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[bookmark: _Toc172060585]INTRODUCTION
Strategic management is a process of implementing and executing organisational objectives and procedures which help a company to set itself apart from its competitors (Henry, 2021). A competitive strategic approach could be maintained in an organisation when it shows ethical considerations by maintaining sustainability through social value and ecological well-being (Najjar et al., 2020). Firstly, the corporate strategies of Jaguar Land Rover will be discussed by specifying different models. Secondly, the business strategies of the brand will be evaluated concerning its last five years and analysing its resources and capabilities. Eventually, a critical analysis will be examined by mentioning the present situation of the UK automobile industry and how Jaguar Land Rover has been competing with its competitors. Thirdly, implementation environmental sustainability of Jaguar Land Rover will also be evaluated which will help the business to consider its successful business considerations. 
[bookmark: _p4wnel3pwqxu][bookmark: _Toc172060586]Brief company background
Jaguar Land Rover (JLR) is a British multinational automobile manufacturer that produces luxurious vehicles, headquartered in the United Kingdom. The brand solely has the belief towards acquiring its business roots from the UK by gaining its symbolisation through British craftsmanship ensuring quality and engineering (Jaguar Land Rover Careers, 2024). The vision of Jaguar Land Rover is to be the proudest creator of the most modern and desirable luxurious brand for discerning clients (Jaguar Land Rover, 2024). JLR has four distinct product versions which include engaging brands named Discovery, Defender, Range Rover and Jaguar (Jaguar Land Rover, 2024). The brand has been executing its business in the United Kingdom and also into several regions that include the USA, Slovakia, China, India, Brazil, Hungary and Austria (Jaguar Land Rover, 2024). In March 2024, JLR's wholesale volume was estimated to be 401,303 and the retail sales were 431,733 which has increased by 25% and 22% respectively as compared to the previous year (Jaguar Land Rover, 2024). Simultaneously, the revenue of JLR in March 2024 was £29.0 billion which seems to be the highlight in recent years (Jaguar Land Rover, 2024). In the UK, Jaguar Land Rover employs 11,000 people who mostly work in the manufacturing sites in West Midlands, Solihull and at the Product Engineering Centre and head office in Gaydon, Warwickshire (Land Rover, 2024). 
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Internalisation strategy can be described as the design of a product or service which are readily consumed and purchased by other countries (Asmussen et al., 2021). It is used by organisations as a global footprint while expanding its market from the domestic market to foreign markets by understanding customers’ needs, demands and preferences. There are four categories of internalisation strategy which include international strategy, global strategy, multi-domestic strategy and transnational strategy (Chen, 2020). Jaguar Land Rover has been undergoing a transnational strategy where business terms to make the existence of its centralised operations in one country and expanding into international regions to acquire new markets, assets and operations abroad. It can be said that Jaguar Land Rover has been initiating its business by keeping its working sites in West Midlands, Solihull and at the Product Engineering Centre and head office in Gaydon, Warwickshire (Land Rover, 2024). Simultaneously, the brand has been executing and exploring its business in different global and international regions such as the USA, Slovakia, China, India, Brazil, Hungary and Austria (Jaguar Land Rover, 2024). However, it provides an opportunity for Jaguar Land Rover to make its business strategies more feasible by making its business more competitive. 
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Porter’s Generic Strategy is a framework that is useful in planning for strategic direction to develop a business which assists in gaining the advantage to create its marketplace among competitors (Kiragu et al., 2020). Based on Porter’s Generic Strategy, Jaguar Land Rover has been making its business by undergoing a differentiation focus where they range their competitive scope by narrowing their target market and making differentiation in their products. The brand is highly focused on satisfying premium customers who can afford premium quality products and do not have any purchasing barriers when tending to purchase a quality product (Jaguar Land Rover, 2024). However, it provides an opportunity for the company to sell its products with greater innovation and creativity ensuring to maintain product quality. Jaguar Land Rover has been believed to begin its products’ production by beginning it with innovation. The brand has been innovating its products with the latest features and components by digitalising all its technologies. The manufacturing process of Jaguar Land Rover uses aircraft‑grade aluminium which brings over an innovation towards disc brakes (Jaguar Land Rover, 2024). The brand has been playing with tremendous sophistication where the engine and vehicle management have been implemented where passengers and drivers can have available features of wireless connectivity with different systems. However, these qualities of Jaguar Land Rover indicate that these products are mostly purchased by premium customers who know about the qualities and the ways it could preferably allow them to bring progression. 
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	Strengths
In the UK, Jaguar Land Rover employs 11,000 people who mostly work in the manufacturing sites in West Midlands, Solihull and at the Product Engineering Centre and head office in Gaydon, Warwickshire (Land Rover, 2024). It helps the brand to increase its workforce strength in manufacturing quality innovative products that retain their quality by attracting premium customers. 
	Weaknesses
The average maintenance cost of Jaguar Land Rover is $9,000 per year (Land Rover Annapolis, 2024). However, it is much more expensive for buyers to maintain the service costs of Jaguar Land Rover. It tends to reduce its customer base and segment as many customers cannot afford such expenses every year. 

	Opportunities
Jaguar Land Rover has been executing its business in the United Kingdom and in several regions, including the USA, Slovakia, China, India, Brazil, Hungary and Austria (Jaguar Land Rover, 2024). It provides an opportunity for the brand to acquire premium customers from all these countries which increases its brand viability to attract customers.
	Threats
After the emergence of the COVID-19 pandemic, car makers in the UK automobile industry have been suffering due to global microchip disruption and shortage. As a result, Jaguar Land Rover has lost £9m ($12m) in the last quarter of 2021 (BBC, 2022). The production of the brand has fallen behind which terms to raise negative consequences on its profit margin. 


Table 1: SWOT ANALYSIS
(Source: Created by the learner)
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Value: Jaguar Land Rover values its business by encoding the guided principles made by the Creators' Code which is a set of co‑created behaviours which includes Customer Love, Unity, Integrity, Growth and Impact (Jaguar Land Rover, 2024). It helps the workforce to create a mindset that will be inspired by collaboration, understanding, flexibility and learning which show high potential in maintaining innovative and creative concerns. 
Rare: Jaguar Land Rover is believed to have begun its products’ production by beginning it with innovation. The brand has been innovating its products with the latest features and components by digitalising all its technologies. The manufacturing process of Jaguar Land Rover uses aircraft‑grade aluminium which brings over an innovation towards disc brakes (Jaguar Land Rover, 2024). They have been introducing their brand with the greatest and tremendous sophistication so that it could be preferably used by premium customers who do think about product price before quality. 
Imitable: Jaguar Land Rover cannot be imitable by other automobile companies as the brand has been using unique and innovative features and materials in its cars so that it can create a classy and elegant approach to its customers. It has allowed the brand to represent itself as a unique presentation where British craftsmen and engineers are involved in creating an attractive design. 
Organised: A flat organisational structure has been followed by Jaguar Land Rover which provides an opportunity for employees to report to their respective managers without creating any harassment. A flat organisational structure helps employees in a workplace to stay connected and interact with their managers and inform them about the performance they have been performing. 
[image: ]
Figure 1: Organisational structure of Jaguar Land Rover
(Source: The Org, 2024)





[bookmark: _74j5ns9kdmi6][bookmark: _Toc172060593]EVIDENCE OF THE UK AUTOMOBILE INDUSTRY AND JAGUAR LAND ROVER AS AN AUTOMOBILE COMPETITOR
[bookmark: _szwohzlje91d][bookmark: _Toc172060594]PESTEL ANALYSIS
	FACTORS
	INFLUENCES

	Political 
	In 2022, 0.50 was the political stability rate in the UK (The Global Economy, 2024). Hence, a stable political rate provides an opportunity for a country to provide flexible and secure business growth and expansion for an organisation. However, Jaguar Land Rover receives adequate government support in expanding its business without facing trouble due to frequent changes in business regulations and policies. 

	Economic 
	In 2024, the inflation rate of the UK has increased by 2% whereas the cost of living among the UK population has been increasing proportionally (Commons Library, 2024). However, an increase in the inflation rate results in a reduction in consumer purchasing power. Jaguar Land Rover has been maintaining a high product cost, on the other hand, a higher inflation rate has been reducing consumer’s purchasing power. It intends to reduce the selling units of Jaguar Land Rover, adversely affecting its purchasing power. 

	Social
	In the UK, in 2024, 97.8% of the population has been penetrating the internet (Statista, 2024). Jaguar Land Rover gets the opportunity to promote and introduce its products through its website as the UK population who are highly involved in the internet can effectively get to know about the brand’s newly launched product. 

	Technological
	In 2024- 2025, the UK government has invested in R&D at a ratio of  £20 billion (Royal Society, 2024). It indicates that the government has been highly influenced towards bringing advanced technologies which could preferably allow buiness organisations to initialise and implement the usage of advanced technologies to increase the efficiency in their operational processes. Jaguar Land Rover gets the opportunity to make its business feasible when the UK government have been supporting to bring innovation and technology edge utlisation. 

	Environment
	Environmental Act 2021 was established in the UK which aims to execute policies and plans for improving the categories of natural environment by protecting resource and waste efficiency (Legislation, 2024). Jaguar Land Rover has been getting the opportunity to make its business operations in a sustainable environment. Necessarily, the company maintains a green strategy and sustainable practices while manufacturing products on the sites. 

	Legal
	Equality Act 2024 has been amended with a broader range of public services and functions where individuals living in the society can get equal rights to express their beliefs and opinions (Appointments Personnel, 2024). It provides an opportunity for the company to make its business feasible and attentive by interpreting the workplace with diversity, equality and diversity. 


Table 2: PESTEL analysis
(Source: Created by the learner)
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Introduction: In 1922, Jaguar became a brand recognition among the citizens. The brand’s products have been stunning visually and have a technically ground-breaking approach. It has made a history in the automobile industry (Jaguar USA, 2024). 
Growth: Initially, Jaguar gained its marketing strategies which helped it to reach £29 billion in revenues in March 2024. However, the brand has achieved and got recognition as one of the luxurious car makers which makes their customers more attached to their brand (Wise, 2024). 
Maturity: The maturity of these products came when the E-type, C-type and D-type models paved the pathway to getting introduced on the market (Jaguar USA, 2024). It obsoleted the car designs which have been manufactured previously or in their history. 
Decline: After E-type, C-type and D-type models came into existence, Jaguar got the opportunity to introduce their newly designed products in the market based on the changing preferences and demands of their premium customers. 
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Jaguar Land Rover (JLR) demonstrated a strong commitment to implementing the Green Strategy, which appropriately aligns with their corporate vision of sustainable development. The strategic initiative of Jaguar Land Rover is encircled in the ‘Destination Zero’ mission that aims for zero emissions, zero congestion and zero accidents. This initiative underscores the commitment of JLR to manufacture more electric vehicles and their approach towards sustainable technology. Furthermore, JLR has significantly invested in research and development which focuses on the production of hybrid and electric vehicles to reduce their carbon footprint (Drozd, 2024). The emphasis on utilising recycled materials and sustainable practices in manufacturing processes further solidifies the dedication to the environmental steadiness of the organisation. The green strategy is important in transitioning towards an eco-friendly society that controls the environmental harms that are caused by poisonous emissions. In 2024, JLR reported a 20% year-on-year increase in sales after incorporating sustainable products into the market, which highlights the positive response of the market to its sustainable offering (JLR, 2024). JLR enhances its corporate reputation by introducing the ‘Destination Zero’ principles into their core missions that meet the increasing regulatory and consumer demands for sustainable practices. 
[bookmark: _x0l10uubys48][bookmark: _Toc172060598]Corporate Social responsibility (CSR)
Jaguar Land Rover (JLR) is committed to sustainable development and community engagement The CSR strategies of JLR are demonstrated through its substantial investment in environmental and social initiatives that are important for long-term sustainability. The ‘Responsible Business’ report of the organisation outlines its efforts in reducing greenhouse gas emissions that enhance resource efficiency and supports biodiversity conservation. JLR prioritised workforce development and community support which contributes to educational programs and promotes diversity and inclusion within its corporate structure. In 2017, the organisaton reported that their global workforce participated in volunteer activities which amounted to over 70,000 hours (JLR, 2017). On the other hand, JLR committed to reducing greenhouse gas emissions by 46% across its operation and 54% per vehicle by the end of 2030 (JLR, 2022). These initiatives highlight the CSR measures of the organisation in addressing environmental challenges while balancing social equity. Furthermore, the alignment with the United Nations sustainable development goals (SDGs) proves the dedication to global sustainability standards which enhances the CSR credentials. The introduction of CSR into the JLR business model demonstrated the capability to implement comprehensive environmental strategies that drive positive change within the automotive industry.
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It can be concluded that Jaguar Land Rover (JLR) has been making its business strategies incorporate innovative strategies and implementation that could severely bring a competitive strength within the market. Internalisation strategy and Porters’ Generic strategy have opted for the selection of a transnational strategy that allows JLR to make its business explorable and expandable to foreign markets by reaching out to its customers. Simultaneously, SWOT analysis and VRIO analyses have provided an opportunity to opt for a progression in terms of the capability of resources that could make the business more effective. PESTEL analysis and industry life cycle have been terming to bring over future success in its organisational development and corporate strategies. All these organisational strategies have been allowing JLR to maintain its competitive ability within the market. Eventually, the green strategy and CSR have also shown positive influences that have made the brand more appropriate and competitive. 
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