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Executive Summary:
The main objective of this report is to give the General Manager of Diversity Hotel & Spa a thorough comprehension of intercultural competence and the subtleties of effective leadership, with a particular emphasis on the company's upcoming entry into the Japanese market. The ever-evolving global hospitality industry underscores the pivotal importance of cultural intelligence and sensitivity. Using findings from the analysis of the GLOBE Project, this report investigates in depth the myriad facets of Japanese culture. The report concludes with a compilation of practical suggestions to facilitate the successful training and adaptation of the hotel's personnel to the Japanese market.

[bookmark: _Toc148630523]Introduction
Understanding and valuing different cultural perspectives is paramount in the contemporary global hotel industry. It serves as the foundation for providing exceptional and unparalleled visitor services that transcend discounts and lead to unforgettable experiences. Regarding this, this report aims to give the General Manager of Diversity Hotel & Spa the skills and knowledge necessary for effective leadership and intercultural competence in preparation for their upcoming travel to Japan, a country with a long and varied cultural heritage. An in-depth understanding of Japan's numerous cultural differences is essential for the successful operation of the new hotel, as this report serves as a guide for ensuring smooth and effective operations.
[bookmark: _Toc148630524]



Country Overview: Japan
A complicated structure of cultural values profoundly shapes Japan's society, a nation renowned for its lavish heritage and unwavering commitment to tradition. Harmony, respect, and order are among the most fundamental values of Japanese culture (Irving, 2010). In this country, individual requirements and desires are sometimes subordinate to the groups. It is of extreme significance that individuals recognise the value of protecting a shared consciousness. The threads of strict etiquette, which emphasise the importance of respect for others and etiquette in Japan, are at the heart of all Japanese interactions. The values of humility and quietness are maintained in Japan's society, interconnected with the threads of humility. Harmony building is an intrinsic component of Japanese culture, permeating interpersonal interactions and decision-making (Leung et al., 2014). As an indication of their dedication to excellence and precision, the Japanese are renowned for their punctuality in all matters. It demonstrates a sincere commitment to excellence and respect for other people's time in both personal and professional contexts. Japan's cultural diversity is a multifaceted and intricate manifestation of its unique and enduring values. It forms guests' perceptions regarding Diversity Hotel & Spa and profoundly affects numerous aspects of life.

[bookmark: _Toc148630525]Globe Project Analysis: Japan
Managers operating internationally encounter many obstacles that impede their daily management activities. Several strategies, such as the GLOBE project, have been developed in response to the complexity of managing international contexts. The GLOBE project, the Global Leadership and Organisational Behaviour Effectiveness Project is a globally oriented research endeavour focused on studying effective management practices   (Miska et al., 2013). The primary aim of this project is to create, evaluate, and assess the efficacy of various leadership theories, as well as their impact on organisational, cultural, and societal dynamics. The GLOBE Project has identified a set of nine cultural dimensions that have significance in the context of leadership and organisational behaviour. 
[image: C:\Users\ACER\Downloads\Overview-of-the-GLOBE-study-values-of-Japan-compared-to-Germany-32-Source-Own.png]Figure 1: GLOBE Project (Schoen, 2015).

· Performance Orientation: Because of performance orientation, Japanese culture promotes excellence and intense competition. Japanese society has a pervasive orientation on effort, success, and continuous improvement.
· Future Orientation: Japanese culture emphasises planning, strategy, and meticulous preparation. This perspective on future occurrences helps in personal and professional interests, emphasising the need to establish a solid foundation for success.
· Assertiveness: While the Japanese culture generally values intelligent and indirect communication, there are circumstances in which it is essential to be direct, such as when expressing one's opinions. Confident people frequently exhibit a deep-seated respect for social order and a desire to avoid explicit conflict (Moodian, 2019).
· Power Distance: Leadership and respect for authority are firmly established in Japanese society. This hierarchical organisation maintains order in social and economic situations due to cultural respect for authority and structured relationships.
· Uncertainty Avoidance: Japanese people have a tremendous cultural preference for order, structure, and predictability in their meticulous planning, attention to detail, and insistence on specific standards. The tendency to avoid uncertainty is to favour stable, structured environments that foster security and comfort (Moran et al., 2011).
· Institutional Collectivism: Japanese culture values loyalty, teamwork, and putting others first. The emphasis on cooperative undertakings and unified teamwork promotes unity, strong interpersonal relationships, and communal achievement over individual objectives.
· In-Group Collectivism: The Japanese cultural backdrop, which values familial and tight interpersonal relationships, fosters small-group unity and solidarity. Social solid relationships with others provide community members with a sense of belonging, boosting their emotional and social well-being (Breaden, 2016).
· Gender Egalitarianism: Despite gender equality progress, old gender standards still influence Japanese culture. Women are working harder to become leaders and advance in the workplace as the need to promote gender equality and inclusion grows.
· Humane Orientation: Fairness, empathy, and compassion are firmly engrained in Japanese culture. Focusing on social harmony, mutual respect, and a sense of responsibility to promote society indicates this humane orientation.
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Cultural sensitivity and intelligence are crucial to the dynamic hospitality industry because they assist in creating an inclusive environment at work and the core of excellent guest experiences (Gandolfi, 2012). Assuming its cultural diversity, understanding Japanese culture is crucial in today's globalised society. Cultural sensitivity and intelligence are essential in the hotel industry, as personnel interact with varied foreign guests every day. Building trust with guests requires understanding Japanese social norms, conventions, and behaviours. Effective cross-cultural communication is essential for efficient hotel operations, including back-of-house tasks and guest services (Cherkowski and Ragoonaden, 2016). Understanding and respecting Japan's cultural peculiarities allows hotel workers to customise services and build genuine relationships with Japanese guests. Cultural intelligence and guest sensitivity are more important than work performance for building long-term relationships, promoting a positive brand image, and succeeding in the hotel industry.

[bookmark: _Toc148630527]Recommendations for the General Manager's Visit
· Comprehensive Cultural Sensitivity Training: For success in the Japanese market, it is essential to understand Japanese culture, etiquette, and communication norms (Hofmeyr, 2023). A comprehensive training curriculum is the best method to ensure hotel workers are familiar with Japanese culture. It improves guest services and promotes cross-cultural communication. 
· Emphasis on Collaborative Team Dynamics: Japanese culture values collaboration, teamwork, and collective decision-making. To preserve consistency with these principles, it is essential to encourage cooperative team relationships among personnel. Team-building, problem-solving, and clear communication make people more accountable. 
· Integration of Traditional Elements: The hotel should try to provide its Japanese guests with a more authentic and pleasant experience by incorporating Japanese design and cultural elements into its service and décor. Japanese aesthetics, rituals, and cultural artefacts, including music, dance, and food, all fall under this.

[bookmark: _Toc148630528]Conclusion
In conclusion, the significance of intercultural competence and sensitivity cannot be emphasised as Diversity Hotel & Spa enters the Japanese market. By recognising and preserving the rich tapestry of Japanese culture, the hotel positions itself for long-term success in the intensely competitive hospitality industry. It creates an environment of equality for guests and staff. A hotel's reputation as one that values and respects the distinct viewpoints of its guests is enhanced by a hotel that incorporates cultural understanding and sensitivity into its operations.
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