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[bookmark: _Toc99618554]Introduction 
The problem in the work environment is the intrinsic part because on regular basis some problems arrive in form of challenge for the entrepreneur and the business owner that makes corporate life difficult for the managers and other employees working at a professional level. Seeing the present scenario the problems of the present times cannot be overstated because the problems are the real obstacle in the professional management of the managers and professional bodies. The report is going to present the information based on problem-solving and its interconnection with the decision making process and technique in the workspace (Bonete et al., 2015). The report covers the multiple aspects of the problem solving relevant to the workspace environment like the decision-making process, solution implementation plan, communication plan and review techniques etc. not only the employees even employees are the one that faces the problems in the work culture on daily basis especially in the current times after the eruption of the Coronavirus because maximum of the business operations have shifted on digital platform and it will take some time for the current leaders and managers to accept the change and overcome with this new challenge. 

[bookmark: _Toc99618555]Complex Problems in the Workplace 
There are many inevitable issues experienced by the business managers and owners in their regular life that result in both positive and negative impacts on the business operations. Problems are the challenges accepted by the professional working bodies at the workstations as there are so many aspects that create problems in the business and workstations on daily basis. Some of the complex problems that businessmen and company owner faces frequently that potentially affect the operations and performance of the company in the business environment are employee performance issues, poor employee retention, less employee engagement, discrimination at the workstations, lack of motivation among employees, poor communication, non-professional behavior of employees, conflict at the workspace, mental pressure on employees results into lower productivity, personal issues of employees and employer makes an impact on the working of the company. Most companies working at a large scale and across borders face issues and problems to manage a workforce of such a large number but the dedication and positive work attitude towards the work may result in problem management and solution to the problem as well (Linton et al., 2016).
[bookmark: _Toc99618556]Scope and Impact of Problem 
The scope of a problem that is complex in the work culture is quite vast because the business area and culture are quite wide that making a direct impact on the current working as well as on the future performance of an organisation. Problems are having wide scope in the business environment because of the wide range of the business area. The first scope of the complex problem is the responsibilities of an employer and employee. To resolve the problem within the decided time duration is the responsibility of both the employer and the employee as well. There should not be any blame game between both parties at the organisation rather both must work on resolving the problem as soon as possible. One more scope of a complex problem is an incomplete description of the work that will be automatically leading to the conflicting problem in the work area within the working professional and bodies. For example, many times it happens that most employees experience a problem while working or performing tasks this is because they have not listened to the full description of the task and job role (Surata et al., 2017).
There can be several potential effects of the complex problems discussed above in the report on the company as well as its internal functioning. For example, the problem of discrimination and disagreement among the team member would lead to conflict creation within the working bodies of the company and this is not going to benefit the company with its goal achievement.  There will be a delay in the task completion because of the problem of discrimination. One more problem was discussed which is of performance of an employee which is directly linked to the lack of motivation problem in the company (Cletus et al., 2018). Poor motivation will gradually reduce the interest of the employee in work and that will create the complex problem of declining performance of the employees. Thus both the problems are highly interrelated and dependent on each other. One more set of problems that are linked to each other is mental pressure on the employees and the reduced productivity of employees. An employer has to deal with both the problems together because if an employee is working under pressure and have a lot of work to do then definitely the productivity of the employees is going to come down and make a reduction in the revenue and sales of the company (Oberlander et al., 2020).
[bookmark: _Toc99618557]Identified Problem 
For this particular report, the shortlisted complex problem for the discussion is poor employee engagement which is highly observed in the current business environment. The problem of employee engagement is quite old but in the current times, it is being experienced at a large scale because of frequent modifications at the work stations that demotivate the employees as change acceptance is not habitual to many of the employees frequently. The entire report will produce information regarding the complex problem of employee engagement that ultimately results in the poor professional background of the company. Before proceeding with the problem of employee engagement and the relevant plans it is necessary to understand the meaning of employee engagement and how it is a problem for modern HR managers. Employee engagement refers to the dedication level shown by the employees for the company and the way tasks are being completed. Employee engagement has become one of the major concerns in the last couple of years to the managers of the human resource because of the reducing interest and enthusiasm in the employees for the work and job. Many people are now believing in startups and do not prefer to perform a job of 9 to 5. Sometimes this employee engagement problem becomes an obstacle in the decision making for the company because of a lack of human resource interest. Through a survey in the UK by national authorities, it was found that 80% and above of the employees are working only for a source of income and to earn money (Kazimoto, 2016).


[bookmark: _Toc99618558]Solutions to Employee Engagement Problem
· To resolve or lessen the problem of employee engagement the HR manager first needs to focus on the selection of the applicants based on the skills and expertise that could be linked to the vacant position requirement. The HR manager must hire the right person for the right role as this would continue the interest of the employee for the long term and increase employee engagement and retention both at a time (Osborne et al., 2017).
· One more solution could be the appropriate training and development sessions for the employees that would ensure the quality results for the applicant for the selected roles. Training and development are now equally important for both the fresher as well as the experienced because of the changed working culture however the duration of training could differ based on experience.
· Rewards and perks are other solutions that could increase the motivation level of employees and manage the increased dedication towards the work. The recognition of the working space needs to be given to the employees as this would encourage their feeling of work for the long term duration in the company (Mann et al., 2016).
[bookmark: _Toc99618559]Decision-Making Technique
Brain Storming: One of the well versed and impactful techniques is brainstorming where everyone in the team or at the workplace provides their input with unique and creative ideas for the betterment of the company. In this approach, all the employees will feel involved and valued which would boost their confidence and interest in working. Brainstorming will churn the brain up and down of the employees and give different and possible solutions to the company for any challenge (Osborne et al., 2017).
Possibility Ranking: Under this technique, multiple options are kept for decision by the management of the company and every option's possible outcomes are extracted. Based on the most efficient option ranking is given from top to bottom and the final alternative is selected from the topmost position.  This technique is valuable for decision making because all possible outcomes and their impact are already forecasted and then the final decision is being done (Mann et al., 2016).

[bookmark: _Toc99618560]Solution Implementation Plan 
As multiple solutions to the complex problem of employee engagement are suggested above now it's time to review the plan for solution implementation which means knowing the process and measures for applying the alternative solutions discussed above for resolving the problem of employee engagement.
[image: ]
Figure 1: Solution Implementation Plan
Source: 
For the application of the selected solution the team and the leader first need to go through phase 1 which is to build up the case and review the possibility of the outcomes whether it is going to be positive or negative for the company. The chosen solution will be communicated to the entire team as well as to the senior staff only after the approval. For instance, to dissolve the employee engagement problem the selected solution is rewards and perks so this needs to be communicated to all the reliable working bodies. On the suggested solution one final approval is required and this is that stage of approval which is also known by the name phase 2. In this stage, all the scenarios and case scenes will be discussed with the higher authorities for the final approval of the solution. The last stage is phase 3 the implementation stage in which the finalized and shortlisted solution will be applied to the scenario and the outcomes for the same will be reviewed (Linton et al., 2016).
[bookmark: _Toc99618561]Communicating Plan 
The concept of a communication plan includes multiple approaches for the employees in an organisation used to transfer the information to the responsible person whom the information is related with. For example at Amazon 7C’S of communication is used as the communication plan between the employees and the senior staff. These 7C's are the main principles that employees need to ensure while implementing a communication plan to avoid all possibilities of complex problems due to poor communication. Following are the 7 communication principles that one must follow while transferring communication at the workplace that is clarity, correctness, conciseness, courtesy, concreteness, consideration and completeness. These principles will contribute to having a one to one and clear communication with the stakeholders so that the information can be flowed easily within the workspace and to the stakeholders of the company (O’Brien et al., 2019)... 
[bookmark: _Toc99618562]Review Techniques 
360 Degree Feedback: Under this approach, the HR manager and the senior staff of the company will help to monitor the solution applied for the problem of employee engagement. Through 360 degrees feedback, the HR department can collect the feedback of employees related to the work environment and identify the reason behind reduced employee engagement so that the improvement strategy and solution can be prepared (Bonete et al., 2015).
Rating Scale: Under this approach, the solution or the alternatives listed by the company for implementation can be ranked on a scale based on their impact and outcome forecasted. This is going to make decision making and solution implementation easier for the management team in multinational companies and large business organisations (Abdin et al., 2018).

[bookmark: _Toc99618563]Conclusion 
The conclusion of the report states that problems are now an integral part of every working professional's life because in the current business market or job market problems have become common that would make the employees either stronger for the future professional market or weaken them in every aspect. The entire discussion on a complex problem and the relevant aspects to them in the workplace is being addressed in the report above in detail.
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