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Work within tight budget in the NHS sector.






The below report is aimed to analyse the issues to work within tight budget in the NHS sector. The issue will be assessed through some models such as PESTLE, PMI and the ADKAR. Since I came 
to the United Kingdom, I started working in the NHS in other words in the healthcare sector, as a nurse.

As I mentioned before the issue of my workplace is to work within tight budget in the NHS sector. Using the PESTLE model, the next few lines will present in details the factors which affects the issue. 

P – POLITICAL
The political factor which determines the cause of the issue is the current situation of the UK due the Brexit. The decision of the UK to leave the EU is currently having negative issues on the society, including the NHS. For instance, there are some doubts on how medicines and equipment from the EU will be brought to the UK. It could be a more serious issue in regards of staff: with a large number of medical professionals hailing from other European countries, there are fears that the NHS workforce could take a hard hit if Brexit results in tighter or less favourable living conditions for foreigners (Chakrabortty, 2016).

E- ECONOMICAL
After the crisis of the 2008, Figure 1, all the world including the NHS in UK suffered an economical crisis. For more than a decade, the NHS is facing financial troubles which leads to offer to patients a pour quality of care due the lack of staff and moderate salary. Since the proportion of the GDP is rising, the changing expectations and technological advances, such as new drugs and procedures, will grow as well (Evennett, 2020). According to Evennett (2020), it is predictable that by 2050, many countries will be spending around 20% of GDP on healthcare in fact, “Longer-term forecasts suggest that today’s developing and emerging countries are likely to account for nearly 60% of world GDP by 2030.
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Figure 1 - Projected GDP level and growth                                                               (Evennett, 2020)
S – SOCIAL
Aging population and high patient expectations are two factors which scrutinize the social environment. In regards of aging population, as Figure 2 demonstrates, the average age is increasing; on the other hand, an older populations tends to have more health issues such as cancer, diabetes which could be expensive to take care or manage them (Evennett, 2020). As of the high patient expectations, patients tend to have a major knowledge of the treatment of the NHS, expecting and assuming that government organizations invest a big amount on treatment, on the other hand it create new challenges for the NHS as they are expected to provide better care than before (Evennett, 2020.
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Figure 2 - Proportion of total population by age group                                             (Evennett, 2020)

T – TECHNOLOGICAL
In the NHS the technology is having a massive success since nowadays in the hospital or in the private clinic the various scanning tool and all the healthcare machines are improved reducing the morbidity. Both the NHS and patients are able to give and receive a high standard of care and to accelerate and automate more clinical tasks. Furthermore, the technology is opening its door to a better healthcare education where everybody, NHS and patients, are able to access all the “medical history” (Evennett, 2020).

E – ENVIRONMENTAL
The safety of the storage, transport and logistics of medicines have been identified as priority processes. Baton phones were implemented to stay within clinical areas assigned to clinical pharmacy team leaders, and liaison roles for purchases were implemented (de Val et al., 2020).
L – LEGAL
The legal aspect concerns the litigation. In the NHS is common that patients, after having a treatment, are not happy with the quality of the care received and they go to court to seek retribution. Unfortunately, the UK has seen many cases where patients asks for a retribution. This affects the healthcare sector since it is constrained to invest in expensive legal defences and pay multiples settlements (de Val et al., 2020).

After analysing and exploring the reasons why the nurse hob in the NHS is underpaid, the report will give a couple of solutions which they will be helpful in order to sort out the issue. Those solutions will be presented on the below Table 1 and Table 2 through the PMI method. 
	PLUS
	MINUS
	INTERESTING

	Support and motivation for employees
+8
	Arise some interpersonal conflict
-3
	Self-esteem
+6

	Increase of productivity and collaboration
+9
	Time and cost of the training
-2
	Less absence/sickness
+10

	Incrementing competencies and abilities
+5
	
	Increasing  benefits
+6

	Improving the culture of the company
+7
	
	Do not be isolated
+7



	PLUS
	MINUS
	INTERESTING

	Chance to work less hours
+7
	Higher cost for the employer
-6
	Good company reputation
+7

	Less stress +8
	Increment of the price
-7
	Employees will change less to another job
+8

	Treat yourself
+6
	Less new staff
-7
	Better workplace environment
+8

	Afford living alone
+10
	
	



Solution 1 = +34                                                  Solution 2 = +53
Table 1 – Evaluate solutions and PMI                 Table 2 – Evaluate solutions and PMI

As first solution, the report offers to increase the salary, Table 1. Thanks to it employees will be more motivated to go to work and be happy in life with the opportunity to treat themselves or simply live alone without sharing the house with nobody else. The increment of salary will motivated them to go to work and not call that often the sickness and to stay in the company for a long period. In this way the latter one will have a good company reputation, the lack of staff will be reduced and both parties, which are employees and the company may work in the same prospective. 
As second  solution, the report offers to receive more support, Table 2. The receive of more support is intent to reflect more benefits such as multiples discount in restaurants, shops, gym, birthday’s benefit. One of the benefit that could be given to employees is the flexibility of the work, which will allow even students to work full time or woman with family, to be independent.  

Once analysing in details both solutions, the most important solution nowadays is the increment of the salary. The  ADKAR model will help the report to develop a plan to implement the solution. 

A – AWARENESS 
The nature of the change is the increment of the salary from the side of the management because until now the salary is too low and nurses can not afford to live with that amount of money. If the management will not accept the changing, there is the risk that most of the employees will leave the job, finding work around.

D – DESIRE 
The desire to have an increment came from all the diseases that a low salary gives to you such as to not afford to live by yourself, treat yourself, increment of the rent and all the goods. As a nurse for all the jobs that I am doing and how I am sacrificing my life, the desire to have an hight salary is very high as much as I love my job.

K – KNOWLEDGE
In order to change and obtain the increment of the salary the management has to see on the employees who request the change the skills during and after the change. The skills which will be seen by the employee during is to demonstrate that you are in the right side and you deserve the increase of it, in  a way to demonstrate to have skills such as problem solving, attention to details, be kind, good communications skills. The skills which the employee have seen during the during period needs to be improved and expanded in the after period after the request has been made and approved. With this thought, you will understand the how to change to obtain the request.  

A – ABILITY
The ability to learn new skills such on how to be multitasking comes from the inner power to fight for the increment of the salary. Being multitasking means to be focus from one side and do the thing on the right way from other side, saving time. On the other hand, the barriers that might obstruct implementing the change are other employees which could be jealous of your almost success or troubleshooting.
 
R – REINFORCEMENT
During the reinforcement the employees will receive the message from the management communicating if the change is been approved or rejected and there will be an one to one session in order to find the gap. 

Looking forward, the Gantt chart, Table 3, will show how to develop the plan to implement the solution. The plan is based in seven months slip with two colours. The ones highlighted in green are the ones which will be implement during the solution and the ones in yellow will highlight the moment after the request that has been approved. 
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Table 3 – Gantt chart 

Once the decision has been taken and it has been analysed the next step is communicate it to the stakeholders. As in each organizations, the stakeholders are divided in internal and external. In this case the report will be focus just on the internal stakeholders. The method of how to communicate it to the stakeholders is a plan divide in three section: Objective, Action, How.

	Objective
	Action
	How

	Develop excellent relationships with the external stakeholders
	Work with partner Trusts’
communications teams on joint
communication & engagement
plans
	Host regular, quarterly meetings
with partner Trusts’
communications leads

	Create a confidential relation with the internal stakeholders 
	Work more close with them, in order to build a relation
	Demonstrate to have the right skills which will lead to the objective

	Encourage two-way
communication with
staff
	Team briefing on a structured
basis
	Use the Department of Health‘s
free NHS Networks online platform
to share good practice


Figure 3 – Stakeholder communication plan

As the Figure 3 shows the stakeholder communication plan, in other words the plan which is given to the stakeholders in order to communicate the decision taken about the solution. 

Concluding, the report assessed the issue to work with tight budget through some crucial steps starting with the PESTLE analysis where it gave the information about the political, economic, social, technologic, environment and legal overview of the company, following the plus, minus and interesting analysis or better known as PMI analysis of decision making tool where it gives a couple of solutions and through the ADKAR model you may develop a plan to implement the solution chose. Lastly, the Gantt chart helps to understand in which period of time the listed will be done moreover, it will be explained to the stakeholders trough a plan.  
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