Problem Solving and Decision Making BMSW4004 April 2022

	Week No
	Date

	Topic
	Resources

	1
	 
WB 25/04/2022
	Introduction to the module

· What the LO’s are for the module
· What we will be covering each week
· Issue Assessment Schedule and assessments
· Activity: What are the students hoping to learn in this module (Sort students into groups to discuss and come back to the main group with some ideas.).

· What is a Problem?
· Nature, Scope and Impact


Students are reminded of the online help resources- ‘How To’ use Teams, Moodle, The Library etc
Video on Essay Mills played. Access HERE



	

· PP- Introduction
· Assessment Schedule



	2
	
WB 02/05/2022
	
· Cause and Effect

· How do we find the route cause?
· Fishbone/Ishikawa theory
· ACTIVITY- Breakout groups- Ishikawa activity





	Article- Banking issues

	3
	
WB 09/05/2022
	


· Analysing the Organisation 

SWOT Analysis


	 
PRACTICE CASE STUDY FOR PESTLE

ARTICLE- Lloyds


	4
	
WB 16/05/2022
	

ASSESSMENT GUIDANCE- Presentations



	


	5
	
WB 
23/05/2022
	

ASSESSMENT COMPONENT 1- PRESENTATIONS 


	


	6
	WB 30/05/2022

	
READING WEEK (HALF TERM)





	


	



7



	

WB 06/06/2022
	

· Macro Environment

PESTLE Analysis


DISCUSS COMPONENT 2



	

	8
	WB 13/06/2022

	
Making Resilient Decision’s

· How do you implement a resilient decision?
· Decision Making Matrix


	DMM Activity




	9
	WB 20/06/2022
	

Monitoring, Reviewing and Communicating the Solution

· How do you monitor and review the implementation of your solution?
· What are the best practices of communicating your decision?



 




	



	10
	WB 27/06/2022
	
Tutorials for assessment guidance and support


	



	
	WB 04/07/2022

	ASSESSMENT ONE TO ONES- OPTIONAL

	








Assessments:
	Component
	Activity
	Date of submission

	1
	5 MINUTE presentation and 500 word Speaker Notes 

	WB 23/05/2022

	2
	2000 word report

	Friday 8th July 2022 @ 3pm



