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Executive summary
The report has analysed the organisational and cultural structure of EasyJet. This report has highlighted the concept of a positive work environment and how it can improve a company’s workplace. This report has analysed the organisational culture through “Edgar Schein’s organisational model” and determined the company's leadership style. It has analysed the cultural aspect of the company and how it is benefitting the organisation. Here, the external factors have been mentioned from the country's perspective and the competition's perspective. Finally, the report suggested various recommendations to mitigate environmental and ethical challenges. These will help the companies with their long-term goals. 
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Task 1
[bookmark: _pnn1kmxlvfwh][bookmark: _Toc129890717]Introduction
A positive work environment and culture boost productivity, attachment to the organisation and developed employee experience. The purpose of the study is to evaluate the culture and tradition of a company and its effect on organisational efficiency. The study will cover the description of the airline organisation, the relationship between organisational structure and culture, the wide-ranging environment of the organisation, ethical approaches and recommendations to develop the performance. The study is also discussed with different models and theories to understand better. An adverse work culture affects productivity levels, guides employees to being distracted from the work and workplace and enhances the turnover rate.      
[bookmark: _gvhuxws14une][bookmark: _Toc129890718]A brief overview of EasyJet Airline 
EasyJet PLC is a leading multinational airline group in the UK, 1995 and its headquarter is situated at “London Luton Airport”. This functions internationally and domestically scheduled services with 308 aircraft on “927 routes in more than 334 countries” [Refer to the case study]. The CEO of the organisation is Johan Lundgren and occupies several roles in sales and travel marketing. The organisation’s slogan is “Come on, let's fly! & The web's favourite airline!” to business in the aviation industry (Corporate, 2021). The organisational culture of the organisation could be highlighted by the creative approaches to organisational performance and passenger safety with agile management strategies to produce organisational efficiencies for the sectoral branch. The organisation utilises a business model which is pioneered by "Southwest Airlines". 
The airline company uses a cost-cutting business model for the European business market. The cost-cutting business model explains not selling the running fights or giving complimentary snacks on planes (Globaldata, 2023). The main areas of this business model are quick turnaround times, keeping operating expenditures low, high aircraft uses and charging for extras such as holding food and baggage and priority boarding. EasyJet’s employment strategy in the business was to control the union's involvement. The airlines adopted a distinct approach nowadays, determined to create accommodations for unions. The EasyJet organisation did not allocate passenger seats previously, in boarding time passengers take their seats as their preference. In 2022, the organisation’s turnover was 5,769 million Euros whereas the turnover was 5,047 million Euros in 2017 (Annual Reports, 2023). From this concept, it is noted that the airline organisation has increased their business and revenue significantly in between 5 years. Despite commercial pressure in the industry, the airline organisation is capable of adopting the vigorous protection of the employees directly.            
[bookmark: _umov9ej9nhpd][bookmark: _Toc129890719][bookmark: _mtt2513o68ru]“Critically assess the relationship of the organisational culture and structure of Easyjet and explain how these impact on achieving financial and non-financial performance”  
Organisational culture EasyJet
The EasyJet PLC organisation's culture incorporates the values, assumptions, and shared beliefs and rules the employees' attitude within the organisational behaviours. The organisational culture of the organisation is discussed in light of "Edgar Schein’s organisational culture model”. The organisation’s culture is seen in the shape of a circle, which has three layers. The outermost layer of the pyramid is artefacts, the second layer is values and beliefs and the innermost layer is underlying assumptions. The cultural artefacts of the organisation are observable and the core values of the organisation are principles, standards and goals. The core values are diversity, passion, leadership, integrity, collaboration and accountability. The organisation believes in a diverse workplace which reflects better on the consumers' minds. 
[image: No alt text provided for this image]
Figure 1: Edgar Schein’s organisational culture model
(Source: LinkedIn, 2021)
The organisation encourages and inspires its employees and believes in teamwork to create and develop new ways to find the way for the organisation’s future success (Corporate, 2021). It indicates that the organisation perhaps follows a transformational leadership style. According to Stanwick and Stanwick (2020), transformational leaders believe in team building and then sharing ideas with the team to obtain a more validated and creative idea. The organisation’s management understands the significance of communicating the Espoused values that every employee could take and changing their behaviour accordingly. The mission statement of the organisation is “To provide our customers with safe, good value, point-to-point air services” that is brief and this explains, the organisation wants to express their opinions to the stakeholders and to the public briefly not to provide dialogues to them (Corporate, 2021). The vision statement of the organisation focuses on the functional orientation of the organisation which communicates the business's future plans and essence to support the stakeholders to sense the business strategy and business philosophy. 
The Basic assumptions of the company are that EasyJet organisation fulfils their accountability by prioritising the passengers' safety and service. Employees of the organisation respect their superiors and they are very objective to the job deadlines and assure the tasks are completed within the deadline. Then it is concluded that employees' behaviours and beliefs are deeply embedded within the organisation. The decentralized power structure of the organisation explains that there are multiple rooms for the employees and operators to contribute to the decision-making procedure of the business. 
[bookmark: _niiog8xwkk3]The organisational structure of EasyJet
EasyJet follows a well-functional team culture within their organisation with Johan Lundgren at the top and then filtering the path down to the cabin crews and ground staff. Organisational management consists of the board of directors and their management board. The non-executive chair (Stephen Hester), Sue clerk (Senior Independent Director), Johan Lundgren (CEO), chief financial officer, "Independent Non-Executive Director” and company secretary. The airline organisation’s management consists of CEO, Kenton Jarvis (Chief Financial Officer), Jane Storm (Group people director) and Robert Birge (“Chief Customer and marketing officer”). From this, it could probably depend not only on distinct levels of management with a command chain relating multiple management layers within the airline company. The decision-making procedure is mainly formal and proceeds with a team combination.     
Relationship between culture and structure
The easyJet organisation maintains its “one team culture” structure, despite that the organisation wants to take advice from their employees for the future development of the business. Because generally, autocratic leadership followed organisations that maintain a hierarchical structure within their organisation. Organisational management determines the organisational behaviours, employees' attitudes and ethics that make the work culture (UTAMI et al. 2021, p. 507). The organisation does not follow the hierarchical structure principles, because the organisation keeps relations at first preference with employees and operators. After all, the organisation and the CEO permit access to many of its business executives with them. The organisation also permits employees to participate in the decision-making procedure. In this way, EasyJet's organisational culture and structure are interrelated through a shared-decision making and transformational characteristics. The organisation also believes in a decentralised culture and works in virtual working circumstances with flexibility and suitable changes in the continuous procedure. The company focuses on strategic partnerships for a long-term period with the main operators [Refer to the case study].     
[bookmark: _kbh3ej4j434s]Impact of this organisational culture and structure on financial and non-financial performance
The continued restrictions of the governments on travel for covid 19 had a destructive effect on air travel. The focus of the organisation was on generating cash to reduce the cash burn due to the continuously changing environment of the countries. That is why in 2021, the organisation’s turnover was 1458 million Euros (Corporate, 2021). In 2022, the organisation’s turnover was 5,769 million euros that project which is a significant number for business growth in the current year. From this, it is noted that the financial performance of the company is consistent and good to sustain in the industry. Organisations with good cultures generally are justified to have continuous financial performance than poor cultures firms (Srisathan et al. 2020, p. 1717408). The organisation’s leadership strategy presents punctuality and massage to the employees regarding contract terms and benefits. Their good culture and leadership of the organisation impact the financial performance. 
Generally, the non-financial performances are consumer satisfaction, customer loyalty, low-cost model and on-time performance (Johnson et al. 2008). EasyJet's organisational team culture affects the organisational business situation at all levels and there has a powerful impact on the consumer satisfaction index. In 2020, the organisation’s consumer satisfaction rate was 75% and its customer loyalty rate was 80% (Corporate, 2021). Thus, the organisation's transformational and teamwork-related leadership culture positively affects the non-financial performance of EasyJet.    
[bookmark: _xc1dvvf79t64][bookmark: _Toc129890720]“Evaluate the broader environment of EasyJet Plc by using appropriate environmental and organisational analytical techniques/tools (PESTEL and Porter’s Five Forces Model & others). You must identify the key drivers for the change in working practices/ approaches at EasyJet Plc” 
PESTEL Analysis
	Key Points
	Analysis
	Impact

	Political
	· The political stability of the UK was at 77.36% in 2021, as per the World Bank (Trading Economics, 2021). It refers to the absence of Violence and Terrorism within the country. The higher the percentage greater the political stability.  
· The country has fallen down by 5 basis points in the Global Corruption index and currently, it ranks at 73 in 2022 from 78 in 2021 (Trading Economics, 2022). The score is marked between 0 to 100. Zero is the most corrupt state and 100 signifies no corruption (Trading Economics, 2022). The high score in both these indexes shows that the political system in the country is stable. Thus, EasyJet can operate in this country without fearing any major policy changes or political discourse.
	Positive

	Economical
	· The country is witnessing high inflation which thus resulted in the rising prices of households. Consumer goods prices increased by 10.1% in the UK in January 2023 (GOV, 2023). This sharp increase happened due to the supply chain and energy crisis due to the Russia-Ukraine war.
[image: ]
Figure 2: Consumer Price Index
(Source: GOV, 2022)
· Trade in the UK has suffered due to Brexit (David, 2023). It forces the businesses, which are exporting from the UK market to go through new EU rules and more paperwork, thus impacting trade efficiency.  
· Due to the pandemic, air travel in the country has been reduced to 71% (The Guardian, 2021). This impacted the airline companies with a negative financial report. The passengers are returning back, but it is still not to the pre-pandemic levels. 
	Negative

	Social
	· The aviation sector in the UK is a mature sector. The number of passengers has tripled in 2019 from the 1992 level (Statista, 2019). This showed three decades of growth consistently. It only got disrupted after the breakout of the pandemic.
· Public transport spending has been increased by the governments significantly. It has raised to 5.5 billion British pounds in 2021-2022 (Clark, 2022). This investment in public transportation is hampering the aviation sector, as more passengers are preferring low-cost transportation services in this highly inflated market.  
	Moderately Positive

	Technological
	· The industry in the country is experiencing a digital transformation. The implementation of the “cloud-based computer system” has revolutionized the process of information storage and minimised the ticketing process (Nast, 2020). This will help the aviation companies such as EasyJet to store a massive amount of passengers’ data. 
· The use of IOT technology is modernising airports and helping passengers to make the boarding process faster and easy (Deloitte United Kingdom, 2020). This helps to reduce time in the boarding process and operate efficiently.
	Positive

	Environmental
	· The Civil Aviation Authority (CAA) of the UK acknowledges the emission caused by the aviation sector. It keeps a few metrics in front of the aviation companies such as net zero carbon emission and maintaining sustainable performance (Civil Aviation Authority, 2022). This can lead to investment in R&D further to implement these changes. This might cause a loss of profit margins in the short time period. 
· The CAA has been working with the governments to implement policy changes in the industry (Civil Aviation Authority, 2022). This might affect a sudden change in laws, which again might hamper the operation of the business. 
	Negative

	Legal
	· The CAA looks after the “licensing and financial fitness” of the companies operating in the industry (GOV, 2019). This keeps the sector under constant monitoring process.
· The ATOL scheme the government has been first introduced in the 1970s (Civil Aviation Authority, 2020). It aims to protect the consumers from any financial losses, which they might suffer from the airline companies in the case of any flight cancellation. This law ensures a process through which a consumer can always get their money back or can lodge a complaint under this law.  
	Moderate


Table 1: PESTLE Analysis of the Aviation industry in the UK
(Source: Self-developed)
Porter’s Five Forces Model
	Forces
	Analysis
	Impact

	Competition in the industry 
	The UK’s aviation market is highly competitive. It has more than 10 dominant airline carriers across the country. EasyJet has 40% of public preference among the British people (Statista, 2023). This makes EasyJet an efficient low-cost carrier to be able to keep competitive ticket prices and also earn profit out of it. Thus, it shows that the company always needs to think of new and innovative ways to serve its customers.  
	High

	Power of the Suppliers
	The suppliers of the aviation market have been huge with many SME companies totalling more than 3000 companies (International Trade Administration, 2022). There are a few key suppliers such as Ultra Electronics and Rolls Royce. This reduces the threat to airline careers and helps them to get competitive pricing from the suppliers. 
	Low

	Power of the Customers
	The customer's bargaining power is low, as there are many airline operators available in the airline market. This gives the customers enough choices and options. This increases the threat to the company.
	High

	The threat of new entrants
	The airline industry is a very competitive industry. In order to start an operation, requires a substantial amount of capital in the initial phase. This increases the risk of a new business, which is aiming to start an airline company. Thus, the threat of new entrants is low as the market is capital-intensive, which acts as a moat for the sector.  
	Low

	The threat of Substitute products
	In the last two years, the government of the UK has significantly increased public spending on transportation (Clark, 2022). This provides a cheap alternative for passengers in the UK to travel low-cost. This produces a moderate threat to airline businesses as middle-income earners will prefer road or train transportation unless there is a time constraint.  
	Moderately High


Table 2: Moderately Positive
(Source: Self-developed)
Key drivers for the change in working practices
EasyJet is a low-cost airline operator and its business can get affected by various external factors. The company operates in a highly competitive market, which makes it susceptible to facing any market challenges. An increase in fuel cost, suppliers' mismanagement or the consumer’s low preference for air travel can pose a serious threat to the business. Thus, it shows how the company can face threats if any of these metrics do not fall in their place. 
[bookmark: _w37dwbo3rlj6][bookmark: _Toc129890721]"Explains how Easy Jet Plc has been practising some Ethical approaches as a part of its organisational culture and benefits thereof". 
There are several ethical approaches that are utilised by the EasyJet Organisation as a portion of the organisational benefits and cultures. The approaches are safety first, conflict of interest, integrity, operating business honestly, and interacting ethically with public officials and governments that support the organisational benefits. The organisation said their employees perform the job with the highest safety and the customers also because the organisation know that any happenings may compromise safety and not follow the laws that affect the business (Corporate, 2022a). The organisation cares about its asset with the highest standards and the business records to benefit from it. Integrity is one of the main ethical principles which is maintained by the organisation as an organisational culture. The organisation behaves with employees and customers honestly and with morals and partners also for getting the business advantage from it and increase business. The organisation never utilises the designation or position and other posts to get any improper benefit for itself rather than doing work as a team within the organisation and outside also. These ethical strategies bring positive culture and several benefits to the organisation. 
The organisation also behaves well with the employees and maintains their health and well-being status, in order to all employees perform their work at their workplace. Due to this reason, productivity will increase and then the company would get an advantage from the concept of business. The easyJet organisation also complies with laws always and within the applicable regulations and laws that bring a competitive advantage to the business. Because multiple organisations in the aviation industry do not follow the entire regulations and laws (Corporate, 2022b). There has also a right to the employees and customers, in order to raise voice their concerns and ask questions to anyone if they suspect unethical and illegal conduct or find themselves in a condition that is not felt right to them. The organisation also wants to do business with honesty and avoid conflicts of the organisational interest in order to anybody blame the organisation in the market. The organisation understands that the conflicts of interest in the business could be dangerous for EasyJet’s business and organisational reputation and guide to the criminal offences which are committed. The organisation already commands that anybody cannot use any position's power and attempt to utilise it within the organisation to obtain any personal benefits. The organisation shows zero tolerance to the employees for bribery and follows the “UK Bribery Act” (Corporate, 2022b). The organisation also provides gifts and entertainment programs for the employees to get rid of their bored situation and to provide some entertainment to them enhance their attachment to the organisation and brings progress in their work. Hence, following these ethical approaches as part of the organisation's culture and strategy, they get multiple business advantages from these.                  
[bookmark: _gsrjqfrthg71][bookmark: _Toc129890722]“Based on the environmental and ethical challenges, provide recommendations to Easy Jet Plc to improve its performances and justify suggested actions”
Environmental Recommendation
Environmental and ethical challenges are two key factors, which a company in the aviation sector needs to deal with. The industry produces around 2.5 % of the “global carbon emission” (McGrath, 2022). This is a huge amount from a single industry perspective. Thus, it becomes a huge operational challenge for airline carriers to reach the goal of net zero emission set by the CAA.
Recommendation 1: The designs of the aeroplanes are still not aerodynamically correct. The “Skin-friction drag” and “lift-dependent drag” are the two major problems for which fuel consumption is high (ICA, 2020). EasyJet can order aerodynamically correct planes as the process of investment to reduce their carbon footprint, which will be a beneficial environment. 
Recommendation 2: EasyJet can improve the propulsion of its carriers, by ordering and integrating more advanced aeronautic parts. This increases the thermal efficiency by increasing the “Overall pressure ratio”. (ICA, 2020) This will reduce the engine's weight and drag. This will not only help the company to follow environmental compliances but also to get more technologically advanced than the competitors. 
Recommendation 3: NASA is also working on developing sustainable flights, it is building a “Sustainable Flight Demonstrator” (SFD) (Dodson, 2022). The company can take the country’s geopolitical advantage by collaborating with the government agencies of its allied countries. EasyJet can get a consultation from NASA to develop a Sustainable Flight. It will help the company to become proactive and also will create enough PR for its serious efforts towards reducing emissions. This will improve the public perception among the passengers. 
Ethical recommendation
Many companies in the aviation sector fail to comply with the two main ethical criteria. One is to maintain and follow government regulations and the second is the safety and comfort of the passengers. This further gets bogged down by corruption, which exists in the sector. For example, Airbus is one such company, which settled its corruption charges by paying €1bn as a fine (BBC News, 2020). This shows the general tendency to neglect the guidelines of the regulators. 
Recommendation 1: EasyJet can follow compliances, which are aligned with the government’s plan in the aviation sector. It can ask for the government’s support rather than engaging in corrupt practices. This will increase the “Environmental, Social and Governance” (ESG) score of the company. This will help the company to gain long-term public support, which will increase brand loyalty. Thus, following government compliance in return will help the company to maintain its reputation.
Recommendation 2:  The organisation should communicate proactively with the customers after booking and in the time before the flight went. The organisation should provide a notification system to improve the consumer experience in the business market (Ahmad et al. 2021, p. 2319). For this strategy, the organisation gets the business advantage in the business market. The organisation also should keep this business in personal touch with the permanent consumers in order to the customers to get the advantages and discounts from the airline company. Customer satisfaction and loyalty enhance the business revenue from the market competitors in the business market. The organisation should have known that consumer experience in the aviation industry explains the customers' satisfaction and experiences when they travel through the distinct departure levels and arrive at an airport.    
Recommendation 3:  There are several strategies to provide customer privacy promising to bring better customer experiences in the business market. The EasyJet organisation should gather vital data for marketing that enhances the customer’s confidence. Through this decreasing external value of the information, the hackers and others do not utilise the customers' information in other areas. Only gathering important information enhances customer confidence in the organisation. According to the author, Dehghanpouri, Soltani, and Rostamzadeh, (2020, p. 1831), an organisation also should have access limited to the consumer's information to provide airtight consumer privacy protection. Limiting access to information explains that there are some vulnerabilities in the organisation. The organisation should not provide access to others who do not have a need for that information. The organisation should also utilise password management tools to boost cybersecurity and decrease the chances of hacks occurring by all employees to utilise a password management tool. The airline organisation should avoid data silos for the protection of customer data privacy and boost consumer confidence. Data silos explain that distinct pieces of information are stored in different areas.
[bookmark: _i9y5t9ee6yts][bookmark: _Toc129890723]Conclusion
It can be concluded that EasyJet is a low-cost airline carrier, which follows a cost-cutting business model. The company’s organisational structure has been analysed by following Edgar Schein’s organisational model. The reference from this model has suggested that the company follows a transformational leadership model, which allows the company to take bold steps when necessary. The findings from the analysis of the external factors showed UK’s higher consumer prices and the government's initiative in public transportation funding. This is again acting as a hindrance for the aviation sector. Finally, a few environmental and ethical models have been recommended to the company to increase the brand’s perception and help it follow CAA guidelines.    
[bookmark: _z9z922v4ckuo][bookmark: _Toc129890724][bookmark: _g5y3psh5kofk]Task 2
[bookmark: _Toc129890725]Identify and explain the main areas highlighted in the report 
In the above report, the organisational structure and culture of EasyJet have been analysed. “Edgar Schein’s organisational model” has shown that the company follows transformational leadership. The company operates in a very competitive market, in the presence of stable and behemoth companies such as British Airways. The company is stills aimed at the UK market and has captured sustainable market share by following the low-cost model of the airline carrier. The company has created a dominance in the market penetration pricing model, thus attracting lots of passengers as their preferred choice of carrier. This shows how the company is taking risks and handling business decisions from time to time. 
Another aspect of this report is the external environment that the company needs to tackle in order to successfully manage its operation. The key factors, which can cause disruption are high fuel prices, supply mismanagement and consumers’ low preference. These external factors can affect the business of EasyJet directly. The company follows the cost-cutting model of operation to squeeze profits. It cannot easily hike prices, as it will disturb its targeted segment. Therefore, fluctuations in the energy market can seriously disrupt the operation of the company. 
The environmental targets set by the Civil Aviation Authority are something one way or another every organisation will need to follow. The effects of the regulation by the CAA can cause severe threats to the company. Therefore, the company needs to start working on those targets, without wasting any time. Thus, the environmental guidelines will help the company to stay ahead of the market competition. 
[bookmark: _97pg80f6033k][bookmark: _Toc129890726]Demonstrate evidence of your knowledge base supported by your analytical skills duly contextualised with the theoretical framework. 
The research work done in this report helped in many ways. It gave the idea about leadership styles and management guidelines. This report helped me to get knowledge about the various leadership skill. Following EasyJet’s leadership style, I have understood the workings of a transformational leader. Transformational works best when it comes to motivating employees (Indeed, 2022). It is thus one of the core skills of a transformational leader to mobilise their followers. I have learnt how a transformational leader operates and its ways of motivation in running a large organisation. This knowledge will help me to aspire in my professional career and will allow me to take on leadership tasks comfortably. The analysis of EasyJet has also highlighted one key point of organisational structure. It emphasised teamwork and its benefits. A workplace gets significant benefits by providing teamwork exercises. Teamwork helps to create better communication and reduces stress (Indeed, 2023). This shows how teamwork can help individuals to overcome miscommunication issues and helps to solve a problem in much better and faster ways. This highlighted to me that teamwork can be an effective tool, which I can use to complete my group projects and assignments in my academic career. It will thus have its benefit in my professional career also. Finally, the report also helped me to get the economical perspective of a country and how to analyse those. This will help me to do more such future projects and also the know-how of making the perspective of any nation’s economic situation. 
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