Lewins Force Field Analysis

Forces for change Forces resisting change

Proposed

Change

(Figure 1)
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A stakoholder model of the Edindrrgh Feitival Fringe

.{ Fringe Fesrival
e
Supporting stakebolders Supporting stabieholders: Supporting stakeholder:
Independent sponsors and Noa-fusdng supporters Graset fundmg supporiers
-
! | !
Parniciparing stakebolders: Paruiciparing stakeholders: Parncipatng stakeholders:
Performers aud poriornung Independeni Frmnge vermoes » Independent promosers =nd
TOMEATICS booker
-
L3
stakeholders: Primary capplier
Andience mesmibers = stakobolders:
. Box office, Design agency
: i
Frimge Sociery wtakeholders: Frimge Society
Fnnge Sooety emplovees / Socwety Board
vodunteess members

The Edinburgh Festival Fringe Society

Tourtsmn orgamicanions & Secondary sakeholders [ Tourises & Visitors o
agencws ‘ Edinburch
&
. . I
Host communiry }_‘ Edinburghs Festivals Media

- L

— h 4

Emergency services o ) il General business

27




Minutes of Meeting

Date: 23 of April, 2018

Attendance: Roxana, Melissa, Naiara, Jekaterina.

Agenda: 1. Discuss audit report and final deadline of report’s editing
2. Teamwork evaluation. Complete Belbin’s team roles test.

3. Discuss presentation

Action:

1. Naiara had difficulty for finding information about Green Agenda. She emailed to
Edinburgh Fringe Society. Their respond was: information about policy is not

available.
2. Everyone complete the Belbin's team role test till 26 of April.
3. Contribution audit -250 words each. Submit to Melissa by the 1 of May.

4. Presentation is in progress.

Meeting ends 15.15



