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The global business is  totally dominated by the automotive industry. Researches that have been done in this field indicates the fact that the automotive industry is one of the significant factors of the global economy. However, there are various factors which affect the industry globally. The aim of the paper is to understand the factors which affect the industry.  Mercedes is one of the significant popular brand of the premium and the luxury vehicle.  The company tends to enjoy a high level of awareness of the brand in every corner of the world.  Vernuccio, Patrizi and Pastore (2020),  states the fact that the company is mainly identified for its advanced machinery and the high-performance cars. The company is constantly updating its products with its innovations in order to cater to the demands of the customers. The business of the company has been altered to a great extent. 
[bookmark: _GoBack]	The porter’s five forces analysis  will help in understanding the way in which the business is being positioned in relation to its opponents and other significant stakeholders like the suppliers and the patrons. The bargaining power of the suppliers f the company is very much low because of the smaller size of the supplier business, fragmentation and even because of the lack of forwarding integration.  Vaquero-Cristobal et al (2019), states the fact that most of the suppliers of the company do not have strong bargaining power as the supplier is very  disjointed, and they do not even have the competence for the forward integration. Researches show that none of the suppliers would like to lose their business because they tend to depend upon the company for the revenue. On the other hand, it is to be noted that the company holds a very significant power of bargaining over the suppliers. Urbic (2019),  states that the company even sets the rules which must be followed by the suppliers. He further notes that apart from subsequent the code of the supplier conduct, it is very important for the suppliers to remain very complaint with the local laws. 
	The bargaining power of the buyers of the company is very  high.  Researches show that over the decades, the bargaining power of the buyers in the vehicle industry has consistently reinforced because of the various number of fluctuations in the market. However, apart from the changing dynamics of the market, the enhancing focus on the experiences of the customer as well as the higher level of the rivalry in the market had lead to the growth in the buying power of the customers. It is to be noted that the bargaining power of the customers might be very much less but since the product of the company is very much premium the size of the individual purchase is very large as well. Baporikar (2019),  states the fact that the customers even hold a strong sense of bargaining power. However, as the group, the bargaining power of the customers as the group is very  high. He further states that the increased level of the competition has also enabled the company to focus more on the retention of the customer and the engagement.  However, some of the factors which limit the bargaining power of the buyers is that of the brand image, the knowledge of the customer and the product quality. 
	The threat of the company mainly comes from the rival brand, which is available in the market. There are various best and the luxury brands in the market that caters to the higher end of the market. Researches show that apart from the BMW, Porshe, Audi, there are another luxury brand in the market like that of the Tesla and Lamborghini. Hillebrandt (2020),  notes that some of the cars which are made by Ford and Toyota as well as the general motors to contest with the other companies.  On the other hand, there are other issues which act like the threat to the company which are the public transportation and the ride-sharing services. It can be noted that the threat of the substitutes is medium for the company.  There are several factors which limit the threat of the company from various substitutes like the brand image, marketing and even the quality of the products.  It is to be noted that the higher popularity and the superior driving experience has enabled the company to preserve its demand and even minimalize the threat from the substitute products.  The higher switching lost also tends to limit the threat from the alternates. 
	Urbic (2019),  states the fact that the treatment of the automobile industry is very low and on the other hand, the prevailing finest and the luxury brands are already very recognized. He further states that there are large barriers prevalent to enter into the automobile industry. One of the significant barriers for new companies is that of financial resources. Huge financial resources are required by the company in order to establish themselves in the market. On the other hand, the standard of the competition which already exist in the market is very  high. Additionally, it is to be noted that the compulsory players tend to invest violently in marketing as well as in the research and development. Rodríguez-González et al (2020), states that there are several factors which minimize the threat of the company from the new applicants in the automobile industry such as the image of the brand, the already established distribution of the network and the level of the popularity as well as the other sources of the modest benefit like the customer loyalty of the company.  Xu, Ren and Guan (2019),  states that in the general sense, the threat of the new entrant to the company is very  minimum. 
	The competitive rivalry in the automobile industry is very high.  Pilosof et al (2019), states the fact that the automobile industry is one such industry which perceives a  very high level of investment in the exploration and the expansion as well as in the marketing. He further says the reason for which the companies invests much in the innovation of the product as well as in its promotions is mainly because of the highly inexpensive nature of the industry. Researches show that despite the fact there are a large number of the players which are operating in the industry, the majority of them tend to utilize the aggressive form of the marketing and the business expansion techniques.  However, it is to be noted that there are a certain number of factors which restricts the competition of the company which are brand image, marketing, customer loyalty and the research and innovation of the company. It is to be noted that the image and standing are very significant in the automobile industry, and it helps the business organizations to manage the competitive position.  In general, the competitive rivalry in the industry is very intense. 
  Galan-Ladero and Alves (2019),  states that the brand tour activity is another significant offering of the company for the potential customers who did not get the chance to encounter the car because of the non-appearance of the showroom in the city. 

    The life cycle of the Mercedes can be considered to have four stages which are the market introduction, market growth, market maturity and the sales decline.   The product has been introduced in the market as the high brand product or the product which is meant for the superior class.  the product is being introduced in the market which constantly leads to the innovation, advanced form of the technology and which works son constant research  in ordre to make the product which is full of luxury. It is to be noted that the Mercedes is being introduced as the blue efficiency in order to limit the emission of the CO2 and it order to keep up with the rival company. The Mercedes is the brand which has been recognized around the world and is one of the top ten recognizable brands in the world. The company was purely into the domestic production, however, with its huge success, it has successfully established their international production as well. There has been a growth of the sales of about 12.3 percent in the year of 2019. However, it can be said that the company has already reached its maturity since the sales of the company are slowly declined. Reports suggests that there has been lesser sales of the company in the year 2020 in comparison to the year 2019. The sales of the company are in the verge of the decline and the company must therefore, think of the innovative ideas in order to retain back its market. 
     Hammami (2020), states that securing nature is one of the significant corporate goals of the Mercedes Company. He further says that in the upcoming years, any power source might be very expensive because of its inaccessibility on the explanation of the constant changing of e natural factors. 

	In conclusion, it can be noted that though the automotive industry helps in the economy, it is highly impacted by the various number of factors. However, it is very important for business organizations to identify their strengths and the weakness in the industry to acquire the maximization of the profits and establish themselves as a brand in the industry. 
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