization's complexity in most cases leads to complications and the company loses its vitality and main goals. Based on the regulation of balance is the structure of the organization, the connection between the departments and the balance is the main priority of the management. For the stable balance the organization needs to consider its key functions: 
· Problem-solving and goal setting to prevent future threats.
· Management of the interaction with the complex environment 
· The satisfaction of external users
· Motivating internal company user and rewarding them
Creating an improvement strategy requires constant analysis and evaluation of the company activities. What are the strengths and advantages of the company? How can we implement them into the strategy?

[bookmark: _Toc41056761]Strategic planning with PESTEL analysis
Nestle is one of the leading companies in the world established in 1866 in Vevey, Switzerland. The company has a wide range of brands in confectionery, coffee, and baby food. To study the scale of the company and the changeable factors, you need to consider the degree of change for the environment in those 5 areas.  PESTEL it's a great tool, supporting to see the changes, advantages, and disadvantages existing in the company, and gives a better understanding of the macro-environmental factors (Perera, 2017).
P – With the expansion of the market and the shares such a large company, governmental, political, and environmental threats are also growing. The human rights protection, environmental protection policies, and standards, the instability of a country's economy, and food standards are the main factors affecting the Nestle company. With the development of the globe's economy food prices may vary as well.  
E - Lately in the confectionery products there is a trend of reducing the quantity of the product but increasing the price is also seen. The Nestle organization is one of many on the international market following this trend. The economic factors may come from an exchange in rate, unemployment in the country, the decline in economic activity, the price increase in the ingredients, and much more. The company shows a stable position in the international market between other competitive retailers and aspire for growth in its profits annually.
S – The social factors are impacted by the consumer's opinion. This area needs attention with its delicateness because of the user's buying behavior, variable opinion, and attitude. The company had many issues with the communities including the baby food formula, mislabeled products, and child labels. In my opinion, the brand needs to seriously consider the moral, ethical, and social values if keep the name of relationship with people’s opinion. 
T – Technology is the central driving force of productivity and manufacturing. If the company wants to increase productivity, assure better quality, and be innovative and stake in new technologies. That's why Nestle needs to think more about dynamic and digital technologies, before expanding new markets.
Another aspect is the development and research. This area could be beneficial and recompense if they invest in more of their research centers, promote, make surveys, and campaigns.  In this area Nestle is making progress over competitors with its advertising with its strategy of brand advertising. 
E – The biggest criticism that the company takes is for its environmental policy. The biggest producer of mineral water in the world believes that it's sustainable and eco-friendly but the media and government organizations are judging her for water usage from America. The federal and local authorities are investigating the infringement between the company and California's nature culture and resources. There is no law restriction against the market giant, but the government is looking into defending it with schedule payments for the usage. The company's large impact on the environment would lead to serious losses and damage.
L – Due to the size of the company and the wide range of products, the monitoring needs to be precise, and because of this fact it happened more than once to encounter the legal norms. After the social criticism for the baby foods and its unsafe ingredients, the company faced another impact from the legal authorities about flavor enhancers in one of their brand Maggi. Another pressure around the company is its involvement in breaking the law with child labor. The issue went global and Nestle was forced to pay a large amount of legal compliance.
[bookmark: _Toc41056762]Development aspects 
For optimal results in a company needs to have an organized strategy and complex and specific approaches. With the progress in the social norms and the seeking for a more sustainable and responsible organization, the global leaders on the market need to be orientated to innovation and new technological methods (Detrani, 2017). For that reason, there is not only a need to prepare a 'strategy plan' but also to make the existing points sustainable and create the set of choices so they can be integrated into the plan of the act (as shown in figure 1). 
Figure 1. The formula for developing and evaluate goals
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Planning actions to eliminate and reduce the risk factors affecting the company 
Risk assessment, planning, and corrective actions
Determining the level of risk factors
Identify the threats
Collect information about the company  













	

Environmental act 
As a result of the growing population and increased food production, industrial processes and leisure activities, the resources of the global freshwater water are declining significantly. The company needs to implement a plan for reducing the negative impact of pollution, ensure that the quality of the water labeled on the market passes the necessary quality checks, and reducing the excessive water abstraction and other pressures on water resources (Blokdyk, 2020). Even though agriculture, energetics, and producers will always need to use natural resources, the climate changes will render influence and the task of new security measures will become more difficult (Henderson, Reinert, Dekhtyar, Midgal, 2016).
 The Nestle consumption of water resources threatens the USA's state of California threatens local communities drinking water and revers from drying (Morris, 2016). Another resource is the groundwater and it depends again on climate change. The company claims that the drawing of the water is sustainable. One of the techniques that they can implement is using zero water technologies in their fabrics. They need to invest in building more factories with the innovation in technology and turn the investment into profit, not only for the company but for the world. This new type of technique in which the waste fluid of the milk is saves it as powder extract and then transformed into pure water. Multiple stages are required including striping out the smell of the milk, removing the fats, smells, color, treating it with the required chemicals, and filtrated it.  This operational system is promising to cut the water usage to zero and could become in prime example for other large corporations to implement it. The company already build the first of its kind factory in Mexico but need to disseminate new ones geographically located for possible distribution and easier access in all countries. 
The threading and recycling of wastewater is another prospect. The technological scheme for wastewater treatment consists of the removal of solid and organic substances, filtration, and purifying. If this method is globally developed, we would be able to save from the household and industries' water usage.
Food quality acts
Furthermore, baby food quality should be reconsidered because this is one of the biggest critics that the company took in its history. Nestle needs to stand by its social responsibility and nutritional advice when advertising (Nestle, 2020). This led to the impairment of the prestige and ethical norms. Sucrose levels should be minimized or eliminated. It is humiliating the leader in baby food to be exposed to not observing its production control. The company needs to focus more on nutritional science when introducing new products and prioritized in ensuring the structure is informed and confirmed by the best scientific researches. The marketing practices and standards should be up to date with the international law for baby formulas.
Moreover, Nestle needs to take public health responsibilities very seriously with the sugar levels in its confectionery. One unforgotten but less visible trend on the market is the 'porous' or 'air' chocolate which comes in more amorphous shape but satisfies the tastes of sugar consumers. The formula is used by spraying sugar, water, and milk into warm air and then freezing the mixture. With the reduction of sugar, the products can launch healthier images and more popularity with its morning cereal among the children public. Such an idea can be implemented with organized sessions by the management team with brainstorming. This method by A. Osborne and A. Little does not include criticism and can improve each other’s idea on the workplace. With research in between each other , the management team would find more solutions for the public asks. 
Human rights acts
In 2005 the company was accused of exploitation of child labor. The spotlight was focused on trafficking children and forced to work on a cocoa plantation (Kelly, 2016). Even though if it's not prosecuted or sew the brand was carrying the burden of moral responsibility. In this case Nestle can plead for social and moral responsibilities. The most common victims are children from poor countries and refugees. They must be adapted to their working age and protected from physical and economic exploitation. Child labor is one of the most violent social and economic problems and it needs to be given more priority (Hindman, 2015).
[bookmark: _Toc41056513][bookmark: _Toc41056763]Conclusion
The work evaluation and achievements allow us to compare established requirements and standards, identifying the sectors for improvement (Hall, Hall, 2004). The most objective way of evaluation is to cover the qualitative and quantitative criteria in the organization. The acts that I suggested are covering the existing issues exposed in the PESTEL analysis. The main force and driving unit in the successful organization of the leader. Leadership skills are essential for a fortunate company, with complex thinking and management approach. The factors needed to restructure the company and distinguish the advantages and disadvantages are hidden in the organization itself. The strategic planning needs to include initiatives, budgeting and investments. Much more generating solutions that the company can adopt are implementing synectics, brainstorming and challenge assumptions. 
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