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[bookmark: _Toc15331360]Introduction:
Emotional intelligence is the effective way and ability to manage, controlling and understanding own emotions at the same time react and interact with others emotions effectively and productively(Andrews, 2014). The report has been accomplished on the context of Tesco Plc which is considered one of the biggest retailers in the world having more than six thousand and eight hundred outlets across the world and the yearly revenue is £63,911 million. So it is quite relevant to select Tesco Plc for completing the tasks of this report and the report has been completed in three parts. The first part of this report interprets the importance of developing emotional intelligence in the workplace and the relationship of different factors are also described. Next part of this report deals with the critical evaluation of three types of models such as ability model, mix model and trait model. In which extent these models are related to Tesco Plc is also described to this assignment. The last and final task of this report discusses the critical appraisal of the importance of emotional intelligence and so on. 

[bookmark: _Toc15331361]1)Explaining the importance of developing emotional intelligence in the workplace and the relationship between emotional intelligence, effective management communication and business advantage:
There are different factors employees can possess and show their competencies according to those factors for capturing a competitive advantage in the very industry. As the task is needed to be completed according to the current employer or not current employer, Tesco Plc is considered and chosen for interpreting the task. Emotional intelligence is one of the most influential factors which may direct the organization in the right and correct path at the same time helps to geta competitive advantage over the rivals and competitors existing in the same industry(Bowkett, 2017). As mankind is engaging the more with technological advancement, the more tasks of human are converted into technologies and the need for emotion is observing very well. Emotion can be described more specifically as emotional intelligence which is required for each level of employees for an organization specially for retailer organizations such as Tesco Plc. The importance of developing emotional intelligence in the workplace of Tesco Plc is interpreted below:
Before describing the importance of emotional intelligence in the workplace it is urgent to know what is emotional intelligence and why it is important to develop emotional intelligence in the workplace among the employees. Emotional intelligence is the ability to understand different types of emotions, incidents related to emotions and managing own emotion according to the way which could result in the best for the organization(Allen, 2017). The employees of Tesco Plc have a great need and practice of emotional intelligence for proving their service in perfect position in the organization and bring competitive advantage through practicing upgraded emotional intelligence in self-awareness, self-regulation, motivation empathy and social skills. For example,Workplace and emotional intelligence are quite relational environments and the combination of workplace and emotional intelligence bring success and competitive advantage for Tesco Plc. The workplace is the place where a lot of people gather while they possess different personalities, strengths, beliefs, values and emotions(Chignell, 2019). Emotional intelligence is needed by Tesco Plc for taking every decision and action plan regarding the workplace within the organization. For taking any complex decision or strategy, highly emotionally intelligent employees get priority to implement an action. For example, an outlet of Tesco Plc’s in London has been going through some problems regarding the Brexit issue. In this case, emotionally intelligent higher employeesare getting priority to take a decision for repelling the complexity of other employees and navigating employees in the workplace more effectively than general employees.
Apart from solving different types of problems and complexities in the workplace, emotional intelligence for the employees is very important for adjusting lower intelligent employees of Tesco Plc. Through practicing emotional intelligence lower intelligent employees can achieve high competency over emotional intelligence and become more useful for the organization(Chollorado, 2019). It is also required for motivating employees of Tesco Plc and it can remove insensitivity, arrogance and aggression from the employees who are not emotionally intelligent. Developing emotional intelligence of the employees also increase flexibility and acceptance among the employees such as employees learn to adjust with the employees of other culture and belief without having any complexity thus the value of the organization increases and gains more competitive advantage over the competitors.
After discussing the factors and importance of developing emotional intelligence in the workplace, it can be easily determined that emotional intelligence is one of the most comprehensive factors for an organization what can bring balance in the workplace and the employees. Despite these factors, developing this practice in the workplace is also very crucial for the employees of Tesco Plc. Emotionally intelligent employees or workers can go very far in their career and build a very healthy career in his/her position of an organization at the same time helps the organization to achieve competitive advantage in the long run(Duggal, 2019). These are the reasons behind developing emotional intelligence in the workplace while the importance of this factor is indispensable for any organization besides Tesco Plc.
The relationship between emotional intelligence, effective management communication and the business advantage is discussed as followed:
If the management of an organization doesn’t perform properly, the organization can’t gain a competitive advantage and can’t achieve set goals and objectives according to predetermined strategy and plan(John, 2019). Effective managementhas different types of features among them havingtheemotional intelligence of the management is very crucial for Tesco Plc. Without having the proper emotional intelligence of the employees, the management can’t be regarded as an effective and smart one. The relationship between emotional intelligence and effective management is positively correlated such as when an organization get emotionally intelligent workers, the management also becomes very effective. On the other hand, emotionally intelligent workers and employees may go very far in their careers and become very much competent for adding value to the organization. Self-awareness and self-regulation of the employees are increased by practicing emotional intelligence which also helpsto develop effective management. For example, Tesco Plc is considering increasing awareness and regulation of different components which are related to employees and management. In this case, if Tesco Plc becomes able to increase awareness and regulation of employees, it is exercising emotional intelligence over the employees which are creating more effective employees and helping to create much more effective management communication. Emotional intelligence helps management to understand the need of the employees and organization while management always tries to solve the need by implementing proper communication which results in effective management communication(Philpott, 2019). If the management of Tesco Plc wants to create strong and effective management communication across the whole organization, it is mandatory for them to motivate the employees to become highly emotionally intelligent. Without strong emotional intelligence, effective management communication is not possible for any organization rather than Tesco Plc.
The relationship between emotional intelligence and business advantage is also positively correlated and one factor depends on another factor for getting the proper result. If the management and employees of an organization are highly emotionally intelligent, those people are more effective than others in motivating employees, observing common vision, observing change, communicating properly and leading people from the front(Salazar, 2019). These are the advantages derived from the application of emotional intelligence for achieving business advantages. It also allows employees to unlock the potential and optimum intelligence one has and uses it correctly for understanding different things of Tesco Plc. As it is described, emotional intelligence and business advantage are related to each other, a lot of business advantages can be achieved through proper use of emotional intelligence of the employees and management. For example, Tesco Plc can control any emotional state of an employee with the advantage of emotional intelligence for recovering each problem and it can take control of any disputes inside the organization and solve it in the right way thus business gets the advantage of it. Employees with high emotional intelligence can control hard things easily, manage stress, deals with anxiety and find opportunity in each negative factors(Scott, 2019). Through this procedure, the business gets propelled into the next level and developed day by day which also regarded very common business advantage from emotional intelligence.
People and employees with high emotional intelligence can deal with every situation and express their feelings clearly regarding any important issue of an organization while expressing themselves they also consider respecting others which also earn respect back for them and this is only possible with proper communication. The way of proper communication is earned by emotionally intelligent employees and they can apply it over other employees which help to understand each other very well(Voola and Carlson, 2019). Through this method, Tesco Plc gets business advantage from the emotional intelligence of the employees and it creates the way to develop a peaceful business environment and gain a competitive advantage in the long run. 
The success of business fully depends on the leadership skills of the organization while leaders are required to become emotionally intelligent for understanding the business environment and organize business in the correct way which brings advantages and privileges. Emotionally intelligent employees can control themselves as well as they can influence others for moving in the positive direction from a specific state of the point(Emerald Group Publishing., 2015). This is regarded as leadership quality which also requires emotional intelligence thus all employees of Tesco Plc can direct in the same path for achieving goals and objectives thus business advantage is also gained. 
Above mentioned examples described the relationship between emotional intelligence, effective management communication and business advantage on the context of Tesco Plc. It can be easily derived after the discussion that, there is a very strong relationship of management communication and business advantage with emotional intelligence and one factor can be affected by the increase and decrease of another factor which also impacts on the success of the organization and competitive advantage of the organization as well. 

[bookmark: _Toc15331362]2) Critically evaluating ‘models of emotional intelligence’ you can apply to your chosen organization and explain the extent to which you think they are appropriate in meeting the development needs of the individual:
The ability to observe, express, understand and interpret own emotion and respond to other’s emotion in a good manner and provide exact solution of any problem is considered as emotional intelligence (Goleman, 2016). The term emotional intelligence became well known and popular in 1995 by Daniel Goleman after the foundation of the paper which described emotional intelligence as a major term for business and general world.After completing and analysing all the related term and research regarding emotional intelligence by Peter Salovey, John Mayer, David Goleman, and Konstantin VasilyPetrides, they came up with some models of emotional intelligence which describes how to develop and understand emotional intelligence for employees of an organization. These models are ability model, mixed model and trait model which are described on the context of Tesco Plc and the extent in which they are appropriate in meeting developing needs of the individual:
1. Ability Model of Emotional Intelligence:Salovey and Mayer introduced the ability model of emotional intelligence and defined ability model into four parts. This model dictates the ability to perfectly perceive emotions, to enter into emotions and to create emotions for helping human thoughts. Ability model helps understanding emotions and different knowledge related to emotion for promoting and upgrading emotional and intellectual growth(Simmons and Simmons, 2017). This model also emphasizes that a person needs to be evaluated and judged in four different but interrelated abilities for finding his/her emotional intelligence level. Tesco Plc can undertake the ability model for evaluating employees from four different perspectives and find their competency in emotional intelligence. After that, Tesco Plc can find the strong and weak side of emotional intelligence of the employees and it may work on meeting the lacking of the employees to make them more emotionally competent and intelligent. This is the need of an individual who might be met by the overall performance evaluation of the organization. In this case, Tesco Plc needs to evaluate four perspectives and abilities of the employees such as:
[image: ]
Figure 1: Ability Model Example
Source: (Chignell, 2019)
a) Perceive emotions:Perceiving emotion implies to understand both verbal and non-verbal signals from workplace surroundings of an organization(Chignell, 2019). From this perspective, employees of Tesco Plc may be evaluated whether they are competent enough to understand verbal and non-verbal signals or not. For this reason, different signals can be transmitted to the employees for evaluating their intelligence and results should be written for further evaluation.
b) Reasoning with emotions:Reasoning with emotions is the next step after perceiving emotions which require to use thinking and cognitive activity for solving a problem and providing a solution to an emergency situation. Reasoning with emotions depicts using different emotions in different situations to assess the prioritizing attention of employees and the process of reacting accordingly to each and every situation(Chollorado, 2019). This will help Tesco Plc to assess the creativity of employees and how to link up different emotions regarding situations. 
c) Understanding emotions:Emotions are the sets of different complex attitudes, beliefs and values; each and every emotion has a very prudent and variety of meanings which helps individuals to understand the emotional condition of a person and to understand the reason behind that emotion. Emotions have a variety of forms and interact with each other in no time at the same time emotions have their own possible meaning and messages in the workplace of an organization. For example, if an employee becomes angry in Tesco Plc, the other person might guess what is happening. After overlooking this type of emotion, employees can easily understand each other’s emotion and react accordingly which bringscooperation among other employees inside Tesco Plc.
d) Managing emotions:Managing emotions implies the regulation of emotions and therespond or reaction of the emotions in an appropriate way accordingly each emotion(Duggal, 2019). A person might be frank to remain strict or open to emotional signs both verbal and non-verbal as long as those signals are tolerable. Tesco Plc can measure the way of managing emotions of the employees through Mayer-Salovey-Caruso Emotional Intelligence Test (MSCEIT) which is based on emotion-based problem solving and all the four abilities can be measured through thus test. This is very appropriate for the employees of Tesco Plc for evaluating and finding the development need of the employees and work on that particular need for meeting up the problem.
2. Mixed Model of Emotional Intelligence:Depending on Daniel Goleman’s 25 emotional intelligence characteristics, the mixed model of emotional intelligence is developed and exercised which dictates a lot of things start from emotional self-awareness to variety of qualities such as motivation, empathy, teamwork, coordination, organizing etc(John, 2019). This model combines different components of emotional intelligence and qualities to other personal features and traits that might be related or unrelated to emotion or intelligence. This model has five categories or components which constitute different version and form of emotional intelligence and pave the way for an organization to develop and work on achieving outstanding competency over emotional intelligence.
[image: ]
Figure 2: Mix Model
Source: (John, 2019)
a) Self-awareness:When an emotion occurs it is mandatory for employees in the workplace to understand and recognize that because it gives the key and proof that it is happening(Philpott, 2019). Employees of Tesco Plc can evaluate what they feel and how to manage it through self-awareness and for achieving extra competency employees need to understand two components of self-awareness such as self-confidence and emotional awareness.
b) Self-regulation:This is a very important technique of omitting negative emotions by doing several tasks such as walking, meditation, sitting quietly etc. For proper self-regulating, employees of Tesco Plc can adopt different techniques such as creative thinking, increasing trustworthiness, growing adaptability and conscientiousness.
c) Motivation:Positive thinking is the main key element of this category, so employees of the workplace need to practice more positivity and omitting negativity for developing emotional intelligence(Salazar, 2019). Tesco Plc can develop this habit among the employees for meeting the need of individual emotional intelligence by practicing optimism, commitment and achievement drive.
d) Empathy:Emotional factors or contagion and mirror neurons are an important part of empathy which enables employees to be capable of discerning other’s emotions(Scott, 2019). For practicing this category, the employees of Tesco Plc might need prudent understanding, political and social awareness and leveraging diversity inside the organization.
e) Social skills: Social skills are the elements which have been taught from the very beginning of an individual’s life and it implies the ability to relate individuals to others. For achieving such competency over emotional intelligence for the employees in the workplace, Tesco Plc must propel the employees to gain some important factors such as teamwork, exercising influence, collaboration and cooperation, communication etc.
3. Trait Model of Emotional Intelligence:This is considered one of the recent models of emotional intelligence which was introduced by Petrides in 2009 and it implies the relationship of personal traits and features with emotional intelligence(Voola and Carlson, 2019). Unlike the previous two models, the trait model is not the ability-based construct rather it dictates and establishes that people have different perspective and personality, emotional traits and perceptions.
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Figure 3: Trait Model
Source:(Warner, 2016)
In this model, emotional intelligence is observed from different perspectives and perceptions specially it is seen from an individual’s perception and their emotional stabilities. There are different components or abilities which constitute individual perception and those are behavioural abilities, self-efficacy and self-perceived abilities(Warner, 2016). These traits can’t be measured through scientific formulas rather these traits are measured and observed through self-respondent report and evaluation of the employees are also determined on the basis of those reports whether the employees of the workplace are emotionally intelligent or not. In this case, Tesco Plc must propel the employees to make their own perceived reportson the basis of personal traits and describe their own traits accurately. After that, the areas needed development are found and all the employees may be directed to achieve high emotional intelligence individuallyby following appropriate methods. Tesco Plc may include TEIQue method for measuring the development of the employees whilethe TEIQue method implies Trait Emotional Questionnaire. Different from the previous two models, the trait model is quite person specific and this model can only be used at the time of exploring individual personality or traits.
After discussing three models of emotional intelligence on the context of Tesco Plc, it can be assumed that each model has a very different influence on the employees of the workplace for achieving emotional intelligence. The extent to which those models are appropriate in meeting the development needs of the individual is also described on the context of Tesco Plc and the possible results are also interpreted briefly. 

[bookmark: _Toc15331363]3) Critically appraise the importance of emotional intelligence and mindfulness in the workplace and how developing emotional intelligence can help an organization to gain competitive advantage:
Emotional intelligence is too critical to understand for the leaders of an organization though smart and determined leaders are able to find the complexity of emotional intelligence and they can critically appraise the importance of emotional intelligence and mindfulness in the workplace. Achieving mastery over emotional intelligence sophisticates the mindfulness in the workplace and help to create a balanced workplace environment(Wilding, 2018). The critical appraisal of the importance of emotional intelligence and mindfulness in the workplace is described below:
It is proven that emotionally intelligent employees and mindfulness in the workplace help employees to go further in their careers and being more competent in achieving emotional intelligence. If the employees of Tesco Plc are emotionally intelligent, it eases the path to create mindfulness in the workplace. So it can be considered that emotional intelligence and mindfulness in the workplace are positively correlated and one changing in one factor may affect another one. It is necessary for Tesco Plc to provide a balanced workplace for the employees and the main priority before providing such opportunity is to ensure the emotional intelligence of the employees. A survey directed by Career Builder in 2011 said that nearly three quarters of hiring managers are over and under-valued according to emotional intelligence(Andrews, 2014). On the other hand, according to Forbes Travis Bradberry (2014) said that “Of all the higher employees who have beenstudied it is found that 90% of top performers of them are emotionally intelligent and only 20 percent of the bottom performers are highly emotionally intelligent”. So, it is necessary for employees to achieve competency over emotional intelligence for reaching far in their careers. It also enables and helps them to ensure mindfulness in the workplace after achieving emotional intelligence.
According to Goleman’s mix model of emotional intelligence, employees who have better emotional intelligence have the chance of better self-regulate and motivation(Bowkett, 2017). Inside Tesco Plc, this may help those employees to reduce negativity and procrastination at the same time increases self-confidence for focusing on long-term goals. Leaders having higher emotional intelligence can easily collaborate with others for teamwork and group-work more effectively than traditional employees. Druskat and Steve B Wolff said that just like individuals, the most effective and efficient teams are emotionally intelligent ones(C. Allen, 2017). Teamwork and group work are the main fundamentals of bringing collaboration and cooperation inside an organization which also build a strong foundation of trust, efficacy and belief that results in bringing mindfulness in the workplace for Tesco Plc. People having higher emotional intelligence looks very jolly and happier than others having less intelligence and they also attain more positivity in their attitude than others. It is observed that emotional intelligence has a great impact on mental wellbeing and people who are emotionally intelligent always stay mentally happy. If the mental wellbeing of the leaders and workers exists on the top of the satisfaction level, they can easily bring mindfulness in business and provide a proper working place for the employees.
According to Gary Yukl a prominent researcher, emotional intelligence needs to be practised by each and every employee of an organization and the development of emotional intelligence must start with individually(Emerald Group Publishing., 2015). Tesco Plc needs to follow this norm for increasing the competencies of all employees thus the organization will be able to make everyone emotionally intelligent and provide mindfulness in the workplace. Once in an article Forbes published that the success rate of any organization mostly depends on the emotional intelligence of the employees and companies that have more emotionally intelligent workers are getting more success than other organizations which ultimately describes the competitive advantage of the organization. After publishing this research, 20 percent of companies are now giving priority for testing emotional intelligence at the time hiring and recruiting employees. So it is urgent for Tesco Plc to add emotional intelligence test for recruiting and hiring new employees which will provide the organization competitive advantage over the rivals at the same time Tesco Plc will be able to bring mindfulness in the workplace.
The success rate of workplace mostly depends on human interaction such as the way employees behave with themselves inside and outside of an organization. Most of the workplace are being created with diverse skills and competencies, for directing and propelling the diverse range of workplace emotional intelligence for the top management is necessary(Goleman, 2016). Without having proper competencies over emotional intelligence it is impossible for an organization to achieve goals and objectives. Thus emotional intelligence is very crucial for the employees of Tesco Plc to run the business successfully and having a competitive advantage at the same time. If the success rate of the workplace is upward slopping, the workplace is automatically run with the benefits of the employees and the mindfulness in the workplace comes without predeterminedexpectations. As it is previously discussed how important emotional intelligence for recruiting new employees, Tesco Plc can consider emotional intelligence test as an effective recruitment tool. Qualified and eligible employees can be easily recruited for the compatible position in the organization with the help of this recruitment tool.
Previously in this report, the models of developing emotional intelligence are described in the context of Tesco Plc with proper examples and practices. Any organization that wants to exercise emotional intelligence for its employees must follow an emotional intelligence model and these models dictate the ways through which emotional intelligence can be developed from an organizational context(Simmons and Simmons, 2017). Emotional intelligence has a very proper line for exercising it inside an organization and different models such as ability, mix and trait model pave the way to develop emotional intelligence by obeying the line. Without specification and proper model, it is very difficult for organizations to exercise emotional intelligence over the employees. If proper models and specifications are not followed, it will be very tough for Tesco Plc to bring emotional intelligence for all the employees.At the same time, proper procedure and technique of exercising emotional intelligence may increase the success rate of the employees tobecome emotionally intelligent.How emotional intelligence is linked to achieving competitive advantage can be discussed with a model on the context of resource-based organizational view:
[image: ]
Figure 4: Relationship between emotional intelligence and competitive advantage
Source: (Simmons and Simmons, 2017)
Thus all the employees have the chance to become emotionally intelligent and contribute to the organization accordingly which ultimately helps to achieve competitive advantage. For example, Tesco Plc has more emotionally intelligent employees than other retailers existing in the market. On this context, Tesco Plc will achieve more competitive advantage than the rivals because the more the emotionally intelligent employees, the more the chance of getting a competitive advantage. More employees having emotionally intelligence can contribute more to the organization such as decision making, strategy formulating, administrative task managing etc. According to researchers, it is observed that organizations having more emotionally intelligent employees has more success rate than other organization(Warner, 2016). So each and every decision of Tesco Plc is determined by emotionally intelligent employees and the decision obviously helps the organization to achieve its goals and objectives more effectively and efficiently than other organizations. Thus Tesco Plc is grabbing a lot of competitive advantage by developing emotional intelligence inside the organization. There are different ways and models of developing emotional intelligence inside an organization. If an organization develops emotional intelligence by following these models and ways, the organization will achieve a great deal of competitive advantages over the employees in the long run.




[bookmark: _Toc15331364]Conclusion:
The world has been observing a great change and revolution regarding business technologies for the last couple of years. The new trend which has been come across recently with the business trend is the attachment of emotional intelligence with business. It is mandatory for each and every organization to adjust the emotional intelligence of the workplace for achieving long term success and competitive advantage. This assignment has been done to understand the importance of emotional intelligence for business now-a-days and it is assumed that students will get some exact idea and concept regarding how emotional intelligence is important for business and the way of achieving or developing emotional intelligence from an organizational context. 
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