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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

For this essay, I will be reflecting on the strategies for maintaining wellbeing and resilience within the organisational culture of policing. I will be reflecting from the time of gaining independent patrol status onwards. I will cover the risks of conforming to organisational culture and will also illustrate my strategies for maintaining wellbeing and resilience. Due to this part of the essay being reflective, I will be using the Gibbs model of reflection.
 
‘One of the most famous cyclical models of reflection leads you through six stages of exploring an experience: description, feelings, evaluation, analysis, conclusion, and action plan. Overview Gibbs' Reflective Cycle was developed by Graham Gibbs in 1988 to give structure to learning from experiences’ Gibbs, G. (1998) Learning by Doing: A Guide to Teaching and Learning Methods. Oxford Brooks University, Oxford. 

After becoming an independent officer, I immediately felt my mental health was suffering from pressure to do well within the police force. I soon understood it was pressure I was putting on myself, so I started to look at the organisational support to see what help was out there. Having never suffered from mental health issues before, this was all new to me. I was unsure as to how supportive a police force would be towards someone first admitting mental health issues and then how supportive the organisation would be towards that officer.
 
“Society has a stereotypical view of mental illness, and law enforcement is no exception. The culture of policing makes it difficult for officers to disclose mental illness, many of whom will subsequently suffer in silence. This culture of dominance and masculinity” (Bell and Eski 2016).
 
Due to issues with my mental health and my misunderstanding as to whether I believed the above statement to be true, I started to look within the police force and was surprised at how much support and help were out there for officers. I still feel there are a lot of officers out there suffering with mental health and are either too scared to seek help or don’t want to admit they have issues with their mental health. I decided I needed to find support; this was a major step for me. I found my emotions were all over the place, not only within the work environment but also within my family environment. It wasn’t until I spoke about how I was feeling to my wife that she admitted to me that she saw a deference in me and the way I was acting. To be honest, hearing this from a person who I loved wasn’t easy, and this was enough for me to speak out and get help. I contacted occupational health, who pointed me in the direction of coping strategies.
 
‘Coping strategies (referred to interchangeably as coping mechanisms or coping skills) are behaviours that are designed to help us reduce the negative emotions associated with difficult events, situations, relationships, and more. Coping mechanisms may be learned both consciously and unconsciously'. (Thrive Works Coping Strategies, December 1, 2022) I learned there are positive and negative coping strategies.
 
My first coping strategy was breathing exercises. Having looked at the NHS website for coping strategies for stress, I came across an article about ‘Breathing Exercises for Stress’ (NHS August 2022). This could be done anywhere and anytime. You would find a comfortable location and breathe in, counting from one to five, then breathe out again, counting. You would continue to do this for five minutes. Just taking time away from what was stressing me and sitting down for only five minutes was a total game changer regarding how I was feeling at that time. It would reduce my stress levels immediately.
 
Another coping strategy I adapted was exercise. I located a research paper, ‘Effects of Physical Exercise on Anxiety, Depression, and Sensitivity to Stress’ (2001) (Salmon, 2001). Which reported, ‘Results of cross-sectional and longitudinal studies are more consistent in indicating that aerobic exercise training has antidepressant and anxiolytic effects and protects against harmful consequences of stress’. I started Crossfit, and although I felt exhausted all the time prior to starting to exercise, it soon became clear it was benefiting me. My moods settled down, and I felt happier than I had for a long time. My goals were to get fitter to enable me to carry on being a police officer and to enable me to handle the stress that comes with being an officer.
 
While I was contemplating coping strategies, I had to decide which, if any, would fit into my work life. My organisation actively supports police officers in physical training; they give every officer thirty minutes every shift where they can go and do some form of exercise. They also supply gyms inside police stations, so officers don’t have to travel to exercise. There is one limitation to this, and you must take your radio with you and monitor the control room if they are trying to pass you an emergency, so you could get called away before finishing the training. With regards to the breathing exercises, the Gwent police provide contemplation rooms where you can go and not be disturbed. This is an ideal place to go away from all the hustle and bustle and just take five minutes to carry out breathing exercises and relax. Gwent police actively support officers with regards to mental health. The organisation is educating everyone and doing their best to remove the stigma of suffering from mental health issues. Occupational health is reaching out to officers to help them and has started TRIM referrals (Trauma Risk Management), which is a framework to support staff after a potentially traumatic experience. So every time a line manager knows an officer has been exposed to an incident, he will put in a TRIM referral so that officer can be contacted and offered an assessment without anyone else knowing.
 
To summarise, I have learned that the police force accepts mental health is a massive issue within its organisation due to the incidents officers are exposed to, and they want to remove the stigma surrounding mental health so that every officer can ask for help. They actively encourage you to seek help and support you wherever possible. Upon this reflection, I now understand there is no stigma attached to mental health from the employer. I now understand how I can help myself and others by being open and honest so that everyone can see that I have suffered, but I have also asked for help and found help from within the organisation. I can say from my own perspective that police forces are always seeking ways to promote better knowledge surrounding mental health and more ways to support staff going forward.

Going forward I will evaluate my mental health to make sure any changes are picked up as soon as possible so that I can look at other coping strategies if required. I will engage with my wife more and ask her to inform me of any changes as I’m conscious I didn’t notice the difference in my behaviour previously.
 
Conforming to organisational culture can have positive and negative consequences. The Met police force at this very moment is in the news for a negative culture; they have raised issues due to individuals who are deeply ingrained in the culture reporting issues with racism and homophobia within the ranks. A report carried out by Baroness Casey was very critical of the Met Force itself. The force is now producing a turnaround plan, due to be published in January. Looking at the positives of conforming to organisational culture, which can lead to increased cohesion and teamwork, people are more likely to align their behaviours and actions with the values and norms of the organisation.

It is important for individuals to strike a balance between conforming to organisational culture and maintaining their individuality and organisations who encourage diversity of thought and opportunity for personal growth are more likely to thrive in whatever sector they work in.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

For this task, I will be describing a domestic incident that I have attended. As a police officer, the National Decision-Making Model (NDM) is at the forefront of every decision an officer makes. I will go on to explain the model, how it is used, and how it relates to every decision I have made with regards to this incident. A domestic incident means any dispute, act of violence, or report of an offence between individuals within a family or household.
 
One in five adults experiences domestic abuse in their lifetime; this equates to one in four women and one in every six to seven men. For every three victims, two are female and one is male. The police recorded 1,500,369 domestic abuse-related incidents and crimes in England and Wales in the year ending March 2022. The number of domestic abuse-related crimes increased by 7.7% compared to the previous year. Women are more likely to experience repeat victimisation, be physically injured or killed, and experience sexual violence. It is estimated that less than 24% of domestic abuse crimes are reported to the police. All the above statistics are from the National Centre for Domestic Violence.
 
One Friday morning, control passed me a call that was graded routine by them. The incident involved an elderly female who had reported an incident of domestic violence towards her from her ex-partner. A routine call gives the officer an hour to attend the address; normally, a domestic violence incident would be graded an emergency, but the female contacted the police at 8:00 a.m. and informed them that the incident took place early, approximately 2:00 a.m., and that the perpetrator had left the property. Control gave her safeguarding advice just in case the subject returned prior to the officer’s arrival. Control room staff are trained to assess the threat or risk of harm to any situation and then give a grade based on the information supplied to them by victims at that time.
 
A tool that the police use to assist with decision-making is called the NDM model. The NDM was first introduced and implemented in the policing environment in 2012 by the Association of Chief Police Officers (ACPO) (Lander, 2011). The NDM,
 
"It is part of a concerted drive to focus on delivering the mission of policing while acting in accordance with values, enhancing the use of discretion and professional judgement, reducing risk-aversion, and, in so doing, helping to strike the balance between demand for police services and increasingly limited resources” (Lander, 2011).
 
Due to the low threat of harm as the subject had left the address, this gave me time to gather information and intelligence prior to leaving the station, which is the first step of NDM. I carried out checks on police national compute and NICHE, which are systems used by some police forces. The checks showed the victim had previously reported six incidents of domestic violence by the subject in the last year; however, she has never given a statement or supported police action after reporting the incident to police. The offender was known to the police due to these reports; however, being Latvian, I could not rule out whether he had offended in his home country. I have requested ACRO checks, which are from the Criminal Records Office, and they can check foreign nationals and get information from the local police force if they are known. All the information above was completed prior to my leaving the station; however, now that I’m looking at Golden Hour Enquiries,
 
‘The golden hour is the period immediately following the report of an offence or incident when positive action should be taken. This may include protecting, preserving, or gathering material that may otherwise be concealed, lost, damaged, altered, or destroyed. Effective action during the golden hour will increase the opportunity to identify suspects, protect victims and witnesses, and help to secure positive criminal justice outcomes'. (College of Policing, 2023)
 
I have attended the address and spoken with the victim, who stated she wishes to make a formal complaint and would attend court if required. I have noted an injury to the right-hand side of her face and requested permission to take a photo of the injury to enable me to exhibit it in court, and she agreed. I have then started to take a statement. With regards to the statement, it needs to be in such detail that you would always start with a domestic incident when the relationship started. You would include how it was at the start and then move on to when things changed in the relationship. When did things start to get violent, and how often was the subject violent towards that person? However, halfway through the statement, she has withdrawn her complaint and stopped giving me the information. I have put on the statement what she has done and then saved it onto the occurrence. I have then given her more safeguarding advice and informed her of agencies that help people suffering domestic violence. While still in the area, I have conducted house-to-house searches to see if there were any witnesses to the incident; however, there were none. There were several impact factors for this incident, one of which was alcohol, as both the victim and subject had reported issues with alcohol dependency along with mental health issues. The subject also had a gambling addiction.
 
We try to give safeguarding advice to every victim we deal with. We would look at each situation and then identify the appropriate advice to give. Examples of safeguarding advice would be always keeping your mobile phone on you and making sure it is charged. Keep all windows and doors locked. If required, change locks so that no one else has a key to that property. Have a code word with other family members; if the victim says the code word, then other family members know to call police without the subject knowing. Safeguarding advice must be supplied and documented each time.
 
Moving onto step two of NDM, assessing threat and risk and developing a working strategy. I have completed a DASH assessment.
 
‘DASH (Domestic Abuse, Stalking, and Honour-Based Violence) is a risk assessment tool used by practitioners who work with victims of domestic abuse. The assessment is key to understanding the level of risk posed to a victim (including children). The risk levels are standard, medium, and high'. (Buckinghamshire domestic abuse board)
 
‘DASH was brought in around 2009, and National Policing leads endorsed a risk model to support and improve the police response to cases of domestic abuse: the Domestic Abuse, Stalking, and Harassment and Honour-Based Violence Risk Identification, Assessment, and Management Model (DASH). However, it had not been subject to evaluation with regards to implementing or impacting on victims’ safety or identifying future risks’.
 
“The [College of Policing] should urgently consider the current approach to risk assessment with others, such as practitioners in forces, academic experts, and organisations supporting practitioners and victims. It should make an assessment of the sufficiency of the tools that frontline officers are given to assess risk and of the training they receive in connection with risk assessment” (HMIC, 2014: 22). Taken from the College of Policing, Risk-Led Policing 2016.
 
Dash risk gradings.
 
Standard: no significant current indicators or risk of serious harm.
 
Medium: There are identifiable indicators of the risk of serious harm. Offender is likely to cause serious harm if there is a change in circumstances, i.e., failure to take medication, relationship breakdown, substance misuse.
 
High: There are identifiable indicators of the risk of serious harm. The potential event could happen at any time, and the impact would be serious.
 
There are twenty-seven questions within a dash assessment with yes and no answers. We look at the total number of yes answers to enable us to grade the dash. The standard is 0–6. Yes, medium is 7–13, and high is 14 or more yes answers.
 
I have graded this as medium due to previous reports and incidents. The domestic violence in this relationship is clearly getting worse as time goes on. Due to the fact that the victim didn’t support police action, I have a decision to make. 1: As per the victims’ request, take no action on this matter and just log it; or 2: Look at evidence-led prosecution.
 
While dealing with any incident, you always must consider powers and policies, which is step three of the NDM. Powers open to me were Section 24 of the Police and Criminal Evidence Act 1984,
 
1: ‘Arrest without warrant: constables
(1) A constable may arrest without a warrant.
(a) anyone who is about to commit an offence;
(b) anyone who is in the act of committing an offence;
(c) anyone whom he has reasonable grounds for suspecting to be about to commit an offence;
(d) anyone whom he has reasonable grounds for suspecting to be committing an offence.
(2) If a constable has reasonable grounds for suspecting that an offence has been committed, he may arrest without a warrant anyone whom he has reasonable grounds to suspect of being guilty of it.
(3) If an offence has been committed, a constable may arrest without a warrant.
(a) anyone who is guilty of the offence;
(b) anyone whom he has reasonable grounds for suspecting to be guilty of it.
(Legislation.Gov.uk)
 
 
Arrange for a voluntary attendance interview with the subject. Due to the incident happening around 02.00 hours and the victim reporting the incident around 08.00 hours, and the information given to control by the victim was that the subject had left the flat when the incident happened, we would need to consider if the necessity of arrest is there.
 
3: No further action as per the request of the victim. Gwent Police are a victim-led organisation. They promote victim needs and wants first, also stating their focus on the victim.
 
It is Gwent police policy that for any domestic violence incident that has been committed, positive action should be taken wherever possible against the subject. Unfortunately, no one knew the location of the subject, so an arrest couldn’t take place right away. Over the next few days, I located the subject, and due to the necessity no longer being there, I decided to arrange for a voluntary attendance interview with the subject, which would come under the next stage of the NDM to identify options and contingencies. My option was to arrange a VA, and if the subject failed to attend that, then I could arrest him and take him into lawful custody to gain evidence by way of interview. I did not consider arrest at this time due to the information given to me by the victim and by the subject. Both stated the subject had not returned to the victim's address after the incident. Both stated that they had not been in contact with each other. The victim didn’t feel threatened by the subject being at large in the community.
 
The necessity for arrest with regards to domestic violence incidents would be something like prompt and effective investigation to enable officers to gain evidence by way of interviewing the subject. I considered this; however, I could do this by way of a voluntary attendance interview. Other necessities would be to protect a vulnerable person and to prevent further injury to another person, but again, the subject had left the flat and not returned since it was reported to the police, so this would rule out these necessities. We only require one necessity for a lawful arrest; however, we are taught in training to identify as many as possible necessities to make sure the detention of the subject is both lawful and authorised by the custody unit.
 
The last part of NDM is to take action and review. I decided to interview the subject, who admitted the offence of common assault. This was an evidence-led prosecution without the victim’s support. Gwent police always inform officers about focusing on the victims and listening to what they want; however, when it comes to domestic violence incidents, sometimes that is not always the case. We have a duty of care to stop these types of incidents, and by taking positive action, the subject was issued an adult caution. After reviewing this occurrence for just under six months, no further reports of DV have been reported from the victim. The subject has not been in contact with the victim since.
 
Going forward from this incident, it has highlighted a few things that I need to know when dealing with domestic violence incidents. My main issue was not being able to signpost victims to other agencies outside of Gwent Police. I have now undertaken research and identified support agencies that can support the victim, like Women’s Aid. Gwent Police have also given officers a Domestic Abuse app that can help officers with regards to these types of incidents.
 
Overall, the national decision model is crucial for promoting professionalism, transparency, and effective policing in the UK
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Maintaining Professional Standards, Leadership, and Team-Working

​The composition and structure of teams plays significant roles in achieving the needed objective. However, while establishing the teams in the justice system, the need to ensure cohesion and integration cannot be ignored. A good teamwork can increase safety, improve efficacy, strengthen communication, boost morale, and ensure that police department are more successful. However, to achieve these results, well-functioning teams must portray synergy, that is, working together and off each other, enhancing ideas and actions of the other (Espevik et al. 2021, p.6). Poor structures and misunderstanding of group efforts can affect the outcome of the team. However, all efforts must be channelled towards a specific goal regardless of diversities and challenges experienced during structuring and composition. However, when issues associated with interpersonal conflicts arise and the other partners or part of the team feel despised, or their views not considered during decision-making then there is a great possibility that the team might fail to achieve its results. The essay will evaluate team cohesion and dynamics, reasons for occurrence of inter-personal conflicts, and effects on professional standards compliance.

​Leadership remains one of the challenges in the criminal justice system in the U.K. making it difficult for officers to deliver their mandates effectively. In 2020, Police Scotland was strongly criticized for failing to provide proper leadership training since its creation in 2013 resulting in most cases, even the senior officers, exhibiting lack of emotional intelligence, self-awareness, and strategic perspective needed to address emerging issues (BBC, 2020). The criminal justice system is increasingly facing difficult challenges that cannot be addressed using the traditional approaches. Accordingly, diversity training on leadership remains a major gap in the system and with the service experiencing significant transformational shifts, there must be the right leadership structure to drive and actualize the change. An effective police force must work as a team even though establishing the right team dynamics can present great challenges owing to diversity issues anchored on psychological and social interactions. Developing effective teams remain a challenge for most entities due to the complex nature and operational needs of a properly functioning group. Nonetheless, with the right model of group development, proper steps that are geared towards developing the right team, in terms of composition can be followed and results achieved. 

​A poor structured team cannot deliver its mandate due issues relating to cohesion and integration, trust, loyalty, and transparency. These inadequacies do not allow the team to undertake their assignments properly because the gap created often results in supremacy battles with each team member pulling to the different direction and better angles that could shed light into the solution of the matter ignored. Group dynamics entail activities that occur in teams that affect how tasks and responsibilities are carried out. According to Kumar, Tuckman’s model, the development of groups should entail five phases: forming or group creation, storming or enabling members seek other members with similar interests, norming or creating group norms, performing, or allowing tasks to begin and completed, and adjourning or disbanding the team once the group meets it purpose (2014, p.209). However, during the establishment of the teams, if any step is skipped, there is a set precedence for inter-personal conflicts. On the other hand, the Belbin’s team role theory opines that in each group, the role of each member must be well-defined and adopted. Since each member can have strengths and weaknesses, the need to balance the teams cannot be ignored. 

​An effective team must be anchored on clear structure such as composition, task features, and organizational context where importance of processes, inputs, and outcomes are well-emphasized. In most cases, teams fail owing to the composition and structure evidenced by some members not understanding the fundamentals of teamwork. Inappropriate team composition often sets precedence for team conflicts. A basic teamwork principle requires adequate collaboration (Zaghloul and Partridge 2022, p.777). Nonetheless, lack of cohesion and integration can greatly affect teams’ collaboration and ability to function effectively. Arguably, most conflicts are usually unnecessary and contributes to teams deviating from their main agenda. Accordingly, there is no team that works effectively without a leader who organizes, guides, and manages the actions of the team (Espevik et al. 2021, p.6). Interpersonal-conflicts can reach uncontrollable state with proper leadership structure. Thus, an effective team composition must be justifiable to note a leadership gap. Nonetheless, disagreements on how to address issues can jeopardize group’s ability to meet its objective effectively. Team conflicts are common in teams, but the extent of these wrangles can greatly affect the functionality of the team and its ability to first investigate the right direction (Espevik et al. 2021, p.4). Conflicts occur due to poor communication, ineffective leadership, low engagement, lack of motivation, and inadequate training. Leadership skills requires that once a gap is identified, teams sit down and brainstorm to establish the right solution agreeable by all members instead of each member seeking validation to be a leader. A team works together and agree on the terms and conditions and areas of compromise to allow focus and achievement of the needed goals. Leadership is not about supremacy battle because the input of everyone is integrated in the decision-making process. 

​Interpersonal conflicts point to the areas that could derail teamwork. In the criminal justice system, particularly the police force, the challenge remains the view that working hard and solving cases individually brings promotion and recognition. When delving into complex matters that involve dealing with people directly or indirectly, it can be a great challenge working with such perspective (Espevik et al. 2021, p.4). Teams cannot function well unless members rise against the challenges of collectivism vs. individualisms. In teams, the voice of many carries greater weight than the voice of individual. Thus, regardless of the energy levels placed by individual members, if it does not reflect the view of the team, then it carries less weight. Collective effort should be allowed to the extent that it does not subdue creativity and hinder individual members from putting across the views (Zaghloul and Partridge 2022, p.783). Teams must be encouraged to create an environment that allows coordination and harmonization of efforts resulting in everyone acting in ways that they deem best suits the needs of the group. In teams, perceptions, actions, and behaviors must be exclusive to people and must be respected. Teams must recognize that everyone is different and brings a perspective that no other person brings. With such a view, respect, trust, integrity, and transparency becomes part of the group making it difficult for conflict to emerge and compromise the activities of the team. During the formation of teams, it is needful for all members to be informed of their responsibilities and the purpose of the team be made clear. Team dynamics can present a great problem if clarity on the purpose is missing. Unless the expectations are clearly set from the top, group goals and efforts can never be effectively executed as concerted efforts.

​Humans are social beings, and the criminal justice department cannot stop putting officers in groups due to the likelihood of conflict of interests rising. However, the focus should shift to training them on ways to address challenges that often emerge from group dynamics (Kumar et al. 2014, p.209). Some of the factors for consideration are enlightening the teams on the benefits of working as a group, assigning them roles with clear purpose, establishing authority or leadership in the field, and encouraging collective efforts over individualism. The criminal justice system should further create a tier of leadership where a one officer becomes the chairperson and a leader in the field and reports directly to the superiors. In most teams, the challenge that causes inter-personal conflicts is the flat organizational structure where all members have similar power. Such structures create a vacuum in the leadership structure leading to in-fights and supremacy battles for recognition. Teams must be answerable to someone who understands the purpose and guides the activities of the group to ensure that the implemented activities aligned to the goals. Team members cannot work in isolation and without direct support of the leader if issues of cohesion and integration are to be realized. A well-structured supportive system would go a long way to foster interaction and resolve interpersonal conflicts. With collaborative efforts, the taskforce can achieve its goal without compromising personal preferences.

​The police are mandated to enforce law and order and always remain compliant in all situations while executing their roles. Based on the Code of Conduct for Law Enforcement Officers, the police are required to exercise their powers while respecting and protecting human dignity and upholding human rights of everyone. Like any other organization, the police must have clear leadership structure to comply with their professional standards. For example, in Scotland, while highlighting emerging issues due to lack of diversity training, HM Chief Inspector Gill Imery noted that the police lack sustainable leadership programs that has resulted in significant consequences (BBC, 2020). The report showed that while the police remain effective in command roles when responding to critical incidents, most of them have proved to lack emotional intelligence, self-awareness, and strategic perspective needed to address contemporary challenges. Absence of leadership training has resulted in a gap in the provision quality services to the public from crime identification, investigations, to delivery of substantial evidence that is admissible in court. Team dynamics in police force can fail to comply due to various reasons, including lack of proper communication, poor leadership, inadequate training and education, ethical blind spots, and pressure to achieve targets. 

​In sum, establishing a team with appropriate group dynamic model that would ensure proper cohesion and integration can be a great challenge. However, the need to understand group objectives and guidance on the established methods to reach them present a great opportunity to realize the needed outcome. Notably, police force is highly sensitive and deals with delicate matters. Hence, failing to comply with the needed professional standards and Code of Ethics due to ineffective team dynamics can lead to poor investigation and gathering of inadmissible evidence. Addressing these problems require a multifaceted method that integrates leadership development, comprehensive training, and adequate commitment to foster positive organizational culture. In the police, poor team dynamics that can make the force fail to comply are ineffective communication among the members resulting in misunderstanding, misinformation, and breakdown in the coordination of investigation process. The result could be failure to adhere to professional standards. Leadership also plays significant role in setting the tone for a team. Thus, if the police force has a poor leadership approach and structure, the probability that the officers will exhibit lack of accountability, unethical behaviours, and failure to enforce or uphold professional standard is high. The role of proper training and education cannot be ignored. Insufficient training on professional standards and ethical behaviours could result in teams not fully understanding nor appreciating the significance of compliance. Such gaps in leadership within the teams can result in unintentional violations or negligence. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Policing the Roads, Information and Intelligence, and Conducting Investigations 

​The police depend on information and intelligence to nab criminals and gather evidence that is admissible in court. However, sometimes gathering quality and factual information and intelligence that is consistent with reported trends is a challenge. Intelligence remains the heart of the criminal justice system since its accuracy allows effective prioritization of actions against identified threats and deliver to the maximum the best disruptive impact on the major organized crimes (Rogers et al., 2022, p.332). Accordingly, with the UK government intensifying its fights against organized crimes in different thematic areas including drug smuggling, human trafficking, child sexual exploitation, counterfeit products, and county lines, criminal gangs have become more sophisticated resulting in the demands for highly advanced mechanism to curb their profiling operations. Intelligence gathering of information require working with other partner agencies to gain a wide view of the problem, diverse perspectives, and areas that might be overlooked while investigating the problem. These efforts have proved effective in identifying the greatest threats and prioritizing and coordinating joint operations in areas considered to have the problem. Arguably, these mechanisms ensure that the intelligence collected across the U.K. is used to its benefits in the country’s law enforcement agencies. The roads remain among the most targeted areas with the officers since most gangs operate on these platforms. Information and intelligence acquired on these roads are important to curb crimes. Thus, the essay will examine how information and intelligence can be used to disrupt criminal activities and the use of Automatic Number Plate Recognition (ANPR) as a resource for the same. 

​The amount of drugs finding their ways into the UK has been on the rise. In 2021, England and Wales had more than 223,106 drug seizures. The police officers and Border Force are charged with the responsibility to break these supply chains and keep the borders secure and communities safe (U.K. Government 2022). While arresting criminals without solid evidence can be a challenge, the police have a role to safeguard the roads and ensure that there are no criminal activities taking place on these platforms. However, some officers are not diligent on their work and have no respect for their office nor regard human rights. Such officers are driven by their personal agenda and the force is not their calling. Officers are subjected to many situations that are life threatening and sometimes engage in car chasing to arrest smugglers and other suspects. Although the government has been efficient and effective enough to install cameras and establish well-organized surveillance systems to aid in the investigation processes and map areas with high drug smuggling actions, these efforts have been unsuccessful due to police involvement in the process and lack of information and intelligence to nab these drug traffickers. The U.K. Bribery Act forbid taking bribes as such activities compromise police integrity and allow criminals to commit atrocities on the U.K. soil. In such case, the public is affected most and the government loses money on drug wars. Arguably, drugs in the U.K. enter through the border and transported using roads. It cannot be that no police, even with their sniffing dogs, noticed the drugs.

​The police have been unable to adequately address issues of drugs trafficked using roads due to insufficient information and intelligence on the operations of drug dealers. Law enforcement agencies depend on information and intelligence to map affected areas, monitor movement patterns of criminals, and identify gaps in the strategies meant to curb such operations. Accordingly, various methodologies including community policing, use of cameras on roads, and establishing police units on the borders and roads to help gather data on these criminal activities. However, to ensure effectiveness, such information must be gathered, analysed, and acted upon to ensure relevance and authenticity. Police operations are highly technical and require proper preparation using information and intelligence acquired to reduce to the bare minimum negative implications that are likely to occur during arrests. One of the ways that information and intelligence can be used to disrupt criminal activities in the U.K. is through data analysis and profiling. Notably, geographic locations experience criminal activities in different rates due to various factors such as conditions allowing such activities and tolerance of the community. Using the acquired data from the field, the police can use data analytics to acquired further information associated with patterns, trends, and hotspots associated with criminal activities perpetrated on the roads. Consistent data analytics can be used to profile prevalent criminal activities on the U.K roads and recognize areas that should be considered high-risk to enable adequate allocation of officers and efforts. Thus, data analytics and profiling present significant approach to acquire information and intelligence. 

​The criminal justice system brings together different law enforcement agencies working towards a similar goal. While the role of each law enforcement agency and mandates are well-established and their areas of jurisdiction are well-defined, there are cases where information and intelligence acquired by an entity can be shared to curb other related criminal activities. The U.K. roads brings together many users, including ordinary citizens, immigrants without proper documentations, human traffickers, and criminals involved in trafficking drugs. Arguably, an effective information and intelligence depend on collaboration and information sharing from different agencies. For example, the British Transport Police and the Border Force can gather information and intelligence together from diverse sources on the U.K. Road users to maximize their analysis, assessment, and tactical benefits. Arguably, intelligence-led policing is increasingly becoming popular owing to its effectiveness to leverage technological advances and integrate other agencies both in collecting and analysing data to generate a valuable intelligence that is efficient in application by the law enforcement agencies. In addition, shared intelligence presents a highly comprehensive picture of criminal activities and an opportunity for partnership among transportation departments, community groups, and the police. Information and intelligence collected in these stops are vital to monitor criminal activities and subvert criminal-related plans. 

​Predictive policing is possible and effective in subverting criminal activities if information and intelligence remain of high standard. Arguably, criminal activities are becoming highly sophisticated making it a challenge to predict their operations and bring them to justice (Rogers et al. 2022, p.330). Unfortunately, well-established criminal empires also have their methods of gathering and analysing information on police intelligence before transporting their illegal goods. Such information and intelligence allow them to predict police activities and anticipate roads that are likely to have the law enforcement agencies waiting for them. Equally, effective, and efficient predictive policing using information and intelligence can allow police to anticipate potential criminal activities on the roads. Since the police have the right to stop any car on the road and request for permission to check if there are illegal activities on the road, such constitutional mandate gives them power over criminals (Magliocca et al. 2022, p.3). The police can further use information and intelligence to analyse historical data and identify patterns of criminal activities taking place on the roads. Thus, such predictive policing is important in enabling law enforcement agencies allocated resources more effectively to prevent crimes on the roads before their occurrence and reduce the waste of the limited resources pursuing criminals in the opposite direction. 

​The difference between the ordinary road users and criminals is the legality of the materials under transport. Thus, it can be a challenge to the U.K. police force to stop each vehicle on the road to search for drugs transported on that road. Accordingly, information and intelligence on the road encouraged proactive traffic stops and establish foundation for intelligence-led operations. Proactive traffic stops are deliberate random checks that use intelligence to target specific vehicles or individuals. Notably, these searches are anchored on credible information. These random and routine check points can further be effective to serve as deterrent to criminal activities. Intelligence-led operations depend on credibility and verifiability of the information. While local communities can be less supportive to police operations, proper community policing should be advanced to encouraged leveraging of information gathered. In such cases, community concerns are noted and integrated in the policing efforts and in return they give tips on criminal activities within their localities. Hence, information and intelligence at such level encourages community policing and gathering information based on shared interests among the parties involved. Building trust with the locals can encourage them to share information and contribute more to effective policing that can help to understand operations of the criminals. 

​Information acquired from the local communities and intelligence from the road users can greatly help to advance roads policing and ensure adequate investigation and avert criminal activities taking place on the roads. However, the solution lies in using technology to solve some of the tough cases on the roads. For example, the use of Automatic Number Plate Recognition (ANPR) technology is on the rise, and it is admissible in courts as evidence. ANPR have become vital tools for surveillance to collect information and intelligence on suspects because it reveals data on the owner of the vehicle which can then be used for identification (Sieveneck and Sutter 2021, p.4). Undoubtedly, the technology can be used to detect, deter, and disrupt criminal activities on the road and since these cameras are along the road and interconnected, they can be the information and intelligence to track travelling criminals, organized crimes, and terror activities. Thus, as part of the criminal investigation, there is the need to integrate both ANPR and face recognition programs to identify both the details of vehicles used to perpetrate crime and the perpetrators. Many criminal activities take place on the roads, including using vehicle with fake number plates that cannot be traced to any individuals. Integrating both the faces and these plates is important that if one fails, there is a backup plan to nab criminals.

​In summary, many crimes occur on the roads due to insufficient information and intelligence to deter criminal operates. ANPR presents significant and valuable investigative benefits for police officers intending to disrupt criminal activities. With its ability to utilize optical character recognition for reading and interpreting license plate information based on information captured using cameras, it can be vital to track vehicles and monitor their locations, gather intelligence, establish hotlist alerts, and conduct automated surveillance. Technology is more efficient and less time consuming than officers on the roads. Hence, with the ANPR technology, it is possible to track movement of vehicles and monitor the patterns of their movements and location. Such information and intelligence are vital to identify locations frequented by vehicles advancing specific criminal activities. In the end, such efforts contribute to already established methods used by the law enforcement agencies to gather intelligence. The information can be integrated into the database of the law enforcers to improve their understanding of criminal networks, activities, and potential associates while establishing a hotlist of license plates linked to wanted criminals across the U.K.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 Knowledge is essential for several reasons; Police officers need a thorough understanding of the law to enforce it effectively. Knowledge of legislation, criminal procedures and legal rights is crucial for conducting investigations, making arrests, and presenting evidence in court.
Professional development by continuous learning is required by all officers to enable professional growth and development. Officers need to stay updated with new laws, and advancements in technology to enhance an officer’s effectiveness and ability to adapt to changing circumstances. 
Having passed out of training I have found that being a response officer we are dealing with the same type of calls. My knowledge of definitions has slipped, and this has restricted me as an officer. Response officers are mainly dealing with domestic incidents, neighbour disputes, threats to kill and mental health issues. If you are not dealing with other incidents and crimes, you forget definitions and then you unable to spot when an offence has been committed. Knowledge is power I have always been told and this I agree with.  New laws are always being brought in and it is up to the individual officer to identify new laws and learn them. 

I have identified the required level for an officer knowledge should be around 8-10 however I have given myself a rating of 5 this is due to my lack of experience in the job. Experience comes with time in the job. As working as part of a team this helps me, I can talk through any incident I have come across with more experienced officers and they are able to give me guidance and identify any offences I may have missed. 
Overall, knowledge is crucial for police officers to uphold the law, protect the public, and maintain public trust and confidence in the criminal justice system. 

 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 



	High 
8-10 

8

	Low 
1-4 
	Med 
5-7 

5

	High 
8-10 
	 Continuous learning and professional development are an ongoing process as a police officer. To improve my knowledge going forward I will be signing up to training programs on offer from Gwent Police one which I already signed up for and completed was Improving quality of investigations, this was an excellent course delivered by police officers who are still conducting investigation themselves. I keep looking on “The Beat” which is a police website with all the new courses advertised and with relevant information on how to join that course.

Higher education with relation to law enforcement, I am currently on the PCDA course with a university. I can honestly say it is very difficult to strike a balance of work, family, and university time however I know it’s something I need to complete as it will make me a much better police officer and that will benefit the community I serve.

As I’ve said opposite engaging with other colleagues especially from other departments and exchanging knowledge and experiences will help my knowledge development. It is always my intention to learn from others with more experience in the job thank me. 

NCLATS staying on top of the required Nclat packages will also help my development and knowledge as an officer. 

Developing knowledge as a police officer is a continuous process. Stay curious, seek out opportunities for learning, and actively engage in professional development activities to enhance your skills and expertise. 


	SKILLS 
 
 I have identified several essential skills needed to be a police officer to allow me to effectively carry out my duties and responsibilities.
Communication skills – these are crucial as an officer. We need to be able to communicate with other colleagues, members of the public, victims, witnesses, and suspects. 
Problem solving skills. Officers often encounter complex and challenging situations that require quick thinking and problem-solving abilities. 
Emotional intelligence- is the ability to understand and manage my own emotions, as well as recognise and empathise with the emotions of others. This skill enables someone to build a rapport, defuse a tense situation. 
Teamwork as a police officer to works with others withing the organisation but also form other agencies. Being able to work as a team member is key for the success of any project we are working on together. 
Physical fitness. Is a key skill that all officers need to stay on top of.
Resilience and Stress Management: Policing can be demanding and stressful, with officers often facing challenging and high-pressure situations. Developing resilience and effective stress management techniques is crucial for maintaining your well-being and performing your duties effectively.

 
 
 
 
 
 
 
 
 
	Low 
1-4 
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8

	High 
8-10 
	Low 
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	Med 
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	 How to improve my skills as serving police officer.

Continuous learning is massive. I will be taking advantage of any training programmes I have identified that will increase my skill set. 
I always seek out feedback from superiors, colleagues, and members of the public I am dealing with so that I can identify areas where I need improvement. This always provides valuable insights into my performance as an officer.
I will be looking at specialist training programmes like method of entry. This will allow me to work with ambulance service to enable them to enter a property where someone is ill. It will also allow me to force entry into a property where I know a suspect is hiding. 
Reflection, I always self-reflect after an incident where I didn’t think it went as well as it could of. I will also share experiences with others withing my team. 
Finally, I will take care of myself. I will prioritize self-care to maintain my physical and mental well-being. I will look at learning new hobbies and focus more on a healthy and balanced lifestyle. 
All the above will improve my skills as a police officer and enhance my ability to serve and protect my community I serve. 


	EXPERIENCE 
 
 Experience I believe only comes with time in doing the job. Being a police officers no two days are the same or two incidents are the same. How I deal with one domestic incident from another can be a million miles apart. This is where experience comes in, knowing in this type of incident what works, what doesn’t and how I can adapt something, so it works better on this incident. 

Although given time everyone learns I’m a big believer of learning from others with more experience than you. Sometimes this can be difficult as like on my shift there are mainly probationers hence not a lot of police experience however life experience is massive too. As an older person on shift I find that the younger ones look towards me for advice. My experience within the job is limited however my life experience is massive as I’ve exposed myself to many different environments like serving in the Welsh Guards I went and experienced war in Iraqi, I also went to Northern Ireland where the environment was massively different however, I still had he same job to do. 
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	 Improving my experience within the police force is a combination of gaining practical experience, seeking opportunities for professional development, and actively engaging with the community. 

I will Seek Diverse Assignments: I am due to work with NPT and RPSO but I am looking for attachment to PPU which will expose me to diverse and challenging environments and this will increase my experience within the job and develop a well-rounded skill set.
I am looking at courses that include leadership, advanced investigation but also crisis negotiation. Specialised training will enhance my expertise in specific areas.
I will engage with the Community: Attend community events, participate in neighbourhood meetings, and build relationships with community leaders and residents. This will not only enhance my understanding of community needs but also foster trust and collaboration.
Continuous Learning: Stay updated on new laws, policies, and procedures by engaging in continuous learning. Attend training sessions, workshops, and conferences to stay informed about the latest developments in policing. Additionally, read relevant publications, research articles, and industry reports to expand my knowledge.
I always seek feedback and reflect, I actively seek feedback from my supervisors, colleagues, and community members. I reflect on my performance and identify areas for improvement. I use feedback as an opportunity for growth and development.
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