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Introduction 

An organization's structure can be defined as the policies, rules, and standards it follows for achieving its goals. Employee values, behaviour, and attitudes shape the organizational culture (Puranam, 2018). It is equally important that both of these factors are present for the organization to succeed. The organizational structure dictates and influences the behaviour of an organization and its culture. It is important to note that the design of an organization's structure can also impact the organization's ability to adapt to change. Operation, marketing, maintenance, and finance departments typically make up the organizational structure of an airline. Flight dispatchers, flight schedules, and ground staff are part of the operations section. In addition to ideas, practices, and attitudes shared by corporate cultures, organisational performance is also susceptible to cultural effects. This study will focus on British Airways, which has been selected as the industry to study. The purpose of this report is to help the reader understand how organizational structure and culture can affect the success of a company. Several factors impact employee behaviour, including British Airways' culture and structure. 

Overview of the company 

Over the last century, British Airways has transported customers to their destinations around the world. Putting customers and the environment first and offering superior service, the airline links Britain with the rest of the world. As a premium-segment airline, British Airways focuses on service differentiation in its business model. An airline aims to have an operating profit margin between 12% and 15% and a return on capital of at least 15%. Despite having a flat hierarchy, the company requires collaboration at all levels, including strategic, where the board of directors makes long-term decisions, and tactical, where managers provide the board with information (Mills, 2021). 

 
 

Organizational structure and culture impact the performance of British Airways 

An organization's culture and its structure are inextricably linked. Work cultures are shaped by a company's management system, including behaviour, attitude, disposition, and ethics. A company's culture is likely to exhibit a lack of flexibility and autonomy at the lower levels if its organizational structure is completely hierarchical (Wang, 2019).   A company's culture is likely to be more autonomous, individualistic, and responsible if its management structure is decentralized and power and authority are shared at all levels. Employees are more likely to participate in decision-making under a decentralized power structure. Due to their increased duties, employees are more responsible. There is a greater level of autonomy among British airlines since senior management does not necessarily need to approve their continued operations. This freedom is reflected in the company's culture (Manuti, 2020). 

Organizational structure of British airlines 

Organizational structure is essential for achieving a company's goals and objectives, because it specifies how a company will be managed. To accomplish the same goal, an organization builds up divisions and specializations of labour using a variety of methods to maintain coordination. There are a minimal number of management levels at British Airways, and however, it has a broad range of influence due to its flat organizational structure. Its customer-centric approach has led to the establishment of a divisional organizational structure (Jenny, 2019). Management can conduct interdepartmental supervision with this strategy, as well as clearly identify job responsibilities, reduce decision-making time, and facilitate departmental coordination. Having several subordinates reporting to a manager may boost efficiency, since each person can use their unique talents efficiently, but it may also increase managerial burdens since many people are now reporting to them. Employees who are closely monitored may feel uncomfortable and may be less motivated to produce quality work. There may be conflicts between the goals of different departments, as each department focuses on its own objectives (Takahara & Mesarovic, 2003). 

Organizational culture of British airlines 

Companies' cultures are complex but powerful forces that encompass the values, attitudes, beliefs, conduct, and common assumptions they hold. All aspects of people's internal and external interactions are governed subconsciously by the moral compass. Culture refers to the organization's norms, values, and processes, as well as its organizational structure. BAC's culture is built on a hierarchical structure, which emphasizes the flow of information from the board to the executive team, and then to the various divisions so that managers can supervise every aspect of the company. Afterward, managers provide the information to executive directors, who forward it to the board for discussion, when any concerns relating to the material are addressed. Many factors influence a company's structure, including the products or services that it offers, the type of client base it serves, and the way it manages its many departments (Collins, 2021). It is impossible to distinguish precisely the connection between Organizational Structures and Cultures. 

Functional Structure + Control Culture: The majority of corporate operations are controlled by upper management due to widespread centralized decision making. A highly talented management may be able to overcome a less competent lower management level, but a lack of talent might cause the organization to collapse. 

Divisional Structure + Create Culture: Incorporate many divisions and encourage a culture that promotes creativity, and you create a well-functioning unit with a greater possibility to become familiar with the company's components (Cao & Xu, 2000). 

Matrix Structure + Compete Culture: This strategy is exceptionally efficient since highly qualified employees from multiple departments work on various projects simultaneously. It is the people who make up an organization that make it successful. Achieving success for them requires providing them with the right tools. Although it is also a business, it is also a social enterprise (Nelson, 2015). Employees will feel happier and more productive if they have a solution that meets their needs as well as those of the company. The British Airways Group is a large, global company committed to adhering strictly to all regulations and processes. As part of the effort to maintain its market position, British Airways has established a culture that emphasizes both cultural tasks and roles. In addition to gaining expertise in other areas, its employees have many opportunities to explore. Since Virgin Atlantic Airways is concerned with the growth and development of the organization, their culture exhibits characteristics of both people culture and entrepreneurial culture. Employees are encouraged to develop their ideas and realize their full potential at the company. Their cultural structure and their employees have established a solid relationship (Kim, 2022). 

 

 

British Airlines' employees' behaviour is influenced by a variety of factors 

Employees' behaviour can be observed in specific settings or situations at work, which is called their "employee behaviour.". The culture of the organization as well as the culture of the workplace have a profound influence on an employee's behaviour at work. It is important to consider several factors that influence organizational behaviour, including regulations, organizational structure, and procedures, as well as the effectiveness of management and relationships among employees (Endrejat & Kauffeld, 2021). Worker engagement can be induced by any of these factors or disengaged by any of these factors. 

Leadership: An organized group's actions are influenced by leadership when it sets goals and achieves them. Leadership impacts our everyday lives and future. No matter what the economic climate is, strong leadership is always required. Corporations' success is influenced by their leaders and by the sectors they pick or inherit. The title of excellent leader is difficult to attain. Current events and history provide insights into how recognized leaders acquired their skills (Modeste, 2022). 

Culture of work: For employees to remain optimistic and satisfied at work, they must feel comfortable at work. There should be no exceptions to the rules and regulations. The code of ethics should be emphasized to employees and they should respect their superiors. Ensure that reporting systems are not complex. 

Responsibilities of the job: When workers are asked to do work within their capabilities, it is appropriate to ask them to do so. Make sure your staff does not feel overwhelmed. Learn new things and improve your skills by encouraging others to do so. 

Communication that is effective: A manager's ability to communicate effectively with the team members is essential. A worker's enthusiasm for their work begins to wane when they feel excluded from something. It is essential that they have a voice in the most important decisions that the organization makes (Denby & Bowmer, 2013).   

Professional Relationships: The importance of cultivating friendships at work cannot be overstated. Chatting with others, debating topics with them, and swapping stories with them are all essential. The modern world makes it almost impossible for individuals to work alone. Lack of communication in the workplace increases employees' dissatisfaction and stress levels. Keep your team members from getting into arguments. 

Motivating factors: Motivation is a complex subject, with a wide range of complex ideas trying to explain it. All of these beliefs are correct to some extent, and they offer insight into a particular individual's behaviour at a particular time. Researchers have been unable to provide a comprehensive insight into what motivates workers at work. The notions mentioned above have all faced criticism, yet any theory or research that contributes to a better understanding of how to motivate employees at work must have some value. Employee motivation directly correlates with organizational success. Dedicated, motivated, and enthusiastic employees bring to their jobs a sense of dedication, motivation, and enthusiasm. It's quite probable that businesses will suffer from a decreased level of production and output if it's lacking, and it's very likely that they will fail to achieve some of their most important goals as well. 

A sense of job satisfaction: An employee's job satisfaction, or work satisfaction, measures their contentment with their careers, regardless of whether they like their jobs themselves or certain aspects of them, such as their manager's supervision. A job satisfaction assessment can assess cognitive, emotional, and behavioural factors. An employee's job satisfaction is a measure of their happiness at work. The importance of work on workers' personal lives is influenced by their relationship with team members and managers, as well as by organizational rules (Huang, 2020). 

Job stress:  A worker's skills, resources, or needs do not meet the requirements of their job, causing negative physical and emotional reactions. Health problems and even damage can result from stress at work. The following six areas are possibly contributing to work-related stress if not effectively handled. Aspects such as requirements, support, control, functions, relationships, and changes can be categorized under these headings. Employees might, for example, state that their work demands are too much for them. The behaviour of British Airways employees may be affected by all of these factors. Through strong corporate networks of sponsors and advisers for well-being, the firm is committed to the well-being of its employees. Part-time work, working from home, and job sharing are some of the flexible employment options available with the organization. Consequently, British Airways employees demonstrate excellent behaviour (Maysent & Spera, 2021). 

 

Conclusion 

An organizational culture encompasses a company's purpose, goals, expectations, and values, which guide the behaviour of its employees. A business with an organizational culture is often more successful than one without one, since they have mechanisms in place to boost employee engagement, performance, and productivity. Roles, teams, and personnel make up an organization's organizational structure. Structures in organizations define how business decisions are made, what people do, and to whom they report. It can have a significant impact on a company's culture and structure how long communication takes to flow through a hierarchy. In a traditional company, changing technology, political conditions, economic conditions, cultural shifts, and social pressures are very slow to adapt. Clearly, British Airways' organizational structure and culture are related to its performance, as is the relationship between them. Employee behaviour is also discussed in terms of the factors that influence it. 
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