	
	
	



[image: ]



International business communication: A Reflective Examination of UK–Brazil Business Communication






Module: International Business Communication 

Module code: BMBM6021

Student: Chloe Evans (2304519)

Lecturer: Jaliya de Silva

Course: International Finance (BA)



[bookmark: _Toc1473895349]Table of contents

Table of contents	2
1. Introduction	2
2. Reflective frameworks and their relevance	3
2.1 Gibbs’ reflective cycle	3
2.2 Boud’s triangle representation	4
2.3 Kolb’s experimental learning cycle	4
3. Business environment and communication context in Brazil	5
4. Cultural dimensions affecting UK to Brazil communication	6
4.1 Hofstede’s cultural dimensions	7
4.2 Trompenaars’ cultural dimensions	8
5. Communication styles	9
6. Reflective analysis of specific communication situations	10
6.1 Negotiations	10
6.2 Email and virtual communication	10
7. Strategies to overcome communication failures	11
8. Conclusion and reflective learning outcome	11
References	13









[bookmark: _Toc207870767]1. Introduction

In an increasingly globalised economy, international business communication plays a crucial role in determining the success of cross-border partnerships. However, effective communication is often complicated by cultural differences, local norms and varying communication styles. A lack of cultural awareness can lead to misunderstandings, loss of trust, damaged relationships and overall reduced organisational effectiveness, particularly when businesses operate across different global environments.

This essay focuses on Brazil examining the challenges of conducting business communications between the United Kingdom and Brazil. Brazil was chosen as it is an important market for the UK in Latin America, making effective business communication essential. With the emphasis from the UK government on strengthening trade relationships with Brazil as part of its broader international trade strategy, reflecting Brazil’s status as one of the largest economies in South America and a key partner for British firms making a relevant cause for today's research. In 2025, UK’s trade with Brazil reached an all-time high of approximately £12.3 billion, and the UK perusing to reduce export barriers and expand commercially in sectors such as clean energy and digital trade (GOV.UK, 2025). These efforts aim to make it cheaper and more efficient for British businesses to export good and unlock new markets within Brazil’s economy, offering potential growth for UK investors. This high-level engagement reveals the importance of international communications for businesses to keep a successful relationship often challenged by communication barriers.

The purpose of this essay is to critically evaluate international communication challenges that may arise from a British perspective when engaging with Brazilian counterparts. Rather than a descriptive analysis this approach offers a reflective account on how communication breakdowns occur and how they can be addressed. To support this reflection, three frameworks are used, Gibb’s reflective cycle, Boud’s triangle of reflection and Kolb’s experimental learning cycle as a critical reflection to examine experience, emotional responses and outcomes therefore addressing more in depth of communication styles.  In addition, the essay emphasises the importance of cultural understanding in international business communication. Key intercultural frameworks, including Hofstede and Trompenaars will be addressed to discuss cultural context within communication theories. Finally, strategies to overcome communication challenges are proposed followed by a conclusion and recommendations.

[bookmark: _Toc222243993]2. Reflective frameworks and their relevance

[bookmark: _Toc920094557]2.1 Gibbs’ reflective cycle

Gibbs’ reflective cycle is a widely used framework that offers a structured approach to reflection by guiding individuals through a systematic process of learning from experience. The model is composed of six stages, description, feelings, evaluation, analysis, conclusion and an action plan (McLeod, 2025). The description stage involves outlining the situation objectively, followed by consideration of emotional responses in the feelings stage. Next the evaluation focuses on identifying what aspects of the experiences were effective or ineffective. Moving to the analysis stage which encourages deeper examination of why event occurred as they did, often through engagement with relevant theories of concepts. The conclusion stage summarises key learning points while the action plan identifies steps for improving future practices. Overall, Gibbs’ reflective cycle supports structures and critical reflection by moving beyond simple description towards analysis and planned action. In the context of this essay, it provides a systematic method for reflecting on intercultural communication experiences between the UK and Brazil, identifying challenges and understanding underlying causes for a more effective cross cultural business interaction.
[bookmark: _Toc1955963093]2.2 Boud’s triangle representation 

Boud’s triangle representation of reflection introduced by Boud, Keogh and Walker are one of the simplest models of reflective practices as it presents refection as a three-stage process in which experience, reflection and learning are directly connected. In this model individuals first recall an experience then critically reflect on the experience by considering elements such as events, thoughts, reactions and finally uses the insight gained to generate the learning outcomes (University of Manitoba, n.d.). Unlike more complex circular models, Boud’s triangle emphasises the essential relationship between lived experiences and the learning that emerges from thinking about them. Its relevance within this essay includes the foundational reflective frameworks to highlight how learning develops from actively engaging with intercultural business communicational experiences. Using the structure, reflecting a deeper understanding of how communication breakdowns can occur between British and Brazilian business context and learning from experience what should differ for future.

[bookmark: _Toc1154390259]2.3 Kolb’s experimental learning cycle

Kolb’s experimental learning cycle formulates learning as a continuous and dynamic process in which knowledge is created through the transformation of experience. The model consists of four stages, concrete experience, reflective observation, abstract conceptualisation and active experimentation (Practera, 2021). It describes how learning begins with direct involvement in an experience, which is reviewed and reflected upon. Through this reflection individuals develop theoretical interpretations to help explain the experience. Moreover, this framework highlights progression from experiences to reflect. The cycle supports critical analysis of communication allowing to examine intercultural business communication between the United Kingdom and Brazil. Together with the two additional frameworks Kolb’s experimental learning cycle allows for reflecting learning that can lead to improved intercultural communication.

[bookmark: _Toc540719361]3. Business environment and communication context in Brazil

The business environment in Brazil is shaped by a combination of formal organisational structures, relationship focused cultural norms and bureaucratic influences. Many Brazilian organisations operate with a hierarchical decision-making structure, where power and authority are prioritised at senior levels of management. As a result, lower-level employees typically follow the leadership of higher-ranking executives and therefore are not expected to participate in any decision-making process which could lead to a slower outcome in comparison to flatter organisational systems (REAB, 2022). This hierarchy is reinforced by cultural norms that emphasise respect for authority and clearly defined leadership roles.

Alongside hierarchical organisation, Brazilian business culture can be seen as relationship driven, with group harmony and trust acting as central components of professional interactions (Salmeron, 2025). Establishing strong interpersonal relationships often extends to detailed negotiation or formal agreements where meeting can be prolonged by discussion of personal matters before any business discussion takes place. This rational focus reflects the societal norms in Brazil that prioritizes trust and mutual understanding in both personal and professional domains.

Brazil’s regulatory environment can be characterised by a a high level of bureaucratic complexity, particularly in relation to legal compliance, taxation systems and administrative procedures (TMF Group, 2023). International organisations operating in Brazil may encounter challenges due to requirements for extensive documentation, multiple approval stages and the need to interpret local regulatory frameworks. Such processes can result in delays to business operations and demand considerable degree of patience and adaptability from foreign managers.

Business communication in Brazil incorporates both traditional and digital platforms with digital tools such as ‘WhatsApp’ widely used for day to day coordination (Andrade, 2024). The widespread adoption of these platforms reflects the preference for fast, informal communication and the importance to maintain contact with business partners and clients.

From a British perspective, these aspects of the Brazilian business environment may initially appear unfamiliar or challenging. UK managers who are accustomed to flat organisational structures, formal meeting protocols and direct communication styles may have trouble adapting to Brazil’s more hierarchical decision-making process. Initial assumptions regarding punctuality and efficiency may not align with local norms potentially leading to frustration. Applying Gibbs’ reflective cycle at the descriptive stage allows these early experiences to be examined objectively highlighting how differences in organisational structure and communication practices influence intercultural business interactions.

[bookmark: _Toc727222119]4. Cultural dimensions affecting UK to Brazil communication

[bookmark: _Toc1653720025]4.1 Hofstede’s cultural dimensions

Hofstede’s cultural dimensions offer an analytical framework for understanding how cultural values influence business communication between the United Kingdom and Brazil. One of the most prominent differences is power distance, where Brazil is seen to have a high-power distance indicating an acceptance of hierarchical structure and unequal power distribution within organisations (Hofstede Insights, 2025). Decision making is often centralised, and subordinates may be reluctant to openly challenge senior management. In contrast, the UK demonstrates a lower power distance, favouring flatter organisational structures and participative communication. From a British perspective, this contrast can lead to misalignment when Brazilian decision making appears dependant on senior approval. Through Gibbs’ analysis stage, the reaction could be viewed as culturally driven over operation inefficiency.

Differences also include individualism versus collectivism with the UK described as an idealistic culture, emphasising personal accountability and task orientated communication whereas Brazil in comparison is described as collectivists. Their tendencies include placing greater importance on group harmony, loyalty and relationship building (Nickerson, 2025). British managers could expect efficiency and directed whiles Brazilian counterparts may prioritise interpersonal trust before progressing with business discussions. Reflecting through Boud’s framework, British professionals may experience impatience with the extensive social interactions however understanding that relationship building is important for effective communication for Brazilian business culture.

Additionally, it is seen when using Hofstede’s framework how Brazilian business culture use uncertainty avoidance, reflecting the preference for structure, detailed planning and formal procedures to minimise risk (Mindtools.com, 2025). As a result, caution communication can occur with extensive documentation and slower decision making. On the other hand, the UK has a more flexible approach to problem solving highlighting the challenged that could be faced with the perception on resisting to change from Brazil and/or lack of preparation from the UK. Therefore, using Kolb’s abstract conceptualisation, it is emphasised how these contrasting approaches could risk communication as both cultural driven communication preferences can clash.

[bookmark: _Toc777660079]4.2 Trompenaars’ cultural dimensions

Trompenaars’ model further explains communication challenges through examining value-based orientations. One key distinction is universalism versus particularism, where UK business culture is describes as universalism because of its rules, contracts and consistently applied procedures (Google Books, 2020). However, Brazil’s business culture is described as particularism through flexible based relationships causing British professionals to face challenges with agreements appearing negotiable, interpretating as unreliable over cultural adaptability.

Furthermore, differences are seen within achievement and ascription, the idea that status is earned through performance or given based in interested traits. In the UK status is achieved through individual performance whereas in Brazil status could be ascribed based on age, seniority or professional position. This can lead to a challenge for communication breakdowns as British employees may no uphold respect to those as they are unaware of this orientation.

Lastly, Trompenaars model discussed neutral versus emotional communication styles where people either are seen to keep composure or express their feelings openly (Scroope, 2018). These communication styles contract each other especially when examining its role in businesses. The UK communicates in a more neutral sense typically restraining emotions at a workplace whereas in Brazil tends to be more expressive. Misunderstandings can occur with British employees being viewed as disengaged and Brazilian employees being perceived as unprofessional leading to both applying their cultural norms to business behaviour. When in business it is important that both sides reinforce the importance oof reflective awareness in intercultural business communication.

[bookmark: _Toc1773262376]5. Communication styles

Hall’s high and low context communication theory remains a foundational concept of intercultural business communication research. Hall proposed that cultures vary in the extent to which meaning is encoding in explicit verbal messages versus the surrounding context and nonverbal cues (McKay‐Semmler, 2017). In high context cultures, much of the message is delivered from shared social context, relationships and nonverbal behaviour, whereas in low context culture meanings are largely contained in the words themselves. This highlights that communication is not only about language but also about understanding the background knowledge for interactions.

Brazil exemplifies a high context communication style, where indirectness, relational cues and situational context play a significant role in how messages are both delivered and interpreted. In contract, the UK is classified as low context, prioritising explicit verbal expression and clear articulation of expectation (Kittler, Rygl and Mackinnon, 2011). As a result, this contrast can lead to misunderstandings in business communications. However, Halls’ theory suggests that in high context cultures indirect communication functions to maintain harmony and respect within relationships.

Using Gibbs’ evaluation stage, such encounters can be analysed beyond surface discomfort to examine why British professionals may experience uncertainty when direct answers are not forthcoming. Reflecting through Boud’s experience and outcome stages, a British manager might feel irritated but upon reflection would recognise that indirectness serves a relationship purpose in Brazilian business culture. Overall, Hall’s high and low context communication illustrates that what appears to be vague from a low context perspective may be deliberate and rationally grounded in a high context culture. Recognising this allows for UK professionals to adjust their expectations, seek clarification with cultural sensitivity and engage more effectively in cross cultural business communication.

[bookmark: _Toc1457357414]6. Reflective analysis of specific communication situations

[bookmark: _Toc1085467981]6.1 Negotiations

International business interactions between the UK and Brazil often expose challanges from cultural differences in communication. Negotiation situations provide a clear example, using Kolb’s experiential learning cycle (Kolb, 1984), delays in decision making in Brazilian meeting represent the concrete experience which can initially provoke frustration among UK managers. Reflective observation reveals that impatience arises from expectations shaped by low context, low power distance norms prevalent in the UK. Abstract conceptualisation links these experiences to Hofstede’s dimensions and how Brazil's higher power distance and collective orientation often prioritise hierarchical approval and relationship building over the time it takes to complete a task (Hofstede, Minkov and Hofstede, 2010).

[bookmark: _Toc450458499]6.2 Email and virtual communication

In email and virtual communication, Gibbs’ reflective cycle facilitates a structures analysis demonstrating how misinterpretations can occur when British managers perceive indirect Brazilian email language as ambiguous. Descriptive and feelings highlight confusion and potential mistrust, while evaluation considers impacts on professional relationships (Kittler, Rygl and Mackinnon, 2011). Analysis through Hall’s cultural dimensions explains how indirect phrases and context reliance may be of issue to both when communicating as it is culturally normative in Brazil. Therefore, it is important to remain culturally sensitive and adjust tone to improve trust and collaboration.

[bookmark: _Toc724823585]7. Strategies to overcome communication failures

· Cross cultural training to enhance understanding of Brazilian hierarchical structures and cultural norms.
· Adaptive leadership styles that encourage patience for smoother decision making.
· Use cultural mediators to clarify messages.
· Relationship Focused negation that prioritises trust.

[bookmark: _Toc912310029]8. Conclusion and reflective learning outcome

UK to Brazil business communication is shaped by difference hierarchy, context and relationship expectations, often causing misinterpretations in negotiations, emails and meetings. Through reflection, British managers recognise the value of patience and high context sensitivity in Brazilian contexts. Using reflective frameworks such as Gibbs’ cycle, Boud’s triangle, and Kolb’s experiential learning helps managers examine communication challenges in a structured way, understand their own emotional responses, and consider ways to improve future interactions. For instance, recognising that slower decision-making in Brazil often reflects cultural norms rather than inefficiency allows UK professionals to respond more patiently and adjust their approach. Similarly, understanding that indirect language in emails or meetings is often intended to maintain relationships rather than avoid issues can reduce frustration and support clearer interpretation.

Applying Hofstede’s and Trompenaars’ cultural dimensions also provides insight into differences in hierarchy, group orientation, and emotional expression, helping managers interpret behaviours and expectations more accurately. Using these insights in practice can improve approaches to negotiation, feedback, and relationship-building, allowing UK managers to communicate more effectively across cultural boundaries.

Overall, reflecting on intercultural experiences encourages personal and professional growth, strengthens cultural awareness, and supports more flexible communication. For UK businesses, adopting this reflective and culturally informed perspective can build trust, improve collaboration, and contribute to more successful, long-term partnerships in Brazil.
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