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[bookmark: _Toc225885065]Pitch
[bookmark: _Toc225885066]Innovation overview
The title of the pitch is “Solving the appointment remaining problem faced by the people in the UK health and social care system”. It will be a revolutionary strategy which will allow to mitigate the issue of forgetting appointments. The proposed solution is a Smart Reminder and Support System, which automatically communicates with individuals with appointments via different mediums such as text, call, WhatsApp, and so on to remind them about the appointment. It can also allow options for cancelling, postponing and rescheduling appointments as per patient need (Thirunavukkarasu et al., 2025). This will mitigate a major issue, prevent misunderstanding of appointment details and aid in patient retention. 
[bookmark: _Toc225885067]The Issue or Gaps in Health Care
In order to obtain healthcare services, an individual or a patient needs to obtain an appointment to access even the most basic healthcare and social care services. However, more often than not, such appointments are missed due to a wide range of reasons. According to Parsons, Bryce and Atherton (2021), five out of seven people miss their appointments. This happens due to a variety of reasons, including forgetting the appointment, getting confused regarding the appointment dates, and many more. Due to this reason, establishments such as the NHS lose millions. On top of that, it has a negative impact on the patients as well (Williamson et al., 2021). Their condition management worsens, delays in diagnosis occur, mental pressure increases and many more, which affect the overall service quality and well-being, indicating a need to implement a solution. 
[bookmark: _Toc225885068]Target Audience and Impact
The proposed solution of the Smart Reminder and Support System will target a wide range of customers in order to ensure the most effective influence. The primary target of the solution will be elderly patients from the age group 65 and older, as they are most likely to forget and get confused regarding the appointment details (Kothiya, 2025). On top of that, individuals who are suffering from long-term diseases will also be targeted, as they will benefit from reminder systems as well. This innovative solution will help these target customers to minimise the possibility of appointment missing. It will also improve the overall service quality for fostering a better healthcare management system (Thirunavukkarasu et al., 2025). This system can also impact the overall healthcare outcomes of those patients due to being on time and not missing any doctor visits.
[bookmark: _Toc225885069]Implementation
Implementation of the proposed solution service can offer beneficial outcomes, which is why different places such as GP surgeries, NHS organisations, community health clinics and mental health centres will implement the Smart Reminder and Support System. Implementation of this service will be done by integrating the required digital servers and programs to automate responses based on patient history, contact details and appointment schedules (Demsash et al., 2022). The stakeholders that will be involved in the implementation include GP practice managers, NHS employees, and IT support teams. They will ensure integration of this digital technology into the already existing infrastructure without disrupting the workflow. This will maximise the chances of its success and minimise the risk of failure. 
[bookmark: _Toc225885070]Timeline
The innovative system development and rollout will take around 7 months to complete. That is why a detailed Gantt chart listing all the activities is presented below.
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[bookmark: _Toc225885071]Development and Regulations
One of the major complications that can occur during the implementation of this system is regulatory complications. The reason being it will fall under different regulatory agencies, which will need to be addressed. That is why several regulatory requirements will be evaluated and illuminated. The Data Protection and Privacy Act of 2018 will be adhered to during implementation to ensure the privacy of patient data (Ostadmohammadi et al., 2025). The data stored and used will be highly restricted to only authorised personnel. On top of that, the confidentiality of the data and information will be ensured to prevent any unethical usage. The NHS digital clinical standards will be ensured, along with the confidentiality code of the patients (Demsash et al., 2022). The Equality Act 2010 is another regulatory requirement that will be addressed. 
[bookmark: _Toc225885072]Technology Integration
The proposed Smart Reminder and Support System will be based on two major parts: AI and IoT technologies. Here, the IoT Technogym will capitalise on the data of paints, appointment data, past medical history and patient contacts in order to synchronise and manage the data (Williamson et al., 2021). The data will then be used by a Smart AI system, which will evaluate that data, list and prioritise them based on the time and appointment data. The AI will then personalise the data based on the intent needed for communication to develop a tailored message or even call through voice conversion to communicate appointment details with the target customers (Kothiya, 2025). AI will also allow further personalisation options to the patient to change, postpone, and reschedule appointment date and time. 
[bookmark: _Toc225885073]Dissemination
The proposed solution, no doubt, will offer countless benefits not only to the target customers or patients but also to the healthcare providers. That is why leveraging different media of communication, different establishments will be informed about the strategy or service (Ostadmohammadi et al., 2025). For instance, the healthcare personnel will be communicated with, or the service will be promoted through NHS internal newsletters and employee bulletins. The general public will be promoted with the help of official websites and the digital platform of the NHS. The local health conferences, institutions with ICBs and presenting pilot results will be used to communicate regarding the service-related details (Thirunavukkarasu et al., 2025). This will maximise the possibility of awareness development leading to better adaptation and use of the service, which can benefit all. 
[bookmark: _Toc225885074]Conclusion
In conclusion, getting focused and missing an appointment due to forgetting is very common. However, it not only has negative effects on the paints but also on the service providers. That is why the Smart Reminder and Support System is proposed, which can offer automated reminders to the required personnel, which can minimise the issue and be beneficial for not only the patients but also the service providers. However, to ensure that effective implementation through collaboration of different stakeholders and regulatory compliance. 
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