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[bookmark: _Toc97385525]Summary 
This report will focus on how Abdul can develop a team more effectively using the Tackman model and explore the importance of team roles using Belbin's team roles. The report will present the benefits of practical and barriers to teamwork.

[bookmark: _Toc97385526]Introduction
Let’s try to imagine a football match played well by a team. Everyone has a specific position, knows their tasks and goal. We can say that we would not be able to play a good match on our own, teamwork is the key to success. Communication, supporting other players and being 100% involved by focusing on the goal and taking responsibility is vital. It is a metaphor for a well-functioning team. How to achieve such efficiency in business?
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From an early age, we learn to work in a team. First as children, playing with friends in the yard, then at school, at university and finally at work. It only remains to ask question whether we have been properly trained how to work effectively in a team.
Let’s start by defining what a team is?  “Kozlowski and Bell (2003) define teams as groups of people who exist to perform organizationally relevant tasks, share one or more common goals, interact socially, exhibit task interdependencies, maintain and manage boundaries, and are embedded in an organizational context that sets boundaries, constrains the team, and influences exchanges with other units in the broader entity” (Griffith, 2017)
In line with the above definition, teams strive to achieve a common goal by performing a specific task. Groups are created to do a particular job. This is possible through collaborative memberships. Teamwork requires, collaboration, mutual help, and different roles. People working in teams have collective responsibility for the results of their work. We win together. We lose together.


[bookmark: _Toc97385527]How can Abdul develop an effective team, and what theoretical model can be used.
Effective teams have a common task to accomplish, and goals to achieve, cooperate, and take responsibility for results. Members of such groups are committed and goal-oriented, developing their skills and talents while overcoming obstacles and difficulties in the way of shared challenges. (Cooke, 1996). 
Building an effective team requires the implementation of many interrelated practices, standards, and tools. A group of employees does not become a team because they do similar work or because they work in one department. To achieve its full potential, it is necessary to create a management system in which the manager becomes an effective leader Abdul has a tough job because he started to manage the team two months ago and it is not working as efficiently as it should.
A manager must take decisive steps to create an effective team. There are 18 members of Abdul’s team. According to the article “Group Size, Group Development, and Group Productivity,” As the group grew, the amount of communication initiated by individual members decreased, and there was more of a sense of threat and inhibition and more misunderstanding and dissatisfaction. Some studies have shown that small groups are more effective and productive than large groups. (Wheelan, 2009). Considering that Abdul’s team started working during the pandemic and the members did not have the opportunity to meet face-to-face, it would be good to divide the team into smaller groups, for example, three groups of 6 members, because it would facilitate communication within the team. It is easier to work remotely with six people than with 18 at the same time. For Abdul to develop his team’s work, he must have the right people in the right place. For this, he needs an overview of each team member.
According to Ask the Executive Coach: How to build an effective team, the best way is to study personality—the Briggs Myers test identifies 16 different characters. In addition to having the right personality, a good team member must have the skills to achieve the goal. Without the right skills, a person is an obstacle to success. (CityBusiness,2021). After the personality test, the next step for Abdul as a team leader is to introduce a theoretical model. The perfect team doesn’t arise overnight; it is a process in which you can distinguish several stages:
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Abdul can use the Tuckman model. It guides the team through five phases. It was first proposed in 1965 by Bruce Tuckman. (Tinuke, 2013)
In the first phase – FORMING, a team is created. Team members will not understand the goal, how to fit in with others and how they will work together. At this stage, the team's development will be characterized by the low trust of individuals towards others. The team in this phase will have poor work. 
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The next is storming. Development involves trying the strength of each member, but conflicts may arise. Members contend with each other.
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Gradually Abdul may move to Norming. People in this phase see the mutual differences and appreciate their strengths. He can find constructive compromises and at the same time unify the rules of cooperation.
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Abdul should then move the team to Performing, where uses its full potential. The group achieves its goals. People feel internally responsible for their work and solve problems on their own. At the same time, the team's development is aimed at taking care of each other.
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In the final phase, adjourning, there is anxiety and sadness about the upcoming work completion and thus the team members' separation. The tasks include self-assessment and collection of conclusions (Pasleau, 2017)
Abdul should choose to use the Tuckman model because it is simple to understand, which means that it is easy to implement. However, Abdul should remember that while the Tuckman model can guide the building of a successful team, it is also essential to observe individual members to find out what they need to help them grow as individuals.

[bookmark: _Toc97385528]What are the types of roles that are needed to create an effective team.

When everyone in the team understands their roles, it can work more effectively because misunderstandings and process losses can be minimized. Conversely, when the parts are unclear, the team members become confused, more frustrated, which significantly affects the group's performance. (Griffith, 2017) 
 A team is a group of members with different characters, habits, and experiences.  Coming back to the football match, let's imagine that the players do not know what positions they are playing, who is in the goal defender or forward. There is chaos during such a game, no one knows what to do, which will undoubtedly lead the team to lose. It is comparable to a workplace. With no adequately matched roles, there is chaos and uncertainty. Tasks are not performed at a sufficiently high level because people do not know how to work- their knowledge, skills, and character traits have not been properly matched to the roles they are to perform. A scorer will not be a good goalkeeper or a person without computer skills will not produce a good Excel report.
Successful teams are made up of members with a specific range of roles. The creator of the concept of team roles is Meridith Belbin. He distinguished nine team roles. For the team to be effective, all roles must be present.
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Belbin's team roles determine people's tendency to stay organized, collaborate, and interact with others. Managers must have information about their employees, which will help them develop the skills of the employed people and motivate them. Should concern the type of tasks entrusted to employees, supporting them, and creating a good atmosphere at work. The basis is diagnosing employees in terms of their team roles. That makes it possible to obtain information about the specificity of functioning in a team of individual people, their competencies, and their natural predispositions. Depending on the specifics of the work, different roles are needed in the group. Each disturbance, mismatch, or non-fulfillment of parts leads to problems in work. (Belbin,

[bookmark: _Toc97385529]What type of impact can effective teamworking have on team success.
"Teamworking is often considered to be innately good (Batt et al., 1999); an approach that 'is more satisfying to team members and boosts morale' (Oakland, 1996:12). It is seen as a key to economic success for 'if the organization is to perform, it must be organized as a team" (McCabe,2000)
Teamwork brings benefits to the people involved in it.
Most people associate teamwork with sport, but a team is a group of people who use their knowledge, experience, and skills to work towards a common goal. If the team works effectively, it can achieve what the individual cannot. I work in a warehouse with sports accessories, so I cannot collect the delivery simultaneously, put it in the appropriate locations, take the things that the customer ordered, pack them and then put them on the truck and send them to the customer. I could do it, but the execution of one order would be very long so working in a team, we can deliver hundreds of demands to the customer the next day.
Teamwork also offers a broader worldview because teammates have different ideas. It also teaches you a new way to deal with problems. After all, two heads are better than one. Such work brings better solutions because the team can choose the best idea.
Through teamwork, communication skills are improved. Teaches team members to express ideas, listen to others, provide feedback, and deal with criticism.
Teamwork teaches conflict resolution, which leads to building stronger relationships in the group.
There is less risk of making a mistake and failure. People share wins and losses, so they feel less pressure and stress. (Bachel,2006)
"Association of American Colleges and Universities (AACU) survey showed that 71% of employers want colleges to place a greater emphasis on teamwork (AACU, 2010)." (Dunham,2014)
Teams solve problems with different skill sets; experience allows for a more flexible and adaptive response to unexpected issues. For example, organizations can use multi-functional teams to gather the knowledge needed to solve complex tasks and use virtual teams no matter where members are. (McCabe, 2017)
Working in a team helps reduce costs, but it does not affect quality. Team members can improve their competencies faster. Working in a team strengthens creativity, sharing knowledge and experience.

[bookmark: _Toc97385530]What are the barriers to effective teamworking identified in this scenario.

While organised teams have enormous potential to complete tasks beyond any one person's reach, they are not without their problems. The main barrier that we can observe in the script is poor leadership. Consider whether Abdul is managing his team well. Two months have passed since the start of the team's work, which did not accomplish the results. Granted, the team started the task during Covid but didn't meet once. Abdul contacted each member individually, but in the 21st century, a face-to-face meeting in the office is not the only option.
The members show indifference to each other, and they do not help. They ignore each other. This is mainly the fault of Abdul, who did not integrate his team. It does not arise respect among employees since they do not obey his orders. They ignore them. There is a communication problem with this team. With the increase in the number of people working on the task, the chance of communication problems increases, especially as employees do not have face-to-face meetings, so they cannot always understand everything. We had to postpone the presentation date during the classes with my group. We asked several times about the date, and until the teacher wrote the date in the document that each of us saw, we understood something else. I will add that the classes were online. However, when Abdul entrusts him, he should ensure that everyone understands the task. People are not at all involved in the work. This may be due to a lousy team structure or badly assigned role.
Until the team establishes specific roles and responsibilities as well as a solid system for coordinating its efforts, it will not work effectively. All this team's problems start with Abdul. A good team leader can motivate his employees, make them work efficiently, resolve conflicts, and make each member feel comfortable. A good leader is the head of the team. He is like a father who guides his child, learning how to live. Considering my experience, I previously worked in a team with a poorly managing leader. Everyone did what they wanted to and nobody focused on work. Everyone ignored him after a change of manager after a few weeks. It was possible to observe a difference in the behaviour of employees and their commitment to work. Although the structure was not changed, the employees did not receive any bonuses. How the team works and deals with problems depends on the person who manages them.

[bookmark: _Toc97385531]Conclusion

Though working effectively in a team may seem like a hard task, once the team is organised well, the goals can be reached quicker and easier. Some of the great benefits of good team management are better efficiency, the possibility of exchanging experiences, building relationships with others, and creating an atmosphere in the company as well as stimulating creativity and reducing the risk of errors and failures. There are also drawbacks, such as: Lack of trust, conflicts, lack of commitment and avoiding responsibility and not caring about the results. Overall, the advantages certainly outweigh the disadvantages and that proves that effective teamwork is vital to a team’s success.
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Abdul's role is:

supporting the team, setting the group and
individual goals

creating a team structure and working
method

Provide the team with tools and knowledge
to complete the task

It helps get to know a team member.
Although it is difficult during a pandemic, it
can organize a meeting using Microsoft
Teams or zoom.





image4.png
Abdul's role is:

* Build trust so that people
aren't afraid to ask for help
or talk about their mistakes

* To solve conflicts and learn
to search for bliss

* Support all team members

¢ Build a culture of feedback
and opinion exchange
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Abdul's role is:

* Strengthen team bonds with
exercise

* Build accountability for the
goal

* Build self-organization of the
team, allow independent
change of processes.

* Make sure the team does
not go back to the previous
phase.
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Abdul's role is:

* step back into the shadows,
allowing the team to work
autonomously.

* He can give advice and be
available, but most often
when asked.
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Team roles

The Plant

The Resouce

Invastigator.

The Coordinator

Shaper

Elevator monitor

Teamwork

Implementer

Completer

Specialist

Dominant, intelligent, creative, looking for non-
standard solutions, can infect others with his.
enthusiasm

An extrovert with interpersonal skills, a good
negotiator, and team ambassador on the outside

Dominant organize goals, can effectively use team
resources, listen carefully, and motivate others to
work

A man of action, strategist, ambitious with a high
need for achievement, likes to work under
pressure, dares to overcome obstacles

Critical and objective, highly intelligent, can
carefully calculate solutions

Builds an atmosphere in the team, is sensitive to
the needs of others, and is loyal

It is an excellent contractor of projects invented by
others, practical.

Focused on a specific effect, meticulous, keeping
track of deadlines, takes care of details, complies
with regulations and procedures

Professional, independent, with initiative, excellent
knowledge, and skills

Disadvantages

Has problems with communicating with team members, accepting criticism, and often does not consider the

realities

Too optimistic, he often loses interest in the problem when the first enthusiasm subsides

Can be seen as a manipulator

Quickly alienates others, is perceived as being too dominant, sometimes impulsive, and impatient

Has a low level of empathy, no emotional involvement

Unable to make decisions in difficult situations, susceptible to the influence of others

Stiff in views, react slowly to new opportunities, and accept changes

Reluctantly delegates work to others and are concerned about the details

lacks a broader view of matters, little interest in other people
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