EXERCISE 3. DELAY ANALYSIS
You are working as the project manager for the client, and you are working on a new development in Swansea. The project has been delayed for 4 weeks and the main contractor is asking for an extension of time. According to your records, make your delay analysis and take a coherent decision about it. 
As programmed:
	Task
	Duration

	1-2
	4 weeks

	1-3
	6 weeks

	1-4
	3 weeks

	2-5
	6 weeks

	3-5
	6 weeks

	4-6
	5 weeks

	5-7
	8 weeks

	6-7
	5 weeks



Your records show the following delays:
	Activity
	Delay
	Reason

	2-5
	+3 weeks
	Incomplete design

	1-4
	+2 weeks
	Bad weather

	5-7
	+3 weeks
	Modification of project, works had to stop

	6-7
	+1 week
	Subcontractor was delayed, not skilled enough


[bookmark: _GoBack]
