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Introduction
Overview of the hotel's guest service operations
The skill set is a very important aspect to excel in the hospitality industry as it helps in managing the guests and the people from different destinations. Moreover, the customer preferences are appreciated by the staff of the hotels for increasing their satisfaction. Although the housekeeping services are one of the significant sections of this industry as they support in catering for the guests as per their choices. Also, this enhances the experience of the customers which provides the hotels with a large amount of revenue and profit. 
The learning objectives for the placement within this area
· To enrich the skills the skills that are relevant to this industry within 6 weeks.
· To ensure efficient abilities in maintaining the guests within 8 weeks.
· To learn the factors from every department related to this industry within 10 weeks. 


Reflection on experience and personal development
I have experienced a lot of these things which makes me more skilful. There I have to face several challenges to cater for the preferences of the guests as each is from different destinations. For meeting their choices, I have made a few plans and strategies, and I have carefully handled all the situations that are given to me during that time. Technical knowledge is also very important for getting the feedback of the customers. Work-based learning is also significant for providing the services properly to the customers efficiently. There I have to work with others as a whole unit which enriches my communication skills. The team team-leading abilities are also significant aspects kin this industry which I need to develop further. I have given my best level to satisfy all the guests and meeting their preferences. Moreover, I will focus on elevating my abilities more which can provide me better opportunities in future. Furthermore, I also worked in the front department of the hotel where I had to manage several guests. Once I had to face a big issue such as a police complaint against a guest that he has kidnapped a child and after that he tried to kill himself but before any tragedy, the customer ran away. And I have met with a missing issue lodged by a customer which I handled very carefully. 


Critical analysis of the work-based skills and technical knowledge
Understanding the preferences of the customers
These skills are very significant for understanding the preferences of the customers. As the people who come into the hotels are from different destinations and places their choices are very distinct from one another. This type of ability allows individuals to identify their preferences of people which also supports them in meeting the choices for increasing the overall satisfaction of the customers. This brings a large number of engagements to the hotels and provides a large amount of revenue and profits which they use for further development (Forbes, 2024).
Providing services as per the choices of the guests
These abilities are very important for knowing and delivering the services as per the choices of the clients and the customers. Moreover, it supports in elevating the experience of the customers which also enhances the engagement of the consumers. The profit and revenue can be increased by meeting the choices of the clients which can also drive these hotels to betterment in services and overall operations (Forbes, 2024). 
Increase in satisfaction and mitigation of problems.
The satisfaction of the customers can be increased by delivering the services as per their choices and preferences. This leads the companies to earn a large amount of revenue and profit with the help of these skills. These abilities moreover allow for understanding the changing preferences of the individual which guides the individual in providing the services as per their need. This moreover elevates the experiences of the customers which supports the companies in earning more engagement (Marr, 2022). 


Reflection on organisational issues by using the Gibbs’ Reflective Cycle
Description
[bookmark: _Hlk180671181]Gibbs’ Reflective Cycle is a significant framework for describing the own experiences within the industry or some topic. Housekeeping is a very important aspect of any company related to this sector as it helps in delivering the services to the clients as per their preferences. I have learnt a lot about this sector which makes me very skilful at managing different situations. I cleaned the guest rooms; I shadowed the supervisor in room audits conduct, I learned about the products used for cleaning, and I had a safety training, I know how to create a staff rota, so that the rooms will be clean in time for future guests..Several new plans and strategies are made by me for increasing the experience of the customer. I have delivered as per the choices of the clients which bring a large amount of revenue to the organisation. Although some challenges are faced by me during this time which is mostly due to the changing preferences of the customers. As the people come from different destinations and cultures it is very difficult to properly meet their choices (Markkanen et al., 2020). 
Feelings
[bookmark: _Hlk180671383]I am now feeling much more confident after having such experiences in the hotel. My skills are highly enriched, and I am totally prepared for facing that difficult situation. As I have faced several challenges in meeting the preferences of people in different places, I will need to mitigate those problems with effective strategies and plans. Moreover, I think there is a big impact of work-based skills and knowledge as they throughout guide me in catering to those clients efficiently (Ezezika and Johnston, 2023). 
Evaluation
These skills will drive me to getting success in the future although I have faced several challenges in meeting the preferences of people from different cultures and locations. However, I have enjoyed it a lot and learnt several new skills while managing the customers. This makes me more enriched and skilful which I will be able to use in further instincts. Moreover, work-based learning and proper technical knowledge are so important for improving the choices of the clients. Additionally, this will help me to deliver as per the choices of the people from different locations (Pieper et al., 2021). 
Analysis
The analysis is a significant aspect that helps in addressing the lacks and gaps within the skills and the challenges in meeting the preferences of the people (Sundgren et al., 2021). Although I have suffered a lot due to the changing preferences of the guests this has made me more skilful in managing such people. I will try to improve my lacks and will fill the gaps by making proper strategies and plans (Bassot, 2024). 
Conclusion
This has raised the challenges and the skill gaps that I have faced during the placement. Moreover, it has enriched my skills which will also allow me in getting several big opportunities in the future. Also, it has raised a lot of challenges that are faced by me during this time which I will try to mitigate by making proper strategies. 


Action Plan
An action plan is a required aspect that helps in mitigating the skill shortage and gaps with the implementation of effective strategies. So, I will have to work hard to enrich my knowledge better to get the significant opportunities in the future (Farrell, 2022). 


Conclusion and action plan 
Summary of the topic
This reflective log has shared the overview of the industry along with the objectives. Moreover, it has highlighted a critical analysis of the importance of work-based skills and technical knowledge within the industry. Gibbs’ Reflective Cycle has been used for portraying the reflection of the individual. 
An action plan for improving the overall skills 
Skills to be developed 
Problem-solving Skills
· Resources needed - I will need to practice this and will have to attend some skills development seminars (Wells, 2023).
· Future implication - This will help me to solve queries and problems faced by the customers.  
· Required time for the development – 6 weeks
Communicational Skills
· Resources needed - This is a significant ability which I have to develop by using several tools available in the market.
· Future implication - It can help in knowing the preferences of the people which will lead me to meet their choices efficiently (Brower, 2023).
· Required time for the development – 8 weeks
Leadership Skills
· Resources needed - This is a significant ability which I have to develop by using several tools available in the market.
· Future implication - This will help me to lead my team more significantly in mitigating delays and problems. 
· Required time for the development – 10 weeks
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