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When it comes to employee motivation, there is no such thing as a “forced” response. It is a natural part of the employee’s nature, as it is the desire to execute their job. The degree to which an employee feels enthused and content in their work is referred to as their level of motivation. Workers who find meaning in their job are more likely to put up the effort necessary to produce high-quality work outcomes (Paais and Pattiruhu, 2020). Employee motivation is critical to both attracting and retaining great talent as well as enhancing overall productivity. There are various advantages of having an engaged team, including less absenteeism, fewer staff departures, stronger relations between management and workers, increased employee, and improved service focus.
There are different aspects that surrounded the processes of employee motivation. In the contemporary world, having a workforce that is motivated and does not resist corporate approaches is desired (Obiekwe, Zeb-Obipi and Ejo-Orusa, 2019). But companies often need to curate strategies that can drive employee motivation and lead to further excellence. But it often becomes a concern for most companies to instil a positive attitude and direct the employees to adopt changes. This report attempts to highlight and explain different methods by which employees can be motivated. 
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Motivation seems to be a straightforward function of management in texts, but in fact, it is more difficult. There are multiple reasons why employee motivation often gets a challenging aspect for many employers. 
· The shifting workforce is one of the chief factors why motivating the staff has become a difficult job. A company’s workers have a variety of demands and expectations. Employees’ views, emotions (Obiekwe, Zeb-Obipi and Ejo-Orusa, 2019), ethics, experiences, and reasoning are all unique to them. However, none of this contemporary is conscious of the fact that their workforces are varied, and as a result, they have no idea how to engage and inspire their diversified workforce. In today’s time, workers are conscious of their action and their qualities. They want to experience the approaches they think they deserve which makes it challenging for the companies to address.   
· It is hard to recognize the aspects of motivation for individuals (Lorincová et al., 2019). Employees belong to different age groups and experiences which make their ideas and influences different. It can be difficult to judge and foresee what they want and motivating one employee cannot necessarily motivate others. 
· When a business significantly alters the employment function of its employees, lowers the authority levels of hierarchy, or dismisses many employees in the spirit of downsizing or right-sizing, it may be difficult for employees to remain motivated. Some companies have decided to recruit and fire and spend money on performance initiatives, practically giving up on employee engagement (van der Kolk, van Veen-Dirks and ter Bogt, 2019). Overcoming a person’s innate tendency to overestimate one’s abilities is impossible using these tactics.
· A manager’s ability to inspire his employees is hampered by the severity of requirements. This is due to the fact that employees have varying demands and expectations at any given moment (Setiyani et al., 2019). Furthermore, these requirements and expectations are subject to change, which means that they may come into conflict. Workers who put in additional hours to reach their own goals may find that the time they spend at work is conflicting with their drive to be socially connected and their desire to belong.
· If an individual is afraid of failing, he or she will ignore tasks that he or she does not believe they can finish (Setiyani et al., 2019). A lack of achievement is seen by the individual as a setback, which he sees as proof that he is weak as an individual and might not be able to work precisely. Since it’s preferable to avoid activities rather than face the disgrace of failing a task, employees who are more afraid of failure tend to put off doing their jobs or pursuing their objectives. They lack the drive to achieve. 
· Employees who suffer from success anxiety are more susceptible to consequences, whether criticism or the lack of something they consider important (Kuswati, 2020). As a consequence, employee conduct might be inhibited by accomplishment anxieties. Workers that are stressed out are more likely to be disinterested in their work and less likely to succeed. Because of the fear of unfavourable evaluation, the worker may undertake a task but quit before completing it.
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Salary: If a worker is a content with the pay, he or she is more inclined to work in a more committed manner (Kuswati, 2020). The desire to meet the collective and individual goals in the job is a powerful motivator for someone making a decent income. As a result, a person feels secure, successful, and gets a high social position that he appreciates. People are more inclined to put in additional hours at work if they believe they are getting a good return on their efforts. An employee who is given a high salary feels appreciated by his employer. He’s aware that he’s not only being paid to perform his work but that he’s also being regarded for his knowledge in the field. This worker is more probable to be content in his current position and less inclined to seek a job with a higher salary (PANCASILA, HARYONO and SULISTYO, 2020). A worker who feels underpaid by his employer is more likely to search for and take higher-paying employment in a similar role at a different firm.
Recognition and awards: Acknowledging an individual or a team’s work or conduct in a timely manner is one example of employee appreciation. They have certainly gone above and beyond usual expectations, regardless of whether they have done exceptionally well or contributed to the achievement of one of the organisation’s objectives. According to a recent survey, 90% of workers feel that their company’s reward program has a good effect on their enthusiasm and level of involvement (PANCASILA, HARYONO and SULISTYO, 2020). All firms should recognize their employees on a regular basis, and this is a no-brainer. It may seem like a lot of additional work for company owners and operators to develop a reward system. When the outcomes of their workers’ performance aren’t always immediately apparent, this may be even more difficult for managers to deal with. It is certain that many employees may prefer monetary incentives for exceptional work, but many are constantly seeking acknowledgement when they go well beyond their set vision.   Organizational values, teamwork, and client satisfaction have all been shown to improve when employees are recognized for their contributions. 
A company must isolate the recognition program from the company’s incentive programs in order to build an effective approach to motivating the staff. In order to get recognized, timing is everything (Guterresa, Armanu and Rofiaty, 2020). A high-quality performance should be recognized while it is recent.  If the same individuals of the team continue to perform well, this should enhance the frequency with which they are recognized. In order to avoid losing its meaning and seeming artificial, the timing must be accurate. The acknowledgement also has to be suitable for the accomplishment in consideration so that the greatest achievements get the best forms of appreciation (Guterresa, Armanu and Rofiaty, 2020). Authentic appreciation will always come off as real if the businesses stay adaptable in this approach. Most individuals who leave their professions because they don’t feel valued do so due to a lack of recognition, according to an article in Forbes Replacing a worker in the middle of a holiday rush.
During group meetings, congratulating the staff for their hard work is another way to recognize them. It is important to encourage a work environment where people are motivated to work well with one another (da Cruz Carvalho, Riana and Soares, 2020). Providing small gifts and food on specific occasions are all considered rewarding. 
Additional Holiday: It is a widely recognized aspect in modern corporates where employees are offered extra holidays outside of their scheduled day-offs. For companies, it is important to understand that employees are humans too and require holidays to get revived from the stress they regularly face. Offering limited days off can make them more stressed and reduce their spirit to work better (da Cruz Carvalho, Riana and Soares, 2020). It will also hamper their productivity and lead to professional anxiety. Companies, therefore, need to know that providing the option to take additional holidays can be beneficial if they are to be encouraged for better performance. 
Good Working Conditions: The last thing an employee wants to do is spend their time in a dreary, uninspiring location. It’s far more enjoyable to work in a setting that’s beautiful to the eye, useful, well-lit, and even sometimes entertaining. Everything needs to be well-maintained and up-to-date in order to begin (Sitopu, Sitinjak and Marpaung, 2021). Archaic designs and interior should be replaced with more modern one that is rapid, versatile and accessible to use instead. The physical resources of the office setting must be renovated to make sure that the employees get the comfort they require to work in a company where they spend most of their time. The working environment has a significant influence on how the individuals will feel and how their interest and happiness are increased. From the temperature to the lighting, each of these elements plays a crucial role in determining the motivation level of the individuals. 
Constructive Feedback: Feedback can be a great approach to assure that employees are engaged and driven. It is necessary to enhance the professional awareness of an individual by providing them constructive feedback (Hidayah and Tobing, 2018). Feedback can enhance the confidence among the employees and make them feel conscious of their profession which increases their intentions to grow more and learn more. Both positive and constructive feedback enhances the work techniques and allows the employees to adapt creativity and improvements. This enhances the overall confidence and motivation. 
Flexible Schedule: Proving a flexible schedule can enhance employee motivation seemingly as it will allow them to work according to their interests and convenience. A flexible work schedule gives workers the freedom to design their own timetables and work-life balances. The typical 40-hour workweek from Monday through Friday has been replaced with a more flexible schedule that enables workers to choose what time they start and conclude their workday (Rasheed et al., 2020). Especially during and after the pandemic, the allotment of timetable has been completely changed. 
Career Development: When employees are dedicated to their profession, they will wish to advance in their industry (Rasheed et al., 2020). Training possibilities for particular jobs were considered the most essential career advantages by the vast majority of participants in various researches. Allowing for professional development has the added benefit of increasing employee morale while also benefiting companies by having better-trained staff. Companies can take advantage of this aspiration by giving alternatives for workers to develop their skills and expertise, such as seminars, mentorship programs, online classes, or even incentives for skill development. 
Eliminate Unfair Treatments: Treating the staff properly is critical in the job, as is being honest with employees at all times (Tumi, Hasan and Khalid, 2022). There may have a negative effect on morale or even lead to an increase in the number of employees who check in late if other employees see a pattern of one person frequently being permitted to show up late to work. As a result, breaking undesirable behaviours as soon as they form is critical. Favouring individuals and ignoring others in terms of benefits can disrupt the positive atmosphere and make it difficult for others to stay motivated in an unjust ambience.
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Employee motivation is one of the most important aspects that need to be recognized widely across the corporate horizon. In the contemporary world, employees want equal treatment and benefits as they are aware of their potential. Employers need to know that motivated employees form the very basis for a company and contribute to its growth. Thus, having a set of strategies to enhance employee motivation is indispensable. The present report has explained and evaluated the challenges faced by the companies while motivating their employees and what strategic approaches can be taken to enhance employee motivation in a comprehensible manner. Considering the present global competitiveness across various sectors, employees are more interested in advancing their skills, and therefore providing advancement opportunities can be a great rewarding approach for the employees.  
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