



Introduction 
The main aim of this report is to analyse the use of the ATLAS model throughout the investigation of the Grenfell Tower Fire. Evidence based policing was founded by Lawrence Sherman, which saw the growth of ‘ATLAS’. This is commonly used in the policing community to ensure police officers are working effectively and a way of gaining social control. According to Pepper et al (2020) the police use a now popular method called ‘ATLAS’ which ensures that their officers are; asking questions, testing and evaluating new hypotheses. Another requirement for this approach is guarantee that the officers are learning. It is essential that the officers are able to adapt to the current practices and policies which are based upon the best available evidence. Sherman (2013) suggested that evidence based policing has also showed the rise in the use of the Triple-T strategy. Which is always looking at what is changing, it includes, targeting, tracking and testing. Also, police may use the SARA method, which includes scanning, response, and assessment. Although evidence based policing involves the use of strategies and available research to discover what works more effectively for the police, it does not supply officers with definite answers. Rowe (2014) provided an overview of what policing in the United Kingdom entails. Firstly, he suggested the importance of the difference between the terms police and policing. Policing includes social regulation, this consist of environmental controls and health and safety requirements.  McLeod et al (2007) believes that there is a link between social regulation and economic regeneration. Looking at how efficient the police investigated the Grenfell Tower fire, Sharpley (2018) states that the police have a main duty of carrying out research and investigations into a criminal offence or public inquiry when one occurs. 
Grenfell Case Overview 
McKee (2017) explained that the Grenfell Tower was a residential block of flats, which within minutes became a blaze from a freezer in one of the flats, resulting in the death of 72 residents. Guillaume et al (2019) mentioned that the catastrophic event led the residents to understanding the importance for building safety massively. In less than a day a public inquiry was raised and is currently still ongoing. Rees (2017) mentioned that during this the Police were liaising with London Fire Brigade (LFB). The fire led to a group of  professionals, consisting of engineers, technical specialists and designers offering their guidance with the built environment (Lane, B 2018) . Clancy (2020) suggested that the Grenfell fire has caused an increase in the growing separation of Britain’s poor and wealthiest residents. Edkins (2019) argues that the police had no co-ordination throughout the investigation.
Main Findings 
Decision making 
According to the Mayor of London (2020), the phase one inquiry saw that the London Fire Brigade (LFB) were engulfed by the fire, meaning that their response was simply not satisfactory. There are numerous sources that the police can use for decision making, such as; the local community, other forces or agencies for example the fire service. The police decided to complete many studies in order to gain an understanding of what happened at the building on the night of the blaze. During their decision making process they decided to look further into the failure of the windows. As Guillaume et al (2017) revealed the building went under a refurbish around the year of 2016. Which resulted in new windows being installed into the building. This would be an important piece of evidence as investigators found that one entry source for the fire was through the windows. Also, Edkins (2019) claimed that the building was burning for two whole days, a total of 60 hours. Koohkan et al (2020) acknowledged that the window frames had started to melt from the blaze, this lead onto another form of police decision making as they carried out a heat transfer analysis, they found that the new windows has minimal fire resistance and therefore it was foreseeable that they would fail. Iain et al (2017) expressed that this type of material was chosen will carrying out the refurbishment as it was considered a ‘cheaper’ alternative, which cost innocent lives. 
Watt (2017) would state that the police were not successful in dealing with the Grenfell tower disaster for the particular view he holds that it was a case of social inequality and political determinants and a cover up. 
In Addition, Edkins (2019) claims that they made the decision to tell residents to stay put instead of evacuating the building, also they allowed the building to stay alight for several hours. In addition, the scarred victims of this event were pushed away to the side. 
Relating ATLAS 
The starting point of the ALTLAS model would require reflection, building an hypothesis and asking challenging questions. Firstly, There was a great deal of evidence from this disaster, due to the building being situated in the centre of London. Such as, photographs and videos taken by the surrounding public. Guillaume et al (2017) disclosed that these pieces of evidence were used in the Grenfell Inquiry reports. From the video and photographic evidence they could see that the spreading of the fire was rapid. This would lead the police to ask what was causing that rate of spreading. The BBC (2020) revealed that Kingspan company provided the cladding, that was wrapped around the building in the 2016 refurbishment. It was found that the Kingspan company had changed the formulation for the material in 2005. This lead to the fire being ‘fuelled’ as the company failed to test the new formulation, showing again that no health and safety checks were carried out. Guillaume et al (2017) stated that the police built a 3D model of the building, which was formed including all the detailed information from the recent construction. Which allowed the police to draw an hypothesis. Furthermore, the police can use the phase one and two of the public inquiry to gain an understanding of what occurred on the night and nights before the fire (Mayor of London, 2020).
Secondly, testing in this model requires the police to conduct trials and testing to determine answers for inquiries and their own investigation. The police needed to determine how the material was so flammable. Investigators found an answer to this question. As McKenna et al (2019) released information that showed the material used from Kingsman contained pheonolic foam, which gave them a suitable explanation for the rate the fire was spreading at. According to Iain et al (2017) this type of material is banned across many different countries, such as the United states. The Grenfell Tower Inquiry was started two months after the fire, which resulted in the findings that the cladding wrapped around the building was just below 15 levels of combustibility that is allowed legally (Estrada-Lugo, D, H 2019). The Government were responsible for building safety and the regulations. However, the Governments response to the fire has not been acceptable, as two years after the fire they were still yet to take much action. 
Thirdly, the police force showed that they had been able to learn and adapt from this situation. The Government UK (2017) released a statement from Hon Sajid Javid MP, saying that councils have been contacted to identify all of their high rising buildings that have been covered in the same material. The Government held fear that this incident could potentially re occur. The Government started to test all types of cladding that they were supplied by landlords and if the sample was to fail the landlord and emergency services would be notified of this. Which was completed with safety requirements that had to be met. Schraer (2018) claims that just over £40 million has been ploughed into the Grenfell Towers fund. Due to this tragedy it resulted in the Building Act [1984] having a review (Davies, H 2018).
Looking at the last requirement of ATLAS, the police who investigated this tragedy at the time would have to prevent this from re occurring. This case would be the best available evidence as to why all buildings that have been wrapped in Kingspan flammable material should be refurbished. Suggested by the Mayor of London (2020) the police should not be waiting for another phase of the inquiry to be released before tackling the issue. However, they have to take into account funding and re housing all the residents in the buildings with this material on them. As Schraer (2018) states it cost around £10 million finding appropriate accommodation for the survivors. 
If the refurbishment company that provided the material had done fire testing on the material, then it would have prevented the residents of this building becoming physically and emotionally scarred (McLeod, G 2018). Commentators on the disaster, such as Watt (2017) are questioning them on ‘what are their long-term implications to prevent this from re occurring?’. In 2019, according to the Government UK (2019) Theresa May who was Prime Minister at the time ensured the community effected, that they would be thought of when deciding what were to happen. However, anything is  yet to be done following this disaster. According to Schraer (2018), a year after the fire occurred a high-list celebrity ‘Stormzy’ reached out to the Government on Twitter. Asking where the money was that was promised to the victims of the tragedy. Unfortunately, the ITV (2020) claims that all files and inquiries dealing with the Grenfell Tower Fire are now destroyed. It was found that these files were the ones that included the information about the refurbishment.
Conclusion 
To conclude the use of the ATLAS model carried out by the police service during and after the Grenfell Tower Fire was satisfactory, as they used every element to some extent. The Mayor of London (2020), commented that the use of this particular cladding will soon become banned. This shows that action is being take to reduce the risk of this incident re occurring. However, if building safety and regulation checks were carried out this may have had a different outcome. As Watt (2017) implied that the local council; North Kensington has been criticised due to the inequality they show by being out of touch with their poorer residents. Leaving Edkins (2019) to argue that this disaster was not dealt with correctly as families from the building were still left waiting to be rehomed half a year after the blaze. Additionally, although police carried out ATLAS effectively, still nothing has been done with the building, even though the building was taken under ownership of the Government in 2019. The inquiry led to recommendations for all the service involved to follow by (Mayor of London, 2020). The police forces use of critical incident decision making and ATLAS was successful within the case of the Grenfell Tower. Although it was argued that they lacked co-ordination they carried out ATLAS. 
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