





Entrepreneurship
Assignment 2, Part 2










Student’s name: Ionela-Cristina Raducan 
Student ID: 1909470
Module: Entrepreneurship, Code LCMB7004
Lecturer’s name: Malani Gunaratnam












Table of contents


Introduction	3
Comparison of my own entrepreneurial style with that of Michael O’Leary	3
Conclusion	4
References	5





















[bookmark: _Toc25837815][bookmark: _Toc26294875]


[bookmark: _Toc41419179]Introduction

Michael O’Leary is an aviation magnate.  
As many entrepreneurs, he is driven by several specific traits.
Working initially as a tax advisor for Ryanair, he found an opportunity to take over the company which at that time was on loses and later he exposed all his amazing qualities which transformed him in one of the most successful entrepreneur nowadays.
I can say they I had some opportunities in my career when at first, I started as a consultant and later, I could have become shareholder and consequently an entrepreneur. Still, some lacks in traits of my personality made me keep on working for someone else and carrying on tasks as intrapreneur. This is a contrast to O’Leary and this report is mainly based on this.
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Michael O’Leary is recognised by his innovation attribute. He found solutions to cut the costs, to enhance the company’s profit, and more others. Still, in a same way, innovation could be a trait not only for an entrepreneur but also for an intrapreneur. Not only once, I was in the position to come up with solutions for the ownership of the companies I worked for. Either if the variants I proposed were about employees’ relationships, or product improvements and marketing strategies, I had the role to identify the most convenient options and to apply them.
As specific literature about entrepreneurship argues about the possibility that leadership qualities could be inherited, O’Leary could be compared with his father which as well spent most of his life as entrepreneur. In contrast, in my family none was an entrepreneur, but all my relatives devotedly worked for entrepreneurs in various fields. This feature of respecting the work and wealth of others I also inherited, and I consider this was an important factor in my successful activity as board member for the two big companies that I managed. 
McClelland (1961) sustained that “the entrepreneurial tasks require individual performance and risk”.  In my previous report about O’Leary I gave several examples that support this theory, where the mentioned entrepreneur took the risk and made different changes, investments, so on. Contrarily, I may not have taken these risks. My approach is a precautious one, with need for deep analysis and maybe with longer time to reply.
High need of achievement characterizes O’Leary. And this is evident for so many of his impressive achievements (one of the most significant being the huge transformation of Ryanair from a small company on loses into one of the largest and voice full actor in aviation sector). However, need of achievement can be a part of the description for a person which chose not to follow the path in entrepreneurship but in intrapreneurship. Personally, I can describe myself with this need of achievement. In my hard work, I always focused on the content but also on the outcomes as I considered I may be evaluated according to these results. 
Additionally, people recognise the originality in O’Leary traits. About myself, I can say I have put my efforts in being original when I was challenged by diverse situation. I evaluate originality as an important driven factor, and I pursued in reaching the goals in an original way. 
Moreover, O’Leary also got the attention by his tenacity. He victorious managed to re-launched Ryanair. My intrapreneurial style includes this as well. I was appointed to re-launch two businesses and with a successful result, I did it.  
An entrepreneur is recognized by his high targets set. No exception was done in this subject by O’Leary. He had high targets for his company and he passionately drove for success. In a similar manner, the self-efficacy could define an intrapreneur. I evaluate my style in a close way, characterizing myself with focus on being self-efficacy.  
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It is rather difficult to compare an entrepreneurial style of a highly appreciated entrepreneur as Michael O’Leary is and a person which did not follow an entrepreneurship but intrapreneurship path with much less visible results like myself. Still, this short work presented some similarities and contrasts in the entrepreneurial styles, based on the extended literature studied and findings about the two individuals in discussion.
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