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1. Introduction 
This seminar paper will investigate into the issues and challenges of cultural and heritage management and the threats these challenges have on the UNESCO World Heritage site of Mont Saint Michel.


2. Background Mont Saint Michel
Mont Saint Michel and the surrounding bay is an island and mainland situated on the border of the Brittany and Normandy region in France and was incorporated on the UNESCO World Heritage list in 1979. Mont Saint-Michel is home to 44 inhabitants, including the monks and nuns that reside in the Abbey, however the attraction does attract a considerable amount of tourists each year with a figure of 2.5 million (Wilson, 2018).


2.1 UNESCO
UNESCO preserves 1,073 World Heritage sites in 167 different countries with the acronym standing for United Nations, Educational, Scientific and Cultural Organization. UNESCO seeks to encourage the identification, protection and preservation of cultural and natural Heritage around the world, which have been considered to be of outstanding value to humanity. UNESCO believe Heritage is the legacy from the past, what people live with today, and what will be passed on to future generations (UNESCO, 1992-2019). 
To be included on the World Heritage List for UNESCO, sites around the world must be of outstanding universal value and meet at least one out of ten on the selection criteria. The criteria is regularly revised by the Committee to reflect the evolution of the World Heritage concept itself. Mont Saint Michel have been monitored by UNESCO’s criteria and the evidence shows that the site represents three out of the ten on the criteria. The main points that the heritage attraction have covered is that it represents a masterpiece of human creative genius, it holds a uniqueness of testimony towards a cultural tradition to the civilisation of the community, and also has a tangible association with events, living traditions and beliefs (UNESCO, 1992-2019).





3. Preservation
Preservation of national cultural heritage is a vital necessity, as it represents the preservation of the authentic nature and cultural identity of a society, and with technology becoming a major part of tourism attractions, the preservation of heritage ensures continuity of the cultural experience, enabling a destination to protect the heritage for future generations within a community and to embrace tourists visiting and allow them the opportunity to immerse themselves within that culture (Hassan & Naboodah, 2011). 


3.1 The Abbey of Mont Saint Michel
On the island of Mont Saint Michel lies a gothic style Benedictine abbey which had support from the Dukes of Normandy and the French kings to build, and is now one of the main highlights when visiting the World heritage site; the abbey has been involved in regular restoration projects with management entrusted by the National monuments centre; a body under the authority of the Ministry of Culture (UNESCO, 1992-2019). 

The abbey testifies to the Christian past, where the monastical presence is ensured by a small community to preserve the history. The abbey was abolished in 1789 and transformed into a prison until 1863. The restorations of the 19th century had given back dignity to the buildings and emblematic aspect, notably with the construction of the spire in 1897 (UNESCO, 1992-2019).

[bookmark: _Hlk7358612]In 2005, the French government, who own the abbey, began work on a major project to “restore the maritime character” of Mont-Saint-Michel. The buildup of silt was gradually reducing the parts of the bay that filled up with water at high tide, and, according to some studies, if nothing was done, the island would find itself permanently connected to the mainland by 2040. The French central state, together with the regional governments of Normandy and Brittany and the European Union, undertook a massive and expensive renovation project budgeted at nearly $300 million (Stille, 2014).








3.2 The Causeway of Mont Saint Michel
Before the construction of a 3,000 foot causeway in 1879 that connects the island to land, it was difficult for visitors to reach the site because of the quicksand and the rising tides. The site is known to have the highest tides in continental Europe with up to 15 metres difference between low and high water (Destination Mont Saint-Michel Normandie). Sea erosion had also been a problem for the island as it increased at the foot of the walls and could have affected the stability of the monument. The island had stabilising works done to protect the base of the walls by surrounding them with sediment-covered rocks which ensured the protection of the site (UNESCO, 1992-2019).

During the re-establishment of the maritime character in 2005, the new project featured planning a new £166.5m causeway to allow the water to move more freely around the island, and after 10 years of developing the causeway it opened in July 2014. The new causeway featured a footpath for pedestrians as well as a road for shuttle buses and horse drawn carriages. There was also a new car park reconstructed away from the foot of the island to 1.5 miles away from it (Cable, 2014).  

[bookmark: _GoBack]This shows that the World Heritage site took into account the visitor management issues that were affecting the site and counteracted by implementing a better access for visitors to the island and also a better tourist flow to create less congestion throughout each day. 

The shuttle buses are named Passeurs and operate daily, at regular intervals, from 7.30am to midnight; and from experience as a visitor, using the shuttle bus service during the summer was very congested; there was no room for anyone to sit due to the demand of the transport link, however it may have been just the time of day where visitors wanted to leave the UNESCO World heritage site all at the same time.


3.3 Couesnon River Developments
Commissioned in 2009, a new dam on the Couesnon River was designed to push sediment out to sea and away from the island. Water is released six hours after high tide, for a period of between two and five hours which helps widen the riverbed and control sediment. 
The dam was another critical part of the project to restore the maritime character in 2005, and by 2025 the Couesnon River will have formed a wide estuary once again with a direct link to the English Channel. The Mont will have regained its maritime landscape and will preserve for many years to come (La Baie, 2019).

4. Presentation
Cultural heritage sites provide visitors with an increased growth in knowledge of the history within a destination and has become one of the main reasons for an individual to travel to somewhere they have not been before (Dallen, 2011). 

Mont Saint Michel attracts a lot of commercial attention which the inhabitants that live on the island may feel they are pushed to one side with the focus solely on bringing in tourists and revenue (Wilson, 2018). The island is full of narrow and medieval streets that consist of food outlets, souvenir shops and as result create overcrowded tourists. 

Mont Saint Michel has implemented some interpretation around the island for the sole purpose of educating the visitor. Interpretation defined by Tilden (1977) as an educational activity revealing information through the use of original objects and illustrative media can be seen throughout the site with displayed information all around which helps the visitor understand more about the history of the world heritage site with the option of using an audio guide so that the information is transferred through technology rather than reading. 

However there is also the availability of booking a tour guide online before visiting which provides detailed knowledge and understanding from someone who has studied or experienced the history of the Mont and adds the personal interaction and authentic experience that visitors look for. It could be suggested that although the education element of the attraction is very important, the prime reason for visitors for going there is to view the island, the abbey and the landscape and then do some end of the day shopping for souvenirs.












5. Promotion 
Mont Saint Michel is promoted through tourism organisations Normandie tourism and Brittany tourism. And as the island is known as a UNESCO World heritage site, that has added to the awareness that tourists around the world have about the site.

Mont Saint Michel main purpose is to provide access for visitors to the island however they also have many events that run throughout the year. Some of the main events include the Christian Art Festival an event open to the public providing visitors with the opportunity to discover artists who are inspired by Mont Saint-Michel’s sacred aura; and Jazz on the Bay where there are concerts, film projections and master classes and even initiation workshops for those who feel like discovering jazz. 
The Mont Saint Michel marathon another major event takes place at the end of May every year is known to be a race against the sea due to the rise of the tides where 5,000 runners from all over France and the world gather to take part in the race. The marathon starts from Cancale and goes through several villages before ending at the foot of the abbey of Mont Saint Michel (France Voyage). 

Although events provides great advertisement for the world heritage site, they do not hold much significant importance due to the prime reason for people visiting is actually going into the abbey and to walk around the surrounding bay.
















6. Profit 
Mont Saint Michel provides free access for visitors both to the island and around the surrounding bay. The only cost to a visitor would be if they booked a tour guide, parking fees, food & beverage, souvenirs and also an entrance fee of €10 to go inside the Abbey which arguably is the main aspect of the visit to the site (Wilson, 2018). 
This shows that Mont Saint Michel makes profit through the abbey entrance fee, hosting events and secondary spend, however profit doesn’t seem to be the main focus for the world heritage site. The main purpose is to preserve the island and the bay so that people can enjoy the heritage for years and years to come.
Tour operators gain profit through the operation of managing excursions for visitors whether they are visiting privately or through a cruise ship arriving at a port of call in France; during the work experience on the cruise ship last summer, the ship docked in Le Harve another UNESCO World Heritage site then went onto an excursion down to Mont Saint Michel. However due to the need of paying for tour guides, transport and pre booked tickets for the abbey, prices for visitors will be higher so that the tour operators can make a profit on day to day tourists and cruise passengers.
To get into the abbey visitors can book their tickets in advance online prior to arrival in order to avoid queuing, they can go straight into the abbey via a ticket checker at the entrance (Bekker, 2019). To increase profit, Mont Saint Michel could increase the entry fee for visitors to visit the abbey; €10 from a visitor’s perspective is great value, so adding an additional €5 or €10 to the original price would increase economic benefits for the world heritage site. 














7. Conclusions
To summarise this seminar paper, Mont Saint Michel and the surrounding bay located and promoted by Normandy was listed as a UNESCO World heritage site in 1979 as it met three out of 10 on the UNESCO selection criteria. From 966 onwards, the dukes of Normandy, followed by French kings, supported the development of a major Benedictine abbey on the Mont-Saint-Michel with monastic buildings through medieval times and have ever since been important elements of preserving the world heritage site. 

In 2005, the French government, who own the abbey, began work on a major project to “restore the maritime character” of Mont-Saint-Michel. The French central state, together with the regional governments of Normandy and Brittany and the European Union, undertook a massive and expensive renovation project budgeted at nearly $300 million (Stille, 2014). As part of this project was replacing the 1879 causeway with a brand new footbridge, destructing the car park at the foot of the island and moving it away from the bay and implementing a shuttle service and horse drawn carriages to counteract the ever changing tides and also the constant tourist flow. 

The island of Mont Saint Michel is full of narrow and medieval streets that consist of food outlets, souvenir shops and overcrowded tourists. The island attracts a lot of commercial attention which the inhabitants that live there may feel pushed to one side with the focus solely on tourists and revenue. Profit is made through an entrance fee into the abbey and secondary spend, hosting events, however it is evident that the world heritage site has not got a sole purpose for profit as the main concern is preserving the island for future generations. 
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