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Introduction
Professional Development enables passionate people to manage their own continuous learning and growth using several different methods of learning, progress and explorations, resulting in new opportunities and experiences in their chosen career (CIPD, 2020; Shirley, 2018).
Professional Development is an important self-discovering investment as it helps employees to become competent in their roles, expanding their knowledge and skills and ensures the individual is on track to achieving their goals. Personal Development can boost morale, confidence, strengthen professional credibility and improve performance levels, overall benefiting the employee and the employer (CIPD, 2020; Hall, 2017).
A Personal Development Plan (PDP) is a detailed action plan for self-improvement usually over a period of 1–5 years. It identifies the educational and training needs required to improve a person’s career opportunities whilst evaluating the process along the way. 
Applying the SMART method (Specific, Measurable, Achievable, Relevant, Timebound) to a PDP is essential to plan and achieve your goals (Heery and Noon, 2008; Rimmer, 2018).

	Personal Development Plan




	NAME:
	Angharad Medi Lewis
	STUDENT NUMBER:       
	1905542

	Covering the Period
	2019 / 2020
	
	


	What do I want/need to learn?

(Specific & Relevant)
	What will I do to achieve this?

(Specific)
	What resources or support will I need?

(Achievable)
	What will my success criteria be?

(Measurable)
	Target dates for review and completion

(Timebound)

	Improve my Harvard Referencing skills in order to improve my academic writing skills and achieve 100% accuracy.

	Ensure that Harvard referencing is accessible when writing academic papers. 

	Previous feedback from lecturers.

Harvard Referencing Handbook.

ProQuest RefWorks.

Ask for 2nd opinion from fellow students.

Assistance from Librarians.

Online Journals.

PC or Laptop


	Improved marks in my assignments.
	31/05/2020

	Improve creativity for event planning in order to create unique events. The World Economic Forum lists Creativity at No.3 of the Top 10 Skills in 2020 required to thrive in the 4th Industrial revolution (Grey, 2016)

	Attend a variety of events for inspiration.
Obtain more practical experience through volunteering or securing a Summer post in the events and festivals industry.

Research more into the type of events & festivals in the industry.

Network with other event planners and friends currently in the events industry. Consider a mentor.

	Transport (Car/train/bus).
Conferences.
Online training.

Lectures.

Laptop to research event companies.

Feedback.

Contacts for Networking.

Books.
Mentor.

	Increase in knowledge.
Create a unique event.
	Review by 31/08/2020

	Develop effective stress management skills in order to improve my mindfulness and lower the risk of burnout which is the result of a constant exposure to stress and can lead to a loss of personal motivation, produces helplessness and hopelessness, and leads to disengagement from activities (Schaufeli, Leiter,

and Maslach, 2008). 

Develop the ability to respond to stressful events in a positive, constructive way (Hayes and Eddie,1985)


	Partake in more physical exercise.

Ensure I have a well-balanced diet. 
Relaxation and meditation.

Set realistic goals.
Follow the 10 tips – Dealing with stress (Skills You Need, 2020).
View - Julie’s Journey Doctor Imposter Blog (Hayward, 2020).
	Laptop / PC.
Online courses.

Mindfulness Blogs.

Healthy food.

Increase physical exercise – Timetables for fitness classes.

Relaxation techniques.

Stress diary.

Feedback from family, friends and colleagues / fellow students.

	Decrease in stress levels when working as part of a team.
	01/03/2020

	Improve on my listening skills because I get distracted easily.
	Watching the mouth (instead of the eyes) of the person speaking to help refocus my mind on the conversation (Saftner, 1998).
Follow the 10 Principles of Listening (Skills You Need, 2020).

	Feedback from fellow students and lecturers.
Eyes & Ears.

Concentration.
Laptop / PC.
Notebook.
	Improved marks in assignments.
	31/05/2020

	Improve my English presentation skills and become more confident in delivering presentations through the medium of English. Welsh has previously been my main language for education, communication and business.
	Network with English-speaking acquaintances.

Always use Grammarly to check my work before submitting assignments.

Read more English books to improve my vocabulary.

Read literature specifically to help with public speaking and presentations.

Loud reading to improve pronunciations.

Create more reports and essays in English. (Ganguly, 2017)

	Support from friends and fellow students.
Laptop / PC.

Books.

Online presentation techniques courses.
Voice.


	Achieve 1st class grades in my presentations and be able to present without the need of a script.
	01/04/2020

	Improve my time management by prioritising my workload better. 

	Follow the Eisenhower method in order to prioritise my workload by urgency and importance (EISENHOWER, 2017)
	Feedback from others.
PC/Laptop.

Diary.


	Continue to complete all assignments on time whilst continuing in employment.
	31/05/2020

	Further develop a growth mindset as I currently have traits of a fixed and a growth mindset and shy away from some challenges (Sprouts, 2016)

	Interpret constructive feedback. Embrace new challenges.

Find my growth mindset voice

Make the effort.

Do my best, learn from my setbacks and try again (Quality Insolvency Services Ltd, 2016)
25 Ways to Develop a Growth Mindset (Briggs, 2015)
Read Carol S. Dweck’s Book ‘Mindset’ to truly understand the power of my mindset.

	Laptop / PC.

Books.

Online courses.

Documentaries.
	Develop a growth mindset and have a positive attitude.
	31/05/2020

	Update my computer skills in order to create professional presentations in order to captivate my audience

	Learn from fellow students.
Create more presentations using PowerPoint.

Create presentations using Adobe Spark.

Build more confidence with video presentations.


	Feedback from fellow Students and lecturers.

PC / Laptop.

Online courses.

Lectures.


	Achieve 1st class marks in my presentations.
	31/05/2020

	Improve my ability to delegate responsibilities as sometimes I feel that it’s easier to do things myself and unable to trust some people with completing the task on time. Be able to identify opportunities to delegate and delegate to the correct people (Gallo, 2012). 
	Follow CMI’s 5 steps to successfully improve my delegating skills (Chartered Management Institute, 2017).
	PC / Laptop.
Feedback from team members, colleagues and lecturers.


	Lower stress levels when working in a team / group.
Positive feedback from team members and colleagues.
	31/05/2020

	Understand and develop my influencing style to become a better leader.

	Complete the Rotter’s Locus of Control self-assessment, commonly studied in psychology (Rotter, 1990).
Follow the 4 key influencing skills (Centre for Creative Leadership, 2020)
	PC / Laptop.
Rotter’s self-assessment questions.

Feedback from team members, colleagues and lecturers.
	Develop a strong Internal Locus of Control and to understand that I have control over my effort, attitude and ability to be proactive and be in control of the events in my life (Tartakovsky, 2018).
Ability to promote myself and the team.
	31/05/2020
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