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Task A – Definition 1 (Plus 2+ Academic References) (Circa 400 words)

	The Impact of Marketing on the Women’s Rugby World Cup
Marketing plays a crucial role in shaping the growth, visibility and overall success of major sporting events, particularly in women’s sport. Academic definitions highlight that marketing is about creating value and building relationships with audiences. Philip Kotler defines marketing as a process where organisations create value for customers and develop strong relationships to gain value in return. When applied to the Women’s Rugby World Cup, this shows how marketing is essential for increasing awareness, attracting sponsors and engaging fans on a global scale.
In the past, women’s rugby received limited media coverage and investment compared to the men’s game. However, recent tournaments have demonstrated how effective marketing strategies can change this. Campaigns that focus on storytelling, player backgrounds and national pride allow fans to connect emotionally with the athletes. This creates a stronger bond between the audience and the sport, which increases support and interest. Social media platforms have also played a major role in expanding the reach of the tournament, allowing content to be shared globally and instantly.
Relationship marketing is particularly important in this context. This approach focuses on building long term connections with fans rather than short term success. The Women’s Rugby World Cup uses this through grassroots programmes, school initiatives and community engagement. These strategies help to build a loyal fan base and encourage participation in the sport, especially among young girls. This supports long term growth and sustainability.
Another key concept is integrated marketing communications, where all promotional methods work together to deliver a consistent message. Organisations such as World Rugby ensure that branding, advertising and media coverage are aligned. This consistency strengthens the identity of the tournament and makes it more recognisable worldwide. As a result, attendance figures and television audiences have increased significantly in recent years.
Marketing also has a wider social impact. It challenges stereotypes and promotes gender equality by showcasing female athletes as strong and skilled competitors. Campaigns often highlight empowerment and diversity, which reflects modern societal values. This not only benefits the sport but also contributes to positive social change by encouraging more women and girls to take part in rugby.
In addition, marketing generates revenue through sponsorships, partnerships and merchandise. Increased exposure attracts global brands, which invest in the tournament. This financial support helps improve facilities, coaching and development pathways. Overall, marketing is essential for the continued growth and success of the Women’s Rugby World Cup as it increases visibility, promotes equality and supports the long term development of the sport.
Academic References
Kotler, P. and Armstrong, G. (2018) Principles of Marketing. 17th Edition. Pearson Education.
Beech, J. and Chadwick, S. (2013) The Business of Sport Management. 2nd Edition. Pearson.







Task A – Definition 2 (Plus 2+ Academic References) (Circa 400 words)

	The Importance of Recruitment and Retention of Employees within the NFL
Recruitment and retention are essential aspects of human resource management, particularly in elite sports organisations such as the National Football League. Recruitment refers to the process of attracting and selecting suitable candidates, while retention focuses on keeping talented individuals within the organisation over time. Effective recruitment ensures that teams gain skilled players and staff, while strong retention strategies help maintain stability and consistent performance.
In the NFL, recruitment is highly structured and competitive. Teams must identify talented players as well as coaches, analysts and support staff. The NFL Draft is a key example of recruitment, where players are selected based on performance data, scouting reports and future potential. This reflects the importance of talent identification in elite sport. Recruiting the right individuals is critical because it directly impacts team performance and long term success.
Retention is equally important because keeping experienced players and staff helps maintain team cohesion. High turnover can disrupt performance and create additional costs. Theories such as Maslow’s Hierarchy of Needs suggest that individuals are more likely to remain in an organisation if their needs are met. In the NFL, this includes financial rewards, recognition and opportunities for career progression. Herzberg’s theory also highlights the importance of motivation factors such as achievement and responsibility in keeping employees satisfied.
NFL teams use a range of strategies to retain talent. These include competitive salaries, bonuses and access to high quality facilities. Teams also invest in sports science and medical support to improve player wellbeing and extend careers. Creating a positive team culture is another important factor, as it encourages loyalty and commitment. Strong leadership and clear communication help build trust between players and management.
Diversity and inclusion are also important in recruitment. The NFL has introduced initiatives such as the Rooney Rule, which ensures that minority candidates are considered for leadership roles. This promotes fairness and allows organisations to access a wider pool of talent.
From a business perspective, effective recruitment and retention contribute to success both on and off the field. Successful teams attract more fans, sponsorship deals and media coverage. Retaining star players also strengthens the team’s identity and increases fan engagement. Overall, recruitment and retention are vital for maintaining performance, stability and long term success within the NFL.
Academic References
Armstrong, M. (2020) Armstrong’s Handbook of Human Resource Management Practice. 15th Edition. Kogan Page.
Taylor, S., Doherty, A. and McGraw, P. (2015) Managing People in Sport Organisations. Routledge.








Task A – Definition 3 (Plus 2+ Academic References) (Circa 400 words)
	Examples of Leaders in Sport Who Take the Role of a Manager
Leadership and management are closely linked within sport. Leadership involves motivating and inspiring individuals, while management focuses on planning, organising and controlling resources. Many successful figures combine both roles to achieve success. A clear example is Pep Guardiola, who is widely recognised as one of the most successful football managers in modern sport.
Guardiola’s role involves organising training sessions, selecting teams and developing tactics. However, his leadership extends beyond these responsibilities. He inspires players through his philosophy, communication and attention to detail. His approach reflects transformational leadership, where individuals are encouraged to improve and reach their full potential. This combination of leadership and management has led to success at clubs such as Barcelona, Bayern Munich and Manchester City.
Guardiola creates a clear vision and playing style, which helps players understand their roles within the team. He also adapts tactics based on different opponents and situations, showing strong decision making skills. Managing high profile players requires excellent communication and emotional intelligence, which are key qualities of both leaders and managers.
Another example can be seen in Welsh Rugby Union and the Wales national rugby union team. Coaches and managers in Welsh rugby must plan training sessions, select squads and analyse performance. At the same time, they must motivate players and represent the nation. This shows how leadership and management are combined in elite sport.
Leadership is particularly important in Welsh rugby due to the passion of supporters and the expectations placed on the team. Managers must handle pressure from fans and media while maintaining team performance. They often use different leadership styles depending on the situation to get the best out of players.
During major competitions, managers must balance short term success with long term development. They make decisions on tactics, fitness and squad rotation while also inspiring players to perform at their best. This requires strong organisational skills and the ability to lead under pressure.
Overall, figures such as Pep Guardiola and Welsh rugby managers demonstrate how leadership and management work together. Their ability to organise, motivate and make decisions shows the importance of combining both roles to achieve success in sport.
Academic References
Chelladurai, P. (2013) Sport Management: Defining the Field. Routledge.
Northouse, P. G. (2021) Leadership: Theory and Practice. 9th Edition. Sage.








Task B – Stakeholder Diagram (with appropriate communication channels selected for each stakeholder) and referenced material detailing role, emphasis, funding and performance of organisation (Internal and External) – Diagram + Circa 600 Words (References 5+)

	Purpose of the Organisation
Babolat is a global sports equipment company that produces tennis, badminton, and padel equipment such as rackets, strings, footwear, and clothing. The organisation aims to increase participation in sport, improve athlete performance, build global brand awareness, and generate profit through the sale of high-quality products.

INTERNAL STAKEHOLDERS
	Stakeholder
	Purpose / Interest
	Communication Methods

	Employees
	Produce products, provide customer service, and support sales
	Meetings, training sessions, emails

	Managers
	Lead departments and monitor performance
	Reports, strategy meetings

	Shareholders / Owners
	Provide funding and expect profitability
	Financial reports, annual meetings



EXTERNAL STAKEHOLDERS
	Stakeholder
	Purpose / Interest
	Communication Methods

	Customers
	Purchase and use Babolat products
	Social media, websites, advertising

	Professional Athletes
	Promote the brand and test products
	Sponsorships, events, media campaigns

	Retailers
	Sell Babolat products to customers
	Sales meetings, partnerships

	Suppliers
	Provide materials for manufacturing
	Contracts, procurement systems

	Sport Organisations
	Support competitions and participation
	Sponsorships and partnerships

	Media
	Increase brand awareness and publicity
	Press releases, interviews



Discussion
Internal stakeholders are important because they help Babolat operate successfully on a daily basis. Employees are responsible for manufacturing, selling, and promoting products, while managers ensure departments work efficiently and achieve targets. Shareholders provide financial support and expect the company to remain profitable and continue growing within the sports industry.
External stakeholders are equally important to Babolat’s success. Customers directly influence sales and revenue through their purchasing decisions. Professional athletes such as tennis players help improve brand image through sponsorships and product endorsements. Retailers and suppliers support the distribution and production process, ensuring products reach customers efficiently.
Babolat communicates with stakeholders through meetings, sponsorship agreements, advertising campaigns, websites, emails, and social media platforms. Effective communication allows the organisation to maintain strong relationships, improve customer satisfaction, and continue developing innovative sports products.

Conclusion
Overall, Babolat depends on strong communication with both internal and external stakeholders. Effective stakeholder management helps the organisation improve performance, increase profitability, maintain customer loyalty, and strengthen its position within the global sports industry.

References
Babolat Official Website (2024)
Freeman, R.E. (1984) Strategic Management: A Stakeholder Approach.
Kotler, P. (2017) Principles of Marketing.







Task C – Complete Operational Planning Document for your Event (Fill, 2006) (1200 words) 

	Title of Event
	(Ysgol Lon Las Multiple Sports)

	Event Purpose Link to Case study and (Fill, 2006)
Think Why?
	The purpose of the Ysgol Lon Las Multiple Sports Festival is to encourage children aged 7–11 years old to participate in physical activity while raising money for the school sports department. The event focuses on improving children’s confidence, teamwork, communication, fitness, and enjoyment through participation in football, rugby, tennis, and netball.
The event also aims to increase participation in school sport and provide children with opportunities to experience different sports in a fun and inclusive environment. All money raised from the event will support the purchase of new sports equipment and future sporting opportunities within the school.
According to Fill (2006), events should provide social, educational, and community benefits while creating positive experiences for participants. This event supports those aims by encouraging healthy lifestyles, inclusion, and community engagement between pupils, teachers, parents, and local sports organisations

	Event Description
Think What?
What is your USP?
	The Ysgol Lon Las Multiple Sports Festival will take place during the summer term on the school playing fields and playground areas. Pupils from Years 3–6 will participate in activities and mini competitions throughout the day.
The four sports included are:
· Football 
· Rugby 
· Tennis 
· Netball 
Children will rotate around activity stations and take part in fun skill challenges, games, and team activities supervised by teachers, coaches, and volunteers. Parents and carers will also be invited to attend and support the event.
Healthy refreshments and snacks will be available throughout the day to raise additional money for the school sports department

	Overall Funding Required (Financial Statemen
		Grant Funding
	£10,000


	Child Entry Fees (£3 x 250 pupils)
	£750


	Adult/Carer Entry Fees (£1 x 150 adults)
	£150


	Refreshment Sales
	£400


	Sponsorships
	£500


	Donations and Raffle
	£350


	Total Revenue
	£12,150

	Expenditure Item
	Forecasted Cost


	Football Equipment
	£400


	Rugby Equipment
	£350


	Tennis Equipment
	£300


	Netball Equipment
	£250


	Medals and Certificates
	£300


	Marketing and Posters
	£150


	First Aid and Safety Equipment
	£200


	Staff and Coaching Support
	£800


	Refreshments
	£300


	Facility Preparation
	£200


	Insurance and Contingency Costs
	£400


	Total Expenditure
	£3,650


Total Rev £12.150
Total Out Going £3.650
Total Profit £8.500

	Partners
	Potential partners for the event include Sport Wales, Football Association of Wales, Welsh Rugby Union, local tennis clubs, local netball clubs, local businesses, and parent volunteers.
These partners can support the event by providing sponsorship, coaching support, equipment, volunteers, and promotional assistance. Working with community partners also helps strengthen relationships between the school and local sports organisations

	Strategic Impacts (Government, Local Authority, NGB’s)
	The event supports several strategic aims linked to government and national governing body objectives. The festival promotes healthy lifestyles, physical activity, inclusion, and community participation among children aged 7–11.
The event links with the objectives of Sport Wales by encouraging young people to participate in regular sport and physical activity. It also supports local authority aims from Neath Port Talbot Council relating to wellbeing and community engagement.
The event also connects with grassroots development strategies from Football Association of Wales and Welsh Rugby Union by encouraging children to take part in football and rugby activities from a young age

	Venue/ Facility (Justify)
	The event will take place at Ysgol Lon Las using the school fields, playground areas, and indoor hall if weather conditions require indoor activities.
The venue is suitable because it provides a safe, familiar, and accessible environment for children aged 7–11 years old. The school has enough outdoor space to host football, rugby, tennis, and netball activities at the same time. Toilets, first aid facilities, and staff supervision areas are also available on site.
Using the school venue also reduces transport costs for parents and allows easy access for the local community.





	
Marketing Plan (Segmentation, Competition, Media, Sponsorship and Promotional Activities)
	The target market for the Ysgol Lon Las Multiple Sports Festival is children aged 7–11 years old and their families within the local community.
Segmentation
The event uses demographic segmentation by targeting primary school children in Years 3–6. Geographic segmentation is also used by focusing on local families and community members within the surrounding area.
Competition
There is limited competition because the event is school-based and designed specifically for pupils of Ysgol Lon Las. However, local sports clubs and community activities may compete for participation.
Media
The event will be promoted through school newsletters, parent emails, social media pages, school notice boards, posters, QR code registration forms, and local Facebook community groups.
Sponsorship
Local businesses may sponsor equipment, refreshments, medals, or prizes in exchange for advertising opportunities during the event. Partnerships with local sports clubs may also provide coaching support and equipment.
Promotional Activities
Promotional activities will include school assemblies, classroom announcements, social media countdowns, and poster campaigns around the school and local area. Teachers will encourage pupils to participate and invite parents to attend the event.


	Staffing Requirements (Duties, Technical Certificates etc.)
		Event Manager
	Organise and supervise the event
	Event management experience

	Teachers
	Supervise pupils and activity areas
	Safeguarding training

	Sports Coaches
	Deliver football, rugby, tennis, and netball activities
	Coaching qualifications

	First Aiders
	Provide medical support
	First Aid Certificate

	Volunteers
	Support registration and refreshments
	DBS checks if required

	Site Staff
	Prepare facilities and equipment
	Health and safety awareness


All staff and volunteers will receive a pre-event briefing regarding safeguarding, emergency procedures, and health and safety responsibilities.


	Equipment Required

	Football
· Footballs 
· Cones 
· Bibs 
· Goals 
Rugby
· Rugby balls 
· Tag belts 
· Cones 
Tennis
· Tennis rackets 
· Tennis balls 
· Portable nets 
Netball
· Netballs 
· Bibs 
· Netball posts 
General Equipment
· Tables and chairs 
· PA system 
· First aid kits 
· Water stations 
· Registration desk 
· Medals and certificates


	Key Legislation
	The event must follow important legislation to ensure safety and legal compliance, including:
· Health and Safety at Work Act 1974 
· Equality Act 2010 
· Children Act 2004 
· GDPR/Data Protection Act 
· Food Safety Act 1990 
· Safeguarding and child protection policies 
· RIDDOR accident reporting regulations 
These laws help protect children, staff, volunteers, and spectators throughout the event


	Health and Safety Risks
		Slips, trips, and falls
	Regular safety checks of facilities

	Injuries during sport
	Qualified staff and first aiders present

	Bad weather conditions
	Indoor hall available if required

	Dehydration
	Water stations available throughout the event

	Lost child
	Staff supervision and registration procedures

	Equipment accidents
	Equipment checked before use


A full risk assessment will be completed before the event takes place.


	Economic and Operational Considerations
	The event must operate within budget while providing a high-quality experience for pupils and families. The £10,000 grant helps cover equipment, staffing, facilities, and safety costs. Additional revenue from ticket sales, refreshments, sponsorships, and donations will raise further money for the school sports department.
Operationally, the event requires careful planning to ensure activities run safely and on time. Rotational activity stations, staff communication, and clear timetables will help manage large groups of children effectively throughout the day.
The event also provides long-term economic and social benefits by improving school sports resources and encouraging future participation in sport within the local community




 

	Financial Statement / Profit and Loss Forecast Accounts (Insert from Excel) (Adapt version on Moodle based on your event which considers Revenue, Expenditure, Anticipated Profit or Loss
Anticipated Profit / Loss Forecast
	Financial Outcome
	Amount

	Total Revenue
	£12,150

	Total Expenditure
	£3,650

	Forecasted Profit
	£8,500




	Gantt Chart (Insert from Excel)
Initial Event Planning Meeting – Week 1
Confirm Venue and Event Date – Week 1–2
Contact Sponsors and Partners – Week 2–3
Risk Assessments Completed – Week 3–4
Purchase Sports Equipment – Week 3–4
Promote Event and Ticket Sales – Week 2–5
Parent Consent Forms – Week 3–4
Staff and Volunteer Briefing – Week 4–5
Final Facility and Equipment Checks – Week 5
Event Day Delivery – Week 6
Event Evaluation and Feedback – Week 6
The Gantt Chart outlines the timeline and organisation of tasks required to successfully plan, manage, and deliver the Ysgol Lon Las Multiple Sports Festival.






Eventbrite Page for your event (Screenshot from Website page and insert into table below)

	Ysgol Lon Las Multiple Sports Festival 2026
Location:
Ysgol Lon Las
Date and Time:
Saturday 23rd May 2026
10:00 AM – 3:00 PM
Event Description:
Join us for the Ysgol Lon Las Multiple Sports Festival for children aged 7–11 years old.
The event includes activities in:
· Football 
· Rugby 
· Tennis 
· Netball 
The festival aims to encourage participation in sport, teamwork, fitness, confidence, and enjoyment while raising money for the school sports department.
There will also be:
· Mini competitions 
· Medals and certificates 
· Refreshments available 
· Parent and family attendance 
· Fun challenges and games 
Ticket Prices:
Child Entry Ticket – £3
Adult / Carer Entry – £1
All money raised will support new sports equipment and future sporting opportunities at Ysgol Lon Las.
Organiser:
Ysgol Lon Las PE Department






Survey Monkey Audit of relevant questions, consider grouping questions to ask into 3 categories - before, during and after the event. (Screenshot from Website page and insert into table below)
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Event Floorplan (Screenshot from PC or Picture Drag and Drop into table below)
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Event Poster (Screenshot from PC or Picture Drag and Drop into table below)
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Reference List and Bibliography 
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Sport Wales (2024) Sport Wales Strategy and Participation Development. Available at: Sport Wales Official Website
Football Association of Wales (2024) Grassroots Football Development Programme. Available at: FAW Official Website
Welsh Rugby Union (2024) Community Rugby and Schools Programme. Available at: WRU Official Website
Neath Port Talbot Council (2024) Community Wellbeing and Physical Activity Strategies. Available at: Neath Port Talbot Council Official Website
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Eventbrite (2024) Available at: Eventbrite Official Website
Ysgol Lon Las (2026) School Sports Event Venue Information.






Appendix (Add Screenshot evidence here of any online costings etc.)
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