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[bookmark: _Toc214875766]Wheels of Wellness - a rural care initiative 
In the UK, inequalities in rural health are a serious problem. Although more than 10 million people reside in rural areas, they frequently have to travel more than 20 miles, have fewer general practitioners, and have less access to public transportation. The demand for healthcare is rising because 24% of rural dwellers are older individuals. 1.7 million rural families are impacted by digital exclusion, which increases the disparity in access to online services. Additionally, waiting times for mental health care might be up to twice as long. According to the WHO, mobile clinics can significantly enhance early diagnosis of chronic diseases and expand access by 50%. By providing care in the centre of rural communities, Wheels of Wellness directly addresses these unmet needs.
It is overwhelming to present Wheels of Wellness in terms of an innovative and community-driven intervention in relation to healthcare which is developed to improve the accessibility among residents of rural and remote areas of the UK. The campaigning project strives to focus on the loophole regarding health inequality, specifically because of limited access to get required and emergency healthcare while carrying out essential health and social care by removing the struggle among rural population regarding acre access. The proposal is about designing Mobile Care settings considering which buses and vans are transformed into a clinic having necessary healthcare facilities. It is planned to travel with the vans or buses every week to remote and isolated villages and offer general checkups, health screening, eye checkup, mental health counselling, vaccination, and other social support. The campaign will be built upon NHS vision to inclusivity, equality, disease prevention and treatment and community involvement. The project accordingly encourages target populations as well as regional organisations to participate in this campaign activities for involvement in decision-making processes regarding the improvement of rural healthcare development. 
[bookmark: _Toc214875767]Requirement for the proposed initiative 
NHS England acknowledges the intersectionality of health factors, which can lead to worse care for certain groups of people compared to the general population. High deprivation locations throughout the UK are disproportionately affected by health inequities. WHO defines health disparities as "systematic disparities among the health conditions across various population groups, which negatively influence individuals and society as a whole. The UK government acknowledges rural health inequities and has implemented policies to address them in recent decades (NHS UK, 2023). Despite having older populations, rural regions got somewhat less money per person under NHS grants to clinical commissioning groups (CCGs), according to the Rural Services Network (Coleman, 2023). The key challenges that have been identified are related to geographically dispersed patients and service, high investments and limited funding, digital exclusion, transportation issues, and NHS workforce shortage. It has been understood that rural populations have difficulty with regular doctor appointments due to limited transportation and socio-economic structure (Ngene et al., 2023). Along with this, they also face deprivation in getting proper mental health services while experiencing a long waiting list and stigma around seeking help. 
In response to this need, the Wheels of Wellness campaign is going to offer in-hand response with the help of delivering care facilities to rural communities while ensuring quality care irrespective of their geographical location or economic status. This campaign is basically a solution which has its root in social justice preventive care and health inclusivity.   
[bookmark: _Toc214875768]Legislative and policy connection 
Amongst the various health and social care regulations, Wheels of Wellness will comply with CQC by registering as a community care service provider and make sure that the mobile clinic will provide safety, quality service and inclusive care. Accordingly, by following GDPR, the campaigns will secure patient data via encrypted or password-protected electronic systems. The mobile clinic is planned to operate under the Health and Care Act, 2022 which introduced the fundamentals of Integrated Care systems and promoted partnerships with NHS Trusts, charities and local communities (Cairney et al., 2023). On the other hand, the Health and Safety at Work Act, 1974 and Equality Act, 2010 are followed to ensure workplace safety and provide equal access to healthcare as an ethical and legal responsibility. The project highlighted isolated and community-bed health services which connect with NHS Long term Plan (2019) along with which Information Governance Framework by NHS will be taken into consideration for executing digital systems into mobile care services (Sheikh et al., 2021). The campaign will also consider the guidance under NMC to deal with highly professional collaboration to maintain the high standards of professional midwifery and nursing that the public have the obligation to demand while helping to safeguard them. All these legislations and policies are effective to make Wheels of Wellness comply with statutory needs as well as enhance the capability of regional NHS trusts and councils to meet care standards. 
[bookmark: _Toc214875769]Work process of Wheels of Wellness and partnership involved 
Vans and buses are transformed into mobile care settings that deliver specialised, diagnostic, and preventive care right where it's needed. The vans are furnished by portable diagnostic tools, basic kits for primary healthcare, telemedicine facilities, and a group of healthcare professionals and care workers. A partnership and alliance will be established with NHS professionals, the Trust, healthcare professionals, and community activists. Ideation, planning, execution, pilot testing, and evaluation of the campaign's activities will all include teamwork. Mobile clinics provide adaptable and practical solutions for caring for vulnerable and remote populations, as well as recently displaced people. Local governments, nonprofit organisations, and social media will all promote the clinics' weekly alternating program of community visits. Building empathy, inspiring action, and establishing deeper relationships with the target audience are the goals of the campaign's design and promotion. The technologies to be used within this mobile care initiatives are EHR, data analytics, AI technologies, and Telemedicine. 
The key partners of this campaign are NHS trust which will provide clinical staff and guidance on care facilities, local councils who support in route planning, logistics and community involvement, and charitable organisations which help for volunteer engagement and patient outreach activities. Apart from that, pharmacies will coordinate medication delivery and Universities will offer medical learners’ opportunities for community engagement. 
[bookmark: _Toc214875770]Impacts on health and well-being 
The campaign will reduce the need for long-distance travel and lessen missed opportunities along with identifying chronic disease through regular screening at early phase. The initiative will also reduce stigma and offer accessibility for rural populations while also encouraging people to be involved in their own health-related decisions. Furthermore, the health campaign can reduce pressure on NHS services with the help of managing minor problems and preventive care. On the other hand, the program is expected to expand after success to further rural and coastal areas in terms of integrating with NHS commitments and system provision. The expected outcome is responding to a healthier model in being inclusive, sustainable, and proactive to address physical as well as psychological health dimensions. 
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Innovation overview

Mobile healthcare initiative bridge the gap regarding delaying or non-accessible
healthcare on rural areas in the UK

Turning buses or vans as mobile care centres which travel to underserved|
villages and remote areas per week

Offerings - General checkups, health screening, eye checkup, mental health|
counselling, vaccination, and other social support.

Key focus on inclusivity, care continuation and accessibility

Running through alliance with local NHS Trust and NHS-funded hospitals,|
community health groups, health charities

Hybrid service model - in-person medical support combined with digital health|
service

WHEELS OF WELLNESS - A HEALTH INITIATIVE OF RURAL MOBILE CLINIC FOR

THOSE WHO NEED THE MOST

The Issue/Gaps in Health &
Social Care

Traditional care methods are becoming unsustainable due to financial strains, staffing constraints, and
rising service demand (Refer to lecture week 9).

Indlusion
health
principles

The socioeconomic determinants of health and the scope and intricacy of health disparities continue to
be obstacles to advancement in rural areas

Frequently with limited access to resources that can provide pertinent assistance (NHS UK, 2023).

Patients in rural locations had less access to anxiety services, yet they were far more probable than their
urban equivalents to have favourable depression outcomes and to do so sooner (Inghels et al., 2025).

The hardship, loneliness, and social alienation that many rural residents endure are overlooked by views
of rural living considered healthy.

Wheels of wellness will bridge the gap and ensure continuous accessibility to preventive treatment,
mental health support, and early diagnosis.

Technology Integration .

Source: NHS, 2023 & problemsolving: Finding solutons with available resources. (Convergent Thinking)
The Challenge of Rural Health Care

Adaptability: Embracing change and adjusting strategies.
Q Creativity: Thinking outside the box (Divergent Thinking)

‘E Resilience: Bouncing back from setbacks.

Source: Refer to lecture week 2

Timeline

e Patient-provider communication can be enhanced with the use of healthcare
technology (Refer to Lecture week 5).

e Electronic healthcare records or EHR connected to the NHS digital system - A
digital representation of a patient's medical history which is kept by the
healthcare professional throughout time (Wood et al., 2021).

e Health data analytics for data collections, tracking health trends and
identifying health needs - enables healthcare providers to make informed
choices regarding patient care, allocation of resources, and treatment plans
(Arowoogun et al., 2024).

Al-powered diagnostics - Increase diagnosis accuracy by analysing

Phases Time frames Key actions
1. Research 1-3months e Conducting need assessment
and
= Strategizing e Recognising pilot areas
o Securing alliance and investment
2. Vehicle set- 4-6 months e Designing and converting genera;
up and vehicles
e employee
: training o Installaion of clinical and digital
instruments
Source: Clark,, 2025 Source: IEEE,, 2016
e Training employee's mobile health
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complicated medical data and minimising human error (Idowu and William,
2025).

e  Telemedicine including video and tele consultation - given in real time (or
simultaneously), such as teleconsultation, telephonic consultation (an audio
only call), or virtual consultation (that combines audio and video).

)
hile clinics

Dissemination: How the Innovation
Will Be Promoted

Public awareness campaigns are intended to reach target communities
with crucial messages pertaining to mobile clinics.

Effective relationships between the important healthcare organisations and
campaign management whose work is required to help patients
Community involvement as a deliberate strategy to directly involve local
residents in all elements of decision-making.

Professional networking to develop contacts with NHS professionals as
part of this endeavour.

Media coverage creates a favourable campaign image, while it can also
contribute to higher involvement and field presence.

service delivery

3. Pilot project 7-11 months interventions

introduction

Straightening ~ weekly

across target areas

e Gathering feedback from patients and
their families

Monitoring patient outcomes

4. Assessment 12-16 months e Evaluating service effect, community

and adoption reaction, and affordability

Source:
Malesu,2023

Target Audience and Impact

Impact -
Improved health inclusivity

Target audience - By whom -
Population including older people, families under y N
poverty level, children, within rural and semi-rural or | Early detection system improvement X
underserved areas Promoglng psychological health and w_ell-belng
Individuals who stay alone and have health issues that| L€SSening NHS pressure and waiting time

require social care support or regular health checkups | Facilitating community connection How -

Where - Pilot projects through rural counties like Northumberland, Norfolk, Devon and Cumbria, which
are recognised areas of gaining limited care access by NHS England.

Local NHS Trust and Healthcare charities (Age UK, health foundation etc.)

Mobile clinics have Senior doctors, General Practitioners (Gl
Technical assistants, and General health workers

Implementation Adopting and modifying operations

5. Complete 17-24 months to different more rural

Rollout

Expansion
counties except the targeted ones

Continuous assessment of UK-based

P). Nurses, Mental health support workers, pilot project performance and success

Patients who have chronic diseases and require
regular supervision.

Development and Regulations

as follow -

The relevant UK health and social care standards as well as regulations adhered by Wheels of wellness are enlisted

« Care Quality Commission or CQC - Registered as community care provider (Sidhu et al., 2021)
- General Data Protection Regulation or GDPR - Securing patient data (Wolford, 2018)

+ Health and Safety at Work Act, 1974 - Vehicle maintenance and safety measures (HSE UK, 2024)

-« Information Governance Framework by NHS - Adherence to NHS policies for digital service (NHS England, 2025)
Nursing and Midwifery Council or NMC - Maintaining highly professional standards (NMC, 2024)

- Vehicle Conversion into mobile care setting to provide preventative, diagnostic, and even speciality
care precisely where it is needed.

« Partnership and alliance with NHS professionals, Trust, health workers, and community activists.

« Collaborative activities in ideation, planning, executing, pilot testing, and assessing the campaign
activities.

- Campaign design and promotion in terms of building empathy, motivating action, and making more
meaningful connections with the intended population (Kosti¢, 2025).

+ Scheduling all the phases of the campaign including which pilot testing will give the ultimate validation

« NHS system integration to provide a venue wherein system executives and other interested parties can
meet to advocate for and endorse the entire workforce (Mustapha et al., 2025).

Conclusion

‘Wheels of wellness will close the gap, ensuring ongoing access to

preventative care, psychological support, and early detection.

- Transforming buses or vans into mobile care facilities that go to
underserved towns and isolated places every week.

- Offerings include general examinations, health screenings, eye exams,
mental health counselling, vaccinations, and other forms of social
assistance.

+ Collaboration with the regional NHS Trust and healthcare nonprofits

- Expected outcomes are related to improved health inclusion, early

identification, reduced waiting time, and enhance community welkbeing




image3.svg
                                                WHEELS OF WELLNESS - A HEALTH INITIATIVE OF RURAL MOBILE CLINIC FOR THOSE WHO NEED THE MOST       Source: Refer to lecture week 2     Source: WHO, 2025  - Innovation overview ● Mobile healthcare initiative bridge the gap regarding delaying or non - accessible healthcare on rural areas in the UK ● Turning buses or vans as mobile care centres which travel to underserved villages and remote areas per week ● Offerings - General checkups, health screening, eye checkup, mental health counselling, vaccination, and other social support . ● Key focus on inclusivity, care continuation and accessibility ● Running through alliance with local NHS Trust and NHS - funded hospitals, community health groups, health charities ● Hybrid service model - in - person medical support combined with digital health service  Implementation Where - Pilot projects through rural counties like Northumberland, Norfolk, Devon and Cumbria, which are recognised areas of gaining limited care access by NHS England . By whom - Local NHS Trust and Healthcare charities (Age UK, health foundation etc . ) Mobile clinics have Senior doctors, General Practitioners (GP) . Nurses, Mental health support workers, Technical assistants, and General health workers How - • Vehicle Conversion into mobile care setting to provide preventative, diagnostic, and even speciality care precisely where it is needed . • Partnership and alliance with NHS professionals, Trust, health workers, and community activists . • Collaborative activities in ideation, planning, executing, pilot testing, and assessing the campaign activities . • Campaign design and promotion in terms of building empathy, motivating action, and making more meaningful connections with the intended population (Kostić, 2025 ) . • Scheduling all the phases of the campaign including which pilot testing will give the ultimate validation • NHS system integration to provide a venue wherein system executives and other interested parties can meet to advocate for and endorse the entire workforce (Mustapha et al . , 2025 ) .                               Key actions  Time frames  Phases  ● Conducting need assessment  ● Recognising pilot areas  ● Securing alliance and investment  1 - 3 months  1 .  Research  and  Strategizing  ● Designing and converting genera  ; vehicles  ● Installation of clinical and  digital instruments  ● Training employee's mobile  health service delivery  4 - 6 months  2 . Vehicle set  -  up  and  employee  training  ● Straightening weekly  interventions across target areas  ● Gathering feedback from patients  and their families  ● Monitoring patient outcomes  7 - 11 months  3 . Pilot  project  introduction  ● Evaluating service effect,  community reaction, and affordability  ● Adopting and modifying operations  12 - 16 months  4 .  Assessment  and adoption  ● Expansion to different more  rural counties except the targeted ones  ● Continuous assessment of UK -  based pilot project performance and success  17 - 24 months  5 .  Complete  Rollout  Timeline   Technology Integration Conclusion  Target Audience and Impact Target audience - Population including older people, families under poverty level, children, within rural and semi - rural or underserved areas Individuals who stay alone and have health issues that require social care support or regular health checkups Patients who have chronic diseases and require regular supervision. Impact - Improved health inclusivity Early detection system improvement Promoting psychological health and well - being Lessening NHS pressure and waiting time Facilitating community connection      The Issue/Gaps in Health & Social Care • Traditional care methods are becoming unsustainable due to financial strains, staffing constraints, and rising service demand (Refer to lecture week 9). • The socioeconomic determinants of health and the scope and intricacy of health disparities continue to be obstacles to advancement in rural areas • Frequently with limited access to resources that can provide pertinent assistance (NHS UK, 2023). • Patients in rural locations had less access to anxiety services, yet they were far more probable than their urban equivalents to have favourable depression outcomes and to do so sooner ( Inghels et al ., 2025). • The hardship, loneliness, and social alienation that many rural residents endure are overlooked by views of rural living considered healthy. • Wheels of wellness will bridge the gap and ensure continuous accessibility to preventive treatment, mental health support, and early diagnosis.  The relevant UK health and social care standards as well as regulations adhered by Wheels of wellness are enlisted as follow - • Care Quality Commission or CQC - Registered as community care provider (Sidhu et al ., 2021) • General Data Protection Regulation or GDPR - Securing patient data (Wolford, 2018) • Health and Safety at Work Act, 1974 - Vehicle maintenance and safety measures (HSE UK, 2024) • Information Governance Framework by NHS - Adherence to NHS policies for digital service (NHS England, 2025) • Nursing and Midwifery Council or NMC - Maintaining highly professional standards (NMC, 2024) Development and Regulations    ● Patient - provider communication can be enhanced with the use of healthcare technology (Refer to Lecture week 5 ) . ● Electronic healthcare records or EHR connected to the NHS digital system - A digital representation of a patient's medical history which is kept by the healthcare professional throughout time (Wood et al . , 2021 ) . ● Health data analytics for data collections, tracking health trends and identifying health needs - enables healthcare providers to make informed choices regarding patient care, allocation of resources, and treatment plans ( Arowoogun et al . , 2024 ) . ● AI - powered diagnostics - Increase diagnosis accuracy by analysing complicated medical data and minimising human error (Idowu and William, 2025 ) . ● Telemedicine including video and tele consultation - given in real time (or simultaneously), such as teleconsultation, telephonic consultation (an audio only call), or virtual consultation (that combines audio and video) .  Source: NHS, 2023  Source: NHS, 2023  Dissemination: How the Innovation Will Be Promoted • Public awareness campaigns are intended to reach target communities with crucial messages pertaining to mobile clinics. • Effective relationships between the important healthcare organisations and campaign management whose work is required to help patients • Community involvement as a deliberate strategy to directly involve local residents in all elements of decision - making. • Professional networking to develop contacts with NHS professionals as part of this endeavour. • Media coverage creates a favourable campaign image, while it can also contribute to higher involvement and field presence. • Wheels of wellness will close the gap, ensuring ongoing access to preventative care, psychological support, and early detection. • Transforming buses or vans into mobile care facilities that go to underserved towns and isolated places every week. • Offerings include general examinations, health screenings, eye exams, mental health counselling, vaccinations, and other forms of social assistance. • Collaboration with the regional NHS Trust and healthcare nonprofits • Expected outcomes are related to improved health inclusion, early identification, reduced waiting time, and enhance community well - being     Source: Clark,, 2025  Source : GeeksforGeeks , 2023     Source : Ukeje , , 2023        Source : Malesu,2023     Source: IEEE,, 2016


image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




