Effective Communication in the Blue Nile Restaurant

Introduction
Effective communication in the workplace is very important and ensures that business runs smooth and employers perform accordingly. There are all types of communication skills we use on a daily basis, you have verbal which is having conversation, speaking to someone. Nonverbal, which is facial expression and body language. Listening, which is taking instructions well. Written, where you can write down tasks that employers are able to follow.
These are skills that determine how effective your communication skills are, and skills that are in need of constant improvement to meet the need of today’s workplace that is changing all the time. 
I will break down a range of different communication skills at the workplace and then we going to see how well employers communicate and what can be done to improve communication and performance at the workplace. 















The Blue Nile Restaurant is a West Indian seafood take out restaurant that seats up to 12 people, and it is based in the North London area of Edmonton, on 8 Winchester Road N9 9HF. The Blue Nile Restaurant speciality is fish and pride them self as provides of the community with healthy, filling and the tasty food in town.
The Blue Nile restaurant is owned by a long time friend and has been opened for 5 years now and is doing very well. According to a video (Evadakov 2015) 90% of business fail in the first five years. I started working in the Blue Nile two Years ago, all employers are communicate with each other and customers very well. It’s a small restaurant with a seating area there soon as you walk in, then you have a counter where you can place order which separates the kitchen from the seating area. You also have staff room and toilet for customers and staff. You can see into the seating area from the kitchen and into the kitchen from seating areas. Also all food is made fresh on the day and no food is reheated from the day before. 
When you come to the counter to place your order you are able to see all the food, which has been prepared and made at the same time. At the counter the type of communication used is verbal as customers need to speak to place orders. Non- verbal is also used at the counter and even when walking towards to counter where it could be a facial expression or a hand jester between employees and customers. Listening is also in play when talking orders and written communication is in play also for writing down the orders. Now at all the times of the working   day these four communication skills are being multi task by each employer and for the most part of the day is done fairly well.
Once the restaurants has more than five to six orders at once to go along with phone orders on top of that things can get a bit stressful for the chef and cashier as they can be rushed of their feet for a while trying to get each customer’s order correct, give everyone the right order, remain calm and polite, keep customers calm and get everyone away as soon as possible.
As the manager of the restaurant that is one of the times for me to step in and use my communication skills to aid the chef and cashier by easing some of the pressure they maybe feeling. Also keeping customers calm and ensuring order is kept at the work place. According to a YouTube video I watched (Org,2014) there are six keys of powerful communication:
1. Assertiveness; where you are not consider a push over your not one who gives up easily and your very persistence. 
2. Authenticity; where you can display courage when needed, remain true to yourself at all times and be unapologetic about it. 
3. Open mindedness; where you see things from other people’s point of view without being judgmental.
4. Empathy; meaning feeling and expressing people’s pain. 
5. Clarity; making sure people has full over standing of the message you are trying to convey. 
6. Listening skills; which is being an active listener where you engaged and interact with the person. 
The YouTube video (Org, 2014) also states there are six key of communication skills at everyone should study in order to improve their everyday life and relationship life and in the work place.  
So when asserting myself into the situation all six key skills are on display, I am persistent in making sure everyone is fine asks the customers confidentially what is the order of the queue check with the cashier to see how long the orders will take listen to each customer while answering back diplomatically while letting them know I to share same feelings of being hungry, and doing all that at the same time making sure all what I am saying is crystal clear. Communication in Blue Nile restaurant is not complicated at all due to its size, and someone always able to pass on a message.  In order to improve communication I recommend 2-3 staff meetings daily so we know what is running low beforehand and can prepare mentally for when the rush happens go over procedures  and also create a good team spirit among employers.

Conclusion 
I am going to take a quote from article online by (Bclonwu,2018) called 20 ways to communicate effectively with your team. 
Effective communication in the work place is imperative in a leadership role, an age old aphorism goes it’s not what you say but how you say it. Good communication is what separates a poor leader from an exceptional one having effective communication skills is the key to good leadership.  In this assignment we looked at communication and performance in the work place and how it can be improve with evidence of research and references.
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